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Alexandria Commission for the Arts —Regular Meeting
Tuesday, April 18,2023
7:00 pm
Lee Center, Conference Room #4
1108 Jefferson St., Alexandria, VA 22314

MEETING NOTES

Call to Order. With a quorum present, Chair Brian Kelley began the meeting at 7:00 pm.
See Attachment 1 for the meeting agenda. Note: Arts Commissioners Mary Beth Gaiarin
and Judy Heiser resigned. Jason Longfellow was appointed by City Council but had not yet
taken his oath of office.

Roll Call. See Attachment 2 for the Attendance Sign-In Sheet.
Public Comment. There was no public comment.

Approval of Minutes/Record
a. Tuesday, March 21, 2023, Regular Meeting. The March minutes were approved
unanimously without edits.

Chair Report. Brian Kelley gave the Chair Report. See Attachment 3.

Committee, Liaison, and Task Force Updates
a. Outreach Committee — Ryan Belmore reported.
b. City Council Committee — Dawn Rogala and Tiffany Williams reported.
i.  Share Draft Template Letters. Example letters to City Council were formatted
for use by the Arts Commissioners. See Attachment 4.
c. Waterfront Commission Liaison — Marcee Craighill reported.
d. Alexandria Arts Alliance Liaison — Gayle Converse reported.
e. ACPS Update — Betty Amron reported.

Nominations Committee. Brian Kelley requested volunteers to form the Committee.

a. Appoint Two Commissioners to Committee. Allison Heck moved, with a second by
Paul Painter, to appoint Tiffany Williams and Marcee Craighill to the Nominations
Committee to bring forward candidates for the Executive Committee. See
Attachment 5. The motion passed 11-0-0.

Park Planning. Brian Kelley presented the draft letter to City Council in support for the

Public Open Space Zone Text Amendment. See Attachment 6.

a. Approval of Letter to City Council. Ryan Belmore moved, with a second by Marcee
Craighill, to approve the letter with a few edits. See Attachment 7. The motion
passed 11-0-0. See Attachment 8 for the approved letter with edits.

West End Transitway Public Art Task Force
a. Appointment of Project and Community Stakeholders. This item was tabled for
further consideration.

Wilkes Street Park Public Art Task Force. Diane Ruggiero gave an overview of the
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project.

a. Appointment of a Commissioner. Paul Painter moved, with a second by Dawn
Rogala, to appoint Marcee Craighill to the Task Force. See Attachment 9. The motion
passed 11-0-0.

TFAC Door Public Art Task Force

a. Appointment of a Commissioner. Dawn Rogala moved, with a second by Allison
Heck, to appoint Paul Painter and Marcee Craighill to the Task Force. See
Attachment 10. The motion passed 11-0-0.

Office of the Arts Division Update

a. Map of upcoming Task Forces in need of Task force members. As requested by the
Arts Commission, Meika Daus presented a map of Alexandria showing upcoming
project Task Forces in need of Community Stakeholders. See Attachment 11.

b. Presentation of Evaluation of the Grant Program. Cheryl Anne Colton shared the
analysis of the City’s Annual Arts Grant Program by the Washington Evaluators’
“Evaluations Without Borders” program. See Attachment 12.

Torpedo Factory Art Center Update. Diane Ruggiero notified the Commission that the
Torpedo Factory Art Center 2023 Open Call for Artist was concluding by the end of the
day. The are 27 studios being considered. Over 60 applications have already been
received.

New Business. Arts Commissioners were invited to attend a reception for StudioKCA on
May 24.

Good of the Order and Announcements

Adjournment. Brian Kelley ended the meeting at 8:56 pm.
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Alexandria Commission for the Arts - Meeting
Tuesday, April 18, 2023
7:00—-9:30 pm
Lee Center
Activity Room, 1°t Floor
1108 Jefferson St., Alexandria, VA 22314

I. Call to Order (7:00 pm)
II. Roll Call (5%, 7:00 — 7:05 pm)
Ill. Public Comment (5’, 7:05—7:10 pm)
IV. Approval of Minutes/Record (5%, 7:10 — 7:15 pm)
a. Tuesday, March 21, 2023 Regular Meeting
V. Chair Report (10°, 7:15—7:25 pm)
VI. Committee, Liaison, and Task Force Updates (25’, 7:25 — 7:50 pm)

a. Outreach Committee — Ryan Belmore (5’, 7:25—-7:30 pm)
City Council Committee — Dawn Rogala (5’, 7:30 — 7:35 pm)
a. Share Draft Template Letters
c. Waterfront Commission Liaison — Marcee Craighill (5°, 7:35 — 7:40 pm)
Alexandria Arts Alliance Liaison — Gayle Converse (5, 7:40 — 7:45 pm)
ACPS Update — Betty Amron (5%, 7:45 — 7:50 pm)

