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Park and Recreation Commission
Action Items

1. Receive the staff memo regarding the park 
improvement implementation process

2. Provide feedback about the proposed  
implementation process
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John Ewald Park – Existing Conditions 
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2016 Ewald Park Improvements Recommendations
Endorsed by the Park and Recreation Commission November, 19 2015



5

2018 Ewald Park Improvements Plan Amendment
Endorsed by the Park and Recreation Commission November 15, 2018



• Community 

Engagement Kickoff

• Park Planning Re-

Engagement 

• Assess grant funding 

opportunities

Planning

Phase

• Design Development/ 

Construction 

Documents

• Permit Approvals

• Assess grant funding 

opportunities

Design

Phase

• Phasing Plan

• Competitive Bidding

• Assess grant funding 

opportunities

Construction

Phase

John Ewald Park Improvements
Implementation Process

6



•Community 

Engagement Kickoff

•Park Planning Re-

Engagement 

•Assess grant funding 

opportunities

Planning Phase

May/June 2024– 

February 2025

John Ewald Park Improvements
Implementation Process  
Planning Phase
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• Reaffirm park goals and objectives

• Revisit park improvement 

recommendations and identify updates

• Assess park equity 

• Complete park asset conditions 

assessment

• Collect site data

• Develop site design concepts

• Develop preliminary cost estimate

• Conduct community engagement

• Coordinate with partner departments

• Seek grant funding opportunities

• Hold Park and Recreation Commission 

Public Hearing



•Design Development

•Construction 

Documents

•Permit Approvals

•Seek grant funding 

opportunities

Design Phase

March 2025– 

November 2025

John Ewald Park Improvements
Implementation Process  
Design  Phase
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• Refine and complete technical 

design for proposed park program 

and project requirements

• Complete construction documents

• Obtain required permit approvals

• Conduct final cost estimating

• Determine project phasing

• Coordinate with partner offices

• Seek grant funding opportunities 



•Phasing Plan

•Competitive Bidding

•Seek grant funding 

opportunities

Construction 

Phase

Procurement: 

December 2025 - 

May 2026 

Construction Start: 

Summer 2026

John Ewald Park Improvements
Implementation Process  
Construction Phase
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• Conduct competitive bidding 

process for construction services

• Implement Park Plan in phases

• Obtain construction permits

• Seek grant funding for 

construction/park plan phasing



John Ewald Park Improvements
Community Engagement
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 Planning Phase

Project Webpage Launch
Community Engagement Kickoff

Social Media 
Pop Up Events and Community 
Meetings

Language Interpretation Services
Community Group, Civic Association 
and Commission meetings

Public Hearing - PRC
City Council Capital Project Quarterly 
Status Report

Design Phase

Project Webpage Updates
Social Media

Community Group, Civic Association, 
and Commission meetings
Public Comment Period  (as applicable)

Public Hearing (as applicable)
City Council Capital Project Quarterly 
Status Report

Construction Phase

Project Webpage Updates
Community Pre-Construction Meeting

Social Media
Community Group, Civic Association, 
and Commission meetings

City Council Capital Project Quarterly 
Status Report



John Ewald Park Improvements
Project Funding
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Community 

Partnerships/

Developer Contributions
(Public Art)

Potential Grant Funding 
Opportunities

Capital Improvement Program (CIP) funds:

Prior Year Park Renovation CFMP, Playground 
Renovations CFMP and Community Matching Fund 

New CIP funding request in FY 2026



Commission Discussion and  
Questions
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