City of Alexandria, Virginia

MEMORANDUM
DATE: MARCH 6, 2025
TO: THE ALEXANDRIA HOUSING AFFORDABILITY ADVISORY
COMMITTEE
FROM: KENNY TURSCAK, HOUSING ANALYST

SUBJECT: CONSIDERATION OF AN AFFORDABLE HOUSING PLAN FOR
1900 NORTH BEAUREGARD STREET

ISSUE: Consideration of an Affordable Housing Plan for 1900 N. Beauregard Street (DSUP
#2024-10011)

RECOMMENDATION: That the Alexandria Housing Affordability Advisory Committee
(AHAAC) review and endorse the attached Affordable Housing Plan for 1900 N. Beauregard
Street.

BACKGROUND: Located in the
AlexWest Small Area Plan (SAP),
1900 N. Beauregard Street occupies
an approximately three-acre lot on N.
Beauregard Street near Seminary
Road. The site is currently occupied
by a 1979-built medical office
building and a surface parking lot.
The medical office building has
experienced persistently high vacancy
in recent years. The applicant,
Monday Properties, proposes
demolishing the existing building to
construct a 345-unit residential rental project, totaling approximately 293,000 square feet of net
new residential development, and approximately 132,000 square feet of above grade parking.

In December 2024, City Council adopted the AlexWest Small Area Plan, which builds upon
previous and current City policies, including the 1992 Alexandria West and 2012 Beauregard
Small Area Plans (BSAP); the subject site was within the former BSAP, which has been
absorbed into AlexWest. As part of the BSAP, many of the large privately-owned properties
were rezoned and granted redevelopment approval rights for additional height and density,
including Coordinated Development Districts #21, of which the subject site is a part.



Additionally, the BSAP created 12 neighborhoods, with each neighborhood having unique
requirements for land use, retail, density, heights, housing, streets, and open space size and
amenities. In the BSAP, the subject site was in the Adams Neighborhood, which limited new
development to non-residential uses; the AlexWest SAP retained this neighborhood land use.
Additionally, the AlexWest SAP requires additional residential development over the permitted
development base to provide 10 percent of new floor area as committed affordable housing.

Previously, staff held that once a Coordinated Development District has been activated, i.e.
buildings have been constructed per CDD zoning as in the case of CDD #21, the underlying
zoning is no longer an option for new construction within the CDD. Accordingly, staff treated
“base” density within an activated CDD as that listed within the applicable SAP—zero base
density for residential for the Adams Neighborhood— and not underlying zoning. Following a
discussion with attorneys representing CDD developers, staff have changed the interpretation to
allow underlying zoning to provide base density; in the Adams Neighborhood, underlying OC
zoning allows 1.25 FAR for residential uses. The applicant, however, has agreed to calculate its
on-site affordable housing contribution for this project based on staff’s previous base density
interpretation.

The project includes the following applications and modifications:

e Amendment to CDD #21 conditions and CDD concept plan consistent with the proposed
development (Planning Commission recommended approval of amendments at its March
4 meeting, City Council will consider the amendments on March 15);

e Request to reduce required 80-foot setback from centerline of the West End Transit Way;

e Special Use Permit for Parking Reduction; and

e Encroachments for stairs and a portion of a wall.

DISCUSSION: The applicant has agreed to
provide 10 percent of the project’s total floor
area as committed affordable housing. Based on
the applicant’s latest site plans, the applicant is
estimated to provide approximately 29,000
square feet of committed affordable housing,
which staff estimate will provide 35 on-site
rental units.

Rendering: view from southeast on Beauregard Avenue
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Below is the methodology used to calculate the floor area and resulting unit.

Total proposed development: 293,078 square feet

Affordable housing floor area generated by 10 percent contribution:
293,078 square feet * 10% = 29,308 square feet
Total number of residential units: 345
Average square feet per unit: 293,078 square feet / 345 units = 850 square feet/unit

Number of affordable units generated through bonus density: 29,308 square feet / 850 square
feet= 35 units

Proposed affordable units: 35 units

If the applicant provided a contribution based on the new staff CDD interpretation, the voluntary
monetary contribution would be approximately $660,000 and the on-site contribution would
yield 12 units based on the delta between the permitted floor are under the OC zone and the
project’s total floor area. Staff have determined that the value of the approximately 23 additional
CAU s the applicant has proposed will far exceed the value of the monetary contribution.

