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While itƞs tempting to think of planning as a linear  processƦ
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Ʀthe reality  is a bit more like this:



All the decisions we made in the past have led to where we are todayƦ

Ʀand all the decisions we have yet to make will shape our future.

August  2025
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Why We Plan

Small area plans allow us to actualize a long -term vision  for a communityƞs future. 

The process of small area planning has the best outcomes when planners adopt a 

proactive Ɯversus reactive Ɯapproach while remaining aware of the opportunity costs .

A high-quality plan includes strategies for:

Coordinated 
Growth 

Implementation+ in order to  
Frame guidance for future 

policy, development + 
capital improvements
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Context + Background

Background research includes:

- History of the area

- Demographics

- Existing land uses

- Housing stock + affordability

- Infrastructure + public utilities

- Mobility

- Natural systems (Environmental)

- Open space

- City/School facilities

click cover to access report

https://media.alexandriava.gov/content/planning/202506DukeStreetLandUseBackgroudInformation.pdf?_gl=1*1h9fmt4*_ga*MjEwODA3NDA0Ni4xNzQzNTEzNjI3*_ga_249CRKJTTH*czE3NTQ1ODU0OTMkbzc2JGcwJHQxNzU0NTg1NDkzJGo2MCRsMCRoMA..
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Community

Micro -communities of the Duke Street corridor

Community is made up 
of diverse constituents  
who are affected in 
some aspect by future 
land uses and growth.

They include: 

V Residents

V Businesses

V Organizations

V Public/Private 

institutions

V Property owners

Effective engagement includes 
these voices at all stages of the 
planning process and through 

multiple, accessible means!



Why We Plan

Background

Community

How We 
Start

Planning for 
People

Adopt Plan



How We Start

Transparent Process:Project Timeline:
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Planning for People

Land Use

Flexibility for changing land use needs (ex. Declining office market, ground floor retail 
ready)

Mix of uses

Retail, shopping, and civic spaces Neighborhood functionality



Planning for People

Urban Design

Ground floor uses

Integrated green infrastructure

Walkability + complete streets Engaging public spaces

Building form



Planning for People

Housing

Variety of housing typologies

15-minute neighborhoods Supply + demand Affordability + accessibility



Planning for People

Mobility

Human-scale

Ped + bike safety

Accessibility Transit reliability

Connecting the gaps Multimodality

For people of all ages + abilities



Planning for People

Parks + Open Space

Green natural paths

Passive open spacesVariety of typologies

Active open spaces Connected network of green and open spaces



Planning for People

Economic Development

Retail + streetscape + activity Small local businesses

Design + Visual Interest Live, work, and play Place attracts people drives demand



Planning for People

Infrastructure