VII. Nominations Committee (10’, 7:50 — 8:00 pm)
a. Appoint Two Commissioners to Committee
VIII. Park Planning (10’, 8:00 — 8:10 pm)
a. Approval of letter to City Council
IX. West End Transitway Public Art Task Force (10’, 8:10 — 8:20 pm)
a. Appointment of Project and Community Stakeholders
X. Wilkes Street Park Public Art Task Force (10’, 8:20 — 8:30 pm)
a. Appointment of a Commissioner
XI. TFAC Door Public Art Task Force (10’, 8:30 — 8:40 pm)

a. Appointment of a Commissioner

Attachment 1
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Alexandria Commission for the Arts — Meeting Agenda

XIll. Office of the Arts Division Update — Diane Ruggiero (20, 8:40 — 9:00 pm)
a. Presentation of Evaluation of ACA’s Grant Program — Cheryl Anne Colton
XIV. Torpedo Factory Art Center Update — Diane Ruggiero (57, 9:00 — 9:05 pm)
XV. New Business (10’, 9:05 - 9:15 pm)
XVI. Good of the Order and Announcements (15’, 9:15 —-9:30 pm)
XVII. Adjournment (9:30 pm)

*Times are approximate. Please allow for the possibility that some items or the meeting
in general may run longer than announced.
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Attachment 3

Alexandria Commission for the Arts — Chair Report

Chair Report

April 2023

Introduction

We are now fully into warm, spring weather, will all the flowers and tree pollen that comes with it. |
want to thank everyone who was able to make it to the opening reception for Nina Cooke John’s Two
Boxes of Oranges and Admonia Jackson at Waterfront Park. It was well attended by Commissioners as
well as members of City Council! This month’s meeting will cover several important topics, including the
creation of the Nominations Committee, appointments to public art task forces, and the Park Planning
letter. As always, | am grateful for your continued commitment to serving the citizens of Alexandria
through our work.

Spring Retreat

Mark your calendars for Saturday May 13, 10 am — 2 pm, for the Spring Retreat. The location is still TBA,
but it will likely be the Charles Houston Recreation Center, like last year. The theme for the retreat will
be one of maps: where we live, where the public art projects are, where the arts nonprofits are, where
we need to look for community stakeholders, etc., and if we can find patterns and synergies from the
map. As always, the retreat is not mandatory, but | highly encourage you to come. Food will be
provided.

Nominations Committee

The annual Executive Committee election cycle starts in April with the creation of the Nominations
Committee. We need two Commissioners not interested in running for office to join this Committee.
The role of the Nominating Committee is to put forth a recommended slate of officers for the
Commission in time for the May meeting. This is typically started by contacting individual
Commissioners and first determining who is interested in serving on the Executive Committee.

Park Planning Letter

In March, the Commission made a motion to draft a letter on Park Planning for City Council. The
Executive Committee will present a finalized letter for the approval of the Commission.

Thank You to Judy Heiser

Judy Heiser has resigned from the Commission. | want to thank her for her service during these last two
years, which includes serving on the TFAC Stakeholder Task Force, the Waterfront Commission liaison,
Wilkes Street Public Art Task Force, and TFAC Door Public Art Task Force.
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Alexandria Commission for the Arts — Chair Report

Public Art Task Forces

This month, we are planning on appointing Project and Community Stakeholders to the West End
Transitway Public Art Task Force. As Judy Heiser is now no longer on the Commission, this has created
two task force vacancies, one for Wilkes Street and one for TFAC Door.

In addition to the meeting agenda, chair report, and draft March minutes, please make sure to read the
draft Park Planning Letter and the City Council Committee draft letter templates prior to the meeting.

As always, if you have any questions or comments, please feel free to reach out to me.
Sincerely,
Brian Kelley

Chair, Alexandria Commission for the Arts



Attachment 4

SAMPLE #1
Dear [City Council Member],

I am writing to express my sincere gratitude for your support of [ISSUE] during the
city’s most recent meeting [DATE] on [ISSUE]. | have been a resident of Alexandria for
[LENGTH OF TIME], and appreciate this city for [REASON]. | am also a commissioner
of the Alexandria Arts Commission which is another reason why I'm following this issue
so closely. Your support helps to ensure that art and its benefits continue to be an
important part of our community, and | am grateful for your commitment to making a
difference.

Thank you again for your support.
Sincerely,

[Your Name]
Alexandria, Virginia
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SAMPLE #2
Dear [City Council Member],

I have been a resident of Alexandria for [HOW LONG], and appreciate this city for [A
REASON]. I am also a commissioner of the Alexandria Arts Commission, and sit on the
[RELEVANT TASK FORCE for this issue] which is another reason why I'm following
this issue so closely. However, I would like to express my frustration and concern that
[YOUR CONCERN]. I am aware that [WHAT HAS ALREADY BEEN DONE OR
RESOURCES AVAILABLE IF ANYTHING-optional], but I feel that [CONCERN ABOUT
CURRENT RESOURCES/OPTIONS].

Because Alexandria is [ISSUE], I feel this would be an effective way to [GOAL OF
PROPOSED CHANGE].

Due to the [ISSUE], I believe this [SERVICE/POLICY] would be an excellent way to do
our part, considering [ISSUE IN CITY POLICY]. Our community has already been
affected by [ISSUE] [HOW YOU HAVE OR WILL BE AFFECTED].

