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Overarching Strategies | Our systems that serve children, youth, and
families are well coordinated and equitable

RESULT CHAMPION /TACTIC QWNERS

Alexandria's youth and family serving systems
are effective, equitable, and respecttul

HOW ARE WE DOING]

ACPS works with families to Alexandria as a Place to Overall Confidence in
provide high quality services Raise Children Alexandria Government

City-School Staff Group (CSSG)
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STRTEGLES [MPLEMENTATION PROGRESS
Overarching Strategy 1. Design, implement, and evaluate Progress with advancing equity and
solutions that undo racism, end discrimination, and advance 4 theni ..
— strengthening capacity:

Overarching Strategy 2. Strengthen organizational capacity in ?’S’rrcfegies,_—{ACin” Steps,

the areas of staffing, infrastructure, communication, funding,
planning, monitoring, evaluation, and professional development n 86%
are in progress
WHAT HAVE WE DONE!

To advance strategy #1, the CSSG is in the process of:
* Elevating youth and family voice in decisions that affect their lives
» Adopting the consistent use of the racial equity lens when making key decisions

To advance strategy #2, the CSSG is in the process of:
» Developing and using a common system of measurement to improve the delivery of services
* Equipping the workforce to support young people and provide them with high-quality care
¢ Assessing the current mechanisms for collaboration, information sharing, and problem-solving across agencies.
» Strengthening marketing, communication, and ease of access to information so youth, families, and service
providers know what resources are available >




