Welcome! iBienvenidos! A7™7 LUT apme! L

The Alexandria West Community Planning Kick-Off Meeting
will begin at 7 p.m.

X For interpretation services, please select your language

at the bottom of your screen Listen In:
v Original Audio (Interpretation off)
e p > : @ english
x Para servicios de interpretacion, seleccione su =
iIdiomaen la parte inferior de la pantalla @ Ambaric
@ Arabic
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Agenda

& Intro and Process Overview

& Community Outreach and Engagement
& Why the Plan?

& Alexandria West Context/Background
& Community Engagement Process

® Next Steps

® Question + Answers
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Join at
slido.com
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~ Start presenting to display the poll results on this slide.
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What category best describes you?

~ Start presenting to display the poll results on this slide.



Planning Together

Everyone is part of the process

The Plan will reflect your

imprint

All of us together are smarter

than any one of us individually

Image byCienpieDesign


https://www.art.com/gallery/id--a1964988/cienpies-design-posters.htm

Why the Plan?

® Update 1992 Alexandria
West and 2012 Beauregard
Small Area Plans

¢ Plan for the changing future
together

® Address housing affordability

proactively

¢ Plan for local and regional

market pressures

® Implement new city policies



Community Engagement Outline

Launch-Nov June

Land use, housing affordability, equity, culture, connectivity, transportation, parks/play spaces, etc.
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Preparing for Launch Community Outreach

Doj(Do

A Webpage irEnglish, Spanish, Amharic, Arabic

A CitywideeNews Social Media

A Direct email list
A WhatsApp

A Social Media Platforms
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A Alexandria City Public Schools

A Northern Virginia Community College

A Civic Associations and Community Grou
A Business Associations

A Faithbased communities

A Multifamily property owners and manage
A Commercial property owners and manayg
A Arlington and Fairfax Planning Departme



What we heard pre-launch - Process

All community
members
should be

involved, not a
select few

Use simple

messaging

()
A

Be clear about
what decisions
residents

can influence

*

Many groups +
property
managers are
willing
to partner with

communication

)

Use trusted

messengers;

Provide toolkits
for partners to
communicate

about planning

ki



What we heard pre-launch - Topics
Housing affordabili )
and fearg of displacertnyent @ SR e asonpecty

, ‘ "‘ Community services
m and retail

5 Public open space and Timing of Master Plan
connections and development projects
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Alexandria Master Plan

Small Area Plan Boundaries
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Alexandria West Plan Area Boundary
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