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Corridor Projects:

Overview



Traffic congestion 
Cut-through traffic on residential streets
Safety
Bus experience

OPPORTUNITIES
Improve options for people to use other
modes
Redesign intersections for safety 
Use technology to better manage traffic 
Build on strong transit ridership

CHALLENGES

Why Duke Street?



Central 
Alexandria 

Traffic Study

2017

Traffic 
Mitigation

Pilots 
2022 to 2023

Smart Traffic Signals
2025

Duke & West Taylor

Run Project
2025

Duke Street Transitway 
2026

Vision Zero
2023

"With multimodal enhancements 
to the corridor, Duke Street will


become a safe, efficient, and

desirable community connector for


people riding the bus, walking,

biking, and driving." 



TRAFFIC TECHNOLOGY ACCESS SAFETY

Reduce
congestion &
cut-through

traffic

Manage traffic

with


technology 

Provide new
access to
highway

Reduce
serious
crashes

SMART

TRAFFIC

SIGNALS

VISION

ZERO


EFFORTS

DUKE

STREET


TRAFFIC

MITIGATION


PILOTS

DUKE

STREET AT


WEST

TAYLOR


RUN 

DUKE

STREET


BRT

Moving people on Duke Street 

Enhance bus

service &


provide

options 

OPTIONS



Duke Street Transitway: 
Purpose & 

Background



Duke Street Transitway
Project Purpose & Background 

Pursue high-

capacity transit

to achieve City

sustainability

and equity goals

Reconsider

concept plans in

context of 2021

community

visioning



Street Design

Concepts for


Consideration 



Busways can take different

forms...

A transitway can mix different treatments to make bus service faster and

more reliable



Street Design Concepts
Busway and Curb features 



Community Engagement

& Outcomes



Vision for transit on Duke St.
Phase I Community Outreach

1,785 feedback form responses

3,587 project handouts

6,393 received eNews blast

95,889 on social media

2,552 reached at 22 pop-ups 

92 webinar attendees

Ongoing
Public 
Input

City 
Policies

Advisory

Group

Feedback 

Data &
Analysis

Vision &
Guiding

Principles
Duke Street

in Motion



Outreach        Project Vision 
*Advisory Group adopted

This project will provide an efficient and

desirable bus rapid transit (BRT) option along 








Duke Street will become a safe,

efficient, and desirable community


connector for people riding the

bus, walking, biking, and driving. 

 Duke Street by improving the transit 
 experience for current and


potential riders. 



Tradeoffs & Priorities 
Phase II Community Outreach

Concerns with

design


impacts to

property

Input varied

by segment


and space

available 

Buffer space

was a key

benefit of


service roads

8,000 Direct mailings

450 Webinar attendees

1,228 Feedback form responses

4 Focus groups (28 participants)

800+ reached at 9 pop-ups 

200+  people at 4 public meetings 



Outreach 
Near Term 

Corridor Alternatives 

Segm
ent 1

Segm
ent 3

Segment
2A Segment
2B

 Curb Running
 Center Running

1.
2.

 Mixed Traffic
 Hybrid

1.
2.

 Mixed Traffic 
 Bi-Directional

1.
2.

 Curb Running
 Center Running

1.
2.

King Street Metro

Jordan St.

Quaker L
n.

Roth St.

Landmark



Next Steps &

Future Council


Action



Next Steps

2024 to 2025July 2023

April 2023

Community &


business


outreach

Curb features

Environmental 

Roadway & curb

Right of way

Full Design

Winter 2023

Analysis 

Community


Feedback 

Targeted

Outreach

Compare near

term alternatives

Near term design

Long term vision 

May to June 2023 

Identify preferred 
alternative

City Council 

Near & long term


recommendations 



Near & long term cross sections with
curb features 

AG Recommended Alternative

July City Council
Consideration 

Advisory Group endorsements
Public input summary 
Traffic model results 
Necessary land footprint
Cost estimates

Information



Thank you.

Questions?




