
Meeting 7.22.21



Welcome!
It’s BIPOC Mental Health Month and 

National Intern Day (7/29)!
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Resources: City of Alexandria’s Multicultural Mental Health Resources page includes information and 
resources dedicated to Multicultural Mental Health and Immigrant and Refugee populations. RAISE has also 

curated this webpage for 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001EDpqP_Mc1cW5m3vuoZDxScgtMQNjPGiPQ5pkHQzxADaZohqVqs76qLL2vZpM_0W8Hd7l8-t9Hr8r-T-6zMEdRcf_Um00pfDccCYL-fdLox4X5nJY7m-m4APgWe_bpLO1sciRr-MnJJ6WgXuwsoiQiRx306MfrLVBW06LYAQ-tcyWi8x0cv13kZ88Mt6PRrk9aZXdr7F2mXTkRyTMSNdlFF3DMf150AMDYJoj2zGOBKriSjNYvBBTUyjhxmkES0PdKtDJiY1n_oPaekpfoppSba0A1Jy2O7UqJ-_rQAls6Vash_OUae7gLxpq3Wx1dHObvlJPy8fgdbFW9dg1sdj88eIPO5TsaB5rqhkP4662qYwuRswTC8b5WYcgKhaILIR5RNbuPSB9R1dWhGCqznlcNDhiRfZwI4YAlfUYvHY88DSjVGSdzybEMF3opz5KiYkNl5fHOKvMvo8e7cLsCHGiFg3mlNrGiP6E1hsEidhry3o17HQy048DGnZAueKccpC6n1nR3FDyNrDSLaNSY6hJI5MxQPTiHtwK9AkCHSvSBTx3scsX5ga0LHlR4xD1lCV-qJLvEfvhY5byiudL_JMCeBgeNGdqG4Q97alQ4jvp1a3v2LLIqmmTx4BO1vRx73LQzkQ4hBFgL0W9qrNjVp0Kgakz2_CA5y0HH9Wg2p8yA2rdwtvVzlPquscvcwMMVZV5hI19TYk5nnQeKf2d7SEmrxyALxnd0Xk5mlpIX_KljbXrGuoYsl97gwp89kElX3kSB08HpEWuFjGOTuoGaok38A%3D%3D%26c%3D2ULvZB0qNvXNkbfLMbirHtu8jrQyRq9IB0MQPMI-LEvG_o9Y2Ntnag%3D%3D%26ch%3DGXrwwhc3N28m7TzgtF27yWXZYpLUBN3z3BWjccGma54iHJv6Ba24QQ%3D%3D&data=04%7C01%7Cchelsea.eickert%40alexandriava.gov%7C2c67c97a72de4aef2e7308d94b652bf7%7Cfeaa9b3143754aeeadccc76ad32a890b%7C0%7C0%7C637623720231448038%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=L0TICL6QqQHFYPzEyh3DukZ9xYZYUah4rLci1yfUouk%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001EDpqP_Mc1cW5m3vuoZDxScgtMQNjPGiPQ5pkHQzxADaZohqVqs76qLL2vZpM_0W8BzoywKbbO7Df7wusakcdxhb_AzUrZecxM0aH5bzywB-4SA-hniZW_1epAPAOZFhcWW6v42_n1h9QXdNheqsPkn5A_6FqfP7k9QMgesppCMhsDYrc-eq_XordbtfXZbzWkMENeBleEX2c7-SXT4SEzG277YfPaxvuG8G-InzFDXatAThtgWKo6NH2iC6iqjhuA-LZ-Ss5zUYefB53L_j59wgnUwPog1bva4az9xc8rWJUqzH_7b4ptDJNt_SYHQcSTjeUJitoW3LIsLQgbgm_SkziKuZR4aLUtnsdb5Mq94kf531SQBieFLcrSpNob2_oB9G0Yee9k_dfN-fwPlu7bdRZbj2F9n_WZdIwlasGz8VbPRqsDpXd0MLLBPI-J9G8HGjNEk9TMT_LzhNjzjfwcpL5r1sAn5zzh8TU_OwmrTe64wVl9s8gpG_Kn6afAumlSy0egWt1n8PRs1agqZmho22O5sPTlNcfDHAkt-c03vP7juQ68PSWyT8cXECFuIqRoQW4p-_KheHNYjsVDkR1JP8bRAqQkHJQtp8zth8jKviovhbQcw4jhNl32_dNLEf1KTwZcZnE-vWczFbOqvczshXTeLyLFy6iustvXtwc0hRMBXsl51JqZNlAz2gV1lUTnAzz9LGP7s7wzvDnsnzj2CECNmQmafrWQlA6a4rTYQHIGabiuOtbSnabBjM0iynh3YXKOmrxcGZ6ubXz-o9N0A%3D%3D%26c%3D2ULvZB0qNvXNkbfLMbirHtu8jrQyRq9IB0MQPMI-LEvG_o9Y2Ntnag%3D%3D%26ch%3DGXrwwhc3N28m7TzgtF27yWXZYpLUBN3z3BWjccGma54iHJv6Ba24QQ%3D%3D&data=04%7C01%7Cchelsea.eickert%40alexandriava.gov%7C2c67c97a72de4aef2e7308d94b652bf7%7Cfeaa9b3143754aeeadccc76ad32a890b%7C0%7C0%7C637623720231457995%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=BCW%2FeVmI0YLAEHgMhayD2JqK%2Fzgr129Gc5kkfkram%2Bg%3D&reserved=0


