
City of Alexandria, Virginia 

MEMORANDUM 

DATE: APRIL 4,2012 

TO: MAYOR AND MEMBERS OF CITY COUNCIL 

FROM: RASHA UNG, CITY MANAGER 

SUBJECT: MONTHLY FINANCIAL REPORT FOR THE PERIOD ENDING 
FEBRUARY 29,2012 

ISSUE: Receipt of the City's Monthly Financial Report for the period ending February 29, 
2012. 

RECOMMENDATION: That City Council receive the following Monthly Financial Report 
for the period ending February 29, 201 2. 

DISCUSSION: This report includes highlights of the City's financial condition and provides 
fiscal year (FY) 201 2 financial information on revenues and expenditures of the General Fund 
for the period ending February 29,2012. Detailed economic, revenue, and expenditure charts are 
also available from the City of Alexandria website at alexandriava.gov/FinancialReports. 

ECONOMIC HIGHLIGHTS: 

Holiday Retail Sales - Alexandria retail sales in November ($2.0 million) were up 7.2% 
from the previous year, while December sales ($2.3 million) were up 2.6% from the 
previous year. National retail sales (including autos, gas, and food services) were up 
4.4% in November and 4.6% in December. According to the National Retail Federation 
(NRF) national retail sales (excluding autos, gas, and food services) as reported by the 
U.S. Department of Commerce were up 4.1% for the holiday season beating the NRF 
projection of a 3.8% increase. January retail sales also continued to increase over the 
previous year on both the local (7.3%) and national (4.6%) level. 

New Commercial Construction - With an increase of $13.4 million in January the sum 
of New Commercial Construction for fiscal year 2012 is now at $30.1 million. With this 
jump construction has surpassed the fiscal year 201 1 total of $22.5 million and the FY 
201 0 total of $22.9 million. However, the average commercial construction was $1 14.3 
from fiscal year 2005 through 2009. To reach pre-recession levels, con~mercial 
construction will need to realize substantially higher growth in the last half of the fiscal 
year. While over the past seven years the majority of growth has generally come in the 
last half of the fiscal year, due to the lingering economic concerns it is difficult to project 



where commercial construction will finish this year. The chart below shows value of 
new con~mercial construction over the past seven fiscal years. 

Value of New Construction 
FY 05 through FY 12 

160.0 1 

a Through January a Total FY 

Consumer Price Index - The consumer price index (CPI) rose 0.4 percent from January 
to February. The CPI- Core measure, which excludes the more volatile food and energy 
costs, rose only 0.1 percent. The difference shows the effect of rising fuel prices, which 
account for roughly 80 percent of the increase in the February non-core CPI. This latest 
increase follows the increase of 0.2 percent in non-core CPI from December 201 1 to 
January 201 2. As reported in Bloomberg.com, most Federal Reserve policy makers 
believe the increase in fuel costs will be temporary and see little risk that inflation will 
grow out of control. 

REVENUE HIGHLIGHTS: 

Year-to-Date Revenues: As of February 29. 201 2, eight months into the fiscal year, actual 
General Fund revenues totaled $3 19.0 million, which is six percent higher than FY 20 1 1 for the 
same period. Most of this increase is related to real estate and personal property taxes. The FY 
201 3 Proposed Budget contains a revised estimate for FY 201 2 revenues. That estimate shows a 
revenue surplus of $7.5 million or 1.3 percent compared to the original FY 20 12 budget estimate 
of General Fund revenues of $566.9 million, primarily due to the increase in real property 
revenues (resulting from higher assessn~ents than previously forecast). 

Personal Property Taxes/Motor Vehicle License: The FY 201 2 vehicle assessments 
included 5,000 more cars than the FY 201 1 billing. The resulting increase in revenue of 
approximately $1.0 million already has been included in the estimates for FY 2013 
budget revenues. 

Communication Taxes: The decrease in these taxes is primarily attributable to a one 



time refund issued to a large wireless provider who collected taxes on data services for 
various wireless devices used by their customers. The total amount of the refund 
including interest was $12.9 million, and the City's share was $0.3 million. The 
remaining decrease represents the timing of payments from several providers. 

