
City of Alexandria, Virginia 

MEMORANDUM 

DATE: MAY 4,201 1 

TO: THE HONORABLE MAYOR AND MEMBERS,OF CITY COUNCIL 

FROM: JAMES K. HARTMANN, CITY MANAGE X 
SUBJECT: MONTHLY FINANCIAL REPORT FOR T& PERIOD ENDING MARCH 3 1, 

ISSUE: Receipt of the City's Monthly Financial Report for the period ending March 3 1,201 1. 

RECOMMENDATION: That City Council receive the following Monthly Financial Report 
for the period ending March 3 1,201 1. 

DISCUSSION: This report includes highlights of the City's financial condition and provides 
Fiscal Year (FY) 201 1 financial information on revenues and expenditures of the General Fund 
for the period ending March 3 1,201 1. Detailed economic, revenue, and expenditure charts are 
also available from the City of Alexandria website at alexandriava.gov/financialreports. This 
month's report includes new data on the number and value of new multi-family construction 
projects in the City. Under the State code, the construction of new apartment buildings is not 
included in the commercial construction category of permits. It is combined with condominium 
construction in a separate multi-family category. This additional category has been included 
along with office vacancy rates, existing residential sales, new commercial construction, and 
foreclosure data to provide more comp~ehensive picture of real estate activity in the City. 

ECONOMIC HIGHLIGHTS: 

Alexandria residential real estate property values reached their highest point in 
March since August 2006. The year-to-date average sales price of $506,192 is 24.9% 
higher than last year. 
Alexandria per capita income ($70,846) ranked gth in the nation in 2009, up from 
1 2 ~ ~  in 2008. Recently released statistics also included Arlington ranked 7th at $73,187; 
Fairfax County ranked 1 2h at $69,24 1 ; and the District of Columbia ranked 1 3th at 
$68,843. 
Alexandria calendar year-to-date foreclosures are 52.7% below this time last year. 
The three-month average for foreclosures is eight condos, three single family and no 
commercial properties per month as compared to 20 condos, six single family and no 
commercial properties in March 201 0. There have been 35 foreclosures in Alexandria 
during this calendar year-to-date. 



Alexandria sales and meals tax and the transient lodging $1 room fee monthly 
revenues grew in this reporting period, while revenues from the 6.5% transient 
lodging tax remained relatively flat. The three month average for sales tax revenues in 
December 2010 through February 201 1 was 6.2% higher than last year. The three month 
average for meals tax revenues through December 20 10 was 7.1 % higher than last year. 
The three month average for the transient lodging room fee through February was 4.6% 
higher than last year. The three month average for revenues generated by the 6.5% 
transient lodging tax on room sales through February was 0.1% lower than last year. 
National GDP growth declined in the first quarter of 2011. An advance estimate 
based on preliminary data indicated the GDP grew by 1.8% in the first quarter as 
compared to 3.1 % in the fourth quarter of 20 10. An increase in imports, slowdowns in 
personal consumption and private investment, and reduced federal spending were 
contributing factors. A revised estimate will be released later in the month. 
Unemployment continued to decline in March but remains historically higher than 
the norm. Alexandria unemployment was 4.5% compared to 5.3% this time last year. 
Virginia unemployment is down to 6.3% from 7.1% last year. National unemployment is 
down to 8.8% from 9.7% last year. 
The national consumer price index increased for the fifth straight month by 2.7%. 
Food and gasoline prices accounted for nearly three-quarters of the growth. The core CPI 
excluding food and energy increased by 1.2%. 

REVENUE HIGHLIGHTS: 

Year-to-Date Revenues: As of March 3 1,201 1, actual General Fund revenues totaled 
$330.8 million, which is 2.5 percent higher than FY 2010 revenues for the same period last 
year. Most of this increase is related to general property tax and the other local tax 
categories, which are up 2.0 percent and 3.0 percent respectively over last year. This report 
includes the April re-estimates described in Budget Memo # 52, which anticipate an 
additional $1.7 million in revenues for FY 201 1. 

