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OPA informs City decisions

Analyzing
programs, 

problems, & 
processes

Measuring
City services

Enhancing 
problem 
solving 

capabilities

Centralizing 
data to be 

leveraged for 
decision 
making

OPA collaborates across the City to transform data and information into insightful policy, 
impactful investment, and effective services for all Alexandrians by….

Watch this 
video to learn 
more
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Examples
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COVID19 Analytics



Eviction Prevention
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City Council’s Priorities
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Resident Survey

7



8

About the Office
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City Council

City Manager

Deputy City 
Manager

Director

Performance 
Analyst

Performance 
Analyst

Performance 
Analyst

Performance 
Analyst

Team of 5 that reports to the City 
Manager’s Office and supports all City 

departments & agencies



10

Alexandria is one of more than 110 local 
governments in the US that use data and 

analysis to improve service delivery
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OPA’s work has been recognized nationally 
and featured by professional organizations



How to Contact OPA
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Alexandriava.gov/
Performance

Performance
@alexandriava.gov


	Slide 1: Office of Performance Analytics (OPA)   Fall 2023 City Academy
	Slide 2
	Slide 3
	Slide 4: COVID19 Analytics
	Slide 5: Eviction Prevention
	Slide 6: City Council’s Priorities
	Slide 7: Resident Survey
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12: How to Contact OPA

