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P

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
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City of Alexandria

Virginia
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July 1, 2006

HEEAE e B

President Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA) presented a Distinguished Budget
Presentation Award to the City of Alexandria, Virginia for its annual budget for the fiscal year beginning July 1, 2006.

In order to receive this award, a governmental unit must publish a budget document that meets program criteria as a policy document,
as an operations guide, as a financial plan, and as a communications device.

The award is valid for a period of one year only. We believe our current budget continues to conform to program requirements, and we
are submitting it to the GFOA to determine its eligibility for another award.
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FY 2008-FY 2013 Capital Improvement Program Overview

The City of Alexandria’'s Capital Improvement Program (CIP) is a comprehensive plan, which identifies capital projects related to the

City's future infrastructure needs and the corresponding funding required to meet those needs. The City defines a capital project as a
public improvement project with a cost exceeding $5,000, undertaken to acquire or improve an asset with a useful life of two or more
years.

The FY 2008 - FY 2013 CIP totals $389.1 million in planned local funding, $569.8 million in planned total funding. This represents a
19.2 percent increase in potential local funding and 0 percent change in total CIP funding, compared to $326.5 million in planned local
funding and $569.3 million in planned total funding in the FY 2007 to FY 2012 time period. The FY 2009 and FY 2010 years of the CIP
include $85.3 million in “funding to be determined” as the dollar volume of proposed projects is more than the City can likely
accommodate for these two years. In the fall, this funding issue will need to be reviewed in relation to (1) capital priorities, (2) debt
capacity and debt related financial policies, and (3) the ability of the FY 2009 and FY 2010 operating budgets to support either higher
cash capital and/or debt service payments.

Approved FY 2008 CIP Compared to Approved 2007
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This plan addresses two broad areas of expenditure. The first is the protection of the City’s investment in existing physical assets and
includes the maintenance, upkeep, and renovation of public buildings, streets, sewer lines, recreation facilities, historic sites,
information technology, and all infrastructure needed to sustain the City. The second is the planning and construction or purchase of
major new facilities and systems. In anticipation of these capital requirements, the CIP indicates appropriate funding that will be
needed. The adoption of the Capital Improvement Program by the City Council is an indication of their support of both the capital
projects that the City intends to pursue, and a plan for the anticipated levels of financing needed to fund these capital projects over the
six-year period.

The CIP is funded by a combination of General Obligation Bonds, General Fund Balance (from prior year fiscal surpluses), state and
federal grant funds, “Cash Capital,” which is the direct payment to the CIP from the City’s Operating Budget, sewer hook-up and user
fees, one cent from the real estate tax rate dedicated for open space acquisition, and miscellaneous outside revenues. This CIP also
indicates a need for additional funding to be determined in Fiscal Years 2009-2010.

The CIP indicates the expected timing and the approximate cost for each project and program area. The adoption of the Capital
Improvement Program is neither a commitment to a particular project nor a limitation to a particular cost. As a basic tool for scheduling
anticipated capital projects and capital financing, the CIP is a key element in planning and managing future debt service requirements.
For this reason, the CIP includes some projects where needs have been defined (such as for Metrorail capital beyond FY 2008 and
partial funding for DASH bus replacement), but specific solutions and funding sources have not been identified.
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FY 2008-FY 2013 Capital Improvement Program Overview

The Capital Improvement Program also provides a necessary measure of flexibility for the City Council in meeting the City's capital
infrastructure needs. There are several projects for miscellaneous capital repairs and improvements (Schools, Parks, City Buildings,

Streets, Storm Sewers, and Sanitary Sewers) that provide for response to particular needs during the fiscal year even though the
specific locations or needs could not be foreseen at the time of budget adoption.

The CIP Process

The specific plan and priorities for the FY 2008 - FY 2013 CIP were initially developed by the City’s internal staff CIP Review
Committee. This committee, comprised of four department heads, OMB staff, and two Deputy City Managers, is charged with
recommending the priorities to the City Manager from among the many requested and needed projects within the City.

After the Committee developed its recommendations, it prioritized projects, and in some cases divided the project into parts that were
separately ranked. Meetings were held with the City Manager so that the City Manager could review, adjust, and then finalize the CIP
project recommendations contained in this report. The realities of the City’s financial situation, as well as the need to meet the budget
targets established by City Council were critical to final decisions on recommended CIP projects.

In making those recommendations, each requested project, as well as those projects approved in prior years, was evaluated and
assigned one of three ratings - essential, very desirable, or desirable - using the following guidelines:

Essential

Previously committed and/or ongoing;

Addresses issues of health or safety of citizens;

Addresses issues of legal responsibility by the City;

Avoids even greater future costs;

Requested or required by the City Council;

Result of City-wide citizen input;

State or federal funds can be used with minimal match from the City.

OO0OO0OO0OO0OO0OOo

Very Desirable

Previously committed but not essential to continue;

Addresses quality of life issues such as space or beautification;

A new addition to an ongoing project;

May be income producing;

A neighborhood or interest-group priority;

State or federal funds available but requires a substantial City match.

OO0OO0OO0OO0O0

Desirable

O Addresses any of the above issues but is not an immediate priority;
o Cost of the project is too high to justify;
0 Requires a major maintenance effort once complete.
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FY 2008-FY 2013 Capital Improvement Program Overview

The CIP Review Committee assessed over 90 new and revised project requests for the FY 2008 - FY 2013 Capital Improvement
Program. The result of the efforts of the CIP Review Committee and subsequent City Manager review and decision-making, and
Council review and adoption was a proposed six-year $383.4 million City-funded CIP, representing a 17.7 percent increase as
compared to the FY 2007-FY 2012 CIP of $326.5 million. During the add/delete process, Council made the following adjustments to
the proposed CIP:

e From new vehicle registration fees, authorized by the General Assembly, an addition of $5.4 million
over six years (FY 2008 — FY 2013) for public transit projects to be determined;
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FY 2008-FY 2013 Capital Improvement Program Overview

e An addition of $850,000 to the unallocated FY 2007 balance for athletic fields;
e An addition of $300,000 in FY 2008 for miscellaneous street lighting and street cans; and
e Atechnical adjustment representing a net decrease of $15,000 for FY 2008.

On May 7, 2007, City Council adopted the FY 2008 — FY 2013 CIP, which totals $389.1 million. The FY 2008 capital budget is $66.2
million, a $4.0 million increase over what was planned for FY 2008 in last year's approved CIP.

FY 2008 Capital Budget Summary - First Year of the Six-Year Program

FY 2008 Locally Funded CIP By Program

IT Plan Other Reg. Contrib.
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The FY 2008 capital budget, which comprises the first year of the six-year plan is $66.2 million. A summary of the FY 2008 capital
budget major highlights follows:

Education;

o $16.2 million for the Alexandria City Public Schools, including $11.1 million to continue the next phase of construction
of the new T.C. Williams High School and adjacent parking structure.

Community Development;

0 $3.1 million for various Community Development projects, including City-wide street can replacement, City marina
waterfront dredging, and stream and channel maintenance.

Recreation and Parks:

o $7.5 million for improvements, renovations, and utility undergrounding at the Charles Houston Recreation Center.

o $2.0 million for other recreation facilities including ball courts and playgrounds throughout the City.
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FY 2008-FY 2013 Capital Improvement Program Overview

o $1.9 million in additional funds for land acquisition (open space).
o $1.3 million for renovation and construction of enhancements at Windmill Hill park.

o $1.0 million for athletic fields (In addition, City Council added $850,000 to the unallocated FY 2007 balance for
athletic fields.

0 $455,000 for the installation of irrigation systems and controllers.
o $150,000 for the replacement of the Timberbranch Park Pedestrian Bridge abutments, which support the wooden

bridge that spans the Timberbranch Park/Stream and connects East Timberbranch Parkway with West Timberbranch
Parkway.

Public Buildings:
o $3.5 million for public safety facilities, including $2.9 million for the next phase of design of a new Police Facility.

o $3.0 million for renovation and reconstruction of other City facilities, including $1.2 million for elevator refurbishment
and replacement.

o $1.4 million for public health & welfare facilities, including $1.2 million for the renovation of the Safe Haven facility.
o $532,000 for the preservation of historic facilities.

Public Transportation and Traffic Control:

o  $7.5 million for City-funded transit requirements, including DASH and WMATA.
o $0.9 million for traffic control and signals.

o $0.9 million for various public transit projects to be determined (from new registration fees).

Street, Bridge, and Pedestrian Improvements:

o  $2.9 million for street and pedestrian improvements, including $575,000 for undegrounding and $300,000 for traffic
calming.

o $760,000 for the maintenance and rehabilitation of the City’s bridges.
Sewers:

0  $1.6 million for Holmes Run Trunk Sewer.

o0  $1.6 million for other sanitary and storm sewer work City-wide.

o $1.5 million for sanitary sewer projects to be determined

o $0.8 million for a Storm Sewer Capacity analysis.
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FY 2008-FY 2013 Capital Improvement Program Overview

o $0.9 million for Key Drive flood mitigation
o  $0.5 million for the replacement of a culvert to prevent flooding on Taylor Run at Janney’s Lane

Information Technology:

o  $3.6 million for Information Technology Plan projects.

Other Regional Contributions:

0 $347,227 for the City's capital contribution to the Northern Virginia Regional Park Authority.
o $152,709 for the City's annual capital contribution to Peumansend Creek Regional Jail.

o $135,200 for the City’s capital contribution to Northern Virginia Community College.

Highlights of the Capital Improvement Program

FY 2008 - FY 2013 Locally Funded CIP By
Program
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The locally funded FY 2008 - FY 2013 Capital Improvement Program maintains City Council's commitment to transportation and transit.
This includes funds for the City’s share of the Washington Metropolitan Area Transit Authority’s (WMATA) “Metro Matters” and “Beyond
Metro Matters” Capital Improvement Program (CIP), the replacement and expansion of the DASH bus fleet, as well as street, bridge,
and alley projects. In addition, the proposed CIP calls for new capital projects to construct, enhance, and maintain City facilities and
infrastructure related to education, public safety, recreation, and community development. Importantly, the funding plan for the
proposed CIP will comply with the City’s financial policy guidelines, for fiscal year 2008.
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FY 2008-FY 2013 Capital Improvement Program Overview

The proposed locally-funded FY 2008-FY 2013 six-year program includes the following major initiatives:

Schools:

(0]

A total of $81.1 million has been proposed in this CIP for the capital needs of the Alexandria City Public School
system. The Proposed City CIP for FY 2008-FY 2013 includes $81,074,649 to fully fund the Schools’ adopted CIP
from FY 2008 through FY 2013. The proposed Minnie Howard Ninth Grade Renewal Project is scheduled to begin in
FY 2009. As a result, the City has rescheduled previously allocated but unused funds for Minnie Howard ($2.7
million) to FY 2009 as a general source to fund the proposed FY 2009 CIP.

Community Development:

(0]

(0]

(0]

A total of $9.5 million has been budgeted over six years (FY 2008 — FY 2013) for stream and channel maintenance.
$3.6 million of this amount will address long-term flood clean-up and prevention issues, identified by T&ES after the
flood events of June/July 2006.

$2.3 million is planned over three years (FY 2008 - FY 2010 for the design and implementation of a coordinated
way-finding system.

A total of $900,000 is planned over two years (FY 2008-FY 2009) for additional dredging along the City's waterfront.

Recreation, Parks and Open Space:

(0]

Funding for open space land acquisition over six years of $13.7 million reflects revenue estimated for FY 2008 given
recently released real estate assessments and the estimated value of one percent of total revenue generated from
real estate taxes (changed by City Council from one cent of the real estate taxes). The out years (FY 2009-2013)
have been increased by an average of four percent per year based on estimated future year assessment increases.
The actual amount will vary based upon actual assessments for each coming year.

A total of $20.0 million is planned to design and construct the expansion and renovation of the Chinquapin
Recreation Center. The funding schedule, however, has been revised and is now budgeted over four years (FY
2008-FY 2011) rather than over three years. It should be noted that $20.0 million is a “placeholder” as a program has
not yet been developed for the use of the renovated and expanded space.

A total of $9.7 million over two years ($6.8 million in FY 2009; and $2.9 in FY 2010) of which $5.0 million will be
funded by private fund raising, for the design and construction of a All City sports complex.

$7.5 million is budgeted in FY 2008 for improvements and utility undergrounding at the new Charles Houston
Recreation Center.

$5.1 million is planned over two years ($1.6 million in FY 2009 and $3.5 million in FY 2010) in the CIP for the Patrick
Henry Recreation Center renovation.

$3.1 million is planned over two years (FY 2008-FY 2009) for the renovation and enhancements to Windmill Hill Park.

$1.4 million has been budgeted over six years (FY 2008 — FY 2013) for the installation of irrigation systems and
controllers.

$1.8 million is budgeted over two years (FY 2008 — FY 2009) for the design and construction associated with the
replacement of Warwick Pool.
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FY 2008-FY 2013 Capital Improvement Program Overview

o $300,000 has been budgeted in FY 2010 for a needs assessment, which will allow the Department of Recreation,
Parks and Cultural Activities to establish department priorities for future service, program and corresponding facility
needs due to the heavy demand from the public.

Public Buildings:
o $51.3 million to construct a new Police facility on Wheeler Avenue has been planned over four years in the CIP (FY
2008-FY 2011). This represents an increase of $2.5 million over from last year's approved CIP, which reflects a 5
percent increase per year to account for increases in construction costs.

o $9.7 million has been planned over four years (FY 2010-FY 2013) for the renovation and expansion of Fire Station
203 (Cameron Mills).

o $9.3 million over three years (FY 2009-FY 2011) is planned for the construction of a new fire station in Eisenhower
Valley.

o $3.5 million has been added to FY 2009 to complete the Public Safety Slab Replacement project.
o $2.5 million over six years has been budgeted for the preservation of historic facilities, including $370,000 per year to
begin to address capital facility maintenance requirements at the City’s historic buildings and sites managed by the

Office of Historic Alexandria (OHA).

o $1.4 million over six years (FY 2008 - FY 2013) has been planned for capital repairs, maintenance and improvements
at facilities managed by the Office of the Sheriff, particularly the Detention Center.

o Atotal of $1.7 million is budgeted over six years (FY 2008 — FY 2013) for the Space Management project to provide
for the relocation of several agencies as well as an assessment of space needs versus space inventory.

o Atotal of $395,000 has been budgeted over two years (FY 2008 — FY 2009) for the planned systematic replacement
of emergency generators at City facilities has been accelerated and moved up to FY 2008.

