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Background
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COA increased its initial trespass
towing fee of $135 to $150 and
increased the after-hours charge
of $25 to $30.

November 16, 2024

November 30, 2024

The VA State Corporation
Commission (SCC) Report was
released. The report examined

trespass towing fees and

identified policy options,

recommending the state
maximum initial towing fee be
raised from $150 to $200-$210.

"8 Trespass towing timeline

The State increased its upper limit
on initial towing fees ($150 to
$210) and the provision
surrounding the $20 fuel
surcharge expired (VA code 8 46.2-
1233.1)

July 1, 2025



How current City towing fees compare to State caps

Hooked-Up,

Not Towed
(drop fee)

After Hours
(holidays, weekend, Fuel

Storage Notify
(after 24 hours, /Admin

7p-8a; can be Surcharge daily) (after 3 days)

charged up to 2x)

City S150 S30 N/A S50 S75 S50
(Not (Not (Not

S 5135-5210 225-530 e regulated) regulated) regulated)
Difference ($60) S0 N/A $50 $75 $50




Analysis
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The following will be used to consider rate
changes:

1. Inflation

 Staff will normally consider a rate adjustment when cumulative inflation*, since the last rate change, equates
to roughly a $10 (or 6.7%) change in the towing fee, subject to community impact and Council direction

ﬁb\/\/\w\

2. Comparator rates

* The City will be within the range of other Planning District 8 jurisdictions

3. Actual community experience

e Consideration of the actual towing experience of the community

4. State rate adjustments

e Evaluate the basis for any state-level changes to the maximum trespass towing rates and assess their
applicability to city circumstances

*Inflation is measured using the overall DC-metro Consumer Price Index for all urban consumers (CPI-U) and the DC-metro
transportation CPI-U.




1. Inflation increased moderately, but below 6.7% (or $10)
threshold, since the City last updated towing fees in
November 2024

DC area inflation increased by 3.2% from Transportation inflation® in the DC area increased
Nov 24 to Jan 26 by 0.2% from Nov 24 to Jan 26
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Consumer price index data retrieved from the Bureau of Labor Statistics
*For more information on what’s included in BLS’s CPI-U transportation inflation see Appendix 1




2. The City’s towing rates are within range
of other Planning District 8 jurisdictions
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Other Jurisdictions m City of Alexandria

*City of Fairfax, City of Manassas, City of Manassas Park, and Loudon County do not regulate trespass towing fees. Towing companies thus can charge no more than
maximums provided in Va. Code § 46.2-1233.1. Jurisdictions that do not regulate fees do not have fixed storage fees.
See Appendix 2 for more rate comparisons.




3. Actual tow experience of the community:
86% tows are already charged after-hours fee,
meaning most tows cost $180

Measure Names

B Total Tows

Il After Hours Tows
Il Regular Hours Tows

1800

400

————— -

August 2024 October 2024 December 2024 February 2025 April 2025 June 2025 August 2025 October 2025 December 2025

A
)

Month of Tow Date

Towing data from APD. Only private towing included which may include other types of tows in addition to trespass tows (initiated by private
companies, typically on private property per APD), aggregated at a monthly level.



reasonable, after City conditions were factored
into the State’s increased maximum

COA’s appropriate trespass
towing rate range

$143 $150 $190 $2(|)5 $210
| —® | T
Per SCC report COA’s COA SCC report New VA
recommendation, current estimated tow average tow trespass
any minimum rate max cost*, includes costin VA, towing
should be 75% of initial fuel cost of includes fuel jnitial fee
max, $190%0.75 = tow fee ~$9, based on cost of ~$24, max
$143 average tow based on
distance of average tow
~15 miles* distance of
~39 miles

*See Appendix 3 for more information on COA Estimated Tow Cost



Conclusion




Staff recommendation is to not increase
rates

1. Inflationary impact: Inflation since November 2024 does not suggest a $10
or greater increase to the initial towing fee

2. Comparator rates: COA is currently within the range of rates compared to
other Planning District 8 jurisdictions

3. Community experience: Seems to indicate most private tows are charged
at the after-hours rate

4. State Rate Adjustments: COA’s current initial tow fee falls within
appropriate range ($143-5190), given evidence provided in SCC report to
raise VA’s trespass tow fee maximum



Appendix 1




G . .
%0 Items in BLS Transportation CPI-U

» New and used motor vehicles

» Motor fuel (all types)

» Motor vehicle parts and equipment

» Motor vehicle maintenance and repair
P Motor vehicle insurance

P Motor vehicle fees (i.e. registration, parking fees,
etc.)

