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EYA — An Experienced Partner
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Guiding Principles

» Replace ageing & outmoded ARHA units with
high-quality new units

> Create attractive ARHA developments that
complement their communities

»Provide existing ARHA residents with quality
housing

»End ARHA financial losses at Glebe Park

»Financially Feasible Redevelopment without HUD
financing
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Challenges to Redevelopment

GLEBE PARK
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James Bland Land Value is Critical
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Glebe Park & James Bland
Redevelopment Overview

Project

Create 234
new ARHA
units

Financing

Total Project
Funding

N

Glebe Park
100 ARHA
units

N

James Bland
134 ARHA
units

Market Rate
Lots
190 Units

RN

Housing Tax
Credits

Glebe Park
6 Lots

James Bland
184 Lots
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Glebe Park Redevelopment

GLEBE PARK
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Old Dominion Boulevard -New Construction

I = —

Units: 72 ARHA 28 ARHA o
6 Market Rate .

Bedrooms 72 Bedrooms 65 Bedrooms

-_

Breakdown of | 72 1-Bedroom 6 1-Bedroom (MR)

Bedrooms: 25 2-Bedroom
3 3-Bedroom

Parking 0 On-Site 39 On-Site

Spaces:

Open Space: 519 S.F/Unit 626 S.F./Unit L




Old Dominion Boulevard -New Construction
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Old Dominion Boulevard - Renovation

 lBwww  |Popeses

Bedrooms 24 Bedrooms 24 Bedrooms
Total:

Breakdown of | 24 1-Bedroom 24 1-Bedroom
Bedrooms:
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Old Dominion Mixed Income

Concept: 6 New Market-Rate Units
28 Replacement Affordable Housing Units
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West Glebe Road - New Constructlon

———
56 ARHA 48 ARHA

Bedrooms 114 Bedrooms 134 Bedrooms
Total:

Breakdown of | 1 1-Bedroom 10 1-Bedroom
Bedrooms: 52 2-Bedroom 4 2-Bedroom

3-3-Bedroom 20 3-Bedroom

14 4-Bedroom

Parking 57 On-Site 54 On-Site
Spaces:

Open Space: | 395 S.F/Unit 514 S.F./Unit : _‘_"“E'Y}\
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West Glebe Road - New Construction
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Revised Unit Mix for Glebe Park

Today After Redevelopment
Affordable Rental Arfordable New Market
: Rental
Housing . Rate
Housing

West Gle_be — new 56 48 0
construction
Old Dom_lnlon — new 79 78 5
construction
Old Dominion - renovation 24 24 0]
Glebe Park Total: 152 100 6
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Summary of Change in ARHA Units

| Existing | Proposed | Change

| Units | Bedrooms | Units | Bedrooms | Units | Bedrooms_

James Bland &
Addition: 194 476 134 304 -172




Unit Mix for Glebe Park & James Bland

Today After Redevelopment
Affordable Rental Affordable New Market
: Rental
Housing : Rate
Housing
Glebe Park 152 100
West Glebe = 48
Old Dominion 96 52 6
James Bland &
Addition 194 134 184
346 234 190
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Constraints on Market Rate Housing

> Site Constraints — Size & Condition

» Context for Density in Arlandria &
Parker Gray

» Lack of Alternative Sites to replace
ARHA Units

> Relative Land Value




Benefits of Redevelopment

» De-concentrate ARHA-owned units at Glebe Park
and James Bland

» Invest more than $50 million to upgrade ARHA
communities

» Increases off street parking

»> Provides new or renovated housing on all Glebe Park
properties

» Reduce density in Arlandria