Public Transportation and Traffic Control:

o $46.1 million has been budgeted over six years (FY 2008-FY 2013) to meet the City's capital obligations for Metrobus
and Metrorail as part of the Washington Metropolitan Area Transit Authority's (WMATA) “Metro Matters” and “Beyond
Metro Matters” Capital Improvement Program (CIP). WMATA's “Metro Matters” and “Beyond Metro Matters” plan
identified a total of $1.1 billion in unfunded, urgent capital needs of the region’s bus and rail transit system over the
next six years. The City’s share of WMATA’s “Metro Matters” and “Beyond Metro Matters” capital plan will be funded
primarily from local monies. The $46.1million over six years budgeted as the City’s share of “Metro Matters” and
“Beyond Metro Matters” will be partially offset by $10.7 million in additional State funding sources yet to be identified.

o $10.6 million over two years (FY 2008 - FY 2009) has been budgeted to fund the Safe, Accountable, Flexible, and
Efficient Transportation Equity Act - A Legacy for Users (SAFETEA-LU) transportation projects that were earmarked
by the federal government for the City of Alexandria. These projects will be fully funded federal revenues and are
planned to be matched with revenues from the State earmarked for these City transportation projects.

o $11.5 million over six years (FY 2008-2012) has been budgeted for the replacement of a total of 23 DASH buses
over this period. These buses will be primarily funded through FY 2012 by $11.3 million in State Urban Funds.
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FY 2008-FY 2013 Capital Improvement Program Overview

o $5.4 million over six years (FY 2008 — FY 2013) has been planned for public transportation projects to be
determined. These projects will be funded through an increase in the State vehicle registration fee.

Street, Bridge, and Pedestrian Improvements:

o $17.9 million in City funds is budgeted over six years (FY 2008 — FY 2013) for street improvements, including $3.0
million for undergrounding, $3.6 million for traffic calming, and $1.9 million for the redesign and reconstruction of the
most deteriorated alleys City-wide as part of the Alley Rehabilitation Program.

o  $3.1 million is planned over six years (FY 2008 — FY 2013) for bridge repairs City-wide.

o0  $2.0 million is budgeted in FY 2009 for the design and construction of a Monroe Avenue Bridge pedestrian access
ramp.

Sewers:

O Atotal of $32.3 million over six years (FY 2008 - FY 2013) is planned for City-wide sanitary and storm sewer
projects, including $16.2 million to address unforeseen conditions and cost increases in existing sanitary sewer
projects and for sanitary sewer projects to be determined in the future. Sanitary sewer projects will be financed by the
revenues collected through the Sanitary Sewer Enterprise Fund (sanitary sewer connection fees).

Information Technology (IT):

0 The Approved FY 2008-FY 2013 CIP continues the City’s commitment to building and maintaining an essential
information technology infrastructure. The plan will enhance information technology services and build on existing
City hardware, networks, and software that have been implemented over the past decade. The Approved FY 2008-
FY 2013 Information Technology (IT) Plan component of the CIP is $22.8 million, which represents an increase of
$4.8 million, or 26.3 percent, as compared to the FY 2007-FY 2012 approved six-year plan. The largest single new
element is $3.65 million in FY 2010 to fund the replacement of pubic safety radios.
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FY 2008-FY 2013 Capital Improvement Program Overview

Capital Projects Related to City Council’s Strategic Plan

The Proposed FY 2008 — FY 2013 CIP reflects a strong commitment to furthering the adopted goals in the City Council's Strategic

Plan. The table and pie chart below illustrate the percentage of City funds dedicated to projects for each of the Strategic Goals.

FY 2008 - FY 2013 CIP According to City
Council's Strategic Plan Goals
Goal 1: Goal 2:
Environmental &
Goal 8: Public ~ Development Histori
hools 206 istoric
Sc 000 Resources
25% 17%
Goal 7: Public Goal 3:
Safety Transportation
5% 20%
_ Goal 5: Caring
Goal 6: General Community
City Government 206
29%

o0 Goal 1includes $4.7 million over six years for projects related to development. These include wayfinding and residential sign

programs, street cans, waterfront improvements such as dredging, and other neighborhood planning initiatives.

o Atotal of $58.1 million is dedicated to furthering Goal 2 (Environmental and Historic Resources), which incorporates projects

such as stream and channel maintenance, City-wide sanitary and storm sewer projects, and the preservation of historic

facilities.

o $69.8 million is provided for Goal 3 and the City’s transportation system. Projects related to this goal include the City's
contribution to WMATA, DASH bus replacement, traffic signalization, as well as various street, bridge, and pedestrian
improvements.

o Atotal of $2.3 million is planned for projects associated with Goal 5 (Caring Community). These include funds for renovations

to the Safe Haven Facility and capital facility maintenance for the Mental Health Residential Facilities.

o $93.8 million is provided for various projects related to Goal 6 (General City government). This includes funds for the

Information Technology Plan as well as renovation and maintenance of existing City-owned facilities, recreation facilities, and

parks.

o Atotal of $78.6 million is dedicated to Goal 7 and improving Public Safety facilities, including the new police facility, new fire
stations in Potomac Yard and the Eisenhower Valley, and capital facilities maintenance at various fire stations and facilities

maintained by the Office of the Sheriff.

0 $81.9is planned for Goal 8, which includes renovations and maintenance to the City’s public schools. This includes funds for

the completion of T.C. Williams High School and the renovation and expansion of Minnie Howard Middle School.

City Of Alexandria — Approved FY 2008 CIP
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FY 2008-FY 2013 Capital Improvement Program Overview

Table 1: FY 2008-FY 2013 CIP According to Strategic Plan Goals

Strategic Goal FY 2008 FY 2009 FY 2010 FY2011 FY 2012 FY 2013 Total
Goal 1: Development $1,035,000f  $2,015,000 $1,145,000 $160,000 $136,000 $161,000 $4,652,000
Goal 2: Environmental & Historic Resources $11,344,963| $10,097,400 $9,520,248| $9,514,340] $8,723,195| $8,863,381 $58,063,527
Goal 3: Transportation $12,932,251| $18,024,620f $12,504,000] $11,815,000| $10,823,000] $3,662,000 $69,760,871
Goal 5: Caring Community $1,365,125 $78,750 $582,688 $86,822 $91,163 $100,721 $2,305,269
Goal 6: General City Government $19,435,327| $23,942,922|  $25,050,665| $12,976,796] $6,173,425| $6,215,811 $93,794,946
Goal 7: Public Safety $3,628,209| $24,672,626] $32,332,300| $7,313,250] $2,653,538| $7,988,042 $78,587,965
Goal 8: Public Schools $16,384,475| $22,221,925| $19,095,771] $7,305,112| $6,769,990| $10,108,576 $81,885,849
Total $66,125,350] $101,053,243] $100,230,672] $49,171,320] $35,370,311] $37,099,531]  $389,050,427
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FY 2008-FY 2013 Capital Improvement Program Overview

The City map on the following page depicts the location of the various CIP projects approved in the FY 2007- FY 2012 CIP and new
and revised capital projects approved in this FY 2008 - FY 2013 CIP. Department of Transportation and Environmental Services
(T&ES) managed projects, including streets, bridges, sewers and other traffic projects such as parking meters are depicted as areas or
lines (such as a roads or sewer lines) where appropriate. Department of Recreation projects including parks and recreation center
projects; and Schools’ projects at each school facility, along with General Services Department managed capital projects, which include
all other City building repair, renovation, or construction projects, are depicted as points representing these various facilities.
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FY 2008-FY 2013 Capital Improvement Program Overview

Projects Not Funded in the FY 2008 to FY 2013 CIP

Funding for many capital project requests for both the City and the Schools have not been funded in this FY 2008-FY 2013 CIP, or are
listed as “to be determined” (“TBD”). This is necessary to balance capital needs with available funding for capital projects (including
new borrowing and increases in pay-as-you go funding for capital projects). Some of these projects are candidates for funding by the
new Alexandria Capital Development Foundation. Among the currently unfunded capital projects are:

Education;

(0]

A new Alexandria City Public Schools Administration facility in lieu of continued leasing.

Economic and Community Development:

(0]

(0]

(0]

(0]

(0]

Recreation

Four Mile Run Restoration Project grant match for joint project with Arlington County and the Corp of Engineers.
Pedestrian improvements in the Arlandria area beyond what is approved in this CIP.

Additional Mount Vernon Avenue improvements (including an extensive relighting program).

Further utility undergrounding in Old Town and other parts of the City.

Streetscape improvements in many parts of the City.

Further streetscape improvements in the City’s business districts.

An improved Visitor's Center (renovated Ramsay House or 132 North Royal Street).

Funding to implement the upcoming Waterfront Study.

Expansion and/or major renovation of the Fort Ward Park Museum.

Landmark Mall redevelopment infrastructure and facility funding.

, Parks and Open Space:

Open space acquisition funding beyond the $13.7 million funded in this proposed CIP.
Any potential additional costs for the renovation of the Chinquapin Recreation Center.

Improvements and reconfiguration of Chinquapin Park following the completion of the new T.C. Williams High
School and design of the expansion and renovation of Chinquapin Recreation Center.

Additional improvements at the City Marina.

Recreation center construction beyond the specific projects contained in this CIP.
Major outdoor swimming pool capital improvements.

Costs related to implementing the results of the waterfront planning process.

The expanded renovation of bike trails and to complete the bike trail master plan.
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(0]

(0]

Additional improvements to the skate park project, including Phase IV.

Capital grants to non-profit museums in the City.

Public Safety:

(0]

(0]

(0]

(0]

(0]

Any potential additional costs for the location and construction of the new Public Safety Center.

Any potential additional costs for the relocation of the existing City infrastructure facilities located in the Wheeler
Avenue- Witter Field area.

Fire station renovations beyond what is approved in this CIP.
Costs for re-use of the existing DASH building and site.

Numerous other likely future requests to enhance City historic, office, or other facilities; or replace rented
facilities such as City administrative space leased in Old Town, with City-owned facilities.

Market Square - Martin Luther King statue (private fund raising planned).
Renovations and repairs to the City’s libraries beyond what is approved in this CIP.

Renovations required for the long-term reuse of 405 Cameron Street.

Transportation and Transit

(0]

The identification of substantial alternative transportation revenue sources to fund the expanded Metrorail and
Metrobus capital program (“Metro Matters” and “Beyond Metro Matters”) ($11.0 million).

Bus Rapid Transit (BRT) facilities and rollingstock.
Eisenhower Metro station platform extension.

Future expansion of the DASH bus fleet in FY 2009 and beyond; and eventual conversion to alternative fuel
sources.

Metrorail station or other transit systems at Potomac Yard.

Additional street reconstructions City-wide.

Additional pedestrian improvements City-wide.

Widening Eisenhower Avenue beyond the funding in this CIP for the construction of interim improvements.
Potential infrastructure improvements related to the planned major redevelopment of Landmark Mall.
Additional bridge repairs City-wide beyond what is proposed in this CIP.

Pedestrian improvements on Seminary Road.
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(0]

Environment;

(0]

(0]

(0]

Purchase and installation of additional parking meters.

Additional storm or sanitary sewer reconstructions City-wide.

The elimination of pop-up catch basins City-wide.

Additional Infiltration/Inflow projects City-wide.

Flood remediation measures at Braddock Road and West Street.

Implementation of alternative methods to mitigate flooding on Lower King Street.

Additional sanitary sewer system needs and potential future VADEQ combined sewer overflow requirements

(Additional funding of $14.5 million is planned in the approved six-year CIP for to-be-determined sanitary sewer
system needs).

Information Technology:

(0]

(0]

(0]

Replacement or major upgrade of the City's various Human Resource Information, Permit Plan, or Financial
Management Systems.

Provision of laptop computers to more public school students than currently budgeted.

Future wireless communications and information systems.

Social Services and Health:

(0]

(0]

Other:

Further Casey Clinic improvements.

Improvements at the MH/MR/SA facility on Mill Road, as well as to all other MH/MR/SA owned or leased
residential facilities.

Capital grants to non-profit health and social service agencies in the City.

Capital funding for public housing unit replacement or refurbishment.

New DHS and Mental Health facilities in lieu of continued leasing.
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FY 2008-FY 2013 Capital Improvement Program Overview

Capital Funding Summary

The City will continue to use pay-as-you-go cash capital financing over the next six years to maintain compliance with its debt-related
financial policies and, to the extent possible, as dictated by the economy and resulting pressure on the operating budget.

GENERAL FUND BUDGET CIP FINANCING

$50.0
$40.0 -
$30.0 -

$20.0

(Millions)

$10.0 —

$0.0 ~ —
2005 2006 2007 2008 2009 2010 2011 2012 2013

‘ICash Capital ODebt Service BTo Be Determined Funding Sources ‘

Funding the total capital program for the City and the Schools will be provided through a mix of $179.3 million in general obligation
bond borrowing, cash capital appropriations of $77.7 million (includes open space cash capital), $26.3 million in cash capital from
sanitary sewer fees, $6.8 million in bond interest earnings, $5.4 million in State vehicle registration fee increases, $3.9 million in re-
allocated prior year balances, $2.4 million in fund balance designated for capital projects, and $1.7 million in bond premium earnings.
The FY 2008-FY 2013 capital funding plan reflects a $22.8 million refinancing issuance of general obligation bonds on May 30, 2007
and the planned issuance of $40.9 million in general obligation bonds in FY 2008; $41.6 million in FY 2009; $42.5 million in FY 2010;
$28.6 million in FY 2011; $11.9 million in FY 2012; and $13.8 million in FY 2013. Tables detailing the capital program funding plan
appear in the section entitled “Summary Funding Totals” in this document.

