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Budget Memos
as a Data Source
of Council
Interests





‹#›



When the last set of Council Priorities (Jan 2022)
were developed, there was less of a focus on
public safety

Youth and Families has become a higher topic of
inquiry

Within the housing category, the topic of renters
has increased in the past two years

While not in the top tier of priorities, a focus on
seniors has grown

Interest in Behavioral Health has increased in the
past year, and is also woven into topics of youth
and families and public safety

Takeaways
from the last
three years



What was the
result we were
trying to achieve?

What was the
policy question?

Where are we
and where do we
want to be?

For each priority,



Priority:
Recover from
COVID-19

Have we moved the needle to the
desired outcome set forth in
January 2022?

Is there something else we
should be doing?

Is this still a priority?





Priority: Community Engagement

Have we moved the
needle to the desired
outcome set forth in
January 2022?

Is there something
else we should be
doing?

Is this still a priority?

Note: Last data point shown is from
the 2020 resident survey. A new
survey will be conducted in 2024.



Priority: Support
Youth and Families

Have we moved the
needle to the desired
outcome set forth in
January 2022?

Is there something else we
should be doing?

Is this still a priority?



Priority:
Economic
Development

Have we moved the needle to the
desired outcome set forth in January
2022?

Is there something else we should be
doing?

Is this still a priority?



Priority: 
Compensation Philosophy
Have we moved the needle to the desired outcome
set forth in January 2022?

Is there something else we should be doing?

Is this still a priority?



Priority: 
Housing Opportunities
Have we moved the
needle to the desired
outcome set forth in
January 2022?

Is there something
else we should be
doing?

Is this still a priority?



Based on the discussion, and findings, are
there adjustments to be made to the
priorities?

Should any be changed or removed?

Is there a new priority?

Adjustments



CATALYZING ECONOMIC 
DEVELOPMENT

November 2023



Guiding Principles for Economic Development Investments
• Utilize City’s favorable cost of capital while protecting the City’s bond rating
• Enhance future debt capacity by creating new economic activity
• Follow successful “invest in catalyst” historic approach
• Generate new revenue throughout incentivized project 
• Leverage new revenue from project as incentive 
• Follow Economic Sustainability principles
• Diversification of City tax base
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Real Estate Tax Base Distribution by CY



Our Approach to Catalyst Opportunities
We want to continue to build on our multi-decade history of attracting and investing in 
catalytic, neighborhood-defining projects

• Commercial uses viable in a post-pandemic world 
• Fiscal and economic 

evaluation of “base case” and 
market realities

• Compare impacts of 
opportunity with base case

• Investments only when 
inducement makes the project 
possible

• Secure commitments from 
partners

• Incentivize AND invest in 
community 3

The HQ2 Playbook



Economic Development Outlook
- Amazon HQ2 and
  Virginia Tech 
  Innovation Campus

- Potomac Yard Metro

- US Patent and 
  Trademark Campus

- National Science 
  Foundation HQ

- Alexandria Inova
  Hospital and Cancer
  Center
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NOTE: Not all existing catalysts identified above received inducements/incentives



Next Steps

Use the information from today’s discussion to establish calendar year
2024 work plan

Expect one of these topics/policy questions for discussion or report during
the year

Re-assess new priorities in 2025, through strategic planning process
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