The applicant continues to refine its unit mix, which is anticipated to include studio, one-
bedroom, and two-bedroom units. Based on current site plans, the CAUs are estimated to
comprise four (4) studio, 16 one-bedroom, and 15 two-bedroom units (Table 1). Per City policy,
provided CAUs will reflect the project’s overall unit mix and residents of CAUs will have the
same access to amenities as do residents of market-rate units in the project.

Table 1
Estimated Unit Mix (based on Preliminary submission)
Unit Mix as % of | Affordable Affordable Unit Mix as % of

Unit Mix Units | Total Units Units Total Affordable Units (35)
Studio 40 12% 4 11%

1BR 161 47% 16 46%

2BR 144 42% 15 43%

Total 345 35

The applicant has indicated that the project will be operated as rental housing. CAUs will be
affordable to households with incomes at 60% of the area median income (AMI) as well as to
eligible households with Housing Choice (Section 8) vouchers as required by State law. Units
will remain affordable for a 40-year period from the date of initial occupancy. The 2024
affordable rents, adjusted for utilities for anticipated unit types, are provided in Table 2 below for
illustrative purposes.




Table 2

2024 Restricted Gross Monthly Rent Limits (Including Utilities)
Unit Type 60% AMI Rent
Studio $1,625
One-bedroom $1,741
Two-bedroom $2,090

The applicant will not provide a voluntary monetary contribution for the project as it will provide
10% of the project’s total density as CAUs.

At AHAAC’s February 6, 2025, meeting, staff presented a development preview to the
Committee. Members discussed the development history of the neighborhood, including The
Blake, the first multifamily project completed within the Adams Neighborhood, the CDD
update’s impact on the DSUP application, and base density’s role in the affordable housing
contribution.

FISCAL IMPACT: None

ATTACHMENT:
(1) Affordable Housing Plan for 1900 N. Beauregard Street DSUP #2024-10011
dated February 27, 2025
(2) Memo to Planning Commission regarding “Interpretation of Base Density and the
Underlying Zone in a CDD” dated March 4, 2025

STAFF:

Helen S. Mcllvaine, Director, Office of Housing

Eric Keeler, Deputy Director, Office of Housing

Tamara Jovovic, Housing Program Manager, Office of Housing



Attachment 1

1900 N. Beauregard

CDSP #2022-00025

Revised Affordable Housing Plan
February 27, 2025

Monday Properties (the “Applicant”) proposes a Development Special Use Permit
(“DSUP”) for a multifamily residential building on the property known as 1900 N. Beauregard
Street (the “Property”). The Property is bordered to the south by N. Beauregard Street; the
Seminary Heights Condominium to the north; and to the east, the recently constructed
multifamily building, The Blake. An office building, 1800 N. Beauregard, is located to the west.
The Property sits on a site of approximately 150,064 SF or 3.44 acres. The existing zoning of
the Property is CDD #21, with underlying zoning of the OC District. The future development of
the Property I subject to the new Alexandria West Small Area Plan approved by City Council in
November 2024.

The Applicant proposes a multifamily building totaling 451,488 SF of Floor Area, of
which 319,890 SF is residential floor area and 131,598 SF is garage parking. A total of 345
residential units are proposed. The proposed residential units are planned to be rental, with
approximately forty (40) studios (11.59%), one hundred and sixty-one (161) one-bedrooms
(46.67%), and one hundred and forty-four (144) two-bedrooms (41.74%). The Applicant’s
proposed development is consistent with the existing zoning district and the Alex West SAP.

Under the Alex West SAP, 10% of new development density that exceeds the base
residential density is to be affordable units. The existing underlying zoning is OC, which
permits a 1.25 FAR (or 187,580 SF) of base residential density. The increase in density between
the base density and the proposed density exclusive of garage is 105,498 SF. Based on the
average unit size for the project, that would equate to 12.4 on-site affordable dwelling units (or
10,550 SF). However, the Applicant voluntarily agrees to provide 35 affordable housing units,
or the equivalent of 10% of the entire residential floor area. The adjacent development 2000 N.
Beauregard did not provide on-site affordable housing that met the then-current City housing
policy because of the land that it dedicated for the future N. Beauregard Bus Rapid Transit line
and it was deemed a catalyst development. The Applicant agrees to provide additional
affordable housing units well above the required 12.4 units to mitigate the shortfall in the Adams
Neighborhood during the catalyst phase. Finally, the Applicant first filed a concept plan in 2022
and in an effort to go before City Council in a timely manner, agrees to provide the greatest
amount of on-site affordable housing units feasible.

