
 City of Alexandria, Virginia 
PARK AND RECREATION COMMISSION 

Public Hearing & Regular Meeting 

Patrick Henry Recreation Center 

4653 Taney Ave. 

Thursday, June 26, 2025 
7 p.m. 

AGENDA 

1. Call to Order: Dana Colarulli, Chair

2. Public Comments on Non-Agenda Items

3. Commissioner Reports & Announcements
a. Staff Report – Commissioner Comments
b. Staff Introductions – Natural Resources Managers

i. Raychel Frye
ii. Katrina Napora

4. Action Items
a. Approval May 15, 2025 Minutes
b. FY 2026 Officer Elections

i. Chair
ii. Vice Chair

iii. Secretary
c. Public Hearing – Ewald Park Concept Plan and Neighborhood Park Plan Amendment

i. Open Public Hearing – Chair
ii. Staff Presentation

1. Public Comment
iii. Close Public Hearing – Chair
iv. Commission Discussion
v. Commission Action

d. PRGS Open Space Update
Michael Swidrak, Urban Planner III, Planning & Zoning
Mary Catherine Gibbs, Wire Gill, LLP & Simon Beer, OJB

5. Items of Information
a. Annual City Birthday Celebration is Saturday, July 12
b. July is Park & Recreation Month

6. Next Meeting: July 17, 2025
a. Location

Public Hearing – Luckett/Skatepark Neighborhood Park Plan Amendment

7. Adjournment

For reasonable disability accommodation, contact Jack Browand at Jack.Browand@alexandriava.gov or 
703.746.5504, Virginia Relay 711. We request that you provide 48-hour notice so that the proper 
arrangements can be made. 

mailto:Jack.Browand@alexandriava.gov


City of Alexandria, Virginia 

______________ 

  

MEMORANDUM 

  

DATE: JUNE 26, 2025 

TO:  PARK AND RECREATION COMMISSION MEMBERS 

FROM: LAURA DURHAM, DEPUTY DIRECTOR 

RECREATION SERVICES DIVISION 

SUBJECT:     PARK AND RECREATION COMMISSION DIVISION UPDATE ITEM 

 

OSTP Updates: 

We are currently offering out-of-school time programming at 11 Summer Power-On sites, which 

include two specialty camps—Camp Adventure and TR Camp Adventure—as well as three 

Summer Power-Up locations for middle schoolers. In total, there are 14 out-of-school time 

program opportunities available this summer. 

Registration for the 2025–26 School Year Power-On Program begins on June 25. A pre-

registration window was offered from June 8–13 for families eligible for federal benefits, 

including Free/Reduced Price Meals, SNAP, or TANF. 

To manage the high demand and ensure a smooth registration process, we've implemented a 

Virtual Waiting Room system. Here’s how it works: 

• Before 9 a.m.: If you access the registration site before 9 a.m., you will be placed in a 

randomized queue. Your place in line is not based on the time you log in before 9 a.m. 

• After 9 a.m.: If you visit the site after 9 a.m., you’ll be assigned the next available spot 

in line. When it’s your turn, you’ll be automatically redirected to the registration page to 

complete your enrollment. 

Partnerships & Collaborations: 

 We are proud to collaborate with ACPS, UpCycle, Momentum Collective Inc., and the Buddie 

Ford Nature Center. These partners contribute valuable enrichment, academic support, and 

specialized programming at both Summer Power-On and Power-Up locations. 

 



Program Wrap-ups: 

• Rec Fest – May 3 

On May 3, the Patrick Henry Center hosted Rec Fest for the first time at its location on 

4653 Taney Avenue from 10 a.m. to 2 p.m. The event attracted over 600 attendees and 

was a lively day of family fun. Community members of all ages enjoyed free activities 

including fitness, sports, enrichment, arts, nature, out-of-school time, and summer camp 

programming. Guests also took part in demos and performances, met instructors and 

staff, and had the opportunity to register for programs and camps on-site. 

