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Agenda
Welcome! 

Introductions
o Name, Organization

Step2Savings Energy Challenge Overview

Introduction to ENERGY STAR Portfolio Manager
o Creating an Energy Star Portfolio Manager Account
o Tracking Energy Performance
o Resources and Tools 

Next Steps
Q&A
Roundtable Discussion



➢ By 2030: 53,000+ housing units retrofitted 
with efficiency upgrades or built to be high 
efficiency providing healthier buildings, 
lessen resident energy burden

➢ > 81,539 total housing units

➢ 36,694 units about 45% are in multi-unit 
residential properties

✓ >50% of existing housing units use
electric heat (Accomplished!)
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Why the challenge now
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Step2Savings Energy Challenge
Overview 

• FREE program to help multi-unit residential properties and places of worship 
increase energy and water efficiency, enhance resident comfort, and extend useful 
life of building systems

Who is it for - Owners and Property Managers of existing buildings

Your benefit
• Save money on utility bills, strengthening your bottom line
• Increase marketability by improving building health and performance 
• Technical support for tracking and measuring building performance in ENERGY 

STAR Portfolio Manager
• EPA software tools to evaluate capital planning investments
• Potential joint procurement opportunities like heat pumps and smart thermostats
• Earn EPA Energy Star Certification



Energy Star Score
ENERGY STAR Score measures how well the property 
is performing to similar properties nationwide

Scale 1-100 
1 the worst, 100 the best
50 is median score, 
75 or higher score may earn ENERGY STAR 
Certification

 

https://www.energystar.gov/buildings/building-
recognition/building-certification

https://portfoliomanager.energystar.gov/pm/glossary#EnergyStarScore
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Program Milestones

Step 1: 
Benchmarking and 
Establishing your 

Baseline

Step 2: 
Setting your Energy 

Savings Target

Step 3: 
Developing an 

Energy Plan

August – October 2026 November 2026 – 
January 2027 February – July 2027
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Program Sign Up

Join the Step2Savings Energy Challenge today and realize 

• Reduced energy use
• Cost savings on your utility bills
• Strengthening your market edge
• A healthier living environment for building residents
• Better planning and maximized return on investment

Public recognition of your leadership and success!!!

https://www.alexandriava.gov/Step2Savings

https://www.alexandriava.gov/Step2Savings 
 

It takes less than 5 
minutes to sign up.

https://www.alexandriava.gov/Step2Savings
https://www.alexandriava.gov/Step2Savings
https://www.alexandriava.gov/Step2Savings


8

Energy Star Portfolio Manager
Free tool from the EPA to track building energy use using your 
electric, water and gas utility bills

Value
• Identify underperforming buildings 
• Target for efficiency improvements 
• Identify best practices from efficient buildings
• Set investment priorities, verify savings
• Monitor performance
• Robust source of education and information, case 

studies, tools

Measure so you can manage

https://www.energystar.gov/buildings/benchmark

https://www.energystar.gov/buildings/benchmark
https://www.energystar.gov/buildings/benchmark
https://www.energystar.gov/buildings/benchmark


Creating an Energy Star Portfolio 
Manager Account

Navigate to 
https://portfoliomanager.energystar.gov/pm/signup

1

2

https://portfoliomanager.energystar.gov/pm/signup
https://portfoliomanager.energystar.gov/pm/signup


Creating an Energy Star Portfolio 
Manager Account

3

4



Sharing Energy Data



Entering Data in ESPM Account

Benchmark Your Building

Energy Star Portfolio Manager Data Collection 

Navigare to: https://portfoliomanager.energystar.gov/pm/login?testEnv=false
Select Property Type – pick the building closest to the main use of the building

https://www.energystar.gov/buildings/benchmark/get-started
https://portfoliomanager.energystar.gov/pm/dataCollectionWorksheet
https://portfoliomanager.energystar.gov/pm/dataCollectionWorksheet
http://Nahttps:/portfoliomanager.energystar.gov/pm/login?testEnv=false
http://Nahttps:/portfoliomanager.energystar.gov/pm/login?testEnv=false


Data Collection Needs
• Property Name
• Property Address
• Total Gross Floor Area
• Irrigated Area
• Year Built
• Occupancy
• Number of Buildings

* Number of Living Units 
* Number of Bedrooms

•Minimum 12 consecutive months of 
energy data (3 years recommended) 

* Additional data needed for 
 Multi-unit Housing

Energy Star Portfolio Manager Data 
Collection https://www.energystar.gov/b
uildings/tools-and-resources/portfolio-
manager-data-collection-worksheet

https://portfoliomanager.energystar.gov/pm/dataCollectionWorksheet?_gl=1*1ppfewc*_ga*MjA5NzExNzgzNy4xNzgzNjI4MDYw*_ga_S0KJTVVLQ6*czE3ODU4ODQ1NDUkbzEwJGcxJHQxNzg1ODg3OTY2JGo2MCRsMCRoMA..
https://portfoliomanager.energystar.gov/pm/dataCollectionWorksheet?_gl=1*1ppfewc*_ga*MjA5NzExNzgzNy4xNzgzNjI4MDYw*_ga_S0KJTVVLQ6*czE3ODU4ODQ1NDUkbzEwJGcxJHQxNzg1ODg3OTY2JGo2MCRsMCRoMA..