Tobacco Taxes: The decrease in this category is primarily attributable to the increase 
in the tax rate. There is some anecdotal evidence of a sales drop-off related to 
smoking bans. 
Licenses and Permits: The category decrease is due to the transfer of approximately 
$3.8 million budgeted for new construction fees from the General Fund to a special 
revenue account beginning July 1,201 0, where they will be used to cover the cost of 
Code Enforcement's New Construction Division, which is now self-financed from 
these permit fees. 
Charges for City Services: The increase primarily represents a budgeted increase for 
fire retesting fees and parking meter receipts. 
Revenue from the Federal Government: The City has received $1.2 million in FY 
201 1 for the Build America Bonds subsidy as compared to $0.4 million in FY 201 0. 
New Commercial Construction Continues to Lag: The value of new commercial 
construction (defined as construction of office, retail, hotel, flex or industrial 
buildings, but excluding renovation of existing commercial buildings and excluding 
construction or renovation of apartment buildings) has been only $0.3 million in FY 
201 1. This is a 98.7% decline from FY 2010 at this time. The value of multi-family 
construction (including apartments and condominiums) have increased 4 12% from 
FY 201 0, and should continue to increase into FY 201 2. 



Year-to-Date Expenditures: As of March 3 1,20 1 1, actual General Fund expenditures totaled 
$348.1 million, an increase of $8.1 million, or 2.4 percent, above expenditures for the same 
period last year. The revised budget reflects amounts that were appropriated in the supplemental 
appropriation ordinance approved in December. Personnel expenditures remain on par with last 
year. These personnel expenditures are just slightly higher than the budget primarily because 
turnover savings are deducted fiom the budget on the first day of the fiscal year, while the 
savings are realized throughout the year. Non-personnel spending increased 3.1 percent. For 
most departments, differences in spending patterns for non-personnel during the year reflect the 
timing of bill payments and do not necessarily reflect changes in spending patterns. We are 
closely monitoring and controlling these expenditures to be at or below budget. 

Economic Development Activities: The decrease is attributable to the timing of the 
quarterly payment to Alexandria Convention and Visitors Association. The FY 201 0 
fourth quarter payment was paid prior to March 3 1. 
Fire: As discussed orally at the January 1 1,201 1, City Council legislative meeting, 
the Fire Department is projected to be between $1.2 to $1.5 million over budget due 
to overtime expenditures, primarily due to a large number of firefighter and medic 
vacancies in the department during the first half of the year. While the rate of 
overtime expenditures has slowed with the ability of the department to use the new 
recruits to staff shifts instead of using overtime, the department provided unbudgeted 
staff to help in the response to large fires in Prince William and Prince George's 
Counties as well as to the February snow emergency. 
Non Departmental: The decrease reflected a budget decrease in the City's 
contribution to the other post-Employment Benefits Trust Fund. 
Debt Service: The increase reflects budgeted debt service for bonds issued in June 
2009. A portion of the interest cost ($1.2 million) is reimbursed fiom the federal 
government as part of the Build America Bonds program. 
Schools: The City currently provides approximately 76 percent of the estimated 
funds required to operate the City public school system in FY 201 1. 

ATTACHMENTS: 
Attachment 1 : Selected Economic Indicators 
Attachment 2: Revenues 
Attachment 3 : Expenditures 

STAFF: 
Bruce Johnson, Chief Financial Officer 
Laura Triggs, Deputy Chief Financial Officer 
Ray Welch, Comptroller 
Melinda Barton, Public Information Specialist 
Morgan Routt, Assistant Director, OMB 



SELECTED ECONOMIC INDICATORS Attachment 1 

Change on 
Consumer Price Index (CPI-U) Previous Year 
for the Washington-Baltimore, 
DC-MD-VA-WV Area (as of January, 201 1) 3.0% 
For the United States (as of February, 201 1) 2.7% 
Core CPI-U (excludes food and energy) 1.2% 
(As of March, 20 1 1) 
(Source: U.S. Department of Labor, Bureau 
of Labor Statistics) 