 

• Youth Track Meet – May 10 

the Sports Section hosted its annual Youth Track Meet, bringing together over 160 young 

athletes for a day filled with competition, camaraderie, and community spirit. Participants 

competed in a variety of track and field events across different age groups. Thanks to 

strong support from families and the local community, the event was a great success. All 

1st and 2nd place finishers earned the opportunity to represent the City of Alexandria at 

the upcoming Regional Track Meet at the Prince George’s Sports & Learning Complex. 

 

• Asian American Pacific Islander Month Celebration – May 31 

 The Patrick Henry Recreation Center hosted a vibrant celebration to close out Asian 

American Pacific Islander Month. The event featured cultural performances, 

demonstrations, and interactive activities highlighting the rich traditions of Asian 

communities. Highlights included traditional and contemporary Persian music, martial 

arts demonstrations by King Khong Martial Arts & CPMMA, a live East Asian cooking 

demo by Kung Fu Kitchen, colorful Persian dance by the Shadi Dancers, a lively Lion 

Dance and Feeding Ceremony by Choy Wun, and a Hawaiian Hula performance by 

Halau O Aulani. The event drew approximately 500 attendees. 

     

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



• Space of Her Own (SOHO) Promotion Ceremony – June 3 & 4 

On June 3 and 4, the Community Engagement Section celebrated the promotion of 25 

mentor-mentee pairs to the SOHO Club. Each evening welcomed about 80 guests for 

dinner, activities, and heartfelt speeches from all 25 mentees. Two standout quotes 

included: 

o “My mentor helped me with my anger and helped me not get distracted as much. 

She also stays by my side. She keeps me aware of when I’m bored or angry and 

helps me get through it and stay grounded.” 

o “My mentor is the best person I have ever met. She has taught me that fighting 

isn’t the answer and how to stay out of drama. She has made me have more love 

than anyone and she has made me who I am today. I hope that I can hang out with 

her for the rest of my life until I reach 100 years old.” 

 

• Fly Minds Summer Youth STEM Fair – June 7 

On Saturday, June 7, the Patrick Henry Recreation Center 

partnered with Fly Minds to host a free Youth STEM Fair. 

The event offered an exciting day of hands-on activities in 

science, technology, engineering, robotics, drones, and 

math. The fair was a great success, drawing over 200 

participants from the community.       

 

 

• RPCA All Staff Meeting – May 9 

On Friday, May 9, the Patrick Henry Center hosted the RPCA All Staff Meeting. The 

event was well organized and began with a shared meal and an interview with the 

department’s new director, Hashim Taylor—giving staff a chance to get to know him 

better. The evening featured a variety of engaging activities, including chair volleyball, 

sip & paint, dodgeball, and a park planning session where staff learned about the park 

development process. Staff gave positive feedback and appreciated the opportunity to 

connect and have fun together.   

  

 

 

 



• 4th Annual Community Spelling Bee – June 1 

On June 1, RPCA and the Out-of-School Time Program partnered with the Women’s 

Initiative Network and Pathways for Progressive Scholars to host Alexandria’s 4th 

Annual free Community Spelling Bee. The event saw tremendous growth, with 190 

participants—surpassing last year’s numbers. Each participant received a certificate and a 

swag bag, while 1st–3rd place winners in each grade level were awarded medals or 

trophies. Families and participants celebrated together afterward with pizza and cupcakes, 

sharing their experiences and accomplishments. Planning is already underway for next 

year’s event, with hopes to grow participation even further.   

 

 

 

 

 

 

 

• Tiny Titans swim, a new partnership we have with the 

preschool inside of Minnie Howard concluded their 

year’s swim lesson with a parent showcase. The parents 

enjoyed this as much as the kids and we provided 

summer smiles guide as well as an informational session 

on financial assistance options for the families. 

 

 

Upcoming Events: 

• Mentor Open House – Tuesday, June 24 | 5–7:30 p.m. | Beatley Central Library 

Join us for an open house to learn how you can become a mentor in one of Alexandria’s 

youth mentoring programs. This is a great opportunity to connect with program leaders, 

ask questions, and explore how you can make a difference in a young person’s life. 