Energy Star 
Portfolio 
Manager 
Property
Dashboard 

My Portfolio

Dashboard 
Summary



Energy Star 
Portfolio 
Manager 
Property
Dashboard 

My Portfolio

Details



Energy Star 
Portfolio 
Manager 
Property
Dashboard 

My Portfolio

Energy



Energy Star 
Portfolio 
Manager 
Property
Dashboard 

My Portfolio

Emissions



Energy Star 
Portfolio 
Manager 
Property
Dashboard 

My Portfolio

Water



Energy Star 
Portfolio 
Manager 
Property
Dashboard 

My Portfolio

Goals



Energy Star 
Portfolio 
Manager 
Property
Dashboard 

My Portfolio

Design

Not eligible – 
score below 75



Tracking Energy 
Performance

What Metrics Are Available?

All properties are eligible to receive metrics 
such as Source EUI and
Site EUI by providing Gross Floor Area and 
12 months of energy usage. 

Measuring performance to similar building 
type in same region can be filtered by:
• Data year
• Gross floor area
• State – Climate zone
• Year built
• Weekly Operating Hours

Link to: ENERGY STAR Portfolio Manager Data Explorer
https://portfoliomanager.energystar.gov/dataExplorer/

https://portfoliomanager.energystar.gov/pm/glossary#SourceEUI
https://portfoliomanager.energystar.gov/pm/glossary#SourceEUI
https://portfoliomanager.energystar.gov/pm/glossary#SourceEUI
https://portfoliomanager.energystar.gov/pm/glossary#GrossFloorArea
https://portfoliomanager.energystar.gov/dataExplorer/


Generate 
Custom 
Report 
Templates

Step 5: Value of 
Tracking 
Energy 
Performance

Access to Preset 
Charts & Graphs

Use Energy Star 
Portfolio 
Manager  Standard
Reports

Download 
Performance 
Documents



Resources and Tools

• Benchmark

• Save Energy

• Earn Recognition

• Resources by Audience

• Resources by Topic

• Training

Search by topic - tools and resources library
https://www.energystar.gov/buildings/tools-and-resources

https://www.energystar.gov/buildings/benchmark
https://www.energystar.gov/buildings/benchmark
https://www.energystar.gov/buildings/save-energy-commercial-buildings
https://www.energystar.gov/buildings/save-energy-commercial-buildings
https://www.energystar.gov/buildings/building-recognition
https://www.energystar.gov/buildings/building-recognition
https://www.energystar.gov/buildings/resources-audience
https://www.energystar.gov/buildings/resources-audience
https://www.energystar.gov/buildings/resources-topic
https://www.energystar.gov/buildings/resources-topic
https://www.energystar.gov/buildings/training
https://www.energystar.gov/buildings/training
https://www.energystar.gov/buildings/tools-and-resources
https://www.energystar.gov/buildings/tools-and-resources
https://www.energystar.gov/buildings/tools-and-resources


Next Steps

Coming soon! Webinar #2: Accessing Your Building's Data  
September 16, 2-3PM

 Finish creating your ESPM account
 Collect minimum 12 consecutive months of utility bills – gas, 

electric, (optional: water) (recommend 36 months)
Download Data Collection Worksheet
 Complete Data Collection Worksheet Checklist for 1 or more 

buildings

Questions?

https://portfoliomanager.energystar.gov/pm/dataCollectionWorksheet?_gl=1*11trrh0*_ga*MTIxMDY1MTI1MS4xNzY3Nzk0OTM5*_ga_S0KJTVVLQ6*czE3Njk2Mjk2OTEkbzYkZzEkdDE3Njk2Mjk3NDgkajMkbDAkaDA.


Roundtable Discussion Guidelines

o Please introduce yourself when speaking

o Use the raise hand feature to speak

o Comments can be included in the chat

o Wait to speak until the current speaker finishes their thoughts

o Be respectful of others' ideas

o Mute your microphone when not speaking



Valerie Amor, Energy Manager