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JFMP 
Introduction

• One of 16 recommendations of the 2017 Joint City-Schools 
Facility Investment Task Force

• Represents the first time data was collected and consolidated 
for joint planning use

• Intended to inform long-range planning and the Capital 
Improvement Program
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• Highlights the value of joint planning
• Provides a foundation for future joint planning

• Combines baseline information
• Provides database in dynamic format, tools for 

master planning
• Analysis and Findings

• Incorporates City/ACPS facility needs, enrollment 
projections, capacity/modernization needs

• Roadmap for near- and intermediate/long-term 
strategies

• Provides options for addressing findings/needs
• Framework

• Recommendations for establishing a common 
structure to maintain/update data and implement 
recommendations

• Anticipates changes based on policy, circumstances 
or opportunities 

JFMP
High-Level Overview
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Joint Planning 
Tools

Consolidated Database

• Building data and analysis 
• Site data and analysis
• Schools analysis and options
• Cost modeling tool
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Joint Planning 
Tools

Capital Prioritization Tool

• Weighted scale to 
assess projects

• Projects based on:
o Urgent Needs
o Consequence of 

Delay
o Strategic 

Alignment
o Readiness scale

• Requires policy level 
decisions for numerical 
input
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Schools 
Analysis

Key Findings:

• Address elementary capacity with replacements at George Mason, 
Cora Kelly, and Douglas MacArthur

• Middle schools will need capacity in next 10 years
• Scenarios include right-sizing George Washington and Francis Hammond, 

and/or adding a 600- or  1,200-student middle school

• Redistricting expected within 5 years

• FCI's, modern educational specifications and adjacencies also inform 
ACPS on replacement versus renovation

• Roadmap will guide decisions outside of the 10-year CIP
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Roadmap

• Roadmap lays out master plan level options for the City and ACPS to 
progress through future planning efforts

• Prioritized within two phases: near term and intermediate/long term

• Within each phase, facility projects are organized by key themes that 
reflect the need and opportunity for each site

• Invest, Optimize, Transform
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https://alexandriava1.sharepoint.com/teams/ACPSFacilitiesMasterPlan/Shared%20Documents/Roadmap/Draft%20JFMP%20Roadmap%20Chart%20-%20Updated%2003%2030%202021.pdf


Site Scenario Examples

Illustrating the potential 
of the roadmap themes 



Optimize (Illustrative Only)
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Optimize or Transform (Illustrative Only)
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Transform (Illustrative Only)
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Key 
Takeaways

• JFMP is a living, flexible tool that will be 
maintained and updated.

• The JFMP allows us to proactively plan 
for the next 30 years, rather than having 
a static document with incremental or 
no updates and outdated data.

• JFMP serves as a roadmap for options 
as opportunities for the City and 
Schools arise.
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Joint Planning Decisions
• A range of policy and joint planning 

decisions can be informed by this set of 
tools, such as:

• Capacity solutions
• Modernization decisions
• Interim and long-term uses of our 

land assets
• Joint use possibilities



Capacity 
Solutions

• Example: Middle schools 
• 1,200 additional seats needed in the 

next 10 years
• Both existing schools need major 

investment during the same timeframe
• Both sites are some of the largest public 

sites in the city
• Potential scenarios

• Right-sizing the existing middle 
schools (modernization)

• Add a new 600- or 1,200-student 
middle school – could be on existing 
sites or a new site (ex. NPY)

• Policy changes to programming (K-8)



Modernization 
Decisions

• Modernize, Rebuild or Relocate?
• Consolidated database provides citywide 

context on building age, condition and 
site size

• Example: Community Shelter/Substance 
Abuse Center in Eisenhower East

• JFMP illustrates:
• Site has remaining available density
• Building/use can remain and be 

modernized 
• Site can be transformed to collocate the 

shelter with affordable housing or 
another use

• Shelter could be relocated to another 
available site in the city, allowing for new 
uses on existing site



Interim and 
Long-Term 

Uses of our 
Land Assets

• Example: Simpson Fields site
• Dedicated site for school or civic use
• ACPS deferred for 10 years
• JFMP illustrates citywide need for 

recreational fields

• Example: Block 23 in North Potomac Yard
• Portion of block dedicated for a school or 

other civic use 
• Available to City in December 2027
• Currently not in ACPS CIP
• Timing of ACPS need?
• What interim use?



Joint Use 
Possibilities

• JFMP provides context for ACPS 
and City current and future 
needs

• 34 joint/collocated uses 
currently exist

• Schools/rec centers/nature centers
• Fire station/affordable housing
• Fire station/firing range
• Rec center/training facilities/adult day 

care
• Understanding options for joint 

use is key



Joint Planning 
Decisions

• Under what circumstances is 
shared use and/or colocation 
desirable?

• What are the parameters by 
which we evaluate these?

• One example is the ACHS Minnie 
Howard Campus model
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