 

• 2025 MARPSA Track Meet – Saturday, June 28 | 9:00 a.m. | Prince George’s Sports & 

Learning Complex 

Alexandria’s top youth athletes will represent the city at the MARPSA Regional Track 

Meet. Competitors earned their spots through strong performances at the local meet held 

in May. Come cheer them on as they go for gold! 



Special Features: 

• Aquatic Fitness Class Wrap-Up 

The Aquatic Fitness class offered through ACPS wrapped up with an exciting scuba 

lesson at the Minnie Howard Aquatics Facility, giving students a chance to dive into 

something new. The hands-on experience was a hit—students had a blast exploring the 

basics of scuba in a fun and safe environment! 

  

 

 

 

 

 

 

Staff Updates: 

• Maddie Nance Honored with Champion of Children Award 

Maddie Nance, Regional Program Director in the Community Engagement Section, 

received the Champion of Children Award from Alexandria’s Children, Youth & 

Families Collaborative Commission. She was recognized for her outstanding work in 

mentoring programs, youth empowerment, and juvenile crime prevention. 

Congratulations, Maddie, on this well-deserved honor! 
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City of Alexandria, Virginia 
______________ 

 
MEMORANDUM 

 
 
DATE: JUNE 26, 2025 
 
TO: PARK AND RECREATION COMMISSION MEMBERS  
 
FROM: JACK BROWAND, DEPUTY DIRECTOR 

RECREATION, PARKS & CULTURAL ACTIVITIES 
 
ITEM 3.a.: PARK AND RECREATION COMMISSION DIVISION UPDATE 
 PARK SERVICES 
 
 
NATURAL RESOURCES 
Oscar Mendoza, Division Chief 
 
Urban Forestry  
The Urban Forestry section has been working intensively throughout May and June, focusing on 
post-storm operations, advancing the tree planting program—supported by favorable weather 
conditions – and managing 311 service requests. On June 19, the team dedicated substantial effort 
to removing approximately 35 downed trees across the city. 
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Natural Resources 

In the past month, the natural resources division has been performing visits of natural areas 
throughout the City of Alexandria to inform existing conditions and consider potential management 
needs, as well as creating a 5-year plan for understanding priorities following the four guiding 
principles found in the 2019 Natural Resource Management Plan. For Management, the natural 
resources division is pursuing avenues for a comprehensive natural resources inventory. This will 
aid in updating the natural resource management plan by providing context of existing conditions of 
flora, fauna, and habitat. For Conservation, the division continued to develop a solicitation for an 
invasive plant control contract. In addition, the division is in the beginning stages of researching and 
developing wildlife management for the City of Alexandria. For Restoration, the division has met 
with park planning at Mt. Jefferson Park and talked about potential future opportunities for 
collaboration. Finally, for Community, the natural resources division has connected with several 
community-facing organizations, including the Beautification Commission, Community Gardens 
leadership, and Adopt-A-Park. The division has also been developing plans to update the Natural 
Resources webpages to be more intuitive and transparent for the public. 

              

                       Milkweed with Bee                                                         Waterfront Mockingbird 

 

PARK PLANNING & CAPITAL DEVELOPMENT 
Bethany Znidersic, Division Chief 
Capital Improvement Project Summary Update 

•  June Park Planning & Capital Development Report, Park Services (Attachment 2) 
Sites Currently Closed or Partially Closed to Public Use for Capital Projects 

• Colasanto Park (active construction) 
• Holmes Run Trail (Site 1 – design & Site 2 & 3 – construction) 
• Holmes Run Trail between Ripley Street and Eisenhower Avenue (intermittent partial 

temporary closures for trail striping) 
• Joseph Hensley Park (active construction – partial soft opening in late June) 
• Oronoco Bay Park boardwalk (closed for inspections and structural repairs) 
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• Lee Center Eastern Parking Lot (active construction for pool backfill) 
• Witter Fields Rectangular Fields (active construction) 
• Four Mile Run Rectangle Field (starting July – turf renovation) 
• Montgomery Park Tennis Court (June 2-17th)  

