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CITY OF ALEXANDRIA PLANNING COMMISSION

FY 2026 RETREAT
FRIDAY, AUGUST 22, 2025
8:45 — 11:30 A.M.

Alexandria Police Department, 3600 Wheeler Road

AGENDA

Continental Breakfast: 8:45 AM

Topical Discussion (90 minutes — 9:00 — 10:30 A.M.)
A. How Small Area Plans Advance Community Priorities
a. What are Small Area Plans?
b. How are community priorities addressed?
c. Recent examples
B. Interdepartmental Work Plan
a) What is it and what’s included?
b) Discussion — What issues should the City consider in the next
Interdepartmental Work Plan?

Planning Documents (30 minutes — 10:30 — 11:00 A.M.)

A. What documents are used when reviewing projects?

B. Where do the documents come from and what is their legal standing?
C. Discussion

Staff Reports (20 minutes — 11:00 — 11:20 A.M.)
A. Summary of survey results
B. Discussion

Call for future White Papers (10 minutes - 11:20 — 11:30 A.M.)
A. Examples:
a. Summary of rooftop solar and how it relates to green roof,
mechanical equipment, ZO heights, etc.
b. Summary of City’s policies guiding City-wide flood resilience
B. Discussion — Other topics of interest for 2 to 3 page summaries?

This is a public meeting.