While I would love to see my local officials [LARGE SCALE CHANGE TO ASK FOR
LATER OR REJECTED POLICY], this would also be an improvement for our city.

Sincerely,
[Your Name]
Alexandria, Virgina
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Attachment 6

The Honorable Mayor Justin Wilson and Members of the Council
City of Alexandria, Virginia

RE: Support for Public Open Space Zone Text Amendment
[March 25, 2023 — update date]

Dear Mayor Wilson and Members of City Council:

The Commission for the Arts supports the Public Open Space Zone Text Amendment proposed by the
Public Arts Commission. On March 21, during our regular meeting, we were given a presentation on the
proposed amendment by city staff. As the Commission for the Arts works regularly with staff in
Recreation, Parks, and Cultural Activities, and much of Alexandria’s public art is situated in parks, we
have some familiarity with the complexity of regulations for these public spaces.

Updates such as increased efficiencies in planning and approval processes would allow parks to be
designed and redesigned at a faster and more responsive pace. This could positively impact public art
projects that might otherwise be delayed pending approval for park designs. Increasing structure
heights from 15 to 30 feet or up to 50 feet with a Special Use Permit would ultimately allow for the
possibility of larger or taller works of public art. Particularly in parts of Alexandria in which there is
higher zoning density and therefore taller nearby structures, this would allow for greater flexibility in
aesthetically harmonizing the scale of public art with its surroundings. Finally, reducing the amount of
uses requiring a Special Use Permit could allow for greater access of local arts non-profits to use public
spaces for performances, workshops, or other community events.

While there are many reasons to support the proposed amendment, particularly how it is designed to
streamline typical recreation uses, we think that the amendment will also have a positive impact on art
and culture for Alexandria. It is our understanding that other Commissions are writing to you about this
amendment, so this letter focuses mostly on the arts perspective. Please reach out to the Commission
for the Arts, should you have any questions or comments about this letter.

Most Cordially
[Insert Signature Here — upon finalization]

Brian Kelley
Chair, Alexandria Commission for the Arts

Cc: Members, Alexandria Commission for the Arts
James F. Parajon, City Manager
Debra Collins, Deputy City Manager
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Emily Baker, Deputy City Manager

James Spengler, Director, Recreation, Parks & Cultural Activities
Diane Ruggiero, Deputy Director, Office of the Arts (RPCA)

Matthew Harwood, Staff Liaison, Alexandria Commission for the Arts
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Attachment 8

The Honorable Mayor Justin Wilson and Members of the Council
City of Alexandria, Virginia

RE: Support for Public Open Space Zone Text Amendment
April 18, 2023

Dear Mayor Wilson and Members of City Council:

The Commission for the Arts supports the Public Open Space Zone Text Amendment proposed by the
Public Arts Commission. On March 21, during our regular meeting, we were given a presentation on the
proposed amendment by city staff. As the Commission for the Arts works regularly with staff in
Recreation, Parks, and Cultural Activities, and much of Alexandria’s public art is situated in parks, we
have some familiarity with the complexity of regulations for these public spaces.

Updates such as increased efficiencies in planning and approval processes would allow parks to be
designed and redesigned at a faster and more responsive pace. This could positively impact public art
projects that might otherwise be delayed pending approval for park designs. Increasing structure
heights from 15 to 30 feet or up to 50 feet with a Special Use Permit would ultimately allow for the
possibility of larger or taller works of public art. Particularly in parts of Alexandria in which there is
higher zoning density and therefore taller nearby structures, this would allow for greater flexibility in
aesthetically harmonizing the scale of public art with its surroundings. Finally, reducing the amount of
uses requiring a Special Use Permit could allow for greater access of local arts non-profits to use public
spaces for performances, workshops, or other community events.

While there are many reasons to support the proposed amendment, particularly how it is designed to
streamline typical recreation uses, we think that the amendment will also have a positive impact on art
and culture for Alexandria. Please reach out to the Commission for the Arts, should you have any
guestions or comments about this letter.

Most Cordially

P 7‘41&%/

Brian Kelley
Chair, Alexandria Commission for the Arts

Cc: Members, Alexandria Commission for the Arts

James F. Parajon, City Manager

Emily Baker, Deputy City Manager

James Spengler, Director, Recreation, Parks & Cultural Activities
Diane Ruggiero, Deputy Director, Office of the Arts (RPCA)

Matthew Harwood, Staff Liaison, Alexandria Commission for the Arts
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Attachment 11

City of Alexandria
Public Art Projects

Highlighting Locations for Task Force Member Selection

Recommendations for Task Force
members are currently requested for the
following projects (in red):

1.
2.

3.

Wilkes Street Park

Torpedo Factory Art Center Loading
Door Replacement Mural

West End Transit Corridor

Recommendations for Task Force
members will be requested for the
following projects (in orange) in the near
future:

4,

Department of Community and
Human Services (DCHS) at the
Mark Center

Duke Street Transit Corridor
Arlandria Chirilagua Projects

Time and Place (not shown on map-
-location(s) yet to be determined)
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