TORPEDO FACTORY ART CENTER

TASK FORCE MEETING 2 - FACILITIES IMPROVEMENTS & PROGRAM
OCTOBER 26, 2022
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TORPEDO FACTORY ART CENTER PROFILE
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GENERAL USES:

e Artists Working Studios

e Galleries

e Classrooms

e Art store

* Archaeology Museum

e Community/Private Events

e Public Programs

* Meetings

e Admin

CURRENT SPACE TYPE ALLOCATION:

e Studio Arts *Experience Arts
e Artists' studios *Art League
* Galleries *Hands on Arts
* Retail *TFAC event/flex space
*Archeology Museum
25,744
33%

4,492
6%

10,314
13%

37,676
48%

*based on information provided by City of Alexandria

*Arts Admin Support/
Building Circulation

®m Studio Arts
m Experience Arts
m Arts Admin Support

' Building Circulation
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TORPEDO FACTORY ART CENTER PROFILE

BASELINE FACILITY NEEDS:

e Current annual revenue covers current
operating and program costs

* In addition, $16 MM + in Capital investments
heeded
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TORPEDO FACTORY ART CENTER PROFILE

PREVIOUS STRUCTURAL STUDY:

e Current building structure is at capacity

 Adding levels, mezzanines, roofs, or decks requires
structural modifications for Ground floor slab and
column pile reinforcement

 Ground Floor walls can be removed to extend glazing
to ground level
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SURVEY RESPONSES
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SURVEY RESPONSES
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SURVEY RESPONSES
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Photo by Kate Russell
Courtesy of Meow Wolf

MEOW WOLF

' SELFIE MUSEUM
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SURVEY RESPONSES
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SURVEY RESPONSE THEMES-PROGRAM SPACE TYPES

* Artist Studios * Performing Arts

* Galleries * Retalil

* Workshop space ¢ Food

* Photography  Event Space

* Film  Qutdoor Connection
* Music
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SMITHGROUP



MARKETING & PLACEMAKING

NEXT MEETING

= Facility Branding

* |dentify Improvements

* |Increase visibility and wayfinding




WRAP UP
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CLOSING ITEMS

WRAP UP:

= City Contact information:
— For more information:

www.alexandri ava.ov/tored ofactory

— Email questions comments to:

torpedofactorytaskforce@alexandriava.gov

* Next meeting:
— December 7t", 2022; 6pm-8pm
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THANK YOU!

TASK FORCE MEETING 2
OCTOBER 26, 2022




