Arlandria Advisory Group
Open House

Tuesday, November 2, 2010

www.alexandriava.gov/Arlandria
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Agenda

A 6:30 pm Welcome, Introductions, and Meeting Goal&arollHamer, Director, Planning & Zoning

A 6:35 pm Overview of the Arlandria Action Plan Implementation Process Presentation &
Discussiorg Maya Contreras & Brandi Collins, Planning & Zoning

A 7:00 pm AEDP Retail and Small Business Outreach Presentation & Discgy$aieca
Blanco/Stephanie Landrum, Alexandria Economic Development Partnership (AEDP)

A 7:20 pm Intersection Improvements Presentation & Discuss@@arrie Sanders, Transportation &
Environmental Services (TES)

A 7:35 pm Four Mile Run Park Planning & Duron Paint Store Adaptive Reressentation &
Discussiorg Laura Durham, Recreation, Parks and Cultural Activities (RPCA)

A 7:55 pm Four Mile Run Farmers and Artisans Market PresentatjgtevinBeekman Melissa
Russell, and Travis Hester

A 8:15 pm Open Discussion & ExercsAdvisory Group & SteweaiiZiegler, Division Chief,
Planning & Zoning
¢ Priorities and Recommendations
¢ Debrief

A 8:50 pm Next Steps & Future MeetingsPlanning & Zoning

www.alexandriava.gov/Arlandria




‘Arlandria Advisory Group Members

AllisonCryorDiNardg Communityserving
organization St. Rita's Parish

David Fromm Del Ray Citizens Association
ElsaRiveros Tenants and Workers United
Jack Stevend.enox Place

JillEber, Del Ray Business Association
Joe Heller Commercial Property Owner
JohnNande ChirilaguaCoop/Chirilagua
Community

JohnStarcher Warwick Village Citizens
Association

RichardGiannotti, Presidential Greens Property
Owner/Manager- UDR

Melissa WatsonLynhaverCivic Association
Nick Partee Hume Springs Citizens Association
NinaWeissburg Commercial Property Owner
Safeway site

Pat Miller, Arts Community Representative
PaulaColetoor CeliaColetqg Latino Business
Owner- HuscararRestaurant

Roy Priest, ED or designealexandria
Redevelopment & Housing Authority (ARHA)

Judy Noritake Four Mile Run Joint Task ForceShelley Murphy Affordable Housing Advocate

KevinBeekman Arlandria Civic Association

Wesley Housing Development Corporation

Kevin D@ Small Business OwneFashion K Cit§stephanieBabin Mount Jefferson Civic

Kristin Langykkle Arlandria Neighborhood
Health Services (ANHSI)

LeoSarli Arlington County Resident
LynnBrautigan Atlarge condoAsso¢HOA-
Beverley Hills Manor

Association

Steve WeinstockCommercial Property Owner
Mt Vernon Village Center

Tim Ahern North Ridge Citizens Association
Wilma ProbstLevy, Brighton Square Citizens
Association

www.alexandriava.gov/Ar@&ndria



‘ Overview of the Arlandria Action Plan
Implementation Process

Overall Directive (December 2009)

Establish the Arlandria Action Plan Advisory Group

Explore disincentives for economic development

Monitor on-going development projects

Consideration of an Arts & Cultural District

Implement the recommendations of the 2003 Arlandria Plan
Liaise with Code Compliance group

Continue retail enhancement efforts

Host three Advisory Group meetings

Submit a Final Report with recommendations to City Councll
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‘ Overview of the Arlandria Action Plan
Implementation Process

Establish an Arlandria Action Plan Advisory Group

A

A
A
A

First Advisory Group meetirggFebruary 17, 2010

Developer & Property Owner interviews

Second Advisory Groupeeting- Developer Forung May 17, 2010
Meetings with community groups

¢ Tenants & Workers United

¢ Local residents

¢ ChirilaguaCoOp

¢ Alexandria Neighborhood Health Services Inc. (ANHSI)
¢ Community Lodgings

¢ Child and Family Network Centers

c {0 wAall Qa

Community Survey (39 Respondents, Majugust 2010)

www.alexandriava.gov/Arlandria



Overview of the Arlandria Action Plan
Implementation Process

Overall Feedback from Community Meetings

A Housing

A Traffic¢Streetscape
Crime & Quality of Life
—our Mile Run Park
Retall

Health

Other

> >» >
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Overview of the Arlandria Action Plan
Implementation Process

Feedback from the Community Survey

A Assets MOMs,RTs restaurangffordable housing, location,
Birchmer&e {0 wAUlUl Qa> C2dzNJ aAt S wo

A Challengespaydaylenders,safety& crime concerns, no Metro,
loitering, parking lots, lack of retail options

