
EXHIBIT NO. I 
City of Alexandria, Virginia 

MEMORANDUM 

DATE: MARCH 3,20 1 1 

TO: THE HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL 

FROM: JAMES K. HARTMANN, CITY 

SUBJECT: MONTHLY FINANCIAL ENDING JANUARY 
31,2011 

ISSUE: Receipt of the City's Monthly Financial Report for the period ending January 3 1,201 1. 

RECOMMENDATION: That City Council receive the following Monthly Financial Report for 
the period ending January 3 1,201 1. 

DISCUSSION: This report includes highlights of the City's financial condition and provides 
fiscal year (FY) 201 1 financial information on revenues and expenditures of the General Fund for 
the period ending January 3 1,201 1. Detailed economic, revenue, and expenditure charts are also 
available from the City of Alexandria website at alexandriava.gov/financialreports. 

ECONOMIC HIGHLIGHTS: 

The national economy continued to recover slowly. Gross national product increased 
slightly in calendar year 2010. The rate of growth was 2.8 percent over 2009. The fourth 
quarter GDP also grew 2.8 percent over the previous year. 
The national unemployment rate decreased to 9.0 percent in December. 
Alexandria's December rate of 4.4 percent decreased from 4.6 percent in November and 
4.6 percent at this point last year. 

9 Local economic indicators showed improvement. Local sales and meals tax revenues 
improved over last year and their growth exceeded that of the previous month. Hotel 
room rental occupancy decreased slightly, but room rates increased. 
Commercial construction spending is sluggish at the national and local levels, while 
residential construction spending is sluggish at the national level but improving at 
the local level. National construction spending for residential and commercial projects 
decreased in January. The number of residential construction projects in Alexandria has 
returned to FY 2009 levels, but the value of commercial construction continues to trail 
prior years. By the end of 201 1, based on projects in the pipeline, it is expected that the 
value of new multi-family construction will exceed 2010 levels. 



REVENUE HIGHLIGHTS: 

Year-to-Date Revenues: As of January 31,201 1, actual General Fund revenues totaled 
$280.4 million, which is 2.2 percent higher than FY 20 10 revenues for the same period last 
year. Most of this increase is related to the other local taxes category, which is up 6.0 percent 
over last year. The FY 201 2 Proposed Budget contains a revised estimate for FY 20 1 1 
revenues. That estimate shows a revenue surplus of $1 2.5 million or 2.3 percent compared to 
the original FY 201 1 budget estimate of General Fund revenues for $526.1 million, primarily 
due to real property revenues (due to higher assessments than previously forecast). As 
discussed at the October Council Retreat, this surplus was set aside primarily for capital. 

Business License Tax: The increase in this category reflects a change in the timing of 
payments due to an increase in the number of businesses on quarterly payment plans. 
Licenses and Permits: The category decrease is due to the transfer of the 
approximate $3.8 million budget for new construction fees from the General Fund to 
a special revenue account beginning July 1,201 0, where they will be used to cover the 
cost of Code Enforcement's New Construction Division, which is now self-financed 
from these permit fees. 
Revenue from the Federal Government: The City has received $1.2 million in FY 
201 1 for the Build America Bonds subsidy as compared to $0.4 million in FY 2010. 

EXPENDITURE HIGHLIGHTS: - 

Year-to-Date Expenditures: As of January 3 1,201 1, actual General Fund expenditures totaled 
$272.7 million, an increase of $9.0 million, or 3.4 percent, above expenditures for the same 
period last year. The revised budget reflects amounts that were appropriated in the supplemental 
appropriation ordinance approved in December. Personnel expenditures remain on par with last 
year. These personnel expenditures are just slightly higher than the budget primarily because 
turnover savings are deducted from the budget on the first day of the fiscal year, while the 
savings are realized during the year. Non-personnel spending increased 4.8 percent. For most 
departments, differences in spending patterns for non- personnel in the first seven months of the 
year reflect the timing of bill payments and not necessarily changes in spending patterns. We are 
closely monitoring and controlling these expenditures to be at or below budget. 

