
HTTPS://WWW.ACPS.K12.VA.US/2025 2025 STRATEGIC PLAN: EQUITY FOR ALL

Joint City Council -
School Board CIP 
Work Session

February 28, 2024



2020-2025 STRATEGIC PLAN: EQUITY FOR ALL

ALEXANDRIA CITY PUBLIC SCHOOLS 

Essential Questions
1. What is the School Board Approved CIP Budget for FY2025-

2034? 
2. How has ACPS progressed on major planning projects?
3. What are the next steps for the George Mason 

Modernization? 
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School Board Approved CIP Budget
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Continued Planning for the Future
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K - 8 Analysis

● Solicitation process for 
consultant support is 
underway.

● Will tie into 
redistricting efforts.

ACPS Transportation 
Facility Study

● Route optimization data 
collection is complete.

● Reporting and final study 
to be delivered 
throughout the Spring.

● Capital costs and 
operational impacts will be 
captured in the study.
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George Mason Modernization

● Solicitation process for the architectural and engineering consultant 
is underway and will conclude Spring 2024.

● Communications Plan drafting is underway and will be shared 
Spring 2024.

○ Superintendent’s Advisory Committee selection process, goals, 
and meeting structure included in this plan. 

● Design will continue through 2024 with anticipated construction to 
begin early summer 2025.
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