tems found in transportation tab of the CPl item aggregation trees


https://www.bls.gov/cpi/additional-resources/cpi-item-aggregation-trees.xlsx

Appendix 2




Maximum Tow Rates for Private (Trespass) Tows in Planning District 8

Hookup and Initial

Towing Fee (GVWR of Towing between Towing on Saturday,

7 p.m.and 8 a.m. Sunday, or Holiday

7,500lbs or less)
City of Alexandria $150 $30 $30
Arlington County $160 $30 $30
City of Falls Church $135 $25 $25
Prince William County $210 $30 $30
Fairfax County $210 $30 $30
City of Fairfax* $210 $30 $30
City of Manassas* $210 $30 $30
City of Manassas Park* $210 $30 $30
Loudon County* $210 $30 $30

Key: Purple (Above City) Green (Equal to City) Red (Below City)
- *Note: These Planning District 8 localities do not regulate trespass towing fees. Towing companies thus can
charge no more than maximums provided in Va. Code § 46.2-1233.1.


https://library.municode.com/va/alexandria/codes/code_of_ordinances?nodeId=PTIITHCOGEOR_TIT9LIRE_CH13TOSTMOVE
https://www.arlingtonva.us/files/ad63d87f-dc79-4e13-a8e7-e86c16963032/Ch.%2014.3%20Immobilization%20Removal%20Towing%20and%20Storage%20of%20Vehicles%20from%20Private%20Property.pdf
https://library.municode.com/va/falls_church/codes/code_of_ordinances?nodeId=PTIICOOR_CH26MOVETR_ARTVTOIMVE_S26-138RETRVEOWPAOTLOBU
https://library.municode.com/va/prince_william_county/codes/code_of_ordinances?nodeId=CH13MOVETR_ARTXIXENPAREPRPR_S13-501CHTOSTVE
https://library.municode.com/va/fairfax_county/codes/code_of_ordinances?nodeId=THCOCOFAVI1976_CH82MOVETR_ART5STSTPA_S82-5-32REIMDIVEUNPAPRCOPR
https://library.municode.com/va/fairfax/codes/code_of_ordinances?nodeId=PTIICO_CH98TRVE_ARTIVSTSTPA_DIV1GE_S98-159TOVESTSI
https://library.municode.com/va/manassas/codes/code_of_ordinances?nodeId=PTIICOOR_CH114TRVE_ARTXSTSTPA_DIV5IMUNVE_S114-542COPRPEREST
https://library.municode.com/va/manassas_park/codes/code_of_ordinances?nodeId=COCI_CH24TRCO_ARTIIIPA_S24-61LITOFEVELOPRPR
https://codelibrary.amlegal.com/codes/loudouncounty/latest/loudounco_va/0-0-0-1735

Comparator scenarios

Maximum Tow Rates for Private (Trespass) Tows in Planning District 8 (GVWR of 7,500Ibs or less)

Towed 8 a.m. - Towed 7 p.m. - Towed After Hours Towed After
7 p.m. (Stored < 8 a.m. (Stored < | + Holiday (Stored < | Hours; stored 3
24 hours) 24 hours) 24 hours) days
City of Alexandria $150 $180 $210 $280
Arlington County $160 $190 $220 $290
=
'c;) City of Falls Church $135 $160 $185 $240
(=]
2 | Prince William County $210 $240 $270 $340
©
« | Fairfax County $210 $240 $270 $364
=
S | City of Fairfax* $210 $240 $270 Base $240**
>
(o]
g City of Manassas* $210 $240 $270 Base $240**
[}
g' City of Manassas Park* $210 $240 $270 Base $240**
o
é‘ Loudon County* $210 $240 $270 Base $240**

*Note: These Planning District 8 localities do not regulate trespass towing fees. Towing companies thus can charge
no more than maximums provided in Va. Code § 46.2-1233.1.

