
City of Alexandria, Virginia

Alexandria’s Trauma Informed 
Community Network Meeting

Welcome!



Overview of Trauma-Informed Community 
Networks (TICNs)
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Trauma-Informed Community Networks 
(“TICNs”)

 Throughout Virginia, there are 
more than 23 communities 
coming together across 
disciplines around trauma-
informed care. Most of these 
groups form as trauma-
informed community networks 
(TICNs). 

Organization Name Host Organization
Charlottesville TICN Piedmont CASA

Campbell County Community 
Resilience Network (CRN)

Central Virginia CASA

Eastern Shore TICN
Eastern Shore Community Service Board and 
Eastern Virginia Medical School

Fairfax TICN
Prevention Unit of the Fairfax County Department 
of Neighborhood Community Services

Hampton Roads TICN
Community Based Organization with the support 
of the United Way of South Hampton Roads

Harrisonburg-Rockingham 
Community Resilience Network (CRN)

Community Based Organization

Lynchburg Community Network Human Kind

Some of these are well established with 
regular meetings and leadership structures. 
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Examples of other TICNs



Others are just beginning the conversations. 

Trauma-Informed Community Networks 
(“TICNs”)
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 In each of these communities, these networks 
share common characteristics: 
 spreading awareness, 
 conducting trainings, 
 supporting and implementing new practices 

in schools, courts, and community services, 
 and much more. 

 These TICNs help to connect practice across 
disciplines and help to identify gaps and how 
policies can be implemented. 

 These networks play a key role in advancing 
trauma-informed policy and promoting a 
statewide policy agenda.

Location Host Organization
Abingdon Virginia Judicial System

Alexandria
Department of Community and Human 
Services

Loudoun County Northern Virginia Stop Child Abuse Now

Mt. Rogers Mount Rogers Community Service Board

Northern Neck Haven Shelter

Smyth County Smyth County School Board



Key Elements of a TICN
Communicate & Engage Navigate Barriers & Obstacles
• Develop a system for sharing resources and information between community 

members 
o (i.e. Newsletter, emails, SharePoint page, CCF Connection, CYFCC’s Facebook page, ACEs 

Connection)
• Hold regular standing meetings that are engaging 

o (include updates from committees’ work, invite guest speakers, share resources)
• Provide trainings 

o (i.e. “Trauma and Healing 101”, “Trauma-Informed Supervisor,” “Understanding ACEs”, 
“Trauma Awareness & ACEs,” “ACE Interface,” Intro to Trauma-Informed Practice in 
Schools,” “Secondary Trauma,” TICN Orientation for new members, etc.)

• Build public awareness about trauma and building community resilience 
o (Host film screenings of documentaries like “Resilience” and “Paper Tigers” and discuss)

• Set realistic and attainable goals and expectations.
• Identify trauma champions who will help sustain this work and support 

development of leadership teams within organizations, systems, and 
communities

• Develop a shared language
• Elicit buy in and commitment from System, Organization, and 

Community Leaders
• Formally acknowledge and challenge barriers
• Acknowledge and talk about the historical and systemic trauma within 

the community and racial, cultural, and socioeconomic issues 
impacting this work

Identify Strengths & Needs Research Other Efforts
• Identify what (if any) existing coalitions, committees, and initiatives may already 

be occurring within Alexandria
• Identify gaps, needs, and/or priorities within Alexandria and determine where to 

begin

• Conduct a regional or national scan of current initiatives and lessons 
learned from other communities who have already begun this work

Leadership/Backbone Develop a Plan & Agenda
• DCHS is willing to serve as the backbone to coordinate efforts and provide admin 

support
• Identify a model to utilize as a framework for our network (i.e. 

Collective Impact framework)

Collaborate Divide & Conquer
• Bring people together across disciplines to support trauma informed practices, 

advance trauma-informed policies
• Hold forums and conversations around unmet needs regarding trauma
• Create a network that moves people out of siloes and encourages cross-sector 

collaboration

• Develop a structure for committees to carry out the work, with 
identified leadership for each committee

• Examples of Committees: Children and Youth Mental Health Committee, Training 
Committee, Legal and Courts Committee, Schools Committee, Healthcare 
Committee, Screening Tool Committee, Workforce Development Committee, 
Policy Committee, Outcomes Committee



Move Alexandria from 
“Emerging Trauma-Informed Community Initiative” 

to a TICN
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Alexandria’s TICN has been launched in stages

 Stage 1: "ACE Interface and 
Resilience" workshop among 
Healthy Minds Group & TICN 
Members (May 29th)

 Stage 2: Hold first official TICN 
meeting (July 25th)
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1. Alexandria Police Department,
2. Alexandria Health Department,
3. ACPS 

• Student Services, Alternative Programs and Equity 
(Health Services and Social Workers),

• International Academy
4. ALIVE!
5. Arlington County Department of Human Services 
6. DCHS Divisions and Programs including the

•Center for Economic Support,
•Office of Community Services,

•Center for Children and Families
•Sexual Assault Center,
•Domestic Violence Program,
•LGBTQ Task Force,
•Child Welfare Services,
•Behavioral Health Services for Children & Families,
•LBTQ Task Force,
•ACAP,
•Early Childhood Division,
•Youth Development Team

So far, 80+ people from the following agencies/organizations 
are represented on the TICN mailing list:

7. Center for Alexandria’s Children
8. Children and Family Network Centers
9. Commission for Women
10. Community members
11. Cora Kelly PTA
12. Court Services Unit
13. Christ Church
14. Early Care and Education Work Group,
15. Graduate Students
16. Northern Virginia Health Foundation,
17. Northern Virginia Family Services,
18. Partnership for Healthier Alexandria,
19. Stop Child Abuse Now! (SCAN),
20. Suicide Prevention Alliance of Northern Virginia (SPAN),
21. WISE Family Solutions, LLC,
22. VA Infant and Toddler Specialist Network
23. Voices for Virginia’s Children



Virginia’s Summit on Childhood 
Trauma & Resilience
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Explore Root Causes

Discuss: What are the sources of trauma that are 
specific to Alexandria? What are the symptoms of 
this trauma? What trends do you see in your work?

30 minutes 



What were the themes?
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• Themes….



City of Alexandria, Virginia

Landscape of Trauma-Informed Efforts 
in Alexandria:

Children and Youth Master Plan 
Framework





















City of Alexandria, Virginia

Landscape of Trauma-Informed Efforts 
in Alexandria:

Center for Children & Families 
Trauma-Informed Supervision
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Landscape of Trauma-Informed 
Efforts in Alexandria:

Share any trauma-informed efforts your organization has made



City of Alexandria, Virginia

Defining Adverse Childhood Experiences 
(ACEs) and Developmental Assets
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Activity: Before leaving today’s meeting, please 
use the index card to indicate:

1. your preferred standing TICN Meeting Time
2. 1-2 things you would like to see as part of our TICN meetings
3. your ability to host a future meeting

Design our TICN
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Along with the calendar invite to our next 
meeting, you will be sent a survey to help come 

up with a name for our TICN

Next Steps/Close/Thank you!
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