CITY OF ALEXANDRIA
Transportation Planning and
Mobility

Transportation
Commission

January 22, 2025
7 P.M.



P The January 22, 2025, meeting of the Transportation
Commission is being held electronically. Members of the
Transportation Commission and staff are participating from
remote locations through video conference call on Zoom. The
meeting can be accessed by the public in-person or via Zoom.



Commission Members

Dan Beattie- Environmental Policy Commission

Leslie Catherwood- Resident East
Casey Kane- Traffic and Parking Board
Tim Lovain- Resident East with Transportation Expertise

Jim Maslanka- Resident West
Melissa McMahon- Planning Commission

Matthew McManus- Resident West, DASH Advisory Committee
John Chapman- Council (non-voting)

D Kirk McPike- Council (non-voting)

Commission Members
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Public Comment

Period



Public Comment

p For Speakers not discussing items related to public
hearings.

) For virtual attendees:
D Raise hand or press *9

D Mute or unmute press *6

D 3 minutes per speaker

Agenda Item 1



Transportation Commission
Minutes:
December 17, 2025

Agenda Item 2




Public Hearing: Go Alex Funds 2026
Annual Budget

Agenda Item 3



Fe
GO Alex

FUND

Staff will provide a report and work plan to the Transportation Commission each year for
approval. The report and work plan will be a public hearing item, and the Transportation
Commission and members of the public will have an opportunity to comment on the
budget and proposed expenditures prior to adoption by the Commission.

Agenda Item 3



)9 FY 2026 GO Alex Fund Budget

Agenda Item 3

50% Funds
to City-wide
projects

50% Funds to
neighborhood
projects



OQBLE
"@ B FY 2026 GO Alex Fund Budget
>

Revenue Revenue
GO Alex Fund Balance as of July 1, 2025 $535,000
Expenditures Expenditures
Operating

Required TMP Surveys & Baselining $150,000
Grant Matches $20,000
Programs (Vision Zero — Bike Education) $50,000
Capital Projects $0
Total Expenditures $220,000
Remaining Balance Carryover $315,000

Agenda Item 3



FY 2026 Funding Breakdown by Small Area Plan

Small Area Plan Balance
AlexWest

Arlandria-Chirilagua

Beauregard

Braddock Road Metro Station $10,167

FY 2026 Eisenhower East
Eisenhower West $6,100
G O AI ex Fairlington/Bradlee
King Street Metro/Eisenhower Ave
F U n d Landmark/Van Dorn
B U d g et Northeast $4,067

North Potomac Yard

Northridge/Rosemont

Old Town $10,036
Old Town North

Potomac West $66,276
Potomac Yard/Potomac Greens $249,565
Seminary Hill/Strawberry Hill $4,063
Southwest Quadrant

Taylor Run/Duke $71

Agenda ltem 3 Waterfront $17,876




» That the Transportation Commission hold a
public hearing to solicit input and approve the
FY 2026 GO Alex Fund Budget

Agenda Item 3



Public Comment

p For Speakers not discussing items related to public
hearings.

) For virtual attendees:
D Raise hand or press *9

D Mute or unmute press *6

D 3 minutes per speaker

Agenda ltem 4



Public Comment: MWCOG Regional
Road Safety Program and the
Transportation and Land Use Program
Applications

Agenda Item 4




> Background

ARGy

A\

Both MWCOG technical
assistance grants:

} Metropolitan Washington Council of Governments (MWCOG)

Technical Assistance Grants
o Upto $100,000 in short-term

consultant services for
} Transportation Land-Use Connections (TLC) Program planning
provides planning studies and work that promotes mixed-use, walkable
communities and transportation alternatives.

} Bicycle Network Gap Study Applications are due February

27, 2025
} Regional Roadway Safety Program (RRSP) provides planning If awarded, work starts fall
preliminary engineering to address roadway safety issues to reduce fatal 2026

and serious injury crashes.

} Mt. Vernon Avenue Safety Study Work to be completed by June

30, 2027

Background Information
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Learning to Live * Loving to Learn

Alexandria City Public Schools

Alexandria
Mobility Plan
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MOUNT VERNON ELEMENTARY
WALKABOUT: Existing Conditions,
Findings and Recommendations

July 2017

TOOLE Safe Routes to

@ s DESIGN School Assessment

Complete
Streets
Five-Year
Work Plan

Fiscal Years 2025-2029
Last Updated: June 2024

George Washington Middle School
Final

Prepared For

/‘\ National Capital Region
Q / Transportation Planning Board
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Project Alignment with City
Goals and Policies




Recommendation

That the Commission provide a letter of endorsement to
City Council for the MWCOG Regional Road Safety
Program and the Transportation and Land Use Program

Agenda Item 4



Public Comment

p For Speakers not discussing items related to public
hearings.

) For virtual attendees:
D Raise hand or press *9

D Mute or unmute press *6

D 3 minutes per speaker

Agenda ltem 4



Discussion: Annual Workplan
and Calendar

Agenda Item 5




2026 Transportation Commission Work Plan - DRAFT

Jan Feb Mar Apr May June | July | Aug | Sep | Oct Nov Dec

Transportation Commission

Chair/Vice Chair Election

Transportation Long-Range Plan
Discussion ltems

City Planning Studies

Interdepartmental Long Range Work Plan
Repaving Update

Go Alex Strategic Plan

Duke Street Land Use Plan
Transportation Funding

City Budget

Go Alex FY26 Budget ]
GO Alex FY 27 Budget and Work Plan
NVTA 70% Funds

SMART SCALE

CMAQ/RSTP Grant

Safe Streets for All

DRPT Transit Assistance and CAP grants

Federal/State Grants (as needed) WWWWWW WWWW

Transportation Alternatives Program
Discussion Item
Action ltem
Written Item

Agenda Item 5 Mot discussed this year

EVs

N

[-395 Commuter Choice Grant
MWCOG Technical Assistance Grants -




Transportation Programs
Vision Zero Action Plan Implementation

Complete Streets

Safe Routes to School

Trails

Parking and Curbside Management

Automated Enforcement Tools

Capital Bikeshare and Micromobility Update

Paratransit Program Update

Transit Planning/Bus Stop Program

Smart Mobility
Regional Projects / Plans
State Legislative Process

WMATA Budget

Agenda Item 5

Discussion ltem
Action ltem
Written ltem

Mot discussed this year




Draft 2025 Calendar

 January 21 o
 Februaryi8 :
« Marchi8 .
 Aprilis .
« May 20 o
« Junel7 o

Agenda Item 5

July- NO Meeting
August- NO Meeting
September 16
October 21
November 18
December 16




Commissioner Updates

Agenda Item 6



Commission Members

D Dan Beattie- Environmental Policy Commission
D Leslie Catherwood- Resident East

) Casey Kane- Traffic and Parking Board
D Tim Lovain- Resident East with Transportation Expertise

) Jim Maslanka- Resident West
) Melissa McMahon- Planning Commission

} Matthew McManus- Resident West, DASH Advisory Committee

) John Chapman- Council (non-voting)
D Kirk McPike- Council (non-voting)

Agenda Item 6




Written Items

Agenda Item 7



Other Business

Agenda Item 8



CITY OF ALEXANDRIA
Transportation Planning and
Mobility

Adjourn Transportation
Commission Meeting

Next Meeting: February 18, 2026
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