City of Alexandria, Virginia
Commission on Information Technology

February 19, 2026 IT Commission Meeting Minutes
7:00-9:00 PM

In attendance: Rhonda Syler, Timothy Casey (virtual), Brandon Mosoriak (virtual), Daniel
Rodriguez, Emily Dillard (virtual), Heather Barrows (virtual), Francisco Ortiz, Benjamin
McGinniss, Steve Davidson, Randall Williams, Nathan Zencey

City IT Staff: Stacey Campbell, Steve Chozick, Patrick Eze, Corinna Nowak, Muhammad
Mansour

Public/Other: Hamed Wafa, Rebecca Weinstein, Ricardo Alfaro
1. Call to Order
2. Minutes
(a) Approval of the January 15, 2026 meeting minutes
e Approval postponed until next meeting due to quorum rules.
3. Public Comments

e Rebecca Weinstein: Stated concerns about relationship between APD
and Flock cameras due to Flock’s work with ICE and other digital
surveillance concerns. She would like to see the relationship
terminated.

® Tim Casey: Areminder that the Commission doesn’t have decision-
making power.

4. Updates
No updates.
5. City Information Technology Services Updates

e 2026 General Assembly Legislative Package and Timeline (Patrick Eze)

o Patrick Eze shared a slide deck explaining the process.

o SR: Do the updates make technical sense? Are they reasonable?
Steve Chozick: We can go back and get details.

o RS: Isthere anything we can do as a Commission due to the tight
time constraints? There was a conversation about making
comments as individuals.

e Budget Update (Patrick Eze)

o City Manager will present budget soon (date).

o There will be several meetings for the public to comment on the
budget before itis approved.



Public Safety Technology Discussion

e BM:lsitpossible to get the City’s contract with Flock?

e BM: Auditing should be able to be automated, not be a manual process.
Additionally, the audit log should be publicly available.

e Arethere two separate LPR systems?

e Conversation around warrants.

e RS: WIll create a survey where members can enter their questions. See
who we can invite to a later meeting to answer our questions.

Snow & Ice Event Update

e Snow map was taken down due to incorrect information. The information
was incorrect due to changing conditions and interpretations.

e TC: Whatis the definition of ‘passable’, ‘semi-passable’? Is it possible to
crowdsource this data? SC: Passable is based on if any emergency
vehicle can use the road.

e RW: Is this definition of passable posted on the site? SC: Yes, itis but it
may need to be updated.

e NZ:Was not able to submit an update to his street because, according to
the City, it was cleared even though it wasn’t.

e BM: It would be nice to see when trails/paths around schools are going to
be cleared.

GIS Overview and Discussion

e GIS presentation by Corinna Nowak.

e GIS uses ESRI software.

e DR: Do we use drones for aerial photography? We pay for aerial
photography.

e BM: How does city deal with restricted airspace? CN: Service works with
the Secret Service.

e DR:Whynotuse drones? Airplanes are better for a larger area, such as
the City.

e SR: Question about GIS interfacing with 311.

e HB: Use coordinates? Yes, this is a possibility moving forward.

Open Data Update

e Tim Casey: Rubric, providing feedback. Send any feedback to him, we will
discuss at the next meeting.

Next Meeting

e Thursday, March 19.



11. Other Business

12. Adjournment at 8:55 pm. Next meeting scheduled for March 19, 2026.



