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DATE: 12/29/2025

TO: ROBERT SNYDER, CHIEF INTERNAL AUDITOR 

FROM: HASHIM TAYLOR, DIRECTOR, DEPARTMENT OF RECREATION, 
PARKS, AND CULTURAL ACTIVITIES 

SUBJECT: DEPARTMENT OF RECREATION, PARKS AND CULTURAL ACTIVITIES 
RESPONSE TO CITY-WIDE CASH AUDIT (AR26-01.04)

This memo has been prepared to update our department/office’s response to the Office of 
Internal Audit (OIA)’s recommendations. 

1. We recommend that RPCA periodically conduct reconciliations of the RecTrac roster to 
ensure that terminated personnel do not have access to the POS system.  

When an employee leaves the City, the supervisor sends an email requesting that access to the POS 
system be removed. We review the Rec Trac users roster once a quarter to ensure that terminated 
personnel do not have access to the POS system.
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 City of Alexandria, Virginia 
                        
 MEMORANDUM 
 
 
DATE: DECEMBER 1, 2025  

 
TO: ROBERT SNYDER, CHIEF INTERNAL AUDITOR 
     
FROM: KATE GARVEY, DIRECTOR, DEPARTMENT OF COMMUNITY AND 

HUMAN SERVICES 
  
SUBJECT: DEPARTMENT RESPONSE – CITY-WIDE CASH AUDIT (AR26-01.06) 
____________________________________________________________________________ 
 
This memo has been prepared to provide the Department of Community and Human Services’ 
(DCHS) response to the Office of Internal Audit (OIA)’s recommendations in Audit Report 
AR26-01.06. 
 
Recommendation: Contact the Accounting Division to request a journal voucher to properly 
close petty cash accounts 101238 and 101241. 
Response: These accounts were previously closed, and a journal voucher (JV) had already been 
submitted to Accounting (attached), with Internal Audit copied on the original communication. 
DCHS has resubmitted the JV documentation to Accounting to ensure the accounts are formally 
cleared from the balance sheet. 
 
Recommendation: Ensure the petty cash custodian reconciles the petty cash fund every 30 days 
or less. 
Response: The outstanding receipt identified during the audit was reconciled on the same day. 
The delay occurred because the custodian was relatively new and had been out of the office for 
an extended period. To prevent recurrence, DCHS has reinforced the 30-day requirement and 
implemented process improvements, including monthly reminders and monthly fiscal 
verification. 
 
Please let us know if additional information is needed and if you have any questions regarding 
these items, please contact . 
 
 