Today’s Agenda
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Updates
Basecamp 
Planning

 Presentation: From the Campaign for a 
Trauma-Informed VA to RTRVA 

 Policy Updates
 General Assembly Special Session 
 Racial Truth & Reconciliation VA 

Week 
 RAISE Announcements

 Future RAISE Meetings
 Resilience Film Screening & 

Community Conversation 
 ACE Interface Presenter Training
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Voices & RTR upcoming events
• July 21: Racial Truth & Reconciliation VA Coalition Meeting

• Seeking RAISE Liaisons!

• 8/22 – 8/28: Racial Truth & Reconciliation Week
• Community Voice at the Table: VA TICN Town Hall

• 8/24 6:30-8:00pm (Virtual)
• View full description, participant information, and ways to prepare for this event here

• A March on Virginia- In Commemoration of the 1963 March on Washington
• 8/28 11:00am-12:30pm (In-Person) 
• TICNs are invited as planning partners to influence statewide advocacy and activism and 

to empower community members to engage

• Racism Is A Public Health Crisis Townhall- Part of the Webinar Series (Virtual)
• 8/27, 11:00am-12:30pm

Policy Updates

https://docs.google.com/document/d/1N51pI0R8DtFxfZfdS7vX82Co6IqLy7YmbTDHE5gxHf4/edit


Future RAISE Meetings: Virtual or In-Person?
Poll Results

5

Beginning after Labor Day 2021, which 
format would you prefer meeting?

7%

11%

25%

57%

N/A; I DON'T PLAN ON 
ATTENDING MEETINGS IN THE 

FUTURE

IN PERSON

VIRTUAL

THE OPTION TO ATTEND 
MEETINGS AND EVENTS IN-

PERSON OR VIRTUALLY 

% of Respondents
Answered: 72

How often would you like to attend 
RAISE meetings in-person?

7%

8%

18%

28%

38%

NEVER

EVERY MONTH

EVERY OTHER MONTH

ONCE OR TWICE/YEAR

ONCE A QUARTER

% of Respondents
Answered: 71
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In-Person: Basecamp & Summit Events
Month Event
August Basecamp 1: Build Community & Connections (Film Screening)

November Basecamp 2: Trauma-Informed Spaces Workshop
February Basecamp 3: Launch Mentorship Program

May Trauma and Resiliency Summit 2022

RAISE Meeting Months (Virtual)
July January

September March
October April

December(?) June

RAISE Schedule



RAISE Updates
2nd Birthday!