Fire: As discussed orally at the January 11, 201 1 City Council meeting, the Fire 
Department is projected to be over budget due to overtime expenditures, primarily 
due to a large number of firefighter and medic vacancies in the Department during the 
first half of the year. The Department and OMB will continue to monitor overtime 
and other expenditures and revise the projections as needed. We plan to forecast this 
deficit more precisely in next month's report. 
Debt Sewice: The increase reflects budgeted debt service for bonds issued in June 
2009. A portion of the interest cost ($1.2 million) is reimbursed from the federal 
government as part of the Build America Bond program. 
Schools: The City currently provides approximately 76 percent of the estimated 
funds required to operate the City public school system in FY 20 1 1. 



ATTACHMENTS: 
Attachment 1 -The Economy 
Attachment 2-Revenues 
Attachment 3-Expenditures 

STAFF: 
Bruce Johnson, Chief Financial Officer 
Laura Triggs, Finance Director 
Ray Welch, Comptroller 
Me!inda Barton, Public Information Specialist 
Morgan Routt, Assistant Director, OMB 



Attachment 1 - The Economy 

Unemployment Rate - U.S., Virginia, and Alexandria 

- Alexandria ------- Vlrginia - Uniled States 

Source: U.S. Department of Labor, Bureau of Labor Statistics 
U.S. through January, 201 1; Alexandria, Virginia through December, 2010 

Annual Change in Consumer Price Index 

- CPI - Washington-Baltimore Metro Area - CPI-AIi U*an Consumers ------- CPI -Al l  Urban Exciuding Food 8 Energy 

Source: U.S. Department of Labor, Bureau of Labor Statistics 
Through January 201 1 



Employment in Alexandria 
by quarter 

- Employment in Alexandria ------- Change from previous year 

Source: Virginia Employment Commission 
Through 2nd quarter 2010 

Off ice Vacancy Rates 

Quarter 

-Alexandria - DC Metro Area - - - - - - - Northern Virginia 

Source: Costar 
Through 4th quarter, 2010 



Cumulative Number of New 1 8 2 Family 
Residential Building Permits 

FY 2009-FY 201 1 

Month 

-FY2009 - - - - -FY2010 ----tFY2011 

Source: Code Administration 
Through January, 201 1 

Source: Code Administration 
Through January, 201 1 

Cumulative Value of Commercial Property 
New Construction Permits 
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Number of New Business License Applications 
Three Month Trailing Average 

Source: Finance Department 
Through January, 201 1 

Annual Change in U.S. Retail Sales 
& Alexandria Sales Tax Collections 

3 month trailing average 

15.0% 

Source: Finance Department, U.S. Census Bureau 
Through December 201 0 



Annual Change in Transient Lodging Tax Receipts 
3 month trailing average 

- - - - - Change in 8.5% lodging tax - Change in $1 per mom tax 

Source: Finance Department 
Through December, 201 0 

Annual Change in Meals Tax Revenue Per 1 % of Tax 
3 month trailing average 

Source: Finance Department 
Through October 201 O* 
*Meals tax collections typically lag because there are restaurant filings and payments 
that have not been processed by the end-of-the-month deadline. 



Alexandria Residential Property Sales Vo l~~me 
Three Month Trailing Average 

1 Number of sales C h a n g e  from previous year 

Source: Department of Real Estate Assessments 
Through December 201 0 

Alexandria Residential Property Average Sales Value 
Three Month Trailing Average 

0 Average Sales Value C h a n g e  from previous year 

Source: Department of Real Estate Assessments 
Through December 201 0 



Months' Worth of Inventory 
2002 - present 

Source: Metropolitan Regional Information Systems 
Through January 201 1 

New Foreclosures in Alexandria 
3 month trailing average 

Source: Department of Real Estate Assessments 
Through December 201 0 



SELECTED ECONOMIC INDICATORS Attachment I-The Economj 

Change on 
Consumer Price Index (CPI-U) Previous Year 
for the Washington-Baltimore, 
DC-MD-VA-WV Area (as of January, 201 1) 2.3% 
For the United States (as of January, 201 1) 1.6% 
Core CPI-U (excludes food and energy) 1 .O% 
(As of January, 20 11) 
(Source: U.S. Department of Labor, Bureau 
of Labor Statistics) 