• Upcoming Closures: 
• Eugene Simpson Stadium Park (July - center portion for active construction) 
• Lee Center Miracle Field (August – surface replacement) 
• Ewald Basketball Court (late June – court repairs) 
• Four Mile Run Futsal Court (July– court repairs) 
• Potomac Yard Park Basketball Courts (late June– court repairs) 
• Windmill Hill Basketball Court (late June – court repairs) 
• Fort Ward Playground (starting August/September - renovation) 
• Four Mile Run Park –Edison St. (starting Fall 2025-Flood Action Alexandria project) 
• Hume Springs Park (starting October 2025 – Flood Action Alexandria project) 

FY2026-2027 Interdepartmental Long-Range Planning Work Program  
Project Manager: Bethany Znidersic, Division Chief 

Every two years, City departments involved in long-term planning and implementation develop a 
Two-Year Long-Range Planning Interdepartmental Work Program for the upcoming fiscal period. 
This program outlines ongoing and new planning initiatives, as well as the implementation of 
previously approved plans. The draft FY2026-2027 Interdepartmental Long-Range Planning Work 
Program was presented to Planning Commission and City Council in February, and the final plan 
was adopted by City Council on June 10. For this cycle, the Department of Recreation, Parks, and 
Cultural Activities (RPCA) key initiatives include: 

• Parks and Recreation Master Plan Update 
• Urban Forestry Master Plan Update 
• Citywide Parks Improvement Plan Update 
• Cameron Run Regional Park Feasibility Study 
• Dog Park Master Plan Update 
• Eisenhower East Park (Under the Metro Tracks) 

For more details on these projects, please see the City Council Docket Materials. 

2025 Community Matching Fund 
Project Manager: Judy Lo, Principal Planner 

The Department of Recreation, Parks, and Cultural Activities (RPCA) closed the 2025 Community 
Matching Fund application period on May 26. The program connects local businesses and 
organizations with City-owned parks, gardens, trails, and recreational spaces to improve them for 
the entire community. The Community Matching Fund provides up to $50,000 in financial support 
for projects that enhance the City's public spaces. 

Staff are currently evaluating the applications and will present the proposals to the Park and 
Recreation Commission in July. The Commission will formally endorse the proposals at a Public 

https://legistar.granicus.com/alexandria/meetings/2025/6/2602_A_City_Council_Legislative_Meeting_25-06-10_Docket.pdf
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Hearing anticipated for September, 2025.    

For additional information go to:  alexandriava.gov/rpca/community-matching-fund. 

Nannie J. Lee Center Pool Removal Project    
Project Manager: Jesse Van Wick, Urban Planner III 

The decommissioned pool at the Nannie J. Lee Center has been demolished!  The site is scheduled 
to be temporarily designed with gathering spaces and landscape to address environmental and safety 
concerns, allowing the public to access it as an amenity.  Construction activities will continue 
through June and July. It will be further reprogrammed with community and stakeholder input at a 
later date. 

   

May 2025 June 12, 2025 

PARK MAINTENANCE 
Derek Claytor, Division Chief 
All park districts were busy with mowing activities and general maintenance resulting from the 
excessive rain through the month of May and into early June.  
Special Projects:  
District 1 has assisted with the removal of items left behind from abandoned campsites in and around 
the waterfront park areas.  
District 2 performed weed abatement and general park cleanup of Simpson Park before the official 
groundbreaking ceremony for the upcoming park renovation project begins.  

District 3 had an awesome opportunity to develop new skills and work directly with ACHS Baseball 
coaches while building a new pitcher's mound at Ben Brenman Park. 
 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.alexandriava.gov%2Frpca%2Fcommunity-matching-fund&data=05%7C02%7CBethany.Znidersic%40alexandriava.gov%7C61e4d376bf1147cea72e08dd7b8fdeb9%7Cfeaa9b3143754aeeadccc76ad32a890b%7C0%7C0%7C638802580023016645%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=DO%2F%2BAUNv5pxuwuHthlg5arTD977R%2FQdWPX45rpqKcBc%3D&reserved=0
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PARK SUPPORT 
Tonja Walls, Division Chief 
 
No report. 
 
cc: Derek Claytor, Division Chief, Park Maintenance 

Oscar, Mendoza, Division Chief, Natural Resources 
Tonja Walls, Division Chief, Park Support 
Bethany, Znidersic, Division Chief, Park Planning & Capital Development 

 
 



Park & Recreation Commission -Park Planning Report

June 26, 2025

Project Project Description Monthly Update Status Planning
District

Target
Completion
Date

Assigned To Sheet Name

1 Ball Court Light Conditions Assessment
Study

Structural assessment of all sport court light poles. Field work is completed by the consultant and the final report will be received in
mid June.