7www.research.net/r/AlexandriaVA-ResilienceScreening

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.research.net%2Fr%2FAlexandriaVA-ResilienceScreening&data=04%7C01%7Cchelsea.eickert%40alexandriava.gov%7C3651b224c0954e9dc1ef08d94ad493db%7Cfeaa9b3143754aeeadccc76ad32a890b%7C0%7C0%7C637623099136037941%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=hrJdtSFtpnDHTejs6Kg4vd7JkliBhQHnAZmzSMcRbsc%3D&reserved=0


RAISE Updates
ACE Interface Presenter 

Cohort Training
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• September 28-30
• 2525 Mt. Vernon Ave

• Training Schedule
• 9/28: 8:30-4:30
• 9/29: 8:30-4:30
• 9/30: 8:30-12:00

• Learn more and apply here: 
www.research.net/r/AlexandriaVA-
ACEInterfacePresenterApplication

• Application Deadline: September 14

http://www.research.net/r/AlexandriaVA-ACEInterfacePresenterApplication


Post-Summit Planning
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Summit 2021 Summit 2022
August 

Basecamp: 
Build Community 

& Connections

November  
Basecamp:

Trauma-
Informed 
Spaces 

Workshops

February  
Basecamp:
Mentoring 
Program

Post-Summit 
Planning



Align RAISE Committees with 
Summit, Basecamp, & Tactics
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RAISE 
Committee

Summit 
Track Basecamps CHIP/CYMP Tactics Proposed 

Changes
Awareness/ 

Communications 
Committee

Wellness 
Track

Building 
Community & 
Connections

• Support existing efforts that aim to 
promote community wellness & resiliency Member Engagement & 

Wellness Committee

Changing 
Environments 
Committee

Changing 
Environments 

Track

Trauma-Informed 
Spaces Workshop 

& Mentorship 
Program

• Support organizations becoming trauma-
informed by providing them with technical 
assistance in transforming their spaces, 
policies, and procedures 

Changing Environments 
& Cultures Committee

Training 
Committee

Racial and 
Social Justice 

Track

Racial Truth & 
Reconciliation 
Campaign* 

& ACE Interface*

• Deliver trainings focused on ACEs, trauma, 
and resilience to community members

• Train residents on how to advocate for 
services and funding

• Promote the use of the equity lens 

• Elevate the voices and experiences of 
marginalized communities to promote 
healing, reconciliation, and justice and 
advance policies that dismantle systems 
that perpetuate racial trauma and inequity

Justice Advocacy 
Committee

*not basecamps



Membership Engagement Plan

Leads

Owns

Contributes

Endorses

Follows

Observes Level 1: Observes
• Visits RAISE Webpages, watches videos

Level 2: Follows
• Joins RAISE Mailing List to stay up to date on trainings, events, and other information

Level 3: Endorses
• Helps disseminate information from RAISE to their networks
• Supports policy changes by responding to calls to legislative action

Level 4: Contributes
• Attends network meetings, trainings, and events and promotes them
• Contributes ideas, weighs in on decisions, 
• Shares what is going on in their agency related to trauma-informed care implementation
• Shares what is learned at RAISE meetings with their teams
• Engages with other network members, and learn about upcoming events

Level 5: Owns
• Helps coordinate special projects, events, and hosts trainings and film screenings
• Communicates within their own organization about trauma-informed initiatives in the city
• Advocates for trauma-informed policies at the agency, county, state, and federal government levels
• Advocates for trauma-informed approaches within their own personal and professional spaces
• Actively participates on a RAISE Committee
• Tables for RAISE at community events

Level 6: Leads
• Chairs one of RAISE’s Subcommittees
• Joins the pool of RAISE trainers and delivers educational trainings in the community
• Assists organizations to create more trauma informed spaces, policies, and practices 
• Represents RAISE at partner meetings to engage community members



Membership Engagement Plan
Goals for engaging RAISE membership base

Goal 1: Increase the number of people who engage with RAISE at 
level 4 or higher by the end of the March 30th, 2022

Goal 2: Increase the number of people who engage with RAISE at 
level 4 or higher who identify as male, youth, and/or 
LGBTQ+ by the end of the June 30th, 2022

Goal 3: Increase the number of people who engage with RAISE at 
level 4 or higher who have lived experience by the end of 
the September 30th, 2022

Goal 4: Increase the number of people who become RAISE 
members (level 2) to 500 by December 31st, 2022
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Goal 1: Increase the number of people who engage with RAISE at 
level 4 or higher by the end of the March 30th, 2022

Strategy: Intentionally engage New RAISE Members and make 
them feel welcome by developing an onboarding process

Activities:
Send a personal welcome email to each new member and 
provide them with a link to the RAISE New Member Orientation 
Packet.

Learn more about their interests and tailor their engagement 
(Have them fill out a checklist of possible ways to be involved).

Facilitate New Member Orientation Meetings once a quarter.
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Goal 2: Increase the number of people who engage with RAISE at 
level 4 or higher who identify as male, youth, and/or LGBTQ+ by 

the end of the June 30th, 2022

Strategy A: Engage more male members through targeted outreach
Activities:

• Have Level 4 RAISE members reach out to Level 2 and 3 members who identify as 
male and personally invite them to an event, meeting, training, etc.

• Conduct outreach to men who work in the City and invite them to join and 
participate

• Host learning community circles/sessions for men and fathers to learn more about 
trauma, aces, and resilience (i.e. organize a Male Trauma-Resilience Track and make 
them feel like they will get something out of it)

• “Go to them and meet them where they are” by attending task forces, work groups, 
boards and commission meetings, community groups, faith-based meetings, etc. 
that have more male participants  
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Strategy B: Engage more LGBTQ+ members through targeted outreach

Activities:
Have Level 4 RAISE members reach out to Level 2 and 3 members who 
identify as LGBTQ+ and personally invite them to an event, meeting, 
training, etc.

Host learning community circles/sessions for members of the LGBTQ+ 
community to learn more about trauma, aces, and resilience

“Go to them and meet them where they are” by attending Alexandria’s 
LGBTQ+ Task Force meetings and ask how RAISE can support their work.

Partner with Alexandria’s LGBTQ+ Task Force to engage the Alexandria’s 
LGBTQ+ community in meaningful ways

Include Pride flag on all RAISE flyers 15

Goal 2: Increase the number of people who engage with RAISE at 
level 4 or higher who identify as male, youth, and/or LGBTQ+ by 

the end of the June 30th, 2022



Strategy C: Engage more youth through targeted outreach

Activities:
Partner with youth to host another youth forum on a topic that centers youth

“Go to them and meet them where they are” by attending student clubs, afterschool 
programs, Alexandria’s Youth Leadership Conference, Titan Teen Takeovers, and Lunch 
‘n Learns at Alexandria HS to inform them about RAISE

Post promotional RAISE flyers in counseling offices, student boards, social media, etc.

Talk to youth and ask them how they would like to be engaged in RAISE (Mental 
Health Matters Club).

Conduct outreach to local universities and community colleges.

Provide youth with a variety of options to engage as a RAISE member (i.e. encourage 
youth to participate in Advocacy Days in January, invite youth to serve on panels).
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Goal 2: Increase the number of people who engage with RAISE at 
level 4 or higher who identify as male, youth, and/or LGBTQ+ by 

the end of the June 30th, 2022



Goal 3: Increase the number of people who engage with RAISE at 
level 4 or higher who have lived experience by the end of the 

September 30th, 2022

Strategy: Engage more people with lived experience through 
targeted outreach

Activities:
Collaborate with RAISE members who work directly with people with lived 
experience (i.e. DV/SAC, Foster Care, Juvenile Justice, CSB/Behavioral 
Health, etc.) to inform them about RAISE and encourage their active 
involvement.

Target efforts toward closing language access gaps. Identify ways that the 
community can fill those gaps as a community and collaborate to set up a 
structure for resource sharing more collectively.
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Goal 4: Increase the number of people who become RAISE 
members (level 2) to 500 by December 31st, 2022

Strategy: Intentionally engage prospective RAISE members through online platforms, 
hosting events and trainings, Resilience Week VA Campaign, marketing material

Activities:
Online
• Create a short promotional video about RAISE and post it on the website.
• Activate PACEsConnection and build more of a web presence.
Marketing
• Create a one-page info-sheet about RAISE and distribute widely.
Host Events
• Host film screenings of Resilience or Broken Places with panel/community discussions 2-4 

times per year.
• Host the Trauma and Resiliency Summit in 2022 and make sure it gets heavily promoted.
• Host toolkit workshops and other learning opportunities that are open to non-RAISE members.
Deliver Trainings
• Deliver ACE Interface trainings and other trainings throughout the community.
Resilience Week VA Campaign
• Engage the workforce and residents in daily resilience-building activities through an effective 

Campaign. Make sure “Join the Movement by Becoming a RAISE Member” can easily be found.
18

https://www.pacesconnection.com/


Announcements
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