A Opportunities. Four Mile Run Parlarge site redevelopment,
Improved transit connections, larger health facilqyeater retail
variety,streetscape & pedestrian improvements, wider range of
housing types, improvements to existing businesses, creation of an
Arts or EntertainmenZone

www.alexandriava.gov/Arlandria




Overview of the Arlandria Action Plan
Implementation Process

Explore Disincentives to Economic Development

A SafewayDatatelFeasibility Report (2008)
A No nearterm market for condo, office
A Retail market potentiabut only for singlestory
A Wait for development to occur south along Mt. Vernon Ave

A DelRay Central, Alexandria Crossirggtaurant,Calvert,
Mt. Vernon Village Center

A Developer & Property Owner Interviews
A Developer Forum, May 17, 2010

A Evaluate existing zoning of CDD #6 and CDD #12
A Consider leveraging of cigwned land

www.alexandriava.gov/Arlandria



Overview of the Arlandria Action Plan
Implementation Process

Explore Disincentives to Economic Development:
Feedback from the Developers Interviews

A ChallengesCommunity imageFour Mile Run Park disconnect,
necessary Infrastructure improvements, absence of policy
I2OSNYAYI GSYlFyld NBf 2adka Metrg, > A
highrise redevelopment can shadow adjacent properties

A Opportunities. Central locationexisting businessesipportedby
the community, strong retail market, strong anchors (MOMs,
Birchmerg, diverse community, significant amount of underutilized
land, community supportive of redevelopment

www.alexandriava.gov/Arlandria



Overview of the Arlandria Action Plan
Implementation Process

Explore Disincentives to Economic Development :
Feedback from the Developers Interviews

A Assets vibrantworking class community, not blighted, stable retalil
& residencyoccupancyyariety of housing optiong;our Mile Run
Park,Birchmere city-owned land Chirilagua-estival

A Challengeslack of grid, poor access and connections to Four Mile
wdzy t I NJ X o0dzAf RAYy3Ia 2271 aiuANDB
retail competition, lack of economic diversity

www.alexandriava.gov/Arlandria



Overview of the Arlandria Action Plan
Implementation Process

Explore Disincentives to Economic Development
Recommendations from the Developers Forum

A Considemneighborhoods such d@&rookland(DC), Hyattsville (MD),
Mt. Rainier (MD)

A Branding capitalize orBirchmere improve connections to Four
Mile Run Park, improve transportation options, fill in gaps in the
streetwall cluster retail, consider music if an arts district is created,
consider eastvest connection from Commonwealth to Mt. Vernon

www.alexandriava.gov/Arlandria



Overview of the Arlandria Action Plan
Implementation Process

Consideration of an Arts & Cultural District

A Budget Memo #60: Costs and Benefits of A&t ulturalDistricts
(2008

A Planningstaff analysis
A Many communities use financigcentives toattract and/or
support an artcommunity

A ArlandriaR 2 S & yih@ inod@l fora traditional Arts and
Cultural District

A Tailor an approacthat marketsexisting arts and cultural
assets, including thBirchmereandthe stable Latindusiness
community andestivals

www.alexandriava.gov/Arlandria




Overview of the Arlandria Action Plan
Implementation Process

Explore Disincentives to Economic Development :
Evaluate existing zoning of CDD#6 and CDD #12

A Planningstaff evaluated various redevelopment scenarios under
existing CDD zoning with 3700 Mt. Verrnfore

A ExistingCDDzonings(FAR, heights, land uses) are compatible with
the pedestrianscaled, walkable, mixedseneighborhood

dzSay fI-yRAI-ééSY()tI;EIS FYR
a INBOSNE auz2Nbevu
A Provisions in Zoning Ordinance to remedy CDD land assemblag

A Minor text amendmentould be made tathe Potomac West
Small Ared@lan
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Overview of the Arlandria Action Plan
Implementation Process

Implement the recommendations of the 2003 Plan

A All recommendations are in the Arlandria ImplementatMatrix

>

Staff continues to work on those work tasks (bus shelters, park

Improvement, retail enhancements, transportation infrastructure
Improvements etc)

>

Convened an interdepartmental staff team
A PZ, AEDP, TES, RPCA, Housing, Police Department

A Meet brweekly to discuss projects, quality of life issues,
collaborate, and share information and resources

www.alexandriava.gov/Arlandria



Overview of the Arlandria Action Plan
Implementation Process

Convene three Advisory Group meetings & Draft Final Report

A Advisory Group Meetings
A February 17, 201Q First meeting
A May 17, 201@ Developer Forum
A November2,201Q& { G F 0dza 2F LYLX S¥Syi