Unem~lovment Rates Current Month Prior Month Prior Year 
Alexandria (as of March, 201 1) 4.5% 4.7% 5.3% 
Virginia (as of March, 201 1) 6.3% 6.4% 7.1% 
United States (as of March, 201 1) 8.8% 8.9% 9.7% 
(Source: U.S. Department of Labor, Bureau of 
Labor Statistics) 

Ofice Vacancv Rates Current Quarter Prior Quarter Prior Year 
Alexandria 10.9% 10.9% 11.2% 
Northern Virginia 12.4% 12.5% 12.7% 
Washington, DC Metro area 11.3% 11.5% 12.5% 
(As of 4th quarter, 20 10) 
(Source: Costar) 

Change on 
Current Year Prior Year Previous Year 

New Business Licenses 
3 month trailing average 60 80 -25.0% 
(As of March, 201 1) 
(Source: Finance Department) 

New Commercial Construction (excluding Apartment Buildings) and Building Renovations 
(Fiscal YTD as of March, 201 1) 
Number of new building permits 1 4 -75.0% 
Value of new building permits ($ millions) $0.3 $23.5 -98.7% 
(Source: Office of Code Enforcement) 

New Multi-familv Construction (including Apartment & Condominium Buildings) 
(Fiscal YTD as of March, 201 1) 
Number of new building pennits 58 35 65.7% 
Value of new building permits ($ millions) 42.5 8.3 412.0% 

Residential Real Estate Indicators 
(Calendar YTD ending March, 201 1) 
Residential Dwelling Units Sold 418 
Average Residential Sales Price $ 506,192 
(Source: Department of Real Estate 
Assessments) 

Foreclosures 
3 month trailing average 
(As of March, 201 1) 
Source: Dept of Real Estate Assessments 



Attachment 1 

Unemployment Rate - U.S., Virginia, and Alexandria 

A l e x a n d r i a  ------- Ylminia - United Slafas 

Source: U.S. Department of Labor, Bureau of Labor Statistics 
Through March 201 1 

Annual Change in Consumer Price Index 

Source: U.S. Department of Labor, Bureau of Labor Statistics 
Through March 201 1 



Employment in Alexandria 
by quarter 

- Employment in Alexandria ------- Change from previous year 

Source: Virginia Employment Commission 
Through 3rd quarter 201 0 

Office Vacancy Rates 

Quarter 

A l e x a n d r i a  - OC Metro Area ------- Northern Vlrginia 

Source: Costar 
Through 4th quarter. 2010 



Cumulative Number of New 1 & 2 Family 
Residential Building Permits 

FY 2009-FY 2011 

Month 

- W 2 0 W  -----W2010 - FY1011 
Source: Code Administration 
Through March 201 1 

Source: Code Administration 
Through March 201 1 

Cumulative Value of Commercial Property 
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Cumulative Value of Multi-Family New Construction 
(Apts & Condos) FY 2009 - FY 2011 

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 

Month 

* * . * * *  FY09 -- -- FYlO F Y l l  

Source: Code Administration 
Through March 201 1 

Number of New Business License Applications 
Three Month Trailing Average 

Source: Finance Department 
Through March 201 1 



Annual Change in U.S. Retail Sales 
& Alexandria Sales Tax Collections 

3 month trailing average 

Source: Finance Department, U.S. Census Bureau 
U.S. data through March; Alexandria data through February 

Annual Change in Transient Lodging Tax Receipts 
3 month trailing average 
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Source: Finance Department 
Through February 201 1 



Annual Change in Meals Tax Revenue Per 1 % of Tax 
3 month trailing average 

Source: Finance Department 
Through December 201 O* 
*Meals tax collections typically lag because there are restaurant filings and payments 
that have not been processed by the end-of-the-month deadline. 

