4.

AGENDA
Independent Community Policing Review Board
April 5, 2023
7:00-9:00 PM
City Council Workroom, City Hall

Call to Order and Roll Call.

Approval of Meeting Agenda

Approval of Minutes from February 1, 2023, March 1, 2023 and March 22 Meetings

Public Comments.

Report by Bylaws Committee (Items 5 —7)

Discussion of Board Member’s comments regarding its enabling ordinance due to City
Manager pursuant to City Code Section 2-4-230, which requires the City Manager to submit
a review to City Council on the “Independent Community Policing Review” Article in the
Alexandria City Code (Article AA, Chapter 4, Title 2 of the City Code).

Discussion regarding draft Board Bylaws.

Discussion regarding draft Board Remote Participation Policy.

Welcome Chief Don Hayes, Alexandria Police Department.

Alexandria Police Department Presentations

Discussion regarding draft Board form: Standards of Professional Conduct Agreement (as
amended)

10. Discussion of Full Day Continuing Education Dates in September 2023.

Saturday (8 hours)
September 9, 2023
September 16, 20231
September 23, 2023
September 30, 2023

1 partial consensus has been reached.



11. Discussion of 8-Hour Civilian Oversight Training Dates.

Wednesday (2 hours) Saturday (4 hours)
April 19, 2023 April 29, 2023
May 3, 2023 May 6, 2023

May 17, 20232 May 13, 2023
May 31, 2023 May 20, 2023
June 7, 20233 June 17, 2023

12. New Business/Announcements.
13. Agenda ltems and Scheduling Next Meeting — May 3, 2023.

14. Meeting Adjournment.

2 Partial consensus has been reached.
3 Partial consensus has been reached.



