
 

City of Alexandria Stream Improvement Projects 
Taylor Run Consensus-Building Group 

Second Meeting 
Participant’s Agenda 

 
September 29, 2022 

 
7:00 pm Welcome and Introductions 
 
7:10  Review of Discussion Ground Rules-Mike Foreman, IEN 
 
7:20  Review of Community Goals and Reaching Consensus-Mike Foreman, IEN 
 
7:40  Specific Design Options Review with Questions-Brandon Alderman, AECOM 

• upland watershed proposal-discussion-Mike Foreman, IEN with 
CBG 

  
8:15  Initial Proposal Inquiry from CBG members 

• Provisional information on stabilizing the sanitary sewer and 
manhole 

 
8:30  CBG Next Steps with Meeting Date  
 
Taylor Run CBG Co-Chairs: Russ Bailey and Jesse Maines 
 
Draft Ground Rules for Tonight’s Virtual Discussion 
 

1. Respect and civility for all participants 
2. Tackle problems, not people 
3. Everyone participates, no one dominates 
4. Explore interests, not positions 
5. One person speaks at a time 
6. Agree on Decision Points by Consensus 
7. Use the Zoom tools such as hand-raising and the chat function for questions 

 
Draft Taylor Run Goals 
 

1. Protect public and worker safety 
2. Have the least impact on the natural setting (minimalism approach) 
3. Protect biological diversity 
4. Preserve existing tree canopy 
5. Address neighborhood and private property impacts 
6. Protect infrastructure services 



7. Minimize excessive erosion, sediment flow, and land loss 
8. Promote cost effectiveness 


