Setting Priorities and Goals
INn Taylor Run and
Strawberry Run

Saturday, September 10th, 2022




Background

» Earlier Identification and Prioritization of Stream Issues —
City's Phase I1&ll Stream Asst. (2004, 2008) identified and
Phase lll Stream Asst. prioritization (2018-19)

» 7018 — Applied for Stormawter Local Assistance Fund
(SLAF) Grant for FY 2019 to improve the health of our
streams and protect City infrastructure.

» January 2019 — Begin stream restoration projects outreach

» March 2020 — COVID (impact to messaging but work
continued)



September 2020 Reboot of Public
Communications

» September 2020 — General public and ‘Small Expert Group'
» April 2021 - Council pauses projects; EPC collaboration on alternative designs

» October 2021 - Institute for Engagement and Negoftiations (IEN) to assist with

community consensus building
February/March 2022 — IEN interviewed stakeholders and staff

March 2022 - IEN presented community engagement process to EPC for
consensus; created Stakeholder Advisory Group (SAG) around EPC

May 2022 - Report produced by IEN of stakeholder interviews

May — August — Staff met regularly with IEN to finalize next phase scope and
schedule

Today — Next phase forward with Consensus Building Group (CBG); September
10t is the first public workshop through fall/winter
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Taylor Run Existing Conditions
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Strawberry Run Existing Conditions
















FeedbackTime

Top 3 Priorities and Goals

= Based on today’s discussion,
what do you see as the top

priorities and goals the

projects should be focused on?

Instructions

Goto ,
WWW.menti.com

Code 1923 0343

| |
Menti creates a word cloud graphic sV
showcasing larger words when more A T -

people choose the same word.