**Jurisdictions that do not regulate fees do not have fixed storage fees. $240 is the base rate, given the after-
hours tow.



https://library.municode.com/va/alexandria/codes/code_of_ordinances?nodeId=PTIITHCOGEOR_TIT9LIRE_CH13TOSTMOVE
https://www.arlingtonva.us/files/ad63d87f-dc79-4e13-a8e7-e86c16963032/Ch.%2014.3%20Immobilization%20Removal%20Towing%20and%20Storage%20of%20Vehicles%20from%20Private%20Property.pdf
https://library.municode.com/va/falls_church/codes/code_of_ordinances?nodeId=PTIICOOR_CH26MOVETR_ARTVTOIMVE_S26-138RETRVEOWPAOTLOBU
https://library.municode.com/va/prince_william_county/codes/code_of_ordinances?nodeId=CH13MOVETR_ARTXIXENPAREPRPR_S13-501CHTOSTVE
https://library.municode.com/va/fairfax_county/codes/code_of_ordinances?nodeId=THCOCOFAVI1976_CH82MOVETR_ART5STSTPA_S82-5-32REIMDIVEUNPAPRCOPR
https://library.municode.com/va/fairfax/codes/code_of_ordinances?nodeId=PTIICO_CH98TRVE_ARTIVSTSTPA_DIV1GE_S98-159TOVESTSI
https://library.municode.com/va/manassas/codes/code_of_ordinances?nodeId=PTIICOOR_CH114TRVE_ARTXSTSTPA_DIV5IMUNVE_S114-542COPRPEREST
https://library.municode.com/va/manassas_park/codes/code_of_ordinances?nodeId=COCI_CH24TRCO_ARTIIIPA_S24-61LITOFEVELOPRPR
https://codelibrary.amlegal.com/codes/loudouncounty/latest/loudounco_va/0-0-0-1735

"B Trespass fee analysis

IR GlsXv

The City’s additional towing fees match most neighboring jurisdictions*.

Storage
Hooked up, but not towed S50 in in 3/5 jurisdictions, incl. City

S50 or less in 3/5 jurisdictions, incl.

City Notify/Admin
S75 or less in 2/3 jurisdictions, incl.
AN

After Hours City*

$30in 4/5 jurisdictions, incl. City *Arlington does not assess and Falls Church
’ data unavailable

Fuel Surcharge
Expired in state law as of 7/1/2025

*Neighboring jurisdictions comprise Planning District 8 jurisdictions that regulate trespass towing fees, which include Fairfax, Prince William, and
Arlington Counties and the City of Falls Church. The Cities of Fairfax, Manassas, and Manassas Park, along with Loudon County do not regulate
private towing fees.
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ITEMIZED SCHEDULE 2024
NON-CONSENT LIGHT DUTY TRESPASS TOWS

Gost Category Percentage of Cost Per Tow
ACCOUNT DESCRIPTION Costs B s Total Coata

LABOR EXPENSES

TOTAL WAGES - LABOR EXPENSES —

[Hourly Wags - Tow Driver 326.92

Hourly Waga - Office Admin $23.05

Total Annual Labor [ Tow Driver) 2060 Hours/rear 555 g0a T00 00

Lass - Indiract Labar {OH]) 20'% - 418 Hours 55 355 -1500%
1 |Eess - Fings Labor (Holday PT0) 160 Houes ~4.307 L
b Nat Direct Labor {Towing) $42.287 T.H% 15.53% 2775
ﬁ FUEL EXPENSES
By |Average Fuel Cost of Dwgel per Gallon $d 00
. |Fumter of Miles Driven per Year 80,000
- Mieage Efficiancy (MPG) 65
E Fuel Costs $35 524 13.24% $2367
E EQUIFMENT EXPENSES
5 [Purchase Cosl - New Class 5 Tow Truck 140,000

Tow Truck Deprecabon (5 Year Term) S28.000 45.70% 10.04%

Tew Truck Financing {Calculated 5 Years @ 0%) 38874 11.22% 24T%

S c C Licensing, Truck Progerty Taxes Elc. 32,000 326% 0.77%
r e o r S o W S Tiack Irsurances (Vahicle, Cars] §12.000 FE 330%

Towing Supslies (Cables, Straps, Chans, Ele} 34,000 .50 1.43%

Reutne Maimterance & Repairs (5700ima.) 38,400 13.71% 3.01%

Tatal Equipment Costs 61274 | oo 2156% $3928
FRINGE BENEFIT EXPENSES

‘f‘_’l [Social Securiy hMalch (6 20%) 33472 620% 1.25%

o [Medicare Match {1.45%) 5812 1.45% 0.29%

By [Werkers Comp Insurance (5 B6%) 3,168 5 65% 1.14%

Z,  |Fedorel (FUI) and Stats (SUI) Unemployment 1.85% 1,036 1.85% 0.37%

[ [Fringe Labar: PTO (80 Hours!Year) 2,154 3B5% 0.77%

& |Fringe Labor. Holday Pay (B0 HoursYear) 2,154 3 85% 0.77%

1 [Fealth, Derkal, Vision I, (28% of Tobl Wages) $16.000 78 51% 5. 74%

o o o e 2 [Lfe Irsuranca £520 FEE 0.15%

& |Retirernant - 401K (5.00% of Total Wages) 32,800 5.00% 1.00%

’ E Shift Differentials $0 0.00% 0.00%
Tatal Fringe Benemits S32.116 =7 3% 11.52% 2059