ACAYEFEET wSLIR2NIL a{dFddza 2F LYLX SY
A Comprehensive Summary of implementation efforts
A Includes Recommendations
A Public Comment period
A Submitted to City Council

www.alexandriava.gov/Arlandria



Overview of the Arlandria Action Plan
Implementation Process

Draft Recommendations

A Minor amendmentdo the Potomac West Small Area Plan

A Noplan amendment$o up-zoneCDD #6 or CDD#12 beyond the 2003
levels

A 3700 Mt. Vernon Avenue (formé&ratatelsite) serve as an interim van
pool lot

A 3700 Mt. Vernon Ave (formddatatelsite) may be leveragewith
redeveloping CDD #12 or CDD #6, wiimhld include anunicipal
parking structure

A Explore way$o build an Arlandria brand by marketing tBe&rchmere
and existing Latino/a business community

A Continueto convene the Arlandria Action Plan Advisory Group

www.alexandriava.gov/Arlandria




Economic Development Overview

ALEXANDRIA
ECONOMIC
DEVELOPMENT

==, PARTNERSHIP

Mission: To promote the City of Alexandria as a premier

location for businesses by capitalizing on its assets
iIncluding multiple Metro stations, historical character and
NADGSNIFNRBYU f20F0A2y2 AY 2NR
revenue and increase employment opportunities.

www.alexandriava.gov/Arlandria
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\ Arlandria Outreach Efforts

A Developer ForumMay 17, 2010

A Creation of new GIS tool (Economic Development Data
Interface) to market available space in Alexandria

A Began local business outreach afidgust 2010
A Created inventory of all businessesAinandria

A Faceto-face interviews with business owners:
v Review theArlandriaSmall Area Plan and AEDP efforts
v Complete a comprehensive survey of gquestions with each owne
v Explain local and state business incentives available

A Interviewed a total o5 out of 71 businesses

A Final report will convey statistics in terms of business
needs, demographics and general recommendations

www.alexandriava.gov/Arlandria



\ Major Findings To Date

A General Business Climate:

v National economic downturn is impacting businesses

v Too many direct competitors in the area, diversity of
business types is limited

v Concern about changes in demographics that could
result from redevelopment of existing housing stock

v Not informed about local and state incentives

v Interested in participating in and creating a business
association

v Interested in attending educational workshops and in
receiving technical assistance

www.alexandriava.gov/Arlandria



\ Major Findings To Date, continued

A Desired Improvements:

V

V

V

More visible police presence
Cleaner and better organized public spaces
Better access to public transportation

Attract new, more diverse retailers: banks, health
clubs, familyc oriented restaurants, post office and
gas stations

Creation of a distinct brand and/or marketing
campaign for Arlandria

www.alexandriava.gov/Arlandria



AEDP Preliminary Recommendations

A Provide bilingual technical assistance to small business
owners

A Host bilingual educational seminars targeted to small
business owners

Link eligible businesses to available local and state
Incentive programs

A Encourage creation of a local business organization

Explore ways to market thiBirchmereand existing
Latino/a business community to build an Arlandria brand

>

>
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ARLANDRIA STUDY

Intersections of Mount Vernon Avenue
with W. Glebe Road and with W. Reed Avenue

Kimley-Horn
and Associates, Inc.
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ARLANDRIA STUDY

Intersections of Mount Vernon Avenue
with W. Glebe Road and with W. Reed Avenue

Intersection of Mount Vernon Avenue aNdest Reed

A Consistent with small area plan
A Creates a traditional four approach intersection

A Provides crosswalk across Mount Vernon Avenue at nort
end (at new bus stop)

A Minimizes pedestrian crossing distance
A Driveway consolidation
A Improved transit access

A Opportunity to add bus stop amenities

m =1 ﬂ Kimley-Horn
[ and Associates, Inc.




ARLANDRIA STUDY

Intersections of Mount YY2rnon Avenue

with V. Gleb2>koaaaurd with W, k22d ;\wol ue

Public Outreach

A March 2009 Community Meetingnput from property owners and neighbors at the Tenants
and Workers United Building

A September 2009 Community Meetingeneral consensus from community on preferred
alternatives with comments

A February 2010 Community Meetingresentation of final design and project status update
A November 2010 Community Meetirgproject status update

Design

A 90% design plans for preferred alternative are complete

Next Steps

A Detailed design scheduled for completion in November 2010

A Construction

m- Kimley-Horn
[ and Associates, Inc.




Four Mile Run Park Expansion
Recreation, Parks & Cultural Activities

www.alexandriava.gov/A#andria




\ Four Mile Run Farmers & Artisans Mark
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Four Mile Run Farmers & Artisans Marke
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Four Mile Run Farmers & Artisans Mark
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