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▪ Recommend a comprehensive and 
implementable facility improvements plan. 

▪ A recommended governance structure that 
will support the sustainable operation of 
Torpedo Factory Art Center.

▪ Branding recommendations to increase 
visibility of and utilization of TFAC.
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Introducing more interactive and public facing arts 
programming, along with partnering with local business 
communities contributes to vibrancy by increasing exposure 
of TFAC artists.

▪ Infusing artwork/murals into building common spaces, 
creating landmarks

▪ Additional Interactive arts learning for youth and adults

▪ Collaborative community events with artists, 
businesses, & organizations

▪ External awareness/ presence
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The number of artist studios at TFAC make it unique and 
set it apart from other art centers in the country. 
Building Improvements to support the art center may 
include: 

▪ Enhancing the Waterfront Entry to increase artists 
visibility and encourage participation throughout the 
center.

▪ Incorporating a Wow Factor Intervention. 

▪ Creation of a publicly visible Events Space for increased 
community engagement. 

▪ Evaluate adjacencies of building services such as 
restrooms and active programs, to optimize space and 
improve occupant navigation. 
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The exterior offers various opportunities to announce 
the artists, events, and programing at TFAC. A 
marketing program needs to increase visibility while 
being careful not to hinder access to daylight and 
visibility. Ways to address the exterior marketing may 
include:

▪ Utilize a robust outrigger banners design  

▪ Further investigating the possibility for Breezeway Art 
intervention as a partnership with the adjacent building

▪ Further investigating Smokestack Branding possibilities
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The TFAC’s interior is rich with graphics and visual 
stimulation. Unique and varied expression can be 
balanced while updating wayfinding and encouraging 
traffic throughout the entirety of the building.  

▪ Create comprehensive wayfinding plan and design

▪ Develop plan for engaging vertical circulation to 
encourage movement on all levels

▪ Design a signage package that helps visitors and guests 
move through the space with limited assistance. 
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A new governance structure is desired, but will need 
appropriate structure and support to implement

▪ A diverse body to provide oversight that is 
independent of the city but under city control

▪ Right size staff and budget to expand arts 
programming, marketing and building 
improvements

▪ Adequate funds for transition and capitalization for 
improvements

▪ Increased focus on visitor experiences and activation 
of public spaces
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The City of Alexandria to retain ownership 
responsibilities.

▪ A new quasi-public entity may take on daily 
operational responsibilities. 

▪ The City to outline what functions the entity will be 
responsible for managing. 
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The City will need to detail the key features and 
characteristics of the new entity to ensure a clear 
transition and set the organization up for success

▪ Size and composition of the Governing Body

▪ Body structure, committees and bylaws

▪ Scope of operations, policies and procedures

▪ Scope and timing of major building improvements

▪ Earned revenue potential and the need for ongoing 
city subsidy to support expansion of arts marketing 
and programming

▪ Maintaining and building support and confidence of 
both the arts community and the public

▪ Tracking visitation and key performance indicators
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FUTURE PROGRAMMING AND MARKETING

▪ Identify groups and/or businesses to partner with 
to develop arts programming, and further engage 
with the local, regional, and national communities

▪ Work with a marketing team to develop a 
communications plan and budget that amplifies 
arts programming and ongoing messaging at TFAC

▪ Engage a marketing team to evaluate and design a 
wholistic marketing approach that includes 
physical and digital presence of TFAC
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BUILDING IMPROVEMENTS

▪ Create a comprehensive phased plan to address 
deferred maintenance

▪ In parallel - develop a holistic approach to spatial 
reorganization and marketing/ 
branding/wayfinding interventions.

▪ Spatial reorganization should be accompanied by 
revenue and expense analysis to understand 
operating potential of different configurations
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GOVERNANCE & OPERATIONS

▪ Identify items related to the Task Force 
recommendations to be included in pending 
annual budgets

▪ Continue city operations and maintenance of the 
building

▪ Review key decisions to be brought to council

▪ Identify functions for transition and detail elements 
of new governance structure

▪ Develop approach to implementation and 
business plan
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