ARHA Redevelopment Work Group Meeting
3/18/26



Cameron Valley



Cameron Valley

115 Yale dr



Cameron Valley

On 23 March 2026
1. Unitwas deemed unsafe by Code Administration
2. Resident was successfully relocated to another unit within the

1 1 5 ARHA portfolio

Yale dr Next Steps

1. No obvious Structural Concerns.
2. Noimmediate danger visible at any other structure at the

property
3. Structural engineering report from Third party









Cameron Valley

108 Elsworth dr



Cameron Valley

On 26 March 2006
1. Floors, stairs, and other structural components appear
108 capable of withstanding the design loads.

No significant deflection of the floor framing noted

EllSWOrth 3. Brickveneers did not appear to have relieving angles and
d horizontal expansion Joints
r

Next Steps
1. Work order Generated for Brickwork to be complete
2. Structural engineering report from Third party









Cameron Valley- where we are today

HUD Section 18 Dispo

1. Expected very soon

2. Relocation: TBD

3. One for one replacement of housing

Other Items

1. Resident meeting in May to go over Dispo Application

2. Working with Duke Street Small Area planning team to utilize
the site to its full potential

3. Next Duke SAP public meeting is April 22" at 6:30 pm
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Madden



Sam Madden
North

Schedule:

Tracking 30 days ahead, Current
Date: Sep 2027

Original Contract date November
2027

Framing starts at the end of the
month ( April). Duration:3
months

Framing being in the next couple
of weeks

Waiting on approvals for exterior
wall mock up



Sam Madden North

%% of Section 3 Worker

% of Targeted Section 3

Houm Hours Worker Hours
Tatal Project Hours 44,449.00
Goal 25% of total project  Goal 5% of total project hours
Qualified Section 3 Total hours 31,673,75 71.26%
Total Targeted Section 3 Hours For
PHAIPHF A Projects 4.042.25 A8
Total Hours for Does not Apply to Worker 12.775.25

(Do not feed into the %)




Sam Madden North

March April






S a m Relocations
35 Households successfully relocated

1 Pending Unit inspection
Madden 36 Total households

South

LOI on track to be finalized by the May ARHA board
meeting ( May 18t 2026)



Sam

Madden
South

Framing delivery




Ladrey Project Team

Team Leads Team Members

Co-Developers and Project = Architect - Hord Coplan Macht

Partners: = General Contractor- Bozzuto

= Alexandria Redevelopment = Financing & Project Attorney — Klein Hornig
and Housing Authority = Land Use Attorney- McGuire Woods

= Winn Companies = Civil Engineer - Bowman

= IBF Development = Qutreach - Artemel & Associates

= Relocation - Housing to Home
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Ladrey

Next Full dive will be at the June ARHA work group meeting .



Alate



Alate

Occupancy
113 Occupied
9 Pending applications
2 ADU units
11  Vacant 8(2bd) 3(1bd)

133 Total Units



Other News

Successful partnerships + +

Topics for future meetings

Priemer Affordable Housing
Duke Street Small Area Plan update
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