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Monthly Financial Report 
December 2015 

C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

 

Report Summary—Revenues 

 

General Property tax collections are comparing favorably to the prior year through the first six months.  Real Property tax revenues 
are consistent with FY 2015, and Personal Property taxes are trending higher than last year by 4 percent.   Although the  majority of  
vehicle and business personal property taxes have been collected at this point in the fiscal year (the due date is October 5th ), the 
City will continue to collect revenues from both delinquent taxpayers, as well as new residents.  If collections are consistent with FY 
2015 through the end of the year, it is likely  this category of revenues will exceed last year’s collections.  Through the remainder of 
the fiscal year, staff will also continue to pursue delinquent personal property taxes.  These enforcement efforts will be comple-
mented with outreach efforts to ensure that new residents are aware of their personal property obligations to minimize the inci-
dence of penalties and interest for unpaid taxes. 

 

Other local taxes continue to compare favorably to last year.   Although there are anomalies when compared to the prior year, the 
variance is due to timing of payments and receipts and not from any economic factors.  In addition, consumer utility tax receipts 
through December are $1.2 million higher than through the same period last year.   This is attributable to the timing of payments 
and not an indication of actual increasing revenue collections.  Without the timing factor, consumer utility tax revenues are nearly 
identical to FY 2015    Admissions tax is lower compared to FY 2015 due to the timing of payments.  In FY 2015, one of the July pay-
ments for June attendance was received too late in August to make the FY 2014 cutoff, so it was reflected as revenue for FY 
2015.  In August this year, both July payments were received  in a timely  manner and as a result were included in FY 2015.   It is 
important to noted that Total Other Local Taxes are 7.8% more than last year at this time.  A  portion of this increase is due to tim-
ing, as described above, but several categories are performing at a higher level than last year.  Most notable are Real Estate Re-
cordation tax revenues, and Restaurant Meal Tax revenues.  Restaurant Meals Tax collections are up by approximately $0.7 million 
compared to last year.  Recordation tax collections are averaging $0.5 million per month, compared to $0.4 million in FY 2015.  Due 
to the timing of the New Year’s Day holiday, FY 2016 through December reflects 6 postings, whereas FY 2015 includes only 5.  Re-
gardless of the payment timing, this revenue category is outperforming last year’s receipts. 

 

The significant variance in Other Revenue is attributable to the revenue from the sale of the Old Health Department Building in-
cluded in FY 2015.  In terms of actual collections, revenue from Fines and Forfeitures is higher than at the same time through five 
months in FY 2015.   However, the budget was increased to $6 million due to the addition of two new motor officers. The two mo-
tor officers were anticipated to bring in additional revenue in moving violations, such as HOV violations. Collections from court 
fines are $100K lower than FY2015.  The two motor officers have been hired  but the in-service start was later than anticipated.  
The FY 2015 budget for Fines and Forfeitures was $5.8 million, but FY 2015 actual collections were only $4.9 million.  Staff will con-
tinue to monitor the hiring and associated collections and assumptions. 
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REVENUE VARIANCES IN DETAIL 

Variances in FY16 YTD Revenue 

from FY15 YTD Revenue 
Explanation 

General Property Taxes Variances in Property tax revenues relate to the timing of payments, not in any significant economic condition.  
Second half 2015 Real Estate payments were received in November and the majority of personal property taxes 
were collected in October.  Staff will continue to register vehicles for new residents and new purchases, 
throughout the year.  Delinquent taxes will also be pursued throughout the remainder of the fiscal year   It is 
expected that approximately 98.5 percent of 2015 personal property taxes will be collected within this fiscal 
year with that collection rate rising higher than 99 percent of the total amount owed over the subsequent 3 to 4 
years.    

Consumer Utility Taxes Consumer utility tax receipts through September are $1.2 million higher than through the same period last year.  
This is attributable to the timing of payments and not an indication of actual increased revenue collections.    

Admissions Tax The City’s largest remittances come from two movie theatres.  In FY 2015, one of the July payments for June 
attendance was received later in the August so it is included as revenue for FY 2015.  In August this year, both 
July payments were received  earlier in the month and as a result were included in FY 2015. 

Revenue from the Fed. Government Federal revenue is higher compared to the prior year due to the timing of the receipt of the tax credit for Build 
America Bonds.  

Other Revenue In FY 2015, final revenue collections reflect the proceeds from the sale of the old Health Department Building of 
approximately $5.3 million.  FY 2016 reflects normal activity for the year.   It is worth noting that this small cate-
gory is performing well compared to the budgeted amount.  This is due to collections for insurance recoveries. 

Fines and Forfeitures Although revenues from Fines and Forfeitures is  higher than last year through this same time period, as a per-
cent of budget it is showing a significant variance due to the increase in the budgeted amount that is not being 
realized.  Staff will continue to monitor this area of revenue through the coming months and consider a budget 
adjustment in FY 2017, if appropriate.  
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Report Summary—Expenditures 

As of December 31, 2015, General Fund expenditures totaled $291.6 million, which equals 43.8 percent of the 
budgeted expenditures for FY 2016.  At this time period, the City is approximately 50 percent of the way through 
the fiscal year and 50.8 percent of payrolls have been processed.  Expenditures through December 2015 repre-
sented 38.3 percent of the expenditures for the entire year.  At this point in the fiscal year there are no significant 
unbudgeted or unanticipated expenditures recorded and the variances shown in Attachment 2 are the result of 
changes in staffing levels or vacancies in departments.  The City Attorney’s Office has experienced a significantly 
greater amount of outside legal fees for complex litigation than their current authorized budget.  Other variances 
in the Office of Management and Budget, Emergency Communications, Code Administration, Housing and Finance 
are related to vacancies and turnover of senior positions  at lower costs.  Where applicable, these reduced costs 
will be factored into the FY 2017 budget.  
 
The chart  on the following page shows the City’s personnel expenditures to date as a percentage of the total per-
sonnel budget.  This is the most significant area of budget commitments and represents  approximately 60 per-
cent of the City’s operating budget.  Through December 2015, 50.8 percent of payrolls have been posted.  
Through the first six months of the year, the average payroll is $7.8 million.  Payroll expenditures as a percentage 
of the total personnel budget is 11.3 percent in the month of December2015, which is more than December 2014 
by 70 percent.   This is merely a result of timing.  There were three payrolls posted in the month of December.  A 
similar situation occurred in September in FY 2015.    
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Based on personnel expenditures through the first six months of the fiscal year,  the City is currently on track to 
save approximately 4 percent of the personnel budget.  As employees receive merit increases and more vacant 
positions are filled, this number is likely to decrease.  In addition, in many cases personnel vacancies are offset 
with temporary or contracted personnel.  It should be noted that at the time this report was being developed, 
the City is incurring significant overtime, staffing and outside contractor expenses related to the snow storm in 
January 2016.  In all likelihood, a significant portion of the savings that has been projected here will likely be  
utilized to offset storm costs.  As part of the FY 2017 budget process, revenue and expenditure projections for FY 
2016 will be presented. 
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