Close-out Citywide 06/30/25 Daniel Unkle RPCA FY2022

2

Community Matching Fund The Community Matching Fund promotes collaborative partnerships among Alexandria
community
organizations by providing matching dollars for groups that propose fundraising for park
improvement projects. The Fund is
designed to foster public/private partnerships and cultivate innovative ways for residents
to have a greater stake in improving
the park and recreation facilities that they use. Community groups interested in
receiving matching funds will compete for
grant aid amounts up to $50,000

Application process ended on May 26th. Staff completed the preliminary review
of the CMF applications. Final staff review is scheduled for  June 23rd. There
are five applicants with the following projects:
1. Holmes Run Park Enhancements
2. Scoreboard at Brenman Softball Field
3. Skate and Upgrade - Duke Upgrade
4. Pergola and seating area expansion in the Dale Street Community Garden
5. Witter Softball Field Press Box

Initiation Citywide 11/28/25 Lucresha Murphy-Tate RPCA FY2023

3 Tree Canopy Assessment This project will assess the City's tree canopy rate The procurement process is complete. Staff will work with the contractor to
finalize the schedule.

Implementation Citywide Philip Jubert RPCA FY2024

4
Nannie J Lee Pool Demolition Project will fill in the existing pool and convert the former pool area to a new public

space.
The pool has been demolished.  RPCA has selected a Contractor who will
begin work to backfill the area mid-June.  The work is weather dependent and
completion is anticipated in late June.

Implementation Citywide 07/15/25 Jesse Van Wick RPCA FY2025

5 Waterfront Park Furniture Replacement This project will replace the existing moveable site furnishings located throughout the
park

The project complete and the new furniture is available for community use. Complete District 1 09/01/25 Daniel Unkle RPCA FY2021

6 Washington Street Median Renovation This project will renovate the center medians along Washington Street. Irrigation work is complete in median one and two. The procurement process in
underway to resume planting replacements and annual installation.

Close-out District 1 05/30/25 Daniel Unkle RPCA FY2020

7 Lee Center Basketball Court Surface
Repairs

This project will repair the court surface to address existing cracks. The project is substantially complete. The Contractor will work on punch list
items in the spring/summer of 2025.

Warranty District 1 06/02/25 Daniel Unkle RPCA FY2023

8
Powhatan Park Improvements Implementation of the Neighborhood Park Plan recommendations #3, #6, #7, #8 and

#9.  https://media.alexandriava.gov/docs-archives/recreation/parks/neighborhood-
plan=powhatan.pdf

A task order to design the park improvements will be issued under the
Landscape Architect Engineer of Record contract. The purchase order is in
progress.

Design District 1 12/01/25 Daniel Unkle RPCA FY2023

9
Old Town Pool Replacement Design This project will include planning and design for the replacement of Old Town Pool. The design task order has been issued to the design team for proposal. The

City awarded the contract in June. Design is anticipated to start in summer
2025.

Planning District 1 08/31/26 Jack Browand RPCA FY2023

10
Montgomery Park Tennis Court Repairs This project will include crack repairs, color coat surface, and reline tennis court. This project will include crack repairs, color coat surface, and relining the tennis

courts. Work is scheduled for June 2-17, and the courts will be closed during
the work.

Implementation District 1 09/30/25 Daniel Unkle RPCA FY2024

11
Windmill Hill Basketball Court Surface
Repairs

This project will include crack repairs, color coat surface, and reline the basketball court. This project will include crack repairs, color coat surface, and relining the
basketball court. Work is scheduled for late June 2025, and the court will be
closed during the work. The work is weather dependent.

