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“Our City, Our Schools, Our Students”
Educational Excellence for the City of Alexandria
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“The function of education is to teach one to think intensively and to think critically...
Intelligence plus character-that is the goal of true education. ” ~Dr. Martin Luther King Jr. 
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Putting Our Dollars to Work
• ACPS Among Forbes Best-in-State Employers 2023 Alexandria City Public 

Schools (ACPS) was included among the Forbes list of America’s Best-In-State 
Employers 2023 in the Commonwealth of Virginia.

• 15 ACPS Teachers Achieve New and Renewed National Board Certification

• 2023 Council of Government (COG) Award for School Bus Electrification 
Project 

• Tiggbee Impact Award recipients included Career and Technical Education 
Business Teachers Mr. Clemmons from GWMS and Dr. Laura Moore from 
Patrick Henry.

• A Douglas MacArthur Elementary School student was awarded first place in 
the Virginia Black History Month Association Children's Writing Contest.

• A George Mason Elementary School fourth grade student was named as one 
of the brightest students worldwide by the Johns Hopkins Center for 
Talented Youth (CTY). 

https://cty.jhu.edu/
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ACPS Graduates

ACPS On-Time 
Graduation Rates 
improved to the 
second highest rate 
seen in ten years in 
2024! The highest 
without Covid-19 
exceptions.
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Striving for Academic Excellence

• COVID-19 Pandemic 
had the greatest 
impact on STEM 

• Our data is showing 
positive trends in all 
STEM areas

• Still addressing 
challenges as a result 
of the COVID-19 
Pandemic
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Combating Chronic Absenteeism
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Our Community 

• Majority, diverse school division
– 47% Free and Reduced-priced Meals (F.A.R.M.)
– 38% English Learners
– 12% Specialized Instruction

• 118 Countries of Birth
• 127 Native Languages
• Over 2,600 FTEs
• $390M+ Organization
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Ignite Learning, Elevate Excellence, and Sustain Success

Opportunities
• Federal Funding Uncertainty
• Staff Retention and Recruitment

o Teacher/Bus Driver Shortageo Hard to Fill Roleso Competitive Compensation
• Student Academic Achievement
• Maintaining Small Class Sizes
• Growing Enrollment

• Student Social and Emotional 
Trauma

• Robust Professional Learning 
for Career Growth

• Compensation Enhancements
• Continued Focused SEAL 

Supports
• Student Extracurricular 

Activities
• Division-wide alignment with 

Tier I Instruction 
• Improving Educational 

Environments

Challenges
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Federal Funding Uncertainty
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GRANT ALLOCATION FTE Description
School Food Nutrition 9,113,800.00 121 Provides meals for economically disadvantaged students

Title I Part A 4,105,065.00 23.8 Provides supplemental support at schools with high populations of 
students who are economically disadvantaged

IDEA Part B 3,030,180.05 21.5 Provides special education services to school-aged children with 
disabilities

Title IV Part B 933,063.00 1 Provides financial assistance to students pursuing advanced degrees
Title III Part A 665,297.00 2 Helps EL students become proficient in English

Title II Part A 594,726.00 2.2 Provides supplemental activities that strengthen the quality and 
effectiveness of teachers, principals, and other school leaders

CEIS 551,546.00 5.5 Provides professional development for school personnel
Perkins 324,208.00 Supports CTE programs in secondary schools

Title IV Part A 317,397.00 
Supports "Well-rounded Educational Opportunities", "Safe and 
Healthy Students", and "Effective use of Technology"

Adult Ed & Family Literacy Act (AEFLA) 125,155.00 
Supports adult literacy and educational outcomes of adults and 
families

IDEA Preschool 101,065.00 1 Supports 3-5 year olds with disabilities
Title III Immigrant/Youth 57,544.00 Supports programs for English Learners
McKinney Vento 40,000.00 Supports students experiencing homelessness
Corrections and Institutions (C & I) 
DCJS 29,823.00 

Total FY 26 Federal Grants 19,988,869.05 178.00 

Estimates based on current funding projections
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Average State Per Pupil Funding
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*Source
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FY 2025 Local Funding Effort - WABE Divisions
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Division

FY25 City/County 
Disbursements to 
School Operating 
Funds

Disbursements 
% of 
City/County 
General Fund

Debt Service % 
of City/County 
General Fund

Total % of City/County 
General Fund

Alexandria City Public Schools $273,034,300 29.5% 4.9% 34.4%

Arlington Public Schools $571,817,013 36.3% 4.2% 40.5%

Fairfax County Public Schools $2,600,009,875 47.7% 3.8% 51.5%

Falls Church City Public 
Schools

$52,866,262 38.4% 7.5% 45.8%

Loudoun County Public Schools$1,268,127,376 46.9% 5.7% 52.6%

Prince William County Public 
Schools

$783,413,3589 46.8% 6.7% 53.5%

Source: FY 2025 WABE Guide (November 2024)
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FY 2026 Local Funding Request - WABE Divisions