While the approved plan recommended a $34.3 million bond issue planned for FY 2007 to fund the next phases of the City’s Capital
Improvement Program, the City actually borrowed $17.3 million of this amount on June 13, 2006 by piggybacking on its FY 2006 bond
issuance. The remainder ($17.0 million) needed to fund the FY 2007 planned projects does not need to be approved until FY 2008
given the adequate cash balance on hand in the CIP fund. The FY 2007 Adopted Operating Budget reflected a 4.5 percent estimated
interest rate. The most recent actual tax-exempt borrowing rate in June 2006 was 4.2 percent

In November 2004, the City issued a total of $10 million in general obligation bonds to provide for Open Space Acquisitions. In June
2006, $15 million in general obligation bonds were issued to provide for affordable housing. Table 1 represents debt service costs
associated with the issuance of bonds for these purposes. These debt costs are paid by real estate tax revenues dedicated for these
purposes.

Table 2: Debt Service for Dedicated Purposes

Fiscal Affordable
Year Open Space Housing
2004 $0 $0
2005 $249,661 $0
2006 $889,407 $0
2007 $864,373 $1,634,744
2008 $844,346 $1,560,375
2009 $829,325 $1,519,125
2010 $814,305 $1,477,875
2011 $798,386 $1,436,625
2012 $783,000 $1,395,375

City Of Alexandria — Approved FY 2008 CIP
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FY 2008-FY 2013 Capital Improvement Program Overview

In addition to the funding sources listed above, the City plans to receive a total of $60.6 million in grant and special revenue for various
CIP projects during FY 2008 — FY 2013. As illustrated in the table below, this includes $16.5 million in FY 2008; $22.0 million in FY
2009; $7.0 million in FY 2010; $7.6 million in FY 2011; $5.5 million in FY 2012; and $2.0 million in FY 2013 in FY 2013. The large
amounts of grant and special revenue budgeted in FY 2008 and FY 2009 can be attributed primarily to the Woodrow Wilson Bridge

Project and the All-City Sports Facility.

SOURCES AND USES OF FUNDS (FY 2008 - FY2013)

Sources
FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 TOTAL
Grant and Special Revenue $ 16,460,650 $ 22,037,080 $ 7,014,000 $ 7,576,000 $ 5,540,000 $ 2,005000 $ 60,632,730
General Fund Planned Appropriations $ 6,990,041 $ 6000000 $ 9000000 $ 11,997,586 $ 14,998,210 $ 14,997,951 $ 63,983,788
General Obligation Bonds $ 40,890,000 $ 41,580,000 $ 42,505,000 $ 28,618,031 $ 11,920,000 $ 13,805,000 $ 179,318,031
Open Space Trust Fund Account Transfer $ 1875523 $ 1972140 $ 2155248 $ 2,349,340 $ 2558195 $ 2,778381 $ 13,688,827
Bond Interest Earnings $ 2710635 $ 1,301,445 $ 935,550 $ 956,363 $ 643,906 $ 268,200 $ 6,816,099
Sewer Fees $ 4531440 $ 4,350,000 $ 4,350,000 $ 4,350,000 $ 4,350,000 $ 4,350,000 $ 26,281,440
Transportation Funding (Veh. Reg. Fee) $ 900,000 $ 900,000 $ 900,000 $ 900,000 $ 900,000 $ 900,000 $ 5,400,000
Reallocated Prior Year Balances $ 3862131 $ - $ -8 - $ - $ - $ 3,862,131
General Fund Balances $ 2678177 $ - $ -8 - $ - $ - $ 2,678,177
Bond Premium $ 1,687,403 $ -8 -8 - $ - 8 - $ 1,687,403
Funding TBD $ - $ 44949658 $ 40384874 $ - $ - $ - $ 85,334,532
TOTAL SOURCES $ 82,586,000 $ 123,090,323 $ 107,244,672 $ 56,747,320 $ 40,910,311 $ 39,104,532 $ 449,683,158
Uses
FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 TOTAL

Schools $ 16,249,275 $ 22,086,725 $ 18960571 $ 7,169912 $ 6,634,790 $ 9973376 $ 81,074,649
Community Development $ 8981000 $ 8764000 $ 2,825000 $ 1640000 $ 1,366,000 $ 1,291,000 $ 24,867,000
Recreation & Parks $ 14293123 $ 22,336,584 $ 18,813,460 $ 11,802,077 $ 4858570 $ 5186276 $ 77,290,090
Public Buildings $ 8480625 $ 27,308,662 $ 34985221 $ 8820632 $ 4294812 $ 9417953 $ 93,307,905
Public Trans. & Traffic Control $ 15659901 $ 16,219,700 $ 13415000 $ 14,257,000 $ 12,541,000 $ 3,832,000 $ 75,924,601
Street, Bridge, & Pedestrian Improvements $ 7855000 $ 13,598,000 $ 6,098000 $ 5129000 $ 3,817,000 $ 1,830,000 $ 38,327,000
Sewers $ 6834440 $ 5803000 $ 5303000 $ 5303000 $ 4,553,000 $ 4,553,000 $ 32,349,440
Other Regional Contributions $ 635,136 $ 628,927 $ 623,795 $ 618,699 $ 611,639 $ 612,427 $ 3,730,623
Information Technology Plan $ 3597500 $ 6344725 $ 6,220,625 $ 2,007,000 $ 2233500 $ 2408500 $ 22,811,850
TOTAL USES $ 82586,000 $ 123,090,323 $ 107,244,672 $ 56,747,320 $ 40,910,311 $ 39,104,532 $ 449,683,158
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FY 2008-FY 2013 Capital Improvement Program Overview

Impact on the Adopted Debt-Related Financial Policies

This approved capital program, while accommodating many needs, does not address all of the requests from City agencies and the
community. These requests will need to be carefully evaluated and phased-in over a longer period than six years. The increasing
amount of debt outstanding will not endanger the City's hard-earned AAA/Aaa bond ratings, but will impact the annual operating
budget, as the City’s projected general obligation debt service payments (including those on taxable bonds issued for affordable
housing purposes and funded by the one cent of the real estate tax dedicated for that purpose) — the annual repayment on the principal
and interest due on our general obligation bonds — will decrease from $31.0 million in FY 2007 to $30.5 million in FY 2008, and
increasing each year to a peak of $42.4 million in FY 2012 before decreasing slightly in FY 2013.

As shown in the “Summary Funding Tables” section of the document and in Figures 1 and 2 on the following pages, the City will remain
in compliance with our adopted debt ratio limits. Under this funding plan, the City's debt as a percentage of the fair market value of real
property increases but stays below both the 1.1 percent target and the 1.6 percent limit during the entire FY 2008 to FY 2013 time
period.

Debt per capita as a percent of per capita income (see Figure 1) will remain below the City’s debt per capita ceiling of 3.25 percent of
per capita income, peaking in FY 2006 at 3.22 percent. This is not the primary debt ratio the bond rating agencies focus on. In
relation to the $85.3 million in “to be determined funding” reflected in the FY 2009 - FY2010 years of this six-year CIP, City staff plans
to come back to Council in the fall of 2007 on whether this particular limit (or other existing limits) could be adjusted upward based on
comparison with other AAA/Aaa rated jurisdictions. The Budget and Fiscal Affairs Advisory Committee (BFAAC) has recommended
primarily that the debt per capita as a percent of per capita income guidelines be adjusted upward to a 3.2 percent target and 4.5
percent limit in order to resynchronize this guideline with that for debt as a percent of the fair market value of real property. These two
indicators have diverged since they were last reviewed and adopted by City Council in December 1997.

The City will remain consistent with its adopted debt policy ratios for Debt as a Percentage of Fair Market Real Property Value, as
shown in the following graph (Figure 2). This is the most important debt ratio considered by the bond rating agencies. The City’s
projected debt to tax base ratio peaks in FY 2009 at 0.89% and then steadily decreases over the next four years. This is below the 1.1
percent target and 60 percent of the City’s set 1.6 percent policy limit.

Although the City will remain well below its debt policy ratio for debt service to general governmental expenditures, as Figure 3 shows
on the following pages, the impact of debt service on the operating budget is increasing at a significant rate. It is the year-to-year
change in debt service payments, particularly in FY 2009, that present a challenge to the City as it looks for ways to finance needed
capital improvements in those years.

As stated above, the current debt ratio limits are being reviewed in relation to the norms for other AAA/Aaa cities and counties for
possible revision, and such a revision will be recommended for City Council’s consideration in the fall of 2007.

'This measure assures that new debt related to the sanitary sewer system incurred in FY 2007 or thereafter will not be counted in this
calculation because the system will be self supporting. However, during all years, it includes $15 million in taxable debt issued in June 2006 for
affordable housing purposes.
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Percent of Real Property Assessed Value

Figure 1: Approved CIP FY 2008-2013
Debt as Percent of Personal Income
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Figure 2: Approved CIP FY 2008-2013
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Figure 3: Approved CIP FY 2007-2012
Debt Service as Percent of General Government Expenditures
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ESTIMATED OPERATING IMPACT OF CAPITAL IMPROVEMENT PROGRAM (CIP)

Capital projects often have an impact on the operating budget. This section identifies and quantifies significant financial impacts upon
current and future operating budgets that are likely to result from significant non-routine capital expenditures.

The operating impact of capital projects includes both additional costs as well as savings or revenues. Examples of operating costs
and savings could include additional or reduced personnel, maintenance, or utilities. For the New Police Facility, a significant savings
of $2 million in annual facility lease costs will occur. These values are projected estimates based on the most current information
available. As a result, these totals are subject to change in future years.

CIP PROJECT OPERATING FY 2008 | FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 TOTAL
COSTS
COMMUNITY DEVELOPMENT
Downtown Transportation & Parking $0 TBD TBD TBD TBD TBD TBD
Lower King St Flood Mitigation* $0 $0 TBD TBD TBD TBD TBD
Mt. Vernon Ave Improvements $0 TBD TBD TBD TBD TBD TBD
Route 1 Beautification $0 TBD TBD TBD TBD TBD TBD
RECREATION & PARKS
Athletic Field Improvements $70,000] $140,000] $410,000f  $ 480,000 $480,000]  $480,000 $ 2,060,000
Parkland Acquisition $191,000f $657,000] $713,000] $719,000 $719,000f  $ 719,000 $ 3,718,000
Windmill Hill Park $0 $0 $ 95,000 $ 95,000 $ 95,000 $ 95,000 $ 380,000
Bike Trails $ 5,000 $ 15,000 $ 25,000 $ 35,000 $ 45,000 $ 55,000 $ 180,000
Chinguapin Recreation Center (GS)** $0 $0 $0 TBD TBD TBD TBD
Four Mile Run Park $0 $0 $0 TBD TBD TBD TBD
Charles Houston Recreation Center $0 $0 $ 255,000 $ 255,000 $ 255,000 $ 255,000 $ 1,020,000
Patrick Henry Rec Center $0 $0 $0 TBD TBD TBD TBD
All-Sports Complex $0 $0 $0] $140,000 $140,000]  $ 140,000 $ 300,000
Warwick Pool $0 $0 TBD TBD TBD TBD TBD
Irrigation Systems $0 TBD TBD TBD TBD TBD TBD
PUBLIC BUILDINGS
EOC* $0 $0 $0 $0 $0 TBD TBD
405 Cameron Street Renovation* TBD TBD TBD TBD TBD TBD TBD
New Fire Station (Potomac Yard) $0 $0 $0 $0 $0 $0 $0
New Fire Station (Eisenhower Valley)*** $0 $0 $0 $0] $3,500,000] $ 3,500,000 TBD
Pistol Range* $0 $0 TBD TBD TBD TBD TBD
Animal Shelter Re-use* TBD TBD TBD TBD TBD TBD TBD
New Police Facility* $0 $0 $0 $0 TBD TBD TBD
Business Center Drive/Govt. Center $0 TBD TBD TBD TBD TBD TBD
Fire Station 203 (Cameron Mills Rd)* $0 $0 TBD TBD TBD TBD TBD
Teen Center $0 $0 $0 TBD TBD TBD TBD
PUBLIC TRANSPORTATION & TRAFFIC
CONTROL
Bus Shelters $ 80,000 $ 80,000 $ 80,000 $ 80,000 $ 80,000 $ 80,000 $ 480,000
Bus Facility (DASH) $0 $0 TBD TBD TBD TBD TBD
STORM SEWERS
Oronoco Outfall $0[ $175000{ $175000{ $175,000 $ 175,000  $175,000 $ 875,000
TOTAL $346,000f $1,067,000] $1,753,000] $1,979,000] $5,489,000] $ 5,499,000 $ 9,013,000
* Project has not yet reached design and/or construction phase, therefore operating costs are unknown at this time.
** Project has not yet reached design and/or construction phase, therefore operating costs are unknown at this time
but will be significant with Police Facility operating costs fully offset by $1.69 million reduced lease costs.
*** This project has not yet reached the programming and/or construction phase. Therefore, exact operating costs are unknown
at this time and will be refinedas the project nears completion.
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PROJECT CLOSED IN THE PAST YEAR

The following projects, which were included in the Approved FY 2007 - FY 2012 CIP, have been deleted from the Proposed FY 2008 -
FY 2013 CIP for the reasons noted below:

Project Title
005-020 Impounding Office Renovations

The balance of monies for this project was allocated on September 23, 2003 and used the purchase and installation of a replacement
fence on the north and east sides of the City’s Vehicle Impound Lot on 5249 Eisenhower Avenue.

