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FY 2024-25 Work Program
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FY 2024 Priorities
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• Completion of Zoning for Housing

• Completion of Alexandria West Plan 
Update and Seminary/Beauregard 
Analysis

• ARHA HQ / Ladrey redevelopment plans

• Zoning Practical + Sign Ordinance updates

• Green Building Policy Updates

• Flood Resilience Planning

• Duke in Motion Planning and Full Design

• Parking Standards Update

• Completion of Open Space Policy Plan

• Citywide Park Planning / SAP Park 
Planning

• Urban Forestry Master Plan
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FY 2025 Priorities
• Vision Plan

• Duke Street Small Area 
Plan update

• ARHA Master Plan sites

• Zoning Practical Updates

• Flood Resilience Planning

• Duke Street in Motion 
Planning/Design 
Completion

• Green Building Policy 
Updates

• Housing Master Plan 
update

• Cameron Run Regional 
Park Feasibility Study

• Neighborhood Parks 
Improvement planning

• OTN Linear Park Planning
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Staff Recommendation

Approve the FY 2024-5 Long Range Planning Interdepartmental 
Work Program and process adjustment

PC Action: Recommended approval, with amendment to the 
timing of the Green Building Policy Update to be completed by 

June 2024 and corresponding adjustments to the scope in order 
to meet the shorter timeframe

CC Action: Approved the work program, adopting PC’s 
recommendation; Requested staff provide an update on the 

recommended scope and schedule of the green building policy 

update in September 2023.
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