BFAAC Agenda ¢ January 20, 2026 — 6:30 p.m.
Lee Center, Room #4, 1108 Jefferson St.

Item Subject Time
1. Call to Order 6:30 p.m.
2. Minutes 6:45 p.m.

e December 16, 2025 Committee Meeting
3. December Meeting Follow-Ups 7:00 p.m.
e Budget Education Series Materials for Director Fleming
e Feedback from City Council Members on Budget
Decision Making Tool
4. Development of Work Plan for FY 2026 Work Products 7:45 p.m.
5. Updates and Reports 8:15 p.m.
e Office of Management & Budget Report
6. Adjourn 8:30 p.m.

Upcoming Meeting(s) / Important Dates:

Event Date/Time Location Status

BFAAC Regular Meeting Tuesday, Feb 17,2026 — 6:30pm I}ii: ;IS: nter, Conference Noticed
BFAAC Regular Meeting Tuesday, Mar 17, 2026 — 6:30pm Iﬁfne :;46 nter, Conference Noticed
BFAAC Regular Meeting Tuesday, Apr 14, 2026 — 6:30pm I}ii: ;IS: nter, Conference Noticed
BFAAC Regular Meeting Tuesday, May 19, 2026 — 6:30pm Lee Center, Conference Noticed

Rm #4

Note: Calendar items in bold and italic have changed or been added since the previous month’s agenda.