Project Title
004-813 Jerome “Buddie” Ford Nature Center

The balance of monies for this project was allocated on June 24, 2003 for the renovation and expansion of the Jerome Buddie “Ford”
Nature Center. This project was completed in Fall 2005. Any routine maintenance necessary for this facility will be funded out of the
Recreation Facilities Renovations project.

Project Title
111-119 Van Dorn Street Safety Improvements

The Van Dorn Street Safety Improvements project was completed in Fall 2005. As a result, the balance of unallocated monies for this
project have been reprogrammed to the Street Reconstruction and Extensions project.

City Of Alexandria — Approved FY 2008 CIP 2-23



FY 2008-FY 2013 Capital Improvement Program Overview

PAGE INTENTIONALLY LEFT BLANK

City Of Alexandria — Approved FY 2008 CIP 2-24



STRATEGIC PLAN




Strategic Plan

PAGE INTENTIONALLY LEFT BLANK

City Of Alexandria — Approved FY 2008 CIP

3-2



Strategic Plan

Alexandria’s Strategic Plan

In fall 2004 the Alexandria City Council adopted a Strategic Plan for 2004-2015 and its vision of what it believed that Alexandria could
become by the year 2015. The Council developed the Strategic Plan and Vision over the last year after holding a series of work
sessions, two community meetings and a public hearing to obtain community input. The plan was adopted by City Council on
September 14, 2004 and revised on January 21, 2006. The Strategic Plan is the City Council’s road map to fuffill its Vision, which it
believes can be achieved by working together on common goals.

Alexandria Vision 2015

Alexandria 2015 is a Vibrant, Diverse, Historic and Beautiful City with Unique Neighborhoods and Multiple Urban Villages
Where We Take Pride in Our Great Community.

GOALS:
Goal 1:
Goal 2:
Goal 3:
Goal 4:
Goal 5:
Goal 6:
Goal 7:

Goal 8:

Alexandria Plan for 2004-2009/Goals 2009

Quality Development and Redevelopment that is Well Planned and Consistent with Alexandria’s Vision.

A City That Respects, Protects, Preserves and Enhances the Natural Environment and Historic Resources.

An Integrated, Multi Modal Transportation System that Efficiently and Effectively Gets People from Point “A” to Point “B”.
A Strong Local Economy that is Growing in Varied Small Businesses and Job Opportunities.

A Caring Community that is Diverse and Affordable.

The City Government is Financially Sustainable, Efficient and Community Oriented.

A City that Ensures the Safety, Security, Emergency Preparedness and Well Being of the Community.

Public Schools that are Among the Best in Northern Virginia (in Partnership with the Alexandria Schools).

Mission of Alexandria City Government

Alexandria City Government is financially sustainable, provides excellent services that are valued by its customers, and engages the
entire community as it plans for the future.
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Summary Expenditure Tables

Table 1
Summary of Capital Improvement Program by Project Group
FY 2008 - FY 2013

By Funding Source

FEDERAL
GRANTS,
REALLOCATIONS, UNALLOCATED REMAINING
TOTAL COST AND OTHERS NET CITY COST BALANCE? CITY COST

SCHOOLS 81,766,545 0 81,766,545 691,896 81,074,649

COMMUNITY DEVELOPMENT 34,859,893 18,398,874 16,461,019 2,306,019 14,155,000

RECREATION AND PARKS 87,952,102 5,030,000 82,922,102 10,662,013 72,260,089

PUBLIC BUILDINGS 112,501459 418,500 12,082,959 19,175,054 92,907,905

PUBLIC TRANSPORTATION & TRAFFIC CONTROL 121,669,837 72,642,100 49,027,737 3,991,286 45,036,451

STREET,BRIDGE, & PEDESTRIAN IMPROVEMENTS 53,976,502 25,399,230 28,577,272 3,852,852 24,724,420

SEWERS 45,360,800 617,670 44,743,130 12,393,690 32,349,440

OTHER REGIONAL CONTRIBUTIONS 3,730,623 0 3,730,623 0 3,730,623

INFORMATION TECHNOLOGY PLAN 27,963,260 0 27,963,260 5551410 22,811,850

TOTAL 569,781,021 122,506,374 447,274,647 58,224,220 389,050,427

! Unallocated balances updated on May 31, 2007

Table 2.
Summary of Capital Improvement Program by Project Group
FY 2008 - FY 2013
City Share by Program Year
FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 TOTAL!?
SCHOOLS 16,249,275 22,086,725 18,960,571 7,169,912 6,634,790 9,973,376 81,074,649
COMMUNITY DEVELOPMENT 3,138,000 3,895,000 2,825,000 1640,000 1366,000 1291000 14,155,000
RECREATION AND PARKS 14,288,123 17,331,584 18,808,460 1,797,077 4,853,570 5,181,276 72,260,089
PUBLIC BUILDINGS 8,450,625 26,938,662 34,985,221 8,820,632 4,294,812 9,417,953 92,907,905
PUBLIC TRANSPORTATION & TRAFFIC CONTROL 9,307,251 7,660,200 8,403,000 8,861,000 8,973,000 1832,000 45,036,451
STREET,BRIDGE, & PEDESTRIAN IMPROVEMENTS 3,625,000 10,364,420 4,101,000 2,954,000 1850,000 1830,000 24,724,420
SEWERS 6,834,440 5,803,000 5,303,000 5,303,000 4,553,000 4,553,000 32,349,440
OTHER REGIONAL CONTRIBUTIONS 635,136 628,927 623,795 618,699 611,639 612,427 3,730,623
INFORMATION TECHNOLOGY PLAN 3,597,500 6,344,725 6,220,625 2,007,000 2,233,500 2,408,500 22,811,850
TOTAL 66,125,350 101,053,243 100,230,672 49,171,320 35,370,311 37,099,532 389,050,427
! Total may differ due to rounding.
City Of Alexandria — Approved FY 2008 CIP 4-3
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Table 3.

Detail of Capital Improvement Program by Project

FY 2008 - FY 2013

By Funding Source

STATE & FEDERAL

GRANTS,
REALLOCATIONS, NET UNALLOCATED REMAINING
TOTAL COST AND OTHERS CITY COST BALANCE® CITY COST
SCHOOLS
SCHOOL FACILITIES $ 81,766,545 $ - $ 81766545 $ 691,806 $ 81,074,649
SCHOOLS TOTAL $ 81,766,545 $ - $ 81766545 $ 691,896 $ 81,074,649
COMMUNITY DEVELOPMENT
Citywide Amenities
COORDINATED SIGN & WAYFINDING SYSTEM $ 2,700,000 $ - $ 2,700,000 $ 400,000 $ 2,300,000
RESIDENTIAL SIGN PROGRAM 336,000 - 336,000 24,000 312,000
MISC. STREET CANS/LIGHTING 300,000 - 300,000 - 300,000
STREET CANS 185,000 - 185,000 - 185,000
Subtotal $ 3,521,000 $ - $ 3,521,000 $ 424,000 $ 3,097,000
Neighborhood Planning
DOWNTOWN TRANSPORTATION/PARKING $ 5000 $ -3 5,000 $ -3 5,000
MT. VERNON AVE. IMPROVEMENTS 5,000 - 5,000 - 5,000
MT. VERNON AVE. LIGHTING 30,000 - 30,000 - 30,000
ROUTE 1 BEAUTIFICATION 20,000 - 20,000 20,000 -
REDEVELOPMENT OF ARLANDRIA 500,000 - 500,000 500,000 -
STREETSCAPE IMPROVEMENTS 600,000 - 600,000 - 600,000
LANDMARK MALL 5,000 - 5,000 - 5,000
Subtotal $ 1,165,000 $ -3 1,165,000 $ 520,000 $ 645,000
Potomac Waterfront Improvements
CITY MARINA WATERFRONT DREDGING $ 900,000 $ -3 900,000 $ -3 900,000
LOWER KING ST. FLOOD MITIGATION 5,000 - 5,000 - 5,000
MUNICIPAL WATERFRONT IMPROVEMENTS 5,000 - 5,000 - 5,000
Subtotal $ 910,000 $ - $ 910,000 $ - $ 910,000
Stream & Channel Maintenance
CHANNEL RESTORATION $ 2,200,000 $ - $ 2,200,000 $ - $ 2,200,000
ENVIRONMENTAL RESTORATION 660,000 - 660,000 210,000 450,000
FOUR MILE RUN FORCE MAIN 1,226,819 674,800 552,019 552,019 -
FOUR MILE RUN PARK/STREAM RESTORATION 1,350,000 750,000 600,000 300,000 300,000
FOUR MILE RUN MAINTENANCE 700,000 - 700,000 - 700,000
STREAM & CHANNEL MAINTENANCE 2,550,000 - 2,550,000 300,000 2,250,000
FLOOD OF 2006 RESTORATION 3,603,000 - 3,603,000 - 3,603,000
Subtotal $ 12,289,819 $ 1,424,800 $ 10,865,019 $ 1,362,019 $ 9,503,000
Woodrow Wilson Bridge Project
WOODROW WILSON BRIDGE PROJECT $ 16,974,074 $ 16,974,074 $ - $ - $ -
Subtotal $ 16,974,074 $ 16,974,074 $ - $ - $ -
COMMUNITY DEVELOPMENT TOTAL $ 34,859,893 $ 18,398,874 $ 16,461,019 $ 2,306,019 $ 14,155,000
* Unallocated balances updated on May 31, 2007
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Summary Expenditure Tables

STATE & FEDERAL

GRANTS,
REALLOCATIONS, NET UNALLOCATED REMAINING
TOTAL COST AND OTHERS CITY COST BALANCE! CITY COST
RECREATION AND PARKS
Renovated or Expanded Recreation Facilities
ALL-CITY SPORTS FACILITY $ 11,200,000 5,000,000 $ 6,200,000 $ 1,500,000 $ 4,700,000
CHARLES HOUSTON REC CENTER 5,510,000 - 5,510,000 10,000 5,500,000
CHARLES HOUSTON UNDERGROUNDING 2,000,000 - 2,000,000 - 2,000,000
CHINQUAPIN PARK & REC CENTER 20,000,000 - 20,000,000 - 20,000,000
PATRICK HENRY REC CENTER 5,600,000 - 5,600,000 500,000 5,100,000
Subtotal $ 44,310,000 5,000,000 $ 39,310,000 $ 2,010,000 $ 37,300,000
Recreation Facilities Improvements
FACILITIES RENOVATIONS $ 2,750,000 -3 2,750,000 $ - $ 2,750,000
LEE CENTER 113,000 - 113,000 113,000 -
NEEDS ASSESSMENT 300,000 - 300,000 - 300,000
PUBLIC POOLS/MARINA 642,779 - 642,779 - 642,779
WARWICK POOL 1,750,000 - 1,750,000 - 1,750,000
Subtotal $ 5,555,779 - $ 5,555,779 $ 113,000 $ 5442,779
Open Space Acquisition & Development
OPEN SPACE ACQUISITION & DEVELOPMENT $ 20,904,840 - $ 20,904,840 $ 7,216,013 $ 13,688,827
Subtotal $ 20,904,840 - $ 20,904,840 $ 7,216,013 $ 13,688,827
Park Improvements
ADA REQUIREMENTS $ 203,552 - $ 203,552 $ 25,000 $ 178,552
ATHLETIC FIELD IMPROVEMENTS 6,293,625 - 6,293,625 850,000 5,443,625
MIRACLE FIELD 250,000 - 250,000 - 250,000
BALL COURT RENOVATIONS 1,458,111 - 1,458,111 - 1,458,111
BOOTHE COURT 150,000 - 150,000 - 150,000
BIKE TRAILS 703,932 - 703,932 154,000 549,932
CAMERON STATION 25,000 - 25,000 25,000 -
DRAINAGE IMPROVEMENTS (G. MASON PARK) 525,000 - 525,000 - 525,000
FORT WARD PARK 186,550 - 186,550 8,000 178,550
IRRIGATION CONTROLLERS 210,000 - 210,000 - 210,000
IRRIGATION OF PUBLIC SITES 714,200 - 714,200 - 714,200
IRRIGATION SYSTEMS 441,350 - 441,350 - 441,350
LANDSCAPING OF PUBLIC SITES 1,392,692 30,000 1,362,692 - 1,362,692
PARK AND PLAYGROUND RENOVATIONS 1,142,721 - 1,142,721 - 1,142,721
SKATE PARK 5,000 - 5,000 - 5,000
WINDMILL HILL PARK 3,329,750 - 3,329,750 261,000 3,068,750
TIMBERBRANCH PARK 150,000 - 150,000 - 150,000
Subtotal $ 17,181,483 30,000 $ 17,151,483 $ 1,323,000 $ 15,828,483
RECREATION & PARKS TOTAL $ 87,952,102 5030,000 $ 82922102 $ 10,662,013 $ 72,260,089
" Unallocated balances updated on May 31, 2007
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Summary Expenditure Tables