Please note the final affordable unit count and number of affordable units will be
determined during Final Site Plan. The Applicant agrees to provide a mix of affordable unit
types proportionate to the market rate unit types.

The Applicant recognizes the great need for affordable housing. This high-quality
development will add more than anticipated affordable housing to an area of the City where
more affordable housing is needed. Additionally, the project adds housing consistent with
Metro-DC regional goals of increasing housing to meet unmet needs.



Attachment 2

City of Alexandria, Virginia

MEMORANDUM

DATE: MARCH 4, 2025

TO: VICE CHAIR MCMAHON AND MEMBERS OF THE PLANNING
COMMISSION

FROM: KARL W. MORITZ, DIRECTOR Aand W etz
DEPARTMENT OF PLANNING & ZONING 5

SUBJECT: DOCKET ITEM #9 — CDD #2023-00003, CDD#21 AMENDMENT:
A. INTERPRETATION OF BASE DENSITY AND THE UNDERLYING
ZONE IN A CDD, AND,
B. STAFF RESPONSE TO OPEN SPACE QUESTIONS RELATED TO CDD
#2023-00003

A. INTERPRETATION OF BASE DENSITY AND THE UNDERLYING ZONE IN A CDD
Summary

Staff is changing our interpretation of the Zoning Ordinance regarding the ability of a property
owner within a CDD to use the underlying zone even after the CDD has been activated. As a result,
the Adams Neighborhood does have some base residential density, contrary to a table in the
AlexWest Small Area Plan. We are proposing edits that simply amend Condition 37 to cite the
Zoning Ordinance, rather than specific tables in the Small Area Plan.

Additionally, staff is proposing to delete Condition 38 because that language is already contained
in the City’s adopted Housing Contribution Policy and does not need to be added as a condition.

Background

Subsequent to publication of the CDD #2023-00003 staff report, Staff met with local land use
attorneys, at their request, regarding interpretation of Zoning Ordinance Sec 5-608 and applicant
rights to use of the underlying zone, once a Coordinated Development District (CDD) has been
activated.

Staff has previously held that once a Coordinated Development District has been activated, i.e.
buildings have been constructed per CDD zoning, that the underlying zoning is no longer an option
for new construction within the CDD. Based on a determination reached with the land use
attorneys and the City Attorney, we agree that the underlying zone remains as an option.

Specifically, our interpretation was that if a CDD zoning provides for a specific type of land use
(e.g., office), then an application proceeding under the underlying zoning—rather than the CDD—
for instance, residential or another land use, would “preclude development consistent with the



conceptual design plan.” The CDD zoning and the conceptual design plan specify particular uses
- not just roads and other infrastructure.

However, the land use attorneys pointed out that Section 5-608 explicitly contemplates that “uses”,
as shown in Table 1 of the zoning ordinance, can be developed on parcels already zoned into a
CDD “notwithstanding” other limitations in the ordinance. As a result, if a residential use is
permitted by the underlying zone, but not the CDD, a property owner retains rights to proceed with
residential development as long as doing so doesn’t preclude development according to the CDD.

5-608 - Alternative development permitted.

Notwithstanding the provisions of sections 5-602 and 5-603, the land in a CDD district
may be used and developed pursuant to the density, height, use and other applicable zone
regulations provided for use and development within each district, without CDD special
use permit approval, as shown in Table 1.