Implementation District 1 09/01/25 Daniel Unkle RPCA FY2025

12

Chinquapin Rec Center Elevator Upgrade Replacement of the existing elevator with an interior lift and exterior elevator. The construction invitation to bid for Phase I improvements was released and
bids were received. The City's Purchasing Division is reviewing the bids and
performing due diligence checks. A contract is anticipated to be awarded in
June. Construction scheduling will be coordinated with RPCA's team to
minimize disruption to the community. Partial closures/temporary impacts to
portions of the building are anticipated during construction.

Procurement District 2 12/01/25 Jenine Kotob RPCA FY2019

13
Colasanto Interactive Fountain
Construction

This project phase includes funding for construction of interactive fountain. Construction is in progress and the major demolition work is complete.
Construction activities will shift to bringing the site to grade and begin concrete
work. Please see the project website for more information:
https://www.alexandriava.gov/rpca/project/del-ray-gateway

Implementation District 2 10/31/25 Bethany Znidersic RPCA FY2022

14
Four Mile Run Water Access This Community Matching Fund project, with the Four Mile Run Conservatory

Foundation, will provide a new accessible water access (kayak launch) at the end of
Commonwealth Ave.

The general contractor completed site mobilization and started installation of
the helical pile supports.

Implementation District 2 12/01/25 Judy Lo RPCA FY2022

15 Sunset Mini Park Access Improvements Access improvements to the park as recommended in the Pocket Park Plan
https://media.alexandriava.gov/docs-archives/recreation/parks/sunset.pdf

Improved curb ramps were installed in March and the site is open to the
community.

Complete District 2 03/03/25 Jesse Van Wick RPCA FY2023

16 Park Picnic Table Replacements This project will replace the picnic tables at the Four Mile Run Plaza, Woodbine Tot Lot,
Lee Center and other locations

The project is complete and the new furniture is available for use by the
community.

Complete District 2 03/01/25 Derek Claytor RPCA FY2023

17

Hillside Park Erosion Control and Timber
replacements

This project aims to replace deteriorated timbers and implement erosion control
measures on the hill. It will be executed in phases, with the first phase focused on the
northern section of the park (near the shopping center). In this initial phase, selected
timbers and asphalt will be removed, the area will be fine-graded, and a stone dust path
will be installed. The disturbed area will then be seeded with a native grass and
perennial mix, creating a woodland meadow.

The contractor was given notice to proceed to start the project. Work is
anticipated to start in late June.

Implementation District 2 07/10/25 Daniel Unkle RPCA FY2023

18 Potomac Yard Trail Glass Paver Repairs This project will repair the glass pavers along Potomac Avenue and Mainline Blvd. The repairs are complete and the site is open for use. Complete District 2 03/28/25 Daniel Unkle RPCA FY2024

19

Simpson Park Renovation Construction Construction of the Simpson Park Renovation Project The City awarded the construction contract to Nichols Contracting Inc. in May.
Select decommissioning of the park began on June 16. The site will remain
open for unprogrammed community use through June and the contractor will
mobilize in July.  Utility relocation work will begin as weather permits. Please
see the project website for more information regarding portions of the park that
will be closed and project updates:
https://www.alexandriava.gov/parks/project/eugene-simpson-athletic-diamond-
fields-renovation-plan

Procurement District 2 01/30/26 Bethany Znidersic RPCA FY2024

20
Four Mile Run Park Multi-purpose Court
Color Coating

This project will include crack repairs, color coat surface, and reline the basketball and
futsal courts.

This project will include crack repairs, color coat surface, and relining the court.
Work is scheduled for July 2025 and the court will be closed during the work.
The work is weather dependent.

Implementation District 2 09/01/25 Daniel Unkle RPCA FY2025

21
Potomac Yard Park Basketball Court
Repairs

This project will include crack repairs, color coat surface, and reline the basketball court. This project will include crack repairs, color coat surface, and relining the court.
Work is scheduled for late June 2025 and the court will be closed during the
work. The work is weather dependent.