STATE & FEDERAL

GRANIS,
REALLOCATIONS, NET UNALLOCATED REMAINING
TOTAL COST AND OTHERS CITY COST BALANCE! CITY COST
PUBLIC BUILDINGS
Libraries
LIBRARY CAPITAL ITEMS $ 215,000 $ - $ 215,000 $ 115,000 $ 100,000
Subtotal $ 215,000 $ - $ 215,000 $ 115,000 $ 100,000
Preservation of Historic Facilities
FORT WARD HISTORIC AREA $ 222,760 $ 18,500 $ 204,260 $ 72,000 $ 132,260
FRIENDSHIP FIREHOUSE 5,000 - 5,000 - 5,000
GADSBY'S TAVERN 750,000 - 750,000 600,000 150,000
LYCEUM 5,000 - 5,000 - 5,000
CITY HISTORIC FACILITIES CFMP 2,220,000 - 2,220,000 - 2,220,000
APOTHECARY MUSEUM (SLAM) 5,000 - 5,000 - 5,000
TORPEDO FACTORY REPAIRS 5,000 - 5,000 - 5,000
Subtotal $ 3,212,760 $ 18,500 $ 3,194,260 $ 672,000 $ 2,522,260
Public Safety Facilities
NEW POLICE FACILITY $ 65,357,000 $ - $ 65357000 $ 14,059,000 $ 51,298,000
BUSINESS CENTER DRIVE/GOVT CENTER 198,820 - 198,820 198,820 -
DETENTION CENTER (JAIL) 5,000 - 5,000 - 5,000
COURTHOUSE GARAGE 12,336 - 12,336 12,336 -
FIRE STATION CFMP 1,606,953 - 1,606,953 - 1,606,953
FIRE STATION 203 EXPANSION 9,720,000 - 9,720,000 - 9,720,000
NEW FIRE STATION - FS 209 POTOMAC YARD 1,000,000 - 1,000,000 1,000,000 -
NEW FIRE STATION - FS 210 EISEN. VALLEY 11,290,000 - 11,290,000 1,950,000 9,340,000
EMERGENCY OPERATIONS CENTER (EOC) 275,000 - 275,000 - 275,000
SHERIFF CFMP 1,428,401 - 1,428,401 - 1,428,401
PUBLIC SAFETY CENTER SLAB 3,500,000 - 3,500,000 - 3,500,000
PISTOL RANGE 800,000 400,000 400,000 - 400,000
OLD ANIMAL SHELTER RE-USE 128,298 - 128,298 128,298 -
VOLA LAWSON ANIMAL SHELTER 178,551 - 178,551 - 178,551
Subtotal $ 95,500,359 $ 400,000 $ 95,100,359 $ 17,348,454 $ 77,751,905
Public Health & Welfare Facilities
FLORA KRAUSE CASEY CENTER $ 5000 $ -3 5,000 $ -3 5,000
MENTAL HEALTH RESIDENTIAL FACILITIES 595,269 - 595,269 - 595,269
SAFE HAVEN FACILITY 1,205,000 - 1,205,000 - 1,205,000
TEEN CENTER 500,000 - 500,000 - 500,000
Subtotal $ 2,305,269 $ - $ 2,305,269 $ - $ 2,305,269
Renovation & Reconstruction of Other City Facilities
405 CAMERON STREET $ 5,000 $ - $ 5000 $ - $ 5,000
ADA ACCESSIBILITY 284,971 - 284,971 35,000 249,971
CITY VISITOR CENTER 259,000 - 259,000 259,000 -
ENERGY CONSERVATION PROGRAM 1,540,452 - 1,540,452 290,600 1,249,852
ELEVATOR REFURBISHMENT/REPLACEMENT 2,107,500 - 2,107,500 - 2,107,500
EMERGENCY GENERATORS 565,000 - 565,000 170,000 395,000
GENERAL SERVICES CFMP 4,466,148 - 4,466,148 250,000 4,216,148
MARKET SQUARE RENOVATIONS 300,000 - 300,000 - 300,000
PAYNE STREETRECORDS CENTER 35,000 - 35,000 35,000 -
SPACE MANAGEMENT PROGRAM 1,700,000 - 1,700,000 - 1,700,000
UNION STATION 5,000 - 5,000 - 5,000
Subtotal $ 11,268,071 $ - $ 11,268,071 $ 1,039,600 $ 10,228,471
PUBLIC BUILDINGS TOTAL $ 112,501,459 $ 418500 $ 112,082,959 $ 19,175054 $ 92,907,905
* Unallocated balances updated on May 31, 2007
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Summary Expenditure Tables
STATE & FEDERAL
GRANTS,
REALLOCATIONS, NET UNALLOCATED REMAINING
TOTAL COST AND OTHERS CITY COST BALANCE! CITY COST

PUBLIC TRANSPORTATION & TRAFFIC CONTROL
Public Transporation
ATC BUS REPLACEMENT/EXPANSION $ 11,889,900 11,289,600 600,300 $ 369,900 $ 230,400
ALEXANDRIA TRANSIT SERVICE IMPROVEMENTS 1,237,500 990,000 247,500 - 247,500
DASH BUS FACILITY 32,353,000 32,353,000 - - -
BUS SHELTERS 970,000 500,000 470,000 150,000 320,000
ADA ACCESS 60,000 - 60,000 - 60,000
METRO BUS/RAIL CAPITAL 46,104,937 10,700,000 35,404,937 1,771,386 33,633,551
PUBLIC TRANSPORTATION PROJECT TBD 5,400,000 - 5,400,000 - 5,400,000
SAFETEA-LU TRANSPORTATION PROJECTS 10,634,500 10,634,500 - - -

Subtotal $ 108,649,837 66,467,100 42,182,737 $ 2,291,286 $ 39,891,451
Traffic Signal Maint. & Traffic Control Computer
SIGNAL OPTIMIZATION $ 193,000 193,000 - $ $ -
SCHOOL FLASHING SIGNALS 45,000 - 45,000 45,000
DUKE STREET TRAFFIC SIGNALS 732,000 732,000 - - -
FIXED EQUIPMENT REPLACEMENT/SIGNS& SIGNAL 6,300,000 - 6,300,000 1,200,000 5,100,000
TRAFFIC CONTROL COMPUTER 5,750,000 5,250,000 500,000 500,000 -

Subtotal $ 13,020,000 6,175,000 6,845,000 $ 1,700,000 $ 5,145,000

PUBLIC TRANS. & TRAFFIC CONTROL TOTAL $ 121,669,837 72,642,100 49,027,737 $ 3,991,286 $ 45,036,451
* Unallocated balances updated on May 31, 2007
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STATE & FEDERAL

GRANTS,
REALLOCATIONS, NET UNALLOCATED REMAINING
TOTAL COST AND OTHERS CITY COST BALANCE! CITY COST

STREET, BRIDGE, & PEDESTRIAN IMPROVEMENTS
Bridge Repairs & Maintenance
BRIDGE REPAIRS $ 3,310,000 $ $ 3,310,000 $ 250,000 $ 3,060,000
POTOMAC YARD & BRIDGE IMPROVEMENTS 372,000 372,000 372,000 -
MONROE AVE. BRIDGE PEDESTRIAN ACCESS 2,300,000 2,300,000 300,000 2,000,000
WILKES STREET TUNNEL 725,000 725,000 725,000

Subtotal $ 6,707,000 $ $ 6,707,000 $ 922,000 $ 5,785,000
Pedestrian Improvements
KING ST. METRO NORTH ENTRANCE $ 5000 $ $ 5000 $ $ 5,000
KING ST. METRO PLATFORM EXTENSION 5,000 5,000 5,000
KING ST. METRO SIDEWALKS 72,135 72,135 72,135 -
OTHER KING ST. METRO AREA IMPROVEMENTS 101,953 101,953 101,953 -
UNION STATION PEDESTRIAN IMPROVEMENTS 5,000 5,000 5,000
DUKE STREET FLYOVER 5,000 5,000 5,000
SIDEWALK, CURB, & GUTTER 700,000 700,000 700,000
SAFE ROUTES TO SCHOOL 622,000 322,000 300,000 300,000
TRANSIT FACILITIES PEDESTRIAN IMPROVEMENTS 937,000 750,000 187,000 187,000 -

Subtotal $ 2,453,088 $ 1,072,000 $ 1,381,088 $ 361,088 $ 1,020,000
Street Improvements
BRADDOCK RD. IMPROVEMENTS $ 200,000 $ $ 200,000 $ 200,000 $ -
EDSALL ROAD 2,250,000 - 2,250,000 250,000 2,000,000
EISENHOWER AVE. WIDENING 16,357,000 16,063,000 294,000 45,000 249,000
KING & BEAUREGARD IMPROVEMENTS 4,589,240 4,253,000 336,240 336,240 -
KING ST. ATBRADLEE SHOPPING CENTER 50,000 - 50,000 - 50,000
KING ST./QUAKER LN./BRADDOCK RD. 798,000 648,000 150,000 150,000 -
MADISON & MONTGOMERY 4,400,000 - 4,400,000 - 4,400,000
MILL RD. REALIGNMENT 3,027,000 2,906,580 120,420 100,000 20,420
SLATER'S LANE 756,650 456,650 300,000 300,000 -
STREETRECONSTRUCTIONS 1,788,524 - 1,788,524 288,524 1,500,000
TRAFFIC CALMING 3,800,000 3,800,000 200,000 3,600,000
ALLEY REHABILITATION 2,100,000 2,100,000 200,000 1,900,000
MT. VERNON PUBLIC ALLEY 500,000 500,000 - 500,000
MISCELLANEOUS UNDERGROUNDING 950,000 950,000 500,000 450,000
OLD TOWN UNDERGROUNDING 2,500,000 2,500,000 - 2,500,000
STREETLIGHTING 150,000 150,000 150,000
PED. & BIKE SAFETY ENHANCEMENTS 600,000 600,000 600,000

Subtotal $ 44.816,414 $ 24321230 $ 20,489,184 $ 2,569,764 $ 17,919,420

STREET, BRIDGE, & PED. IMPROVEMENTS TOTAL $ 53,976,502 $ 25399230 $ 28577272 $ 3,852,852 $ 24,724,420

! Unallocated balances updated on May 31, 2007
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Summary Expenditure Tables

STATE & FEDERAL
GRANTS,
REALLOCATIONS, NET UNALLOCATED REMAINING
TOTAL COST AND OTHERS CITY COST BALANCE! CITY COST
SEWERS
Sanitary Sewers
CORRECTION OF INFILTRATION/INFLOW $ 200,000 $ - $ 200,000 $ 200,000 $ -
HOLMES RUN TRUNK SEWER 8,402,000 8,402,000 6,802,000 1,600,000
MITIGATION OF CSO's 3,200,190 3,200,190 1,700,190 1,500,000
RECONSTRUCTION AND EXTENSIONS 5,615,000 5,615,000 695,000 4,920,000
ROYAL STREET RELIEF SEWER 5,000 5,000 - 5,000
SANITARY SEWER PROJECTS TBD 16,156,440 16,156,440 - 16,156,440
SEWER MAP UPDATE 465,000 465,000 465,000 -
STREETRECON. DUE TO SANITARY SEWERS 2,100,000 2,100,000 - 2,100,000
Subtotal $ 36,143,630 $ - $ 36143630 $ 9,862,190 $ 26,281,440
Storm Sewers
MISCELLANEOUS STORM SEWER REPAIRS $ 2,064,500 $ $ 2,064,500 $ 846,500 $ 1,218,000
KEY DRIVE FLOOD MITIGATION 850,000 850,000 - 850,000
TAYLOR RUN AT JANNEY'S LANE 1,000,000 1,000,000 - 1,000,000
NPDES 175,000 - 175,000 175,000 -
ORONOCO OUTFALL 2,127,670 617,670 1,510,000 1,510,000 -
STORM SEWER CAPACITY ANALYSIS 3,000,000 - 3,000,000 - 3,000,000
Subtotal $ 9,217,170 $ 617,670 $ 8,599,500 $ 2,531,500 $ 6,068,000
SEWERS TOTAL $ 45,360,800 $ 617670 $ 44743130 $ 12393690 $ 32,349,440
OTHER REGIONAL CONTRIBUTIONS
Regional Contributions
NORTHERN VA. COMMUNITY COLLEGE $ 811,200 $ - $ 811,200 $ - $ 811,200
NORTHERN VA. REGIONAL PARK AUTHORITY 2,083,362 2,083,362 - 2,083,362
NORTHERN VA. JUVENILE DETENTION HOME 5,000 5,000 - 5,000
PEUMANSEND REGIONAL JAIL 831,061 - 831,061 - 831,061
OTHER REGIONAL CONTRIBUTIONS TOTAL $ 3,730,623 $ -3 3,730,623 $ - $ 3730623
INFORMATION TECHNOLOGY PLAN
IT Plan
CONNECTIVITY PROJECTS $ 9,809,475 $ - $ 9,809,475 $ 1,762,100 $ 8,137,375
SYSTEMS DEVELOPMENT 18,063,785 - 18,063,785 3,389,310 14,674,475
INFORMATION TECHNOLOGY PLAN TOTAL $ 27,963,260 $ - $ 27963260 $ 5,151,410 $ 22,811,850
TOTAL CITY SHARE $ 569,781,021 $ 122,506,374 $ 447,274,647 $ 58,224,220 $ 389,050,427
LESS SCHOOLS $ 81,766,545 $ - $ 8L766545 $ 691,896 $ 81,074,649
TOTAL CITY SHARE LESS SCHOOLS $ 488,014,476 $ 122,506,374 $ 365,508,102 $ 57,532,324 $ 307,975,778