Therefore, Staff recommends the following updates to the report:

Affordable Housing

Any increase in restdential density in the Adams Neighborhood would be subject to the 10
percent affordability requirement;-beeause-al-ofit-is-anetinerease-over-whatis-allowed

eurrently.
And to amend Condition 37 and remove Condition 38:

37. CONDITION AMENDED BY STAFF Applicants shall provide 10% of
any development above the base residential floor area/FAR, up to the
maximum floor area/FAR per section 5-600 as-depicted-in-Tables8-4-8-5;
88 810,and-8H-of the AdexWest-Small AreaPlan, as on-site committed
affordable housing, or in amount consistent with City affordable housing
contribution policies, regulations, and procedures in effect at the time of
DSP/DSUP submission, whichever is greater. (Housing)

38 CONDITION DELETED BY STAFF An—appl-}eaﬂt—may—req&e&t—aﬂ




B. STAFF RESPONSE TO OPEN SPACES QUESTIONS RELATED TO CDD #2023-00003

1. AlexWest SAP Recommendation 7.B.43 and proposed CDD Condition J.24.c exclude
“...required open space reflected in the AlexWest Small Area Plan” from required on-site
open space.

Q: Is this established SAP and CDD practice?

A: The treatment of open spaces varies by Small Area Plan (SAP), with the practice of four recent
plans noted below in order of adoption. When reviewing CDDs, Staff determine the requirements
based on the relevant SAP. As such, the CDD #2023-00003 concept plan amendment is
implementing the open space recommendation of the AlexWest plan. This recommendation from
2024 is consistent with the 2012 Beauregard plan recommendation, i.e., each development block
would need to provide additional open space beyond the minimum required public open space for
each neighborhood (see Beauregard rec. 4.40 and AlexWest rec. 43).

While the per block open space requirement has increased from 15 to 25% in the Adams
Neighborhood, the public open space requirement has decreased from 3.09 acres to approximately
2.86 acres. The per block increase coincides with a change in the plan’s land use recommendations
from exclusively non-residential in the Beauregard plan to mixed-use, likely predominantly
residential, in the AlexWest plan. However, the 25% requirement is still less than the 35%
requirement for other mixed-use zoning districts (CRMU-L, -M, -H) to acknowledge the required
public open space for each neighborhood.



Moreover, the AlexWest Plan removed substantial monetary developer contributions (for a variety
of projects including parks and open space) that were in the Beauregard Plan in favor of in-kind
contributions such as land dedications. For example, the previous developer contribution rate for
the 1900 N Beauregard project (docketed for the April Planning Commission hearing) would have
been over $2 million. Assuming three similar buildings for the remaining Adams neighborhood
sites controlled by Monday Properties, the contributions would have been an additional $6 million.
The increase in open space requirements must be viewed in the context that other developer
requirements were reduced.

Treatment of Open Space in Recent Plans:

e Arlandria-Chirilagua plan, adopted in 2022, requires 11 public open spaces within
development blocks ranging from 0.1 to 1.7-acres, with an additional 20% open space
required per block with multi-unit residential use. Those sites already providing on-site
publicly accessible open space receive a 1-for-1 credit toward their 20% requirement
(Arlandria-Chirilagua rec. 45). Unlike the Beauregard and AlexWest plans, this plan does
not anticipate new entirely open space blocks.

¢ Eisenhower East plan, adopted in 2020, requires publicly accessible open spaces within
development blocks (per Figure 3B) with an additional 25% open space required per block
with a residential use. Those blocks already providing publicly accessible open space per
Figure 3B receive a 1-for-1 credit toward their 25% requirement (Eisenhower East rec 16).
Unlike the Beauregard and AlexWest plans, this plan does not anticipate new entirely open
space blocks.

e North Potomac Yard plan, adopted in 2017, requires 9-acres of new public parks and
open spaces (Figure 4.8). At least 15% of the North Potomac Yard plan area is required to
be provided as at-grade open space, with an additional 25% open space required to be
provided either at- or above-grade with development blocks (North Potomac Yard rec.
4.41). Like the Beauregard and AlexWest plans, this plan specifies new blocks entirely
dedicated to parks/open space.

e Eisenhower West plan, adopted in 2015, calls for at least one public space or plaza within
each Eisenhower West neighborhood plus 25 to 30% open space per block. The plan wide
goal is to have one-third of the required open space to be located at-grade on each block,
with the balance provided through above-grade open space and contributions toward the
required public open spaces (Eisenhower West recs. 4.3, New Parks and Green Spaces, 1
and 5). Like the preceding plans, this plan recommends a mix of new entirely open space
blocks and publicly accessible open spaces within development blocks.