Alexandria Residential Property Sales Volume 
Three Month Trailing Average 

I Number of sales C h a n g e  from previous year 

Source: Department of Real Estate Assessments 
Through March 201 1 

10 



Alexandria Residential Property Average Sales Value 
Three Month Trailing Average 

1 Average Sales Value C h a n g e  from previous yea1 

Source: Department of Real Estate Assessments 
Through March 201 1 

Months' Worth of Inventory 
City of Alexandria 

2002 - present 

Source: Metropolitan Regional Information Systems 
Through March 201 1 



New Foreclosures in Alexandria 
3 month trailing average 

Source: Department of Real Estate Assessments 
Through March 201 1 



Attachment 2 

CITY OF ALEXANDRIA, VIRGINIA 
COMPARATIVE STATEMENT OF REVENUES 

GENERAL FUND 
FOR THE PERIODS ENDING MARCH 31,2011 AND MARCH 31,2010 

Real Property Taxes ..................................... $ 302,666,192 $ 296,237,904 $ 307,976,901 $ 152,957,884 51.6% $ 151,190,021 1% 

Personal Pruperty Taxes ............................ .... 32,923,178 32,300,000 34,600,000 33,577,507 104.0% 3 1,764.903 6% 

Penalt~es and Interest 1,631 548 I 870.000 1 870 000 1,469,333 78 6% 1,071,853 370'0 
-*L 

TOM m m @  $ . $37,@#$18 S 330.48?.904 $ 344,446,901 9 , 188,0%724 56.9% 
T " .  

2% 

Local Sales and Use Taxes ............................ 6 22,744,483 S 23,500,000 6 23,700,000 $ 13,695,307 58.3% $ 13,359.948 3% 

Consumer Utility Taxes ........................... 
Communication Sales and Use Taxes ........... 
Business License Taxes ................................ 
Transient Lodging Taxes. ............................. 
Restaurant Meals Tax ................................. 
Tobacco Taxes ................................. ... ......... 
Motor Vehicle License Tax... ..................... 

........................... Real Estate Recordation. 
Admissions Tax... ..................................... 
Other Local Taxes 3,298,706 3,030.000 2.730.000 549,096 I8  1% 603,422 -9% 

ToptllWrw&Taxas S 1i4371,351 t II$$30,000 S 1 t6,4$0,008 S 80,210,679 68.9% $ ?7,8W$@ ' 3% 

Revenue from the Fed. Government ............ S 8,804,712 6 8,826,689 6 9,206,344 $ 6,419,463 72.7% 6 4,780,765 34% 

Personal Property Tax Relief from 
................. the Commonwealth 

Fines and Forfeitures .................... .. ........ $ 3,941,372 S 4,646.020 S 4,494,000 S 3,267,684 70.3% S 2,852,695 15% 

Licenses and Permits ..................................... 4,811,588 1,802,010 1,986,975 1,90 1,633 105.5% 3,41 1,932 -34% 

Charges for City Services ............................. 13,803,578 14,902,302 14,425,47 1 9,369,557 62.9% 8,408.307 11% 

Revenue from Use of Money &Prop ............ 3,033.638 4,010,000 3,330,000 2,779,503 69.3% 2,577,328 8% 

Other Revenue .......................................... 787,960 783,700 763,000 699.05 1 89.2% 547,823 28% 

Transferhum Other Funds 1,301,560 1.446,713 1446 713 0 0% 0% 

~ o t s l w ~ o s r e ~ ~ ~ i m ~  ' "" '  

d 

S 27'79,696 $ . 27.SO.745 S 26,446,159 f 18,017,428 6530 S 17,*%&' ! 1% 

Appropriated Fund Balance 
General Fund .................................... 5.499.29 I 5,499.29 I 0% 

Reappropriation of FY 2010 
Encumbrances And Other 
Supplemental Appropr~at~ons 7,272,932 0% 

.? ;.wm .'* 3 ;si,Mw -. $ YIS.~M,IW $. 3io,79~),fio 61.3% 2 * g & , ~ . +  , ,. , 2% 



Change in Year-to-Date Revenues Through March 
FY2011ComparedtoFY2010 

6 0% 

Real Property Taxes Personal Property Taxes Other Local Taxes Intergovernmental Other Revenues Total General Fund 
Revenues Revenues 
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