GENERAL OVERHEAD (INDIRECT EXPENSES)

Indirect Labar - Taw Dirtver - 20% - Ide, Traning, EIE. 11,199 10.64% 4,025

Offica Admin - Dispatch Support - Shared Cost 23872 22 7B% B.60%
[Fringe Benefits - Office Admin Suppart 13749 4% 4935
Towing Software (Dispatch, Records, Ete.) 33,600 3.42% 1.25%

Accountant, Software, Payrall 34,800 A5E% 1.72%
Office Space & Truck Garage - Sharad Cost $12.000 11.40% 4.30%
Offica Equipmant {Campider, Tablets, Copars, Efc | 2,400 2.26% 0.56%
Software Subscriptions (Microsaft, Adobe Etc.) 1,800 1.71% 0.65%
o [Sommunications - Office_{Iintemet, Phane, Fax) 2,400 2 78% D.56%
=t [Communications - Field (Call Phone & Tablets) 1,200 114% 0.43%
Ll [Offica Supplies (S200Month) 2,400 2.28% 0.86%
5 Offica Cleaning and Maintenance 1,800 1.71% 0.65%
3] Utilities (3500 per Month) 8,000 5 700% 2.15%
= |Bustage 1,500 143% 0.54%
fo] (Qutside Pringing and Copy 1,500 1.43% D.54%
Insurance - Genaral Liability $E600 O5T% 0.22%
Irsurance - Office Rantal 1,200 1.14% 0.43%
Ofica Fumiture 1,200 1.14% 0.43%
[Financial - Cradit Card Transacton Fes (2%) 8,000 5. 70°% 2.15%
Training - Professional & Satety 1,200 1.14% 0.43%
Busingss Licansas, Registrations, Ete, 5500 D.48% 0.16%
Sigreng, Trespass Properties. 32,400 2.28% 0.585%
Markating - Websites. Business Cards, Flyars 31,200 114% 0.43%
Medical, Drug Testing, Background Checks $600 05T% 0.22% _
Total General Gverheard (Indirect Expenses) $105.220 91.86% ITTA% BT 45
TOTAL Costs Before Profit F278,820 100.00% FITETI
Profit 16% 41,823 $26.81
Total (Expenses + Profith $320,643
Number of Tows per Truck per Year (130 per month) 1550

Average Cost - Light Duty Tow 5205.54




SCC report overestimates fuel costs for smaller
> jurisdictions

» SCC report estimates an avg private tow costs $205 in VA,
based on avg tow distance of ~39 miles

P In COA, vehicles must be towed within the city or no more
than 3 miles outside city limits

P Alexandria covers 15.75 square miles, significantly
constraining tow distances

» Thus, the max practical tow distance is ~15 miles, based on
furthest possible distance one can travel in COA (including
truck travel to vehicle and the tow itself)



= Overall tow cost decreases with shorter tow
" distances

» With a max tow distance of 15 miles, avg fuel costs are
reduced to ~S9 from ~S$24 in SCC estimate, a reduction of
~$15/tow

P SCC report estimates market cost of private tow in VA is
$205

» Therefore, adjusting for local conditions places the est.
avg tow cost in COA at roughly $190, ($205-$15=5190)



	Towing Advisory Board:�City’s Towing Fee Analysis
	Background
	Trespass towing timeline
	How current City towing fees compare to State caps
	Analysis
	The following will be used to consider rate changes: 
	1. Inflation increased moderately, but below 6.7% (or $10) threshold, since the City last updated towing fees in November 2024
	2. The City’s towing rates are within range of other Planning District 8 jurisdictions
	3. Actual tow experience of the community:  86% tows are already charged after-hours fee, meaning most tows cost $180
	4. City’s current trespass towing rates remain reasonable, after City conditions were factored into the State’s increased maximum
	Conclusion
	Staff recommendation is to not increase rates
	Appendix 1
	Items in BLS Transportation CPI-U
	Appendix 2
	Comparator rates: Initial tow & after-hour fees
	Comparator scenarios
	Trespass fee analysis
	Appendix 3
	SCC report shows $205 average tow cost in VA, given itemized costs
	SCC report overestimates fuel costs for smaller jurisdictions
	Overall tow cost decreases with shorter tow distances