Q: If it is typical, are the Adams and Upland Park applicants in error when they represent
otherwise?

A: The applicant errs by comparing the treatment of open space in CDDs from other SAPs, when
the correct approach is to compare the treatment of CDDs within an SAP. The Staff
recommendation for this CDD21 amendment is consistent with the AlexWest SAP open space
recommendations and how Staff would review applications for CDDs in other new or existing
AlexWest CDD zoning districts. In addition, developments in other parts of the city (e.g., Oakville
and Old Town North) have provided or are required to dedicate comparable percentages of land to
public purposes (open space and roadways, primarily).
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Q: If it is not typical, does it not add a potentially significant degree of difficulty to achieving
the new 25% onsite open space requirement?

A: The treatment of the open space requirement is typical for the Beauregard and AlexWest plans.
The AlexWest plan did adjust the specific per block and required public open space for each
neighborhood consistent with the revised land use recommendations. Redevelopment proposals
for individual blocks may request modifications consistent with the § 11-416(A)(1) requirements.

2. The Staff Report discussion of the new 25% requirement on p. 10 indicates that “Staff
recognize the increase in required open space may result in some projects requesting an open
space modification” and “...consideration will continue to be given for proposals that are
unable to meet the requirement.” (S. Koenig)

Q: What characteristics of a proposal would staff consider appropriate for recommending an
open space modification? Is an inability to maximize FAR among them?

A: § 11-416(A)(1) states the that the Planning Commission may modify the open and usable space
requirements if the Commission “determines that such modification is necessary or desirable to
good site development, that specific and identified features of the site design make up for those
impacts otherwise protected by the regulations for which the modification is sought, and that such
modification will not be detrimental to neighboring property or to the public health, safety and
welfare.” Furthering the goals of the forthcoming AlexWest Design Standards would be an
appropriate justification for an open space modification provided that demonstrating strict
compliance with the open space requirements could prevent an applicant from meeting the goals
of the standards. In-kind improvements to implement parks on the dedicated public land can also
be a factor. Staff would not consider an inability to maximize FAR as a primary justification for a
modification to the open space requirements, unless a design with a higher FAR achieves better
site development or design than a lower FAR proposal that can meet the open space requirements.

1900 N Beauregard St. (DSUP #2024-10011) is a special circumstance, as the applicant submitted
the preliminary plan prior to the City Council adopting the AlexWest plan.! As a result, Staff
reviewed the submission against the Beauregard plan’s open space requirements, including the
15% requirement for on-site open space. Future applications within the Adams neighborhood
would be subject to the AlexWest requirements and applicant will be able to request open space
modifications if/as needed.

3. I would like to understand more about the 25% open space requirement and how it
compares to the Beauregard Plan (which may have still had office use as the zoning
designation?). (H. Lennihan)

A: The Beauregard and AlexWest plans are consistent in specifying that each development block
would need to provide additional open space beyond the minimum required public open space for
each neighborhood (see Beauregard rec. 4.40 and AlexWest rec. 43). Following adoption of the
Beauregard plan, the CDD #2021-00003 application established the additional per block open
space requirements for each CDD21 neighborhood, ranging from 15 to 20%, with the Adams
Neighborhood having a 15% open space requirement. The Beauregard plan also set a minimum
public open space requirement of 3.09 acres for the Adams Neighborhood. The AlexWest plan


https://library.municode.com/va/alexandria/codes/zoning?nodeId=ARTXIDEAPPR_DIVBDEAP_11-416MO

modified these Adams Neighborhood requirements by decreasing the minimum public open space
to 124,500 SF (approx. 2.86 acres) and increasing the additional per block open space to 25% (see
AlexWest rec. 43).

Staff views the higher per block open space requirement as appropriate in response to community
feedback during the AlexWest planning process and the change in plan’s land use
recommendations from exclusively non-residential in the Adams Neighborhood? to mixed-use,
likely predominantly residential. In the City’s other mixed-used zoning districts (CRMU-L, -M,
and -H) the minimum per block open space requirement is higher at 35%. However, Staff
recommended, and the City Council adopted the lower 25% requirement to acknowledge the
required public open space that each neighborhood will provide per the AlexWest plan
recommendations.
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