BFAAC Agenda * August 19, 2025 — 7:00 p.m.
City Hall Sister Cities Conference Room #1101, 301 King Street, Alexandria, VA 22314

Item Subject Time
1. Call to Order 7:00 p.m.
2. Minutes 7:05 p.m.
o May 20, 2025 Committee Meeting
3. BFAAC Elections 7:10 p.m.
4, BFAAC Work Plan Items 7:30 p.m.
o  Memo #01 — FY 2027 Workplan
5. Updates and Reports 8:30 p.m.
o  BFAAC Meetings during City Hall Renovation
o Representative for Commission on Information
Technology
o Representative for Stormwater Utility & Flood
Mitigation Advisory Group
6. Adjourn 9:00 p.m.
Upcoming Meeting(s) / Important Dates:
Event Date/Time Location Status
. ] City Hall, Sister Cities .
BFAAC Regular Meeting Tuesday, Sept 16, 2025 — 7:00pm Room 1101 Noticed
Long Range Strategic ] . .
Budget Retreat Tuesday, Oct 7, 2025 — 5:30pm Council Chambers Noticed
BFAAC Regular Meeting Tuesday, Oct 21, 2025 — 7:00pm IC{ngr}lI?lll b?lster Cities Noticed
BFAAC Regular Meeting Tuesday, Nov 18, 2025 — 7:00pm lc‘(:g(}),nlf?lll b?lSter Cities Noticed
BFAAC Regular Meeting Tuesday, Dec 16, 2025 — 7:00pm IC{ngr}lI?lll b?lster Cities Noticed

Note: Calendar items in bold and italic have changed or been added since the previous month’s agenda.



