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City Council Directive

Establish the Arlandria Action Plan Advisory Groip

>

A Prioritizecapitalimprovements- K
A Consideratiorof an Arts & Cultural Distrietk

A Continue retail enhancement effortx

>

Liaise with Code Compliance grogix

Explore disincentives for economic developmenmt

>

Monitor on-going development projectsK

>

Status of Implementation Repownith recommendations to City
Councilc K

>
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Recommendations

)2

>

>

>

Prioritize Public Investments

Complete analysis of potential initiatives to support planned
redevelopment

Encourage communitied quality-of-life projects

Support community engagement in the implementation of
the Arlandria ActiorPlan

| 2yadzZ O 6AGK GKS ! NI FYRNRML
determine interest in exploring an Arts & Cultural District

Sustain and grow the local business community with
technical assistance and organizational development, as well
as recruitment of new businesses
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Recommendations

A Prioritize Public Investments:

¢ Complete Mt. Vernon Ave/
W. Reed Ave intersection
Improvements
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Recommendations

Prioritize Public Investments:

¢ Implement Four Mile Run
Park Expansion project

>

¢ Reallocate remaining A\ &y
intersection CIP funds to the '/ \:\@
Four Mile Run Park Expansio. , O

project ANOE
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Recommendations

A Complete analysis of potential initiatives to support planned
redevelopment:

c WSOASE | yR LI2aaroteée | YSYR |/
(when a development application is submitted
¢ Determine best use of thBatatelsite (3700 Mt. Vernon Ave)
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Development
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Recommendations

A Encourage communitied qualityof-life projects:

¢ Support completing the conversion of the Gayned
former Duron Paint building into a community building

¢ Support community operators of the Four Mile Run
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Recommendations

A Support community engagement in the implementation of
the Arlandria Action Plan:

¢ Continue convening the Arlandria Action Plan Advisory
Group

¢ Continue implementing recommendations of the
Arlandria Action Plan

ision and
* for the

www.alexandriava.gov/Arlandria




Recommendations
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Committee to determine interest in exploring an
Arts & Cultural District

www.alexandriava.gov/Arlandria




Recommendations: Retall and Business
Enhancements

Accomplishments —
A Parttime bilingualstaff
‘~ the survey of \
A Inventory of all businesses Arlandria | ‘::“"“”
A Surveyof business owners and manageré‘
A Report on survey results ‘
A Oneto-one businessounseling
A Facade Improvement Program applicants'z -
S
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Recommendations: Retall and Business
Enhancements

Overview of the Retall Market

A 89 retall storefronts
Business Type  autoRetail/

A 10 vacant !
Loans / Services
10%
Professional Services o General
A WlSh I|St 6% | Mercharsldise/DoIIar
tore

A Banks
A Fullservice restaurants

A Fitness/gym

Beauty / Health
, 13%
Money Remittance / Laundromat /
Check Cashing Cleaners
5% 5%
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Recommendations: Retall and Business
Enhancements

Survey Findings

Longterm business owners
1-5 employees

Under $500,00@ annual reven
Attracted by:

A Location

A Diversity

A Other retail & restaurants

>» >» >» >

A Areas for Improvement:

A Maintenance A Education & Training
A Safety A Marketing
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