City of Alexandria, Virginia
BUDGET AND FISCAL AFFAIRS ADVISORY COMMITTEE (BFAAC) &

Subcommittee Meeting
August 06, 2026

Virtual Meeting via Zoom

Summary Minutes

BFAAC Committee Members Present: John Ruthinoski, Mayor Gaskins Designee (Chair);
Randall Williams, Vice Mayor Bagley Designee (Vice Chair); Nancy Drane, School Board
Designee (Secretary)

ACPS BAC Members Present: Benjamin Bryant (ACPS BAC Member)

City Staff Present: Jim Parajon, City Manager, Morgan Routt, Director of the City of
Alexandria Office of Management and Budget; Meghan McGrane, Budget Management Analyst,
Kevin Greenlief, Director of the City of Alexandria Department of Finance, David Lanier,
Assistant City Attorney, City Attorney Office

1. Call to Order: BFAAC Chair Ruthinoski and the City Manager Mr. Parajon facilitated
introductions between BFAAC/BAC and City Staff, and the meeting was called to order at
2:02 PM.

2. BFAAC Memo on ACPS Funding by Classification: Nancy Drane provided an overview
of the BFAAC Memo on ACPS Funding by Classification to City Staff. Nancy Drane invited
feedback from the other BFAAC/BAC members present as well as the City Manager and
City staff present. General discussion among BFAAC/BAC members present continued with
the City Manager and City staff around the memo’s process, findings, and recommendations.

3. Adjourn: The meeting was adjourned at 2:54 p.m.