Business License Taxes: The City's business license tax is due March 1,2012, but not 
all collections are included in this report. Collections-to-date in the amount of $1 7.3 
million represent a difference in the timing for payments made by businesses (i.e. paid in 
late February). Collections, while higher than in FY 20 1 1, are still being tabulated. No 
conclusions about current year collections will be available until the tabulation is 
complete. 

Recordation Tax: The increase in this tax is primarily the result of the sale and 
refinancing of a few large commercial properties. Staff will continue to monitor these 
collections and make adjustments as necessary in the April revenue re-estimate. 

Revenue from Federal Government: The decrease in Federal revenue primarily 
represents the timing of payments for the Federal Prisoner Per Diem. 

Other Local Taxes: The decrease of 25 percent in other local taxes is a result of the 
variable timing of quarterly payments for vehicle rental taxes. 

Charges for Service: The increase in charges for services is the result of a budgeted 
increase in meter fees (to $1.75/hour) implemented with the installation of the new multi- 
space meters midway through FY 201 1 .  

EXPENDITURE HIGHLIGHTS: 

Year-to-Date Expenditures: As of February 29, 2012, actual General Fund expenditures 
totaled $329.8 million, an increase of $21.7 million, or 7.0 percent, above expenditures for the 
same period last year. The revised budget reflects amounts that were appropriated in the 
supplemental appropriation ordinance approved in November. Personnel expenditures remain on 
par with last year. These personnel expenditures are just slightly higher than the budget, 
primarily because turnover savings are deducted from the budget on the first day of the fiscal 
year while the savings are realized during the year and February included three pay periods. 
Non-personnel spending increased 6.1 percent. For many departments, differences in spending 
patterns reflect the timing of bill payments and not necessarily changes in spending patterns. We 
are, and will continue to be, closely monitoring and controlling these expenditures to be at or 
below budget. 

Fire Department: As discussed during several City Council Legislative meetings and 
during the FY 2012 budget process, the Fire Department has a continuing need to utilize 
overtime to maintain minimum staffing levels on frontline Fire and EMS units when 
firefighters and medics use leave and to fill vacancies from attrition. The new Fire recruit 



class hired in 201 1 has started to reduce costs from the prior year. Another recruit class 
is now underway that will continue to reduce the need for overtime late in FY 201 2. 
Even with these changes, the Fire Department is currently projected to be over the current 
FY 2012 budget as adopted by City Council. OMB and Fire staff will continue to 
monitor overtime and other expenditures and revise the projections as needed. 

Transportation and Environmental Services: Increased expenditures are primarily 
related to increased fuel costs and the ability to complete some paving and patching 
projects earlier in the fiscal year. Staff will monitor these activities and revise the 
projections as needed. 

Historic Resources: Increased expenditures reflect the timing of payments for the Ft. 
Ward Archeology Study and Civil War Sesquicentennial initiatives. Staff will monitor 
these activities and revise the projections as needed. 

Debt Service: The increase reflects budgeted debt service for new bonds issued in June 
2010 and July 201 1. A portion of the interest cost ($1.2 million) is reimbursed from the 
federal government as part of the Build America Bonds program. 

Non- Departmental: General Fund expenditures do not include the costs for several 
emergencies shown in the following table. The City has been included in the Presidential 
declarations for Hurricane Irene and Tropical Storm Lee, which makes certain 
expenditures eligible for federal reimbursement. Staff continues to work with FEMA and 
insurance adjustors on the reimbursement requests, though no reimbursements have been 
received yet. The Tropical Storm Lee cost estimate includes $2.79 million to $3.36 
million in damages to the Holmes Run sewer that are believed to have resulted from the 
storm. City Council committed fund balances to offset any costs not reimbursed by the 
FEMA. Additional costs are included in the General Fund expenditures relating to the 
line of duty death incident. These costs and related donations will be updated in the 
March report. 

Event 
Tropical Storm Lee 

Hurricane Irene 

I I 

Cost 
$2.68 to $3.55 

million 

0.76 million 

Earthquake 
I I 

Other 
Declaration could reduce some costs. 

Declaration could reduce to between 
$0.3 and $0.4 million. 

0.50 million 

911 1 Terrorist Preparation 

February Line of Duty 
Death Incident (Fire 

0.02 million 

1 paramedic) 

0.3 million 

1 1  

Expenses included in the General Fund. 