" Unallocated balances updated on May 31, 2007
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Table 4. SUMMARY
Detail of Capital Improvement Program by Project
FY 2008 - FY 2013
City Share by Program Year
UNALLOCATED
PRIOR YEAR! FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 TOTAL?
SCHOOLS
SCHOOL FACILITIES $ 691896 $ 16,249,275 $ 22,086,725 $ 18960571 $ 769912 $ 6,634,790 $ 9973376 $ 81,074,649
SCHOOLS TOTAL $ 691,896 $ 16,249,275 $ 22,086,725 $ 18,960,571 $ 7,169,912 $ 6,634,790 $ 9,973,376 $ 81,074,649
COMMUNITY DEVELOPMENT
Citywide Amenities
COORDINATED SIGN & WAYFINDING SYSTEM $ 400,000 $ 100,000 $ 1225000 $ 975,000 $ - $ -3 - $ 2,300,000
RESIDENTIAL SIGN PROGRAM 24,000 - 120,000 60,000 60,000 36,000 36,000 312,000
MISC.STREET CANS/LIGHTING - 300,000 - - - - - 300,000
STREET CANS - 185,000 - - - - - 185,000
Subtotal $ 424,000 $ 585,000 $ 1,345,000 $ 1,035,000 $ 60,000 $ 36,000 $ 36,000 $ 3,097,000
Neighborhood Planning
DOWNTOWN TRANSPORTATION/PARKING $ - 0% - 8 -3 -3 - 0% - % 5000 $ 5,000
MT.VERNON AVE.IMPROVEMENTS - - - - - - 5,000 5,000
MT.VERNON AVE.LIGHTING - - 20,000 10,000 - - - 30,000
ROUTE 1BEAUTIFICATION 20,000 - - - - - - -
REDEVELOPMENT OF ARLANDRIA 500,000 - - - - - R -
STREETSCAPEIMPROVEMENTS - - 200,000 100,000 100,000 100,000 100,000 600,000
LANDMARKMALL - TBD TBD TBD TBD TBD 5,000 5,000
Subtotal $ 520,000 $ - 0% 220,000 $ 110,000 $ 100,000 $ 100,000 $ 115,000 $ 645,000
Potomac Waterfront Improvements
CITY MARINA WATERFRONT DREDGING $ - $ 450,000 $ 450,000 $ - $ - 3 - 8 - 3 900,000
LOWER KING ST.FLOOD MITIGATION - - TBD TBD TBD TBD 5,000 5,000
MUNICIPALWATERFRONT IMPROVEMENTS - TBD TBD TBD TBD TBD 5,000 5,000
Subtotal $ -8 450,000 $ 450,000 $ -3 -8 -0 % 10,000 $ 910,000
Stream & Channel Maintenance
CHANNEL RESTORATION $ - $ 450,000 $ 450,000 $ 450,000 $ 450,000 $ 200,000 $ 200,000 $ 2,200,000
ENVIRONMENTAL RESTORATION 210,000 175,000 75,000 100,000 - 100,000 - 450,000
FOUR MILE RUN FORCE MAIN 552,019 - - - - - R -
FOUR MILE RUN PARK/STREAM RESTORATION 300,000 300,000 TBD TBD TBD TBD TBD 300,000
FOUR MILE RUN MAINTENANCE - 200,000 200,000 200,000 100,000 - - 700,000
STREAM & CHANNEL MAINTENANCE 300,000 525,000 525,000 300,000 300,000 300,000 300,000 2,250,000
FLOOD OF 2006 RESTORATION - 453,000 630,000 630,000 630,000 630,000 630,000 3,603,000
Subtotal $ 1,362,019 $ 2,103,000 $ 1880,000 $ 1,680,000 $ 1,480,000 $ 1,230,000 $ 1,130,000 $ 9,503,000
Woodrow Wilson Bridge Project
WOODROWWILSON BRIDGE PROJECT $ - $ - 0% -3 -3 - 8% -3 - $ -
Subtotal 0 0 0 0 0 0 0 0
COMMUNITY DEVELOPMENT TOTAL $ 2,306,019 $ 3,138,000 $ 3,895,000 $ 2,825,000 $ 1640,000 $ 1366,000 $ 1,291,000 $ 14,155,000

YUnallocated balances updated on May 31, 2007 ZTotal does not include Unallocated Prior Year
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City Share by Program Year
UNALLOCATED
PRIOR YEAR? FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 TOTAL?
RECREATION AND PARKS
Renovated or Expanded Recreation Facilities
ALL-CITY SPORTS FACILITY $ 1500,000 $ - 3 1790000 $ 2,910,000 - $ - $ - % 4,700,000
CHARLES HOUSTON REC CENTER 10,000 5,500,000 - - - - - 5,500,000
CHARLES HOUSTON UNDERGROUNDING - 2,000,000 - - - - - 2,000,000
CHINQUAPIN PARK & REC CENTER - 100,000 5,900,000 7,000,000 7,000,000 - - 20,000,000
PATRICKHENRY REC CENTER 500,000 - 1600,000 3,500,000 - - - 5,100,000
Subtotal $ 2,010,000 $ 7,600,000 $ 9,290,000 $ 13,410,000 7,000,000 $ -3 - $ 37,300,000
Recreation Facilities Improvements
FACILITIES RENOVATIONS $ - $ 250,000 $ 500,000 $ 500,000 500,000 $ 500,000 $ 500,000 $ 2,750,000
LEE CENTER 113,000 - - - - - - -
NEEDS ASSESSMENT - - - 300,000 - - - 300,000
PUBLIC POOLS/MARINA - 94,500 99,225 104,186 109,395 114,865 120,608 642,779
WARWICK POOL - 250,000 1500,000 - - - - 1750,000
Subtotal $ 113,000 $ 594,500 $ 2,099,225 $ 904,186 609,395 $ 614,865 $ 620,608 $ 5,442,779
Open Space Acquisition & Development
OPEN SPACE ACQUISITION & DEVELOPMENT $ 721608 $ 1875523 $ 197240 $ 2,155,248 2349340 $ 2558195 $ 2,778,381 $ 13,688,827
Subtotal $ 7,216,013 $ 1875523 $ 1,972,140 $ 2,155,248 2,349,340 $ 2,558,195 $ 2,778,381 $ 13,688,827
Park Improvements
ADA REQUIREMENTS $ 25000 $ 26250 $ 27563 $ 28,941 30388 $ 31907 $ 33503 $ 178,552
ATHLETIC FIELD IMPROVEMENTS 850,000 1,012,000 892,500 937,125 983,981 783,180 834,839 5,443,625
MIRACLE FIELD - - 250,000 - - - - 250,000
BALL COURT RENOVATIONS - 262,500 137,813 578,813 151938 159,535 167512 1458111
BOOTHE COURT - - 150,000 - - - - 150,000
BIKE TRAILS 154,000 80,850 84,892 89,137 93,593 98,273 103,187 549,932
CAMERON STATION 25,000 - - - - - - -
DRAINAGE IMPROVEMENTS (G.MASON PARK) - 525,000 - - - - - 525,000
FORT WARD PARK 8,000 26,250 27,563 28,941 30,387 31907 33,502 178,550
IRRIGATION CONTROLLERS - 210,000 - - - - - 210,000
IRRIGATION OF PUBLIC SITES - 105,000 110,250 115,762 121550 127,628 134,010 714,200
IRRIGATION SYSTEM S - 140,000 147,000 154,350 - - - 441350
LANDSCAPING OF PUBLIC SITES - 199,750 209,988 220,737 232,024 243,875 256,319 1362,692
PARKAND PLAYGROUND RENOVATIONS - 168,000 176,400 185,220 194,481 204,205 2144155 142,721
SKATE PARK - - - - - - 5,000 5,000
WINDM ILL HILL PARK 261000 1312,500 1756,250 - - - - 3,068,750
TIMBERBRANCH PARK - 150,000 - - - - - 150,000
Subtotal $ 1,323,000 $ 4,218,100 $ 3,970,219 $ 2,339,026 1,838,342 $ 1,680,510 $ 1,782,287 $ 15,828,483
RECREATION & PARKS TOTAL $ 10,662,013 $ 14,288,123 $ 17,331,584 $ 18,808,460 11,797,077 $ 4,853,570 $ 5,181,276 $ 72,260,089

YUnallocated balances updated on May 31, 2007
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Summary Expenditure Tables

City Share by Program Year
UNALLOCATED
PRIOR YEAR! FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 TOTAL?

PUBLIC BUILDINGS
Libraries
LIBRARY CAPITAL ITEMS $ 115,000 $ 100,000 $ -8 - $ - $ -8 -8 100,000

Subtotal $ 115,000 $ 100,000 $ -8 -8 - $ - $ -3 100,000
Preservation of Historic Facilities
FORT WARD HISTORIC AREA $ 72,000 $ 12,000 $ 72,260 $ 12,000 $ 12,000 $ 12,000 $ 12,000 $ 132,260
FRIENDSHIP FIREHOUSE - - - - - - 5,000 5,000
GADSBY'S TAVERN 600,000 150,000 - 150,000
LYCEUM - - - - - - 5,000 5,000
CITY HISTORIC FACILITIES CFMP - 370,000 370,000 370,000 370,000 370,000 370,000 2,220,000
APOTHECARY MUSEUM (SLAM) - - - - - 5,000 5,000
TORPEDO FACTORY REPAIRS - - - - - - 5,000 5,000

Subtotal $ 672,000 $ 532,000 $ 442260 $ 382,000 $ 382,000 $ 382,000 $ 402,000 $ 2,522,260
Public Safety Facilities
NEW POLICE FACILITY $ 14,059,000 $ 2,898,000 $ 19,360,000 $ 24,200,000 $ 4,840,000 $ - $ - $ 51,298,000
BUSINESS CENTER DRIVE/GOVT CENTER 198,820 - - - - - - -
DETENTION CENTER (JAIL) . 5,000 5,000
COURTHOUSE GARAGE 12,336 . . . . N . .
FIRE STATION CFMP - 236,250 248,063 260,466 273,489 287,163 301,522 1,606,953
FIRE STATION 203 EXPANSION - - - 70,000 450,000 1,950,000 7,250,000 9,720,000
NEW FIRE STATION - FS 209 POTOMAC YARD 1,000,000 - - - - R R
NEW FIRE STATION - FS 210 EISEN. VALLEY 1,950,000 - 800,000 7,200,000 1,340,000 - - 9,340,000
EMERGENCY OPERATIONS CENTER (EOC) - 75,000 - 200,000 - - - 275,000
SHERIFF CFMP - 210,000 220,500 231,525 243,101 255,256 268,019 1,428,401
PUBLIC SAFETY CENTER SLAB - 3,500,000 - - - - 3,500,000
PISTOL RANGE - 30,000 370,000 - - - - 400,000
OLD ANIMAL SHELTER RE-USE 128,298 - - - - - - -
VOLA LAWSON ANIMAL SHELTER - 26,250 27,563 28,941 30,388 31,907 33,502 178,551

Subtotal $ 17,348,454 $ 3,475,500 $ 24,526,126 $ 32,190,932 $ 7,176,978 $ 2,524,326 $ 7,858,043 $ 77,751,905
Public Health & Welfare Facilities
FLORA KRAUSE CASEY CENTER $ -3 - $ - $ - $ -3 - $ 5,000 $ 5,000
MENTAL HEALTH RESIDENTIAL FACILITIES - 160,125 78,750 82,688 86,822 91,163 95,721 595,269
SAFE HAVEN FACILITY - 1,205,000 - - - - - 1,205,000
TEEN CENTER - - - 500,000 - - - 500,000

Subtotal $ - $ 1,365,125 $ 78,750 $ 582,688 $ 86,822 $ 91,163 $ 100,721 $ 2,305,269
L Unallocated balances updated on May 31, 2007 2Total does not include Unallocated Prior Year
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City Share by Program Year

UNALLOCATED
PRIOR YEAR!? FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 TOTAL?

PUBLIC BUILDINGS, continued
Renovation & Reconstruction of Other City Facilities
405 CAMERON STREET $ - 3% - 8 - 8 - 8 - 8 - 3 5000 $ 5,000
ADA ACCESSIBILITY 35,000 36,750 38,588 40,517 42,543 44,670 46,903 249,971
CITY VISITOR CENTER 259,000 - - - - - - -
ENERGY CONSERVATION PROGRAM 290,600 183,750 192,938 202,584 2R714 223,349 234517 1249,852
ELEVATOR REFURBISHMENT/REPLACEMENT - 1157,500 - 725,000 225,000 - - 2,107,500
EMERGENCY GENERATORS 170,000 315,000 80,000 - - - - 395,000
GENERAL SERVICES CFMP 250,000 735,000 630,000 661500 694,575 729,304 765,769 4,216,148
MARKET SQUARE RENOVATIONS - - - - - 300,000 - 300,000
PAYNE STREET RECORDS CENTER 35,000 - - - - - - -
SPACE MANAGEMENT PROGRAM - 550,000 950,000 200,000 TBD TBD TBD 1700,000
UNION STATION - - - - - - 5,000 5,000

Subtotal $ 1,039,600 $ 2,978,000 $ 1,891,526 $ 1,829,601 $ 1,174,832 $ 1,297,323 $ 1,057,189 $ 10,228,471

PUBLIC BUILDINGS TOTAL $ 19,175,054 $ 8,450,625 $ 26,938,662 $ 34,985,221 $ 8,820,632 $ 4,294,812 $ 9,417,953 $ 92,907,905

PUBLIC TRANSPORTATION & TRAFFIC CONTROL
Public Transporation
ATC BUSREPLACEMENT/EXPANSION $ 369,900 $ 53200 $ 53200 $ 38,000 $ 54,000 $ 32,000 $ - $ 230,400
ALEX.TRANSIT SERVICEIMPROVEMENTS - 247,500 - - - - - 247,500
DASH BUS FACILITY - - - - - - - -
BUS SHELTERS 150,000 140,000 90,000 90,000 - - - 320,000
ADA ACCESS - 10,000 10,000 10,000 10,000 10,000 10,000 60,000
METRO BUS/RAIL CAPITAL 1771386 7,061,551 5,757,000 6,515,000 7,047,000 7,181,000 72,000 33,633,551
PUBLIC TRANSPORTATION PROJECTSTBD - 900,000 900,000 900,000 900,000 900,000 900,000 5,400,000
SAFETEA-LUTRANSPORTATION PROJECTS - - - - - - - -

Subtotal $ 2,291,286 $ 8,412,251 $ 6,810,200 $ 7,553,000 $ 8,011,000 $ 8,123,000 $ 982,000 $ 39,891,451
Traffic Signal Maint. & Traffic Control Computer
SIGNAL OPTIMIZATION $ -3 - 8 - % - % - 8 - 8 -8 -
SCHOOL FLASHING SIGNALS - 45,000 - - - - - 45,000
DUKE STREET TRAFFIC SIGNALS - - - - - - - -
FIXED EQUIP.REPLACEMENT/SIGNS& SIGNALS 1,200,000 850,000 850,000 850,000 850,000 850,000 850,000 5,100,000
TRAFFIC CONTROL COMPUTER 500,000 - - - - - - -

Subtotal $ 1,700,000 $ 895,000 $ 850,000 $ 850,000 $ 850,000 $ 850,000 $ 850,000 $ 5,145,000
PUB. TRANS/TRAFFIC CONTROL TOTAL $ 3,991,286 $ 9,307,251 $ 7,660,200 $ 8,403,000 $ 8,861,000 $ 8,973,000 $ 1,832,000 $ 45,036,451
YUnallocated balances updated on May 31, 2007 ZTotal does not include Unallocated Prior Year
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Summary Expenditure Tables

City Share by Program Year

UNALLOCATED
PRIOR YEAR? FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 TOTAL?