Implementation District 2 09/01/25 Daniel Unkle RPCA FY2025

22
Witter Fields Synthetic Turf Recarpeting Initial Scope: This project will replace the carpet and infill on both fields and the middle

turf space. The project will include diagnostic testing of the drainage system and review
of the impact board and nailer board.

RPCA and the contractor are conducting further analysis of the drainage
system before installation of turf.  RPCA has contacted the original Engineer of
Record firm and is coordinating with the turf installation team for any schedule
impacts.

Planning District 2 06/30/26 Jesse Van Wick RPCA FY2025
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Project Project Description Monthly Update Status Planning
District

Target
Completion
Date

Assigned To Sheet Name

23

George Mason Recreational Space This project will fund a full sized gym, dedicated RPCA storage and office space, as
well as outdoor accessible restrooms for the new George Mason facility.

Alexandria City Public Schools is currently in the construction phase for the
George Mason Elementary School Modernization Project. The project
Development Special Use Permit was approved at the City Council public
hearing on May 17. Please see the ACPS website for more information:
https://gm.acps.k12.va.us/about/facility-modernization-maintenance

Design District 2 08/03/26 Bethany Znidersic RPCA FY2025

24
Fort Ward Park ADA Parking Upgrade existing parking to meet ADA requirements Phase 1, lower level parking lot asphalt complete. Second phase project

anticipated for implementation in summer/fall of 2025. Partial closures of the
parking lot will occur during the work.

Implementation District 3 09/01/25 Daniel Unkle RPCA FY2017

25

Hensley Park Renovation Phase I This project will renovate Hensley Park based on the Citywide Parks Improvement Plan
concept (2014).

Construction is in progress. A soft opening of the lower field and parking lot is
planned for late June. The upper field is in progress and a soft opening is
anticipated in July. The park restrooms will be complete in the summer of 2025
and will be fenced for safety until complete. Please see the project website for
more information: alexandriava.gov/rpca/project/joseph-hensley-park-
renovation

Implementation District 3 07/01/25 Bethany Znidersic RPCA FY2018

26

Holmes Run Trail Repairs Construction This project includes the restoration of four sections of Holmes Run Trail damaged and
closed following July 2019 heavy rains.

Site 1, Dora Kelly Park, bridge construction contract award in process with
construction start anticipated in July 2025. Completion of site 1 is anticipated
fall 2026. Site 2 (west 395 bridge) & Site 3 (Ripley crossing) are under active
construction. Completion of site 2 is anticipated in June. Site 2 will open with
completion of Site 3. Site 3 began installation of concrete pilings completed
and removal of coffer dam and temporary bridge in May 2025. Completion of
sites 3 is anticipated in September 2025. Note: Site 2 & 3 when completed will
provide full trail connection from Van Dorn St. to N. Beauregard St.

Implementation District 3 12/01/25 Jack Browand RPCA FY2022

27 Hensley Park and Holmes Run Park
Invasive Species Removal

Invasive species removal program to address areas along Hensley Park that are
outside of the renovation project limits.

The contract for the removal project was awarded and work is anticipated in
the summer/fall.

Implementation District 3 01/02/26 Bethany Znidersic RPCA FY2023

28
Ewald Park Basketball Court Repairs This project will include crack repairs, color coat surface, and reline the basketball court. This project will include crack repairs, color coat surface, and relining the

basketball court. Work is scheduled for late June 2025 and the court will be
closed during the work. The work is weather dependent.

Implementation District 3 09/01/25 Daniel Unkle RPCA FY2025

29 Fort Ward Athletic Field Lights - Re-
Lamping

This project will re-lamp the existing athletic field lights, which are due for re-lamping
after 5,000 hours of use.

The re-lamping project is complete and the lights are in service for community
use.

Complete District 3 05/01/25 Bradley Alger RPCA FY2025

30 Ben Brenman Little League Field repairs Project will regrade the inflield arc. The contractor completed the regrading work on June 11 and the pitchers
mound will be built through a community partnership on June 14.

Close-out District 3 Judy Lo RPCA FY2025
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