Schools: The City will provide approximately 75 percent of the estimated funds required 
to operate the City public school system in FY 201 2. 

ONLINE REFERENCES: 
Online Reference 1 -The Economy 
Online Reference 2-Revenues 
Online Reference 3-Expenditures 

STAFF: 
Laura Triggs, Acting Chief Financial Officer 
Morgan Routt, Acting Director, Office of Management & Budget 
Berenice Harris, Finance Department 
Matthew Behrens, Office of Management & Budget 
Melinda Barton, Finance Department 



SELECTED ECONOMIC INDICATORS Online Reference I 

Consumer Price Index(CP1-U) 
for the Washington-Baltimore, 
DC-MD-VA-WV Area (as of January 201 2) 
For the United States(as of February 2012) 
Core CPI-U (excludes food and energy) 
(As of February 20 12) 
(Source: U.S. Department of L2abor, Bureau 
of Labor Statistics) 

Unemployment Rates 
Alexandria (as of December, 201 I) 
Virginia (as of January 2012) 
United States (as of February 20 12) 
(Source: U.S. Department of Labor, Bureau of Labor 
Statistics) 

Office Vacancy Rates 
Alexandria 
Northern Virginia 
Washington, DC Metro area 
(As of 4th quarter, 20 I I ) 
(Source: Costar) 

New Business Licenses 
3 month trailing average 
(As of February 2012) 
(Source: Finance Department) 

Change on 
Previous Year 

Current  Month Prior Month Prior Year 
4.6% 4.3% 4.4% 
5.8% 6.1% 6.5% 
8.3% 8.3% 8.9% 

Current  Quar ter  Prior Quar ter  Prior Year 
13.5% 13.6% 1 1.6% 
13.1% 12.9% 12.6% 
1 1.6% 11.5% 1 1.3% 

Current  Year 

57 

Prior Year 

50 

New Commercial Construction (excluding Apar tment  Buildings) and Building Renovations 
(Fiscal YTD as of January 20 12) 
Number of new building permits 3 1 
Value of new building permits ($ n~illions) $30.1 $0.3 
(Source: Office of Code Administration) 

New Multi-family Construction (including Apartment & Condominium Buildings) 
(Fiscal YTD as of January 201 2) 
Number of new building permits 6 1 28 
Value of new building permits ($ millions) $123.7 $40.0 

Residential Real Estate Indicators 
Residential Dwelling Units Sold 96 
(Calendar YTD ending January 20 12) 
Median Kesidenlial Sales Price (As of January 201 2) $425,000 
(Source: Department of Real Estate Assessments) 

Foreclosures 
3 month trailing average 
(As of January 20 12) 
Source: Dept of Real Estate Assessments 

Change on 
Previous Year 



Online Reference 1 

Unemployment Rate - U.S., Virginia, and Alexandria 

Source: U.S. Department of Labor, Bureau of Labor Statistics 
U.S. through February 2012; Virginia through January 2012; Alexandria through December 201 1 
*Alexandria unemployment is not seasonally-adjusted, while U.S. and Virginia are seasonally- 
adjusted. 

Alexandria Labor Force 
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Source: Virginia Employment Commission 
Through December 201 1 
*Not seasonally adjusted. 



Annual Change in Consumer Price Index 

D C  CPI-u ......... cpl-u ----. CPI-U less food and energy 

Source: U.S. Department of Labor, Bureau of Labor Statistics 
CPI-U and CPI - U less food and energy through February 2012 
DC CPI-U through January 2012 

Office Vacancy Rates 

DC Metm = 11.6% 

Quarter 

Source: Costar 
Through 4th quarter, 201 1 



Single Family Construction 
by month over fiscal year 
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Source: Code Enforcement 
Through January 2012 

Value of New Multi-Family Construction 
by month over fiscal year 
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Source: Code Enforcement 
Through January 2012 



Value of New Commercial Construction 
by month over fiscal year 
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Source: Code Enforcement 
Through January 2012 

Number of New Business License Applications 
Three Month Trailing Average 

Source: Finance Department 
Through February 2012 



Annual Change in U.S. Retail Sales 
& Alexandria Sales Tax Collections 

3 month trailing average 

Source: Finance Department, U.S. Census Bureau 
Data: Through January 2012 

Annual Change in Transient Lodging Tax Receipts 
3 month trailing average 
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Source: Finance Department 
Through February 2012 



Hotel Occupancy Rates 
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Source: Finance Department 
Through January 2012 

Annual Change in Meals Tax Revenue Per 1% of Tax 
3 month trailing average 
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Source: Finance Department 
Through February 2012* 



Alexandria Residential Property Sales Volume 
Three Month Trailing Average 

m Dwellings Sold -% Change from Prev. Year 

Source: Department of Real Estate Assessments 
Through January 2012 

Alexandria Residential Property Median Sales Value 
Three Month Trailing Average 

M e d i a n  Sales Value % Change from Previous Year 

Sources: Metropolitan Regional Information Systems; Department of Real Estate Assessments 
Through January 2012 



Months' Worth of Inventory 
City of Alexandria 

2002 - present 

H o u s e s  ----Condos 

Source: Metropolitan Regional Inforrna'tion Systems 
Through January 2012 

New Foreclosures in Alexandria 
3 month trailing average 

Condos w Single Family Commercial Land 

Source: Department of Real Estate Assessments 
Through January 2012 



Online Reference 2 

CITY OF ALEXANDRIA, VIRGINIA 
COMPARATIVE STATEMENT OF REVENUES 

GENERAL FUND 
FOR THE PERIODS ENDING FEBRUARY 29,2012 AND FEBRUARY 28,2011 

FY2012 FY 2012 FYMl2 FY2Oll 
REVISED PROJECTED REVENUES % W N U E S  % 

ACTUALS BUDGET REVENUES T B R U U Z ~ ~ ~  OFBUDGET T H R U O U ~ ~ I ~ I  CWE 

Real Properly Taxes ..................................... S 312,641,695 S 321,674,7l3 S 325,999,991 S 159,545,617 49.6% S 152,617M7 5% 
Personal Property Taxes ............................... 34,89 1,944 34,600,000 36,945,648 35,876,711 103.X 32,766,205 9% 

.................................. Penalties and Intenst 2.246.186 1.870.000 1.870.000 1.156.570 61.8% 1.130.936 2% 
$ 349.779.825 $ 358,144,773 $ 364,815,640 $ 196.578.89: 54.9% $ 186.514208 -a 

Local Sales and Use Taxes ........................... S 23,880,909 S 24,200,000 
Consumer Utility Taxes ........................... 10,812,989 I 1,200,000 
Communication Sales and Use Taxes ........... 11,259,534 11,600,000 
Business License Taxes ............................... 30,444,798 3 1,825,000 
Transicat Lodging Taxes ............................. 11,245,201 12,500,000 
R c w u m t  Meals Tax ................................... 16,214,900 16,300,000 
Tobacco Taxes ............................................. 2,171,053 2,900,000 
Motor Vehicle License Tax ................ .......... 3,324,937 3,200,000 
Real Estate Recordation ............................... 3,668,663 3,800,000 

......................... Admissions Tax .. .......... 1,082,685 I,l00,000 
Other Local Taxes ..... -= 3,547,68- 2,705,000 459.640 -25% 

l t a l  Other Local Taxes 118,259.35 2 1,330,000 ,346.773 

Revenue from the Fed. GovanmenL ........... S 9,697,509 S 9,447,640 S 9,950,206 S 5,293,173 56.0% S 5,772,SOa -8% 
Personal hopaty Tax Relief from 
the Commonwealth. ......................... 23,578,53 1 23,578,531 
Revenue from the Commonwealth ............... 20,452,569 19,950,485 19,950,485 11,924,179 59.8% 11,397,802 5% 

S 52,976.656 $ 53,479,222 $ 4 40.277.264 
- 

40,2772641 

FIW and Forfeim .................................... S 4,472~20 s 4,764,000 s 4,764,000 S 2,994,048 62.8% S 2,826,777 6% 
Licenses and Permits ................................. 2,543,789 2,049,975 2,282,439 1,570,095 76.6% 1,691,117 -7% 
Chges for City Savices. ............................ 14,939,668 14,709,303 14,909,303 9.32 1,763 63.4% 8,934,610 4% 
Rcvenue%om Use of Money & h o p  ............ 3,591,323 3,570,000 3,420,000 2,720,152 76.2% 2,566,536 6% 
Otha Reveaue ............ ...... ............. 987,727 490,000 490,000 648,123 132.3% 506.056 28% 

Appropriated Fund Balance 
General W d  ...................................... 
Reappmpriation of FY 201 1 
Encumbrances And Other 



66.6 of Fiscal Year Completed 
67.43% of Payrolls Processed 

O n b e  Reference 3 

COMPARATIVE STATEMENT OF EXPENDITURES & TRANSFERS BY FUNCTION 
GENERAL FUND 

FOR THE PERIODS ENDING FEBRUARY 29. 2012 AND FEBRUARY 28. 2011 

REVISED EXPENDITURES OF BUDGET EXPENDITURES Yo ..... ACTUALS BUDGET -22129112 -RU 02128/v " "" 

Legislative & Executive ............................................ $ 5.076. 332 S 5.4 17.296 S 3.602. 014 66 5% $ 4.133.124 -13% 
Judicial Adminiseation ........................................... S 38,393. 185 S 39.9762 09 S 26.721. 002 66.8% S 25,251. 121 6% 

Information Technology Mcts ............................ S 
Management & Budget .................. .... ............ 
Finance ................................................................ 
Real Estate Assessment .......................................... 
Human Resources ................................................. 
Planning & Zoning, ..................... .. ..................... 
Economic Development Activities ..................... 
City Attorney ........................................................ 

..................... .. ....................................... 

Operating Agencies 
Traosportation & E n v i r o ~ l ~ l t a l  Sanice ............... S 27,532. 364 S 28.522. 530 L 19.482. 811 68.3% 
Fire ...................... ,... ............................................. 35.892. 427 35.164.700 25.426. 875 72.3% 
Police ..................................................................... 5 l.Ou. 585 51.203. 943 34,338. 912 67.1% 
Emergency Communications ..... ... ................... 1.842. 9 1 1 5.687. 007 4.395. 193 77.3% 
Codc .................. .. ............................................. 843'8 14 923.364 541. 860 58.7% 

Transit Subsidies ...................... ......... ...................... 8.094. 839 8.564. 122 5.556. 052 64.9% 
Community and Human Sani ccs. ........................ 13,920. 947 14.7892 20 10.399. 501 70.3% 
Health. ................................................................... 7.854. 474 8.3792 25 5.431. 182 64.8% 
Historic Rcsouma .................................................. 2.560. 919 2.824. 565 1.920. 464 68.0% 
Raxsstion ......... ... .... 19.025. 423 

-i 

12.722. 317 - 64.8% 

Total Operating Agencia 168.581. 703 $ 175.69 120.215. 167 68.4% 

Education --i 
 school^ ...................... .. .................................... $ 167.886. 567 $ 174.956. 420 S 97.448. 107 
Other Educational Activities .................................. 12,229 12. 288 9.2 16 75.090 9. 172 WO 

TotalEducation S 167.898. 7% $ 174.968. 708 $ 97.457. 323 55.7% S 93.770. 600 4% 

Capital. Debt Service and Miscellaneous 
Debt Service ......................................................... S 38.479.349 $ 43.438. 079 S 26,368. 080 60.7% $ 21.185.3 48 24.5% 
NOII- m e n t a l  .................................................. 12.427. 609 13.932. 749 7.5352 93 54.1% 7. 93 1. 956 4.0% 

........................... General Cash Capital .............. .. 5.545. 000 4.915. 986 4.915. 986 1 00.0% 5.545. 000 -1 1.3% 
Contingent IWerves ........... .. .... .. ................... 977.5 17 0.0% 

Total Capital. Debt Service and Miscellaneous S 56.451, 958 S 63,264.331 S 38.8 19.359 61.4% S 34.662. 304 12.0% 

Cash Match (Mental Health/Mental Retardation/ 
Substance Abuse. Human Service and Library 
and Transfers to the Special Revenue Fund) ............ 

Transfer to Housing, .............................................. 
Transfer to Library .................................... .............. 

Sdanes and Benefits S 181.704.996 S 187.885. 023 S 127,205. 153 67.7% S 117.137.79 S 8.6% 





Economic Indicators 

GDP Change by Quarter 
2002- 4th quarter 2011 
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