STREET ., BRIDGE, & PEDESTRIAN IMPROVEMENTS
Bridge Repairs & Maintenance
BRIDGE REPAIRS $ 250,000 $ 760,000 $ 460,000 $ 460,000 $ 460,000 $ 460,000 $ 460,000 $ 3,060,000
POTOMAC YARD &BRIDGE IMPROVEMENTS 372,000 - - - - - - -
MONROE AVE.BRIDGE PEDESTRIAN ACCESS 300,000 - 2,000,000 - - - - 2,000,000
WILKES STREET TUNNEL - - 725,000 - - - - 725,000

Subtotal $ 922,000 $ 760,000 $ 3,185,000 $ 460,000 $ 460,000 $ 460,000 $ 460,000 $ 5,785,000
Pedestrian Improvements
KING ST.METRO NORTH ENTRANCE $ - $ -3 - 3 - 8 - % - $ 5000 $ 5,000
KING ST.METRO PLATFORM EXTENSION - - - - - - 5,000 5,000
KING ST.METRO SIDEWALKS 72,135 - - - - - - -
OTHER KING ST.METRO AREA IMPROVEMENT¢ 101,953 - - - - - - -
UNION STATION PEDESTRIAN IMPROVEMENTS - - - - - - 5,000 5,000
DUKE STREET FLYOVER - - - - - - 5,000 5,000
SIDEWALK, CURB, & GUTTER - 150,000 150,000 100,000 100,000 100,000 100,000 700,000
SAFE ROUTES TO SCHOOL - - 100,000 50,000 50,000 50,000 50,000 300,000
TRANSIT FACILITIES PED.IMPROVEMENTS 187,000 - - - - - - -

Subtotal $ 36,088 $ 150,000 $ 250,000 $ 150,000 $ 150,000 $ 150,000 $ 170,000 $ 1,020,000
Street Improvements
BRADDOCKRD.IMPROVEMENTS $ 200,000 $ - $ - $ - % - 8 - $ -3 -
EDSALLROAD 250,000 - - 2,000,000 - - - 2,000,000
EISENHOWER AVE.WIDENING 45,000 65,000 59,000 41,000 44,000 40,000 - 249,000
KING & BEAUREGARD IMPROVEMENTS 336,240 - - - - - - -
KING ST.AT BRADLEE SHOPPING CENTER - - - - 50,000 - - 50,000
KING ST/QUAKER LN/BRADDOCKRD. 150,000 - - - - - - -
MADISON & MONTGOM ERY - 400,000 4,000,000 - - - - 4,400,000
MILL RD.REALIGNMENT 100,000 - 20,420 - - - - 20,420
SLATER'S LANE 300,000 - - - - - - -
STREET RECONSTRUCTIONS 288,524 350,000 450,000 350,000 150,000 100,000 100,000 1500,000
TRAFFIC CALMING 200,000 300,000 900,000 600,000 600,000 600,000 600,000 3,600,000
ALLEY REHABILITATION 200,000 400,000 300,000 300,000 300,000 300,000 300,000 1900,000
MT.VERNON PUBLIC ALLEY - 500,000 - - - - - 500,000
MISCELLANEOUS UNDERGROUNDING 500,000 75,000 75,000 75,000 75,000 75,000 75,000 450,000
OLD TOWN UNDERGROUNDING - 500,000 1000,000 - 1000,000 - - 2,500,000
STREET LIGHTING - 25,000 25,000 25,000 25,000 25,000 25,000 150,000
PED.&BIKE SAFETY ENHANCEMENTS - 100,000 100,000 100,000 100,000 100,000 100,000 600,000

Subtotal $ 2,569,764 $ 2,715,000 $ 6,929,420 $ 3,491,000 $ 2,344,000 $ 1,240,000 $ 1,200,000 $ 17,919,420
BRIDGE, & PED.IMPROVEMENTS TOTAL $ 3,852,852 $ 3,625,000 $ 10,364,420 $ 4,101,000 $ 2,954,000 $ 1,850,000 $ 1,830,000 $ 24,724,420
lunallocated balances updated on May 31, 2007 2Total does not include Unallocated Prior Year
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Summary Expenditure Tables

City Share by Program Year

UNALLOCATED
PRIOR YEAR! FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 TOTALZ
SEWERS
Sanitary Sewers
CORRECTION OF INFILTRATION/INFLOW $ 200,000 $ -3 - 3 - - - $ - $ -
HOLMES RUN TRUNK SEWER 6,802,000 1600,000 - - - - - 1,600,000
MITIGATION OF CSO's 1,700,190 250,000 250,000 250,000 250,000 250,000 250,000 1,500,000
RECONSTRUCTION AND EXTENSIONS 695,000 820,000 820,000 820,000 820,000 820,000 820,000 4,920,000
ROYAL STREET RELIEF SEWER - - - - - - 5,000 5,000
SANITARY SEWER PROJECTS TBD - 1511440 2,930,000 2,930,000 2,930,000 2,930,000 2,925,000 16,156,440
SEWER MAP UPDATE 465,000 - - - - - - -
STREET RECON.DUE TO SANITARY SEWERS - 350,000 350,000 350,000 350,000 350,000 350,000 2,100,000
Subtotal $ 9,862,190 $ 4,531,440 $ 4,350,000 $ 4,350,000 4,350,000 4,350,000 $ 4,350,000 $ 26,281,440
Storm Sewers
MISCELLANEOUS STORM SEWER REPAIRS $ 846,500 $ 203,000 $ 203,000 $ 203,000 203,000 203,000 $ 203,000 $ 1,218,000
KEY DRIVE FLOOD MITIGATION - 850,000 - - - - 850,000
TAYLOR RUN AT JANNEY'S LANE - 500,000 500,000 - - - 1,000,000
NPDES 175,000 - - - - - - -
ORONOCO OUTFALL 1510,000 - - - - - - -
STORM SEWER CAPACITY ANALYSIS - 750,000 750,000 750,000 750,000 - - 3,000,000
Subtotal $ 2,531,500 $ 2,303,000 $ 1,453,000 953,000 953,000 203,000 $ 203,000 $ 6,068,000
SEWERS TOTAL $ 12,393,690 $ 6,834,440 $ 5,803,000 $ 5,303,000 5,303,000 4,553,000 $ 4,553,000 $ 32,349,440
OTHER REGIONAL CONTRIBUTIONS
Regional Contributions
NORTHERN VA.COMMUNITY COLLEGE $ - $ 135200 $ 135200 $ 135,200 135,200 135200 $ 135200 $ 811,200
NORTHERN VA.REGIONAL PARKAUTHORITY - 347,227 347,227 347,227 347,227 347,227 347,227 2,083,362
NORTHERN VA.JUVENILE DETENTION HOME - - - - - - 5,000 5,000
PEUMANSEND REGIONAL JAIL - 152,709 146,500 141368 136,272 129,212 125,000 831061
HER REGIONAL CONTRIBUTIONS TOTAL $ - $ 635,136 $ 628,927 $ 623,795 618,699 611,639 $ 612,427 $ 3,730,623
INFORMATION TECHNOLOGY PLAN
IT Plan
CONNECTIVITY PROJECTS $ 1762,100 $ 1653,25 $ 2,062,125 $ 1152,125 1045,000 110,000 $ 1115000 $ 8,137,375
SYSTEMS DEVELOPMENT 3,389,310 1944375 4,282,600 5,068,500 962,000 1,123,500 1,293,500 14,674,475
INFO. TECHNOLOGY PLAN TOTAL $ 5,151,410 $ 3,597,500 $ 6,344,725 $ 6,220,625 2,007,000 2,233,500 $ 2,408,500 $ 22,811,850
TOTAL CITY SHARE $ 58,224,220 $ 66,125,350 $ 101,053,243 $100,230,672 49,171,320 35,370,311 $ 37,099,532 $389,050,427
LESS SCHOOLS $ 691,896 $ 16,249,275 $ 22,086,725 $ 18,960,571 7,169,912 6,634,790 $ 9,973,376 $ 81,074,649
TOTAL CITY SHARE LESS SCHOOLS $ 57,532,324 $ 49,876,075 $ 78,966,518 $ 81,270,101 42,001,408 28,735,521 $ 27,126,156 $307,975,778
YUnallocated balances updated on May 31, 2007 2Total does not include Unallocated Prior Year
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Summary Funding Tables

CAPITAL IMPROVEMENT PROGRAM SOURCES AND USES OF FUNDS
For the Six Fiscal Years Ending June 30, 2013

Total
FY 2008
FY 2013 EY 2008 EY 2009 EY 2010 FY 2011 EY 2012 FY 2013
City Funded Sources
Planned General
Fund Appropriations:
FY 2008 $6,990,041 $6,990,041
FY 2009 $6,000,000 $6,000,000
FY 2010 $9,000,000 $9,000,000
FY 2011 $11,997,586 $11,997,586
FY 2012 $14,998,210 $14,998,210
FY 2013 $14,997,951 $14,997,951
General Obligation
Bonds:
FY 2008 $40,890,000 $40,890,000
FY 2009 $41,580,000 $41,580,000
FY 2010 $42,505,000 $42,505,000
FY 2011 $28,618,031 $28,618,031
FY 2012 $11,920,000 $11,920,000
FY 2013 $13,805,000 $13,805,000
Planned General Fund
Open Space Trust Fund
Account Transfers:
FY 2008 $1,875,523 $1,875,523
FY 2009 $1,972,140 $1,972,140
FY 2010 $2,155,248 $2,155,248
FY 2011 $2,349,340 $2,349,340
FY 2012 $2,558,195 $2,558,195
FY 2013 $2,778,381 $2,778,381
Bond Premium: $1,687,403  $1,687,403
Bond Interest Earnings
(Current Year) $5,851,064 $1,745,601 $1,301,445 $935,550 $956,363 $643,906 $268,200
(Prior Year) $965,034 $965,034 $0 $0 $0 $0 $0
General Fund Balances (Safe Haven Pr. Yrs.) $485,221 $485,221
General Fund Balances (Prior Years) $2,192,956 $2,192,956
Sewer Fees $26,281,440 $4,531,440 $4,350,000 $4,350,000 $4,350,000 $4,350,000 $4,350,000
Transportation Funding (State Veh. Reg. Fee) $5,400,000 $900,000 $900,000 $900,000 $900,000 $900,000 $900,000
Reallocated Prior Year Balances Schools $2,690,000 $2,690,000
Reallocated Prior Year Balances City $1,172,131  $1,172,131
Funding To Be Determined $85,334,532 $0 $44,949,658  $40,384,874 $0 $0 $0
TOTAL CITY-FUNDED
SOURCES $389,050,427 $66,125,350 $101,053,243 $100,230,672 $49,171,320 $35,370,311  $37,099,532
USES
CAPITAL BUDGETS $389,050,427 $66,125,350 $101,053,243 $100,230,672 $49,171,320 $35,370,311  $37,099,532
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Summary Funding Tables

CAPITAL IMPROVEMENT PROGRAM SOURCES AND USES OF FUNDS
For the Six Fiscal Years Ending June 30, 2013

CITY FUNDED SOURCES: Debt Service General Fund
Planned Future General Fund Appropriations to
Capital Projects Fund, FY 2008 - 2013
FY 2008 $6,990,041 $30,519,320 $37,509,361
FY 2009 $6,000,000 $36,044,495 $42,044,495
FY 2010 $9,000,000 $38,203,920 $47,203,920
FY 2011 $11,997,586 $40,635,796 $52,633,382
FY 2012 $14,998,210 $42,440,891 $57,439,101
FY 2013 $14,997,951 $42,393,387 $57,391,338
Total Planned Future Appropriations - $63,983,788 $230,237,809 $294,221597
Planned General Obligation Bond Issues:
FY 2008 $40,890,000
FY 2009 $41,580,000
FY 2010 $42,505,000
FY 2011 $28,618,031
FY 2012 $11,920,000
FY 2013 $13,805,000
Total General Obligation Bond Issues - $179,318,031

Planned General Fund
Open Space Trust Fund Account Transfers:

FY 2008 $1,875,523
FY 2009 $1,972,140
FY 2010 $2,155,248
FY 2011 $2,349,340
FY 2012 $2,558,195
FY 2013 $2,778,381
Total Open Space Trust Fund Account Transters - $13,688,828

Planned Other Sources

Bond Interest Earnings (Prior Year Surplus) $965,034
Bond Interest Earnings (Current Year) $5,851,064
Bond Premium $1,687,403
General Fund Balances (Safe Haven Pr. Yrs.) $485,221
General Fund Balances (Prior Years) $2,192,956
Sewer Fees $26,281,440
Transportation Funding (State Veh. Reg. Fee) $5,400,000
Reallocated Prior Y ear Balances Schools $2,690,000
Reallocated Prior Year Balances City $1,172,131
Funding To Be Determined $85,334,531
Total Planned Other Sources - $132,059,780

Current Sources

Capital Projects Fund Balances at 6/30/06 $157,899,702
General Fund Appropriation FY 2007 $2,784,870
General Fund Balances Designated for
Subsequent Years' Capital Expenditures $7,353,288
General Obligation Bonds $16,952,007
Bond Interest Earnings $8,400,000
Sewer Fees $5,400,000
Open Space (FY 2007 Transfer) $1,794,235
Total City-Funded Current Sources - $200,584,102
TOTAL CITY-FUNDED SOURCES $589,634,528

CITY FUNDED USES:

Approved Capital Budgets through FY 2006:

Prior Year Approved Projects $140,560,439
FY 2007 Approved Capital Budget $60,023,662
Total Approved Capital Budgets - $200,584,101

Proposed FY 2008 - 2013 City Funded CIP

FY 2008 Approved Capital Budget $66,125,350

FY 2009 Approved Capital Budget $101,053,243

FY 2010 Approved Capital Budget $100,230,672

FY 2011 Approved Capital Budget $49,171,320

FY 2012 Approved Capital Budget $35,370,311

FY 2013 Approved Capital Budget $37,099,531
Total Approved FY 2008 - 2013 CIP - $389,050,427
TOTAL CITY FUNDED USES $589,634,528
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Table 5
Debt Service Indicators
General

Total Debt Government  Assessed Value of

Service/l  Outstanding Debt/2 Expenditures /3 Real Property/4 Population /5
FY 1994 10,283,070 60,380,000 280,836,633 10,849,723 116,400
FY 1995 11,050,739 52,255,000 290,760,163 10,846,601 117,000
FY 1996 10,112,095 44,725,000 312,902,626 10,926,409 117,300
FY 1997 9,289,745 37,610,000 326,248,912 11,163,428 117,600
FY 1998 8,827,610 30,585,000 354,805,740 11,605,290 119,500
FY 1999 6,350,549 65,710,000 380,736,909 12,187,519 121,700
FY 2000 8,866,071 114,690,000 393,588,056 13,295,308 129,130
FY 2001 12,382,315 107,875,000 401,555,221 14,632,349 132,980
FY 2002 16,015,996 153,925,000 452,671,072 16,132,989 134,491
FY 2003 17,483,024 143,615,000 488,044,085 19,225,926 135,518
FY 2004 18,682,768 197,520,000 516,275,303 22,757,185 136,635
FY 2005 22,682,247 241,890,000 545,688,442 27,359,650 138,215
FY 2006 26,845,017 287,859,512 585,064,686 32,906,719 139,170
FY 2007 30,976,096 265,223,536 611,863,679 34,243,031 140,125
FY 2008 30,519,320 301,244,568 629,852,580 34,722,433 141,080
FY 2009 36,044,495 317,403,992 660,230,546 35,764,106 142,035
FY 2010 38,203,920 333,411,916 692,565,216 37,909,953 142,365
FY 2011 40,635,796 334,125,121 726,458,160 40,184,550 143,320
FY 2012 42,440,891 316,966,893 761,086,143 42,595,623 144,275
FY 2013 42,393,387 305,705,166 792,286,740 45,151,360 145,230

/1 Excludes $256,070 in debt service for Commonwealth Transportation Board issued transit bonds issued in 1999.

/2 Beginning in FY 2007, debt atributable o sanitary sewer capital projects is excluded because sanitary sewer systems are 100%
self-supporting.
I3 General Government expenditures after FY 2007 are based on a long range forecast scenario.

/4 Presented on a calendar year basis. Assumes an annual growth rate of 1.4 percentfor calendar year 2007 and 6 percent after
calendar year 2008.

/5 Populaton estimates for FY 2007 and FY 2012 rom Planning and Zoning forecasts. Other future years extrapolated from 200/
and 2011 forecasts.
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Table 5. (continued)
Debt Service Indicators
Ratio of Debt Service o Outstanding Debt as a Debt per Capita as a
General Governmental Percentage of Assessed Percentage of Per Capita
Fiscal Year Expenditures Value of Real Property/1 Income
Ceiling 10.00% 1.60% An amount equal to 3.25%
of per capita income
Target 8.00% 1.10% An amountequal to 2.25 %
of per capita income
FY 1994 3.66% 0.56% 1.34%
FY 1995 3.80% 0.48% 1.13%
FY 1996 3.23% 0.41% 0.91%
FY 1997 2.85% 0.34% 0.73%
FY 1998 2.49% 0.26% 0.55%
FY 1999 1.67% 0.54% 1.09%
FY 2000 2.25% 0.86% 1.85%
FY 2001 3.08% 0.74% 1.56%
FY 2002 3.54% 0.95% 2.19%
FY 2003 3.58% 0.75% 1.97%
FY 2004 3.62% 0.87% 2.48%
FY 2005 4.16% 0.88% 2.87%
FY 2006 4.59% 0.87% 3.22%
FY 2007 5.06% 0.77% 2.79%
FY 2008 4.85% 0.87% 2.98%
FY 2009 5.46% 0.89% 2.95%
FY 2010 5.52% 0.88% 2.92%
FY 2011 5.59% 0.83% 2.75%
FY 2012 5.58% 0.74% 2.46%
FY 2013 5.35% 0.68% 2.23%

/1 Includes general obligation bonds and term notes. In passed years, total assessed value included real and personal property.
Beginning in FY 2000 - FY 2005 CIP, this indicator has been revised per the debt policies adopted on December 9, 1997, to include
only real property. Debtindicators exclude debt atributable to sanitary sewer capital projects beginning in FY 2007 because sanitary
sewer systems become 100 percent self-supporting in that year.
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Table 5. (continued)
Debt Service Indicators
General Fund Balance as a Percentage of General Fund Revenue
Fiscal Year Unreserved Undesignated
Floor 10.00% 4.00%
Target N/A 5.50%
FY 1992 22.10% 7.20%
FY 1993 24.30% 7.60%
FY 1994 23.40% 7.60%
FY 1995 22.40% 6.60%
FY 1996 20.60% 5.50%
FY 1997 19.10% 6.70%
FY 1998 17.60% 7.60%
FY 1999 16.50% 6.90%
FY 2000 17.30% 6.50%
FY 2001 16.60% 6.70%
FY 2002 17.61% 6.79%
FY 2003 14.43% 7.27%
FY 2004 14.59% 6.90%
FY 2005 13.26% 5.89%
FY 2006 13.24% 5.61%
FY 2007 (est) 11.39% 6.03%
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Table 6: General Obligation Bond Repayment Schedules

Table 6, below, summarizes the annual debt service for all currently outstanding general obligation bond issues of the
City of Alexandria. Tables 7 through 13, on the following pages, show the date of issue, the years remaining on the
payment schedule, and the amount of principal and interest due each year for the individual bond issues. (Debt service
does not include $256,070 for Commonwealth Transportation Board in the operating budget.) The debt service on these
tables includes all general obligation bonded debt including that financed by sanitary sewer fees, open space dedicated
real estate tax revenues, and affordable housing dedicated real estate tax revenues.

City of Alexandria, Virginia

Summary of Total General Obligation

Debt Service

Fiscal Year Principal Interest Total
2008 $18,175,000 $12,344,320 $30,519,320
2009 $19,100,000 $11,514,576 $30,614,576
2010 $18,315,000 $10,685,824 $29,000,824
2011 $17,815,000 $9,851,243 $27,666,243
2012 $17,775,000 $9,060,955 $26,835,955
2013 $17,735,000 $8,275,775 $26,010,775
2014 $17,745,000 $7,480,700 $25,225,700
2015 $17,680,000 $6,732,800 $24,412,800
2016 $17,635,000 $5,975,713 $23,610,713
2017 $17,600,000 $5,165,238 $22,765,238
2018 $17,545,000 $4,385,238 $21,930,238
2019 $17,510,000 $3,607,613 $21,117,613
2020 $15,475,000 $2,827,456 $18,302,456
2021 $12,535,000 $2,140,606 $14,675,606
2022 $9,705,000 $1,574,206 $11,279,206
2023 $9,705,000 $1,134,356 $10,839,356
2024 $6,405,000 $690,706 $7,095,706
2025 $6,405,000 $402,319 $6,807,319
2026 $3,665,000 $172,156 $3,837,156
Total $278,525,000 $104,021,800 $382,546,800
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Summary Funding Tables

Table 7: General Obligation Bond Repayment Schedules

Table 7. City of Alexandria, VA
GENERAL OBLIGATION BOND ISSUE OF $22.8 MILLION - A (MAY, 2007)
Debt Outstanding at May 31, 2007

Fiscal Year Principal Interest Total
2008 $0 $1,068,385 $1,068,385
2009 $0 $1,025,650 $1,025,650
2010 $0 $1,025,650 $1,025,650
2011 $0 $1,025,650 $1,025,650
2012 $0 $1,025,650 $1,025,650
2013 $0 $1,025,650 $1,025,650
2014 $2,905,000 $1,025,650 $3,930,650
2015 $2,890,000 $909,450 $3,799,450
2016 $2,870,000 $793,850 $3,663,850
2017 $2,845,000 $679,050 $3,524,050
2018 $2,825,000 $565,250 $3,390,250
2019 $2,825,000 $424,000 $3,249,000
2020 $2,825,000 $282,750 $3,107,750
2021 $2,830,000 $141,500 $2,971,500
Total $22,815,000 $11,018,135 $33,833,135
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Summary Funding Tables

Table 8: General Obligation Bond Repayment Schedules

Table 8. City of Alexandria, VA

GENERAL OBLIGATION BOND ISSUE OF $56.0 MILLION - A (JUNE, 2006)

Debt Outstanding at June 30, 2006

Fiscal Year Principal Interest Total
2008 $2,000,000 $2,494,931 $4,494,931
2009 $2,920,000 $2,409,931 $5,329,931
2010 $2,920,000 $2,285,831 $5,205,831
2011 $2,920,000 $2,139,831 $5,059,831
2012 $2,920,000 $1,993,831 $4,913,831
2013 $2,920,000 $1,847,831 $4,767,831
2014 $2,920,000 $1,701,831 $4,621,831
2015 $2,915,000 $1,585,031 $4,500,031
2016 $2,915,000 $1,468,431 $4,383,431
2017 $2,915,000 $1,322,681 $4,237,681
2018 $2,915,000 $1,176,931 $4,091,931
2019 $2,915,000 $1,053,044 $3,968,044
2020 $2,915,000 $925,513 $3,840,513
2021 $2,915,000 $797,981 $3,712,981
2022 $2,915,000 $666,306 $3,581,806
2023 $2,915,000 $521,056 $3,436,056
2024 $2,915,000 $375,306 $3,290,306
2025 $2,915,000 $251,419 $3,166,419
2026 $2,915,000 $127,531 $3,042,531
Total $54,500,000 $25,145,747 $79,645,747
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Summary Funding Tables

Table 9: General Obligation Bond Repayment Schedules

Table 9. City of Alexandria, VA
GENERAL OBLIGATION BOND ISSUE OF $15.0 MILLION - A (JUNE, 2006)
Debt Outstanding at June 30, 2006

Fiscal Year Principal Interest Total
2008 $750,000 $810,375 $1,560,375
2009 $750,000 $769,125 $1,519,125
2010 $750,000 $727,875 $1,477,875
2011 $750,000 $686,625 $1,436,625
2012 $750,000 $645,375 $1,395,375
2013 $750,000 $604,125 $1,354,125
2014 $750,000 $562,875 $1,312,875
2015 $750,000 $521,625 $1,271,625
2016 $750,000 $480,000 $1,230,000
2017 $750,000 $438,375 $1,188,375
2018 $750,000 $396,000 $1,146,000
2019 $750,000 $353,250 $1,103,250
2020 $750,000 $310,125 $1,060,125
2021 $750,000 $266,625 $1,016,625
2022 $750,000 $222,750 $972,750
2023 $750,000 $178,500 $928,500
2024 $750,000 $133,875 $883,875
2025 $750,000 $89,250 $839,250
2026 $750,000 $44,625 $794,625
Total $14,250,000 $8,241,375 $22,491,375
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Summary Funding Tables

Table 10: General Obligation Bond Repayment Schedules

Table 10. City of Alexandria, VA
GENERAL OBLIGATION BOND ISSUE OF $54.8 MILLION - C (NOVEMBER, 2004)
Debt Outstanding at November 30, 2004

Fiscal Year Principal Interest Total
2008 $2,745,000 $1,884,125 $4,629,125
2009 $2,745,000 $1,801,775 $4,546,775
2010 $2,745,000 $1,719,425 $4,464,425
2011 $2,740,000 $1,637,150 $4,377,150
2012 $2,740,000 $1,527,550 $4,267,550
2013 $2,740,000 $1,417,950 $4,157,950
2014 $2,740,000 $1,328,900 $4,068,900
2015 $2,740,000 $1,212,450 $3,952,450
2016 $2,740,000 $1,082,300 $3,822,300
2017 $2,740,000 $959,000 $3,699,000
2018 $2,740,000 $842,550 $3,582,550
2019 $2,740,000 $732,950 $3,472,950
2020 $2,740,000 $623,350 $3,363,350
2021 $2,740,000 $513,750 $3,253,750
2022 $2,740,000 $404,150 $3,144,150
2023 $2,740,000 $294,550 $3,034,550
2024 $2,740,000 $181,525 $2,921,525
2025 $2,740,000 $61,650 $2,801,650
Total $49,335,000 $18,225,100 $67,560,100
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Summary Funding Tables

Table 11: General Obligation Bond Repayment Schedules

Table 11. City of Alexandria, VA

Debt Outstanding at October 31, 2004

GENERAL OBLIGATION BOND ISSUE OF $32.5 MILLION - B (OCTOBER, 2004)

Fiscal Year Principal Interest Total
2008 $205,000 $1,326,769 $1,531,769
2009 $210,000 $1,321,900 $1,531,900
2010 $215,000 $1,316,388 $1,531,388
2011 $3,205,000 $1,310,206 $4,515,206
2012 $3,170,000 $1,190,019 $4,360,019
2013 $3,130,000 $1,079,069 $4,209,069
2014 $3,130,000 $922,569 $4,052,569
2015 $3,085,000 $797,369 $3,882,369
2016 $3,060,000 $666,256 $3,726,256
2017 $3,050,000 $513,256 $3,563,256
2018 $3,015,000 $383,631 $3,398,631
2019 $2,980,000 $255,494 $3,235,494
2020 $2,945,000 $128,844 $3,073,844
Total $31,400,000 $11,211,770 $42,611,770
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