13

Division City/County Increase Request
Proposed Salary 
Increase

Alexandria City Public Schools* 5.6% ($15.1M) 3.85%

Fairfax County Public Schools 10.4% ($268.3M) 7%

Falls Church City Public Schools 6.3% ($3.3M) 5%

Loudoun County Public Schools 9.7% ($123.4M) 6.50%

Prince William County Public Schools 6.1% ($54.8M) 6.90%

*School Board Approved Budget
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FY 2026 School Board Approved Operating Budget 
($366.2M)

Fund 
FY 2026 SB 
Approved

City Manager 
Proposed Variance

State Funds 68,668,700 N/A

Local Funds 1,035,000 N/A

Federal Funds 154,000 N/A

City 
Appropriation 288,195,000 281,194,986 (7,000,014)

Other Financing 8,121,916 N/A

Grand Total 366,174,616 
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Salary Enhancements
Operating Fund Budget 

(est. amounts include benefits)

Step Increase $6.8M 2.85% average 
increase 

MRA $2.7M 1% for all 
employees

MRA Specific 
Job Classes

$0.2M Varies based 
on Job Class

TOTAL $9.7M

• Step Increase for Eligible Staff
• 1% MRA for all staff
• Sustained MRA for Select Job 

Classes per Prior Compensation 
Studies 
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Enrollment
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Students per Classroom Teacher Ratio

*ACPS employs an Instructional Assistant for every Kindergarten Class
Source: FY 2025 WABE Guide (November 2024) 

Students per Classroom 
Teacher

Students per Teacher 
Scale Position

Kinder Elem. Middle High Elem. Middle High

ACPS* 20.3 16.1 22 26.7 9.9 15.7 19.4

Arlington 20.0 21.3 18.9 19.7 9.5 14.6 16

Fairfax 22.0 20.9 24.5 25.2 13.6 19.2 20
Falls Church 
City 19.9 20.3 23.7 23.5 10.5 16 15.9

Loudoun 21.8 21.6 21.6 24.1 12.7 17.4 19.6

Manassas City 20.1 21.4 26.9 25.6 9.9 16 16.6
Manassas Park 
City 21.8 22.6 21.7 26.4 11.7 16.1 19.7
Montgomery 
(MD) 18.4 18 23.6 25.6 12.7 21.1 23.1

Prince William 21.2 22.5 32 35.6 13 18.1 20

Average 20.6 20.5 23.9 25.8 11.5 17.1 18.9 

• Staff Budgeted at    
ACPS Class Ratios of 22-
Kinder, 24- 1st and 2nd, 
and 26- 3rd-5th

• ACPS remains 
committed to small 
class sizes 

• 6 Additional teachers 
funded at the High 
School for FY 2026
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Additional SEAL Support Positions

• English Learner (EL) Teachers - 4.0 FTEs 
• Specialized Instruction Teacher (ASL) - 1.0 FTE
• Elementary Instructional Assistants - 1.0 FTE  
• Social Workers- 2.6 FTEs (Elementary Schools)
• Psychologists- 2.0 FTEs (Elementary Schools)
• Advanced Academic Services Teacher - 0.5 FTE
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$7M Funding Gap
Items to be considered for elimination if City Appropriation remains at $8.2M

• Increase Staff Planning Factor by 2 Students per Class ($3.9M)
• Eliminate 1% MRA ($2.7M)
• Eliminate new Social Worker and Psychologist Positions at Elementary Schools (up to $575K)
• Eliminate new Advanced Academic Services Position ($63K)
• Eliminate new EL Positions (up to $500K)
• Eliminate new SPED Position ($125K)
• Eliminate new High School Positions (up to $750K)
• Eliminate Elementary Security Guard Contract ($560K)
• Eliminate Substitute Pay Increase (up to $500K)
• Eliminate Retiree Healthcare Subsidy Increase ($32K)
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Source: FY 2026-2035 Superintendent’s Proposed Capital Improvement Plan Budget

Age of ACPS Facilities
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Major Project Accomplishments over the Last Five Years

2023
Newly Constructed 
Douglas MacArthur 

Added capacity for 
300 students

2024
Newly Constructed ACHS 
Minnie Howard Campus

Added capacity for 
750 students

2019
Newly Constructed 

Patrick Henry K-8 School

Added capacity for 
225 students 
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Capacity & 
Utilization
by School 
SY24-25
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FY 2026-2035 Budget Summary 
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Questions?
Dr. Michelle Rief, School Board Chair

Ms. Kelly Carmichael Booz, School Board Vice Chair

Dr. Melanie Kay-Wyatt, Superintendent of Schools

Mr. Dominic B. Turner, Chief Financial Officer

Mr. Robert Easley, Director of Budget and Financial Systems
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10-Year Capacity and Utilization
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Middle School Capacity
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