Unemplovment Rates Current Month Prior Month Prior Year 
Alexandria (as of December, 2010) 4.4% 4.6% 4.6% 
Virginia (as of December, 2010) 6.7% 6.7% 6.8% 
United States (as of December, 2010) 9.0% 9.4% 9.7% 
(Source: L.S. Department of Labor, Bureau of 
Labor Statistics) 

Office Vacancy Rates 
Alexandria 
Northern Virginia 
Washington, DC Metro area 
(As of 4th quarter, 2010) 
(Source: Costar) 

New Business Licenses 
3 month trailing average 
(As of January, 201 1) 
(Source: Finance Department) 

New Commercial Construction 
(Fiscal YTD as of January, 201 1) 
Number of new building permits 
Value of new building permits ($ millions) 
(Source: Office of Code Enforcement) 

Current Quarter Prior Quarter Prior Year 
10.9% 10.9% 11.2% 
12.4% 12.5% 12.7% 
11.3% 11.5% 12.5% 

Current Year 
Change on 

Prior Year Previous Year 

Residential Real Estate Indicators 
(Calendar YTD ending December, 2010) 
Residential Dwelling Units Sold 1,856 
Average Residential Sales Price $ 452,953 
(Source: Department of Real Estate 
Assessments) 

Foreclosures 
3 month trailing average 
(As of December, 2010) 
Source: Dept of Real Estate Assessments 



Online Reference 2 

CITY OF ALEXANDRIA, VIRGINIA 
COMPARATIVE STATEMENT OF REVENUES 

GENERAL FUND 
FOR THE PERIODS ENDING JANUARY 31,2011 AND JANUARY 31,2010 

- - - - - -  - . , 
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General Property TaraP 
Real Property Taxes .................................. $ 302,666,192 % 296,237,904 % 307,976,901 S 151,249,244 51.1% $ 151,088,560 

Personal Property Taxes ............................... 32,923,178 32,300,000 33,700,000 32,495,820 100.6% 30,784,086 

Other Locsl Tares 
Local Sales and Use Taxes .................. .... % 

Consumer Utility Taxes.. ....................... 
Communication Sales and Use Taxes ........... 

............................... Business License Taxes 
.............................. Translent Lodging Taxes 

Restaurant Meals Tax ............................... 
Tobacco Taxes . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

...................... Motor Vehicle License Tax 
Real Estate Recordation ............................... 
Admissions Tax ........................................ 

Revenue from the Fed. Government ............ $ 8,804,712 % 8,826,689 $ 8.725,244 % 5,159,040 58.4% $ 3,307,022 56% 

Personal Property Tax Relief from 
the Commonwealth . . . . . . . . . . . . . . . . . . . . . . . . . . . .  23,578,531 23,578,531 23,578,53 1 22,399,604 95.0% 22,399,604 0% 

Revenue from the Commonwealth 20,082.668 19,769,080 20,098,964 10,741,538 54 3% 11,002,105 -2% 
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Fines and Forfeitures ........... .. ............. % 3,941,372 $ 4,646,020 % 4,494,000 $ 2,477,990 53.3% % 2,247.534 10% 

Licenses and Permits ................................. 4,811,588 1,802,010 1,876,975 1,573,573 87.3% 2,691,838 -42% 

Charges for City Services ............................ 13,803,578 14,902.302 14,175,471 7,794,833 52.3% 7,183,664 9 %  

Revenue from Use of Money & Prop ........... 3,033,638 4,O 10,000 3,330,000 2,156,937 53 8% 1,975,340 9% 

Other Revenue. .......................................... 787,960 783,700 763,000 448,974 57 3% 337,496 33% 

Transfer from Other Funds 1,301,560 1,446,713 1,446,7 13 0 0% 0% 
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TOTAL REVENUE 6 S31.737.876 E 526802,949 5 538365.799 $ 2%0,404,169 53 2% $ 274,328,898 2% 

Appropriated Fund Balance 
General Fund ..................................... 5,499,291 5,499,291 0% 

Reappropriation of FY 2010 
Encumbrances And Other 
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Change in Year-to-Date Revenues Through January 
FY 2011 Compared to FY 2010 

E Real Property Taxes Personal Property Other Local Taxes Intergovernmental Other Revenues Total General Fund 
0 Taxes Revenues Revenues 



%Z I ZBI'LIL'IOI S %OLS LZ~'ZP~'ZOI $ 09E'ZEL'081 $ PLI'PZZ'OBI $ slilauaa pue sa!~eleg 

................................................. Y02.f 80L'IPS'E %E'8S b6L'SS9'E 659'0~~~9 I L6.Pl.0'9 kelq!~ 01 IajsualL 
.................................................... %E lZ L9z6E69 %VZS Ibl'lP8 995'909' 1 E~E'ILP'I Bu!sn@~ 01 lajsue~~ 
............ P88'690'Lt ZZZ'69P'IP (pund anuamx [epadg aqlol slajsuelL pue 

iCrelq!~ pue saxmag ueurnH 'asnqy axwlsqng 

po!~ap~e~aa 1eluaNNlleaH leluan) qaew qse3 

9~9'6~9'EE $ 801'600'95 $ PE1'281'8P S snoaue[(a3s!jq pus a3!mag lqaa 'leyde3 leloL 
................................................ OLI'PLS samasaa lua8u1luo3 
............................................................. OOO'SPS'S OOO'SPS'S oOO'S~Z'P 1el!de3 qm3 
................................................... XOE'6P6'9 z~s'sEs'I I 109'2P0'6 leluaurvedaa-uo~ 

............................................. 8bf's81'1z 
9SE'PSO'8E EES'PP8'PE $ 

a3!mas 1qaa 

snoauella3s!w pue a3!Nag lqaa 'le1!de3 

fP8'66PGI %9 9s 

LOS'SOL'L %P 8s 

010'161c~ %6 15 

69L'gEE %I 9L 

............................................... "'sa~~nosaa ~!JOIS!H 
.................................................... sa3lmag ueun~ 
...................................................................... 

qlleaH 
................................................... asnqy a3ualsqng 

po!lepJelaa IaluawqlleaH I'tluan 
............................................... ..... sa!p!sqng l!suelL 
................ suo!~e~~unwuo~ X3ua8~aura pue ayod 
.................................. uo!plls!u!mpV apo3 pue and 

....... sa3yag [eluauruoJ!hu\ua v uo!leuodsuel~ 

sa!3ua%j Zu!leladg 

OTOZ 'I€ AXVnNVr aNV TTOZ '1E AXVIlNVr 3NIaNa SaOIli3d 3H1 XOd 
aNncI 7~x3~33 

NOI13Nnd A8 SX3dSNW.L V SXNIlllaN3dX3 dO INXM31V1S 3AIIWVdM03 



Personnel 
Actual vs. Expected Expenditures through January 

. 120.0 .r--.- 
1 R Projected 
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Fiscal Year Month 

Non-Personnel 
Actual vs. Expected Expenditures through January 

Lg Actual ..... -.. . .-. . ......................... . .  ." .... - ."  ............. 

...... ............................................... ...... "-"" .............. 
Actual = 47.3% 

Projected = 45.1% 

1 2 3 4 5 6 7 8 9 1 0 1 1 1 2 1 3  

Fiscal Year Month 
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Attachment 1 - The Economy 

National, State, and Regional Economy 

The national economy continues to recover slowly. In the fourth quarter of calendar year 2010, 
the gross national product increased by an estimated 2.8 percent over fourth quarter 2009. This 
was the sixth consecutive quarter of positive GDP growth. On an annual basis, the GDP grew by 
2.8 percent from 2009 to 2010.' U.S. unemployment decreased in January for the second 
consecutive quarter, from 9.4 percent in December to 9.0 percent.2 

Gross Domestic Product (GDP) 
Percent Change by Quarter Calendar Year 2006 - 2010 

I Calendar Year and Quarter I 
The national consumer price index for January is up 1.6 percent from the previous year, a slight 
increase from 1.5 percent in December, but the recent Federal Reserve bond buyback program, 
rising commodities prices, and political upheaval in the Middle East have increased concerns 
about the potential for inflation. In his recent twice-annual monetary policy report to Congress, 
Fed Chairman Ben S. Bernanke was cautiously optimistic about the national economic outlook 
and asserted that the Fed will monitor for and be prepared to respond to inf la t i~n.~ 

The recent events in the Middle East have affected fuel prices. As of March 2nd, the national 
average price of $3.38 per gallon for regular gasoline is 19 cents higher than last week, 29 cents 

-- - 

' U.S. Bureau of Economic Analysis News Release; Friday, February 25,201 1; www.bea.~ov 
U.S. Bureau of Labor Statistics; www.bls.gov 

3 Harding, Robin; "Fed ready to fight oil price threat"; www.ft.com; March 1,20 11 



higher than last month, and 68 cents higher than last year.4 Consumer spending is thought to be 
affected when prices reach approximately $3.50 per gallon.5 It is unknown whether the jump in 
prices will be a short-term result of temporary uncertainty or will be sustained if oil supplies 
eventually become significantly affected. 

Housing and commercial construction continue to lag behind other segments of the economy. 
January construction spending was 5.9 percent below the previous year and 0.7 percent below 
the December estimate. The decrease from January 2009 reflects a 10.5 percent decrease in 
private construction partially offset by a 2.9 percent increase in public construction. Private 
construction represents 6 1.9 percent of total construction in January 201 1, down from 65.1 
percent in January 20 1 0. 

. .~ .................................................. 
! 

Private Construction Spending, SAAR 1 -Non-Residential-Residential 

4 w~,~w.fuel~aunereport.aaa.com, 03/02/2011 3:03:00 AM 
5 Krauss, Clifford; "A Tipping Point for Oil Prices"; Green -A  Blog About Energy and the Environment; 
http://green.blops.nytimes.com; February 25, 201 1,2:08 PM 
6 U.S. Census Bureau News Release; Tuesday, March 1,201 1 



Alexandria's Economy and Revenues 

The City's local economy largely reflects national trends. Unemployment decreased from 4.6 
percent in November to 4.4 percent in December. The local unemployment rate was 4.6 percent 
in December 2009 and reached a calendar year 20 10 high of 5.4 percent last January and 
~ e b r u a r y . ~  

The consumer price index for both the Washington, D.C. metropolitan area and the national 
average grew slightly in January. The regional CPI increased 2.3 percent over the previous year 
as compared to 2.1 in December 2010, while the national CPI grew by 1.6 percent as compared 
to 1.5 percent in ~ e c e m b e r . ~  

Local construction activity coincides with national data, indicating that spending on non- 
residential construction is at a recent low and that the decrease in residential construction appears 
to have leveled off. Two new residential building permits were filed in January, bringing the 
cumulative fiscal year total to 29 as compared to 13 at this point in FY 20 10 and 26 at this point 
in FY 2009. Only one new commercial construction project has been filed in FY 201 1 at a value 
of $300,000. The value of commercial construction projects underway at this point was $1 1.5 
million in FY 201 0 and $58.0 million in FY 2009.~ By the end of 201 1, based on projects in the 
pipeline, it is expected that the value of new multi-family construction will exceed 2010 levels. 

' U.S. Bureau of Labor Statistics; www.bls.gov 
U.S. Bureau of Labor Statistics; www.bls.nov 
City of Alexandria Department of Code Administration 

Cumulative Value of Commercial Property 
New Construction Permits 
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Local sales tax revenues increased over last year by 5.0 percent in December as compared to 4.6 
percent in November. Meals tax revenues per one percent of tax also increased by 5.0 percent 
over last year in November as compared to 5.0 percent in October. In December, the number of 
hotel rooms rented decreased slightly by 0.3 percent fi-om last year; however, taxes based on 
sales increased by 1.5 percent, indicating that room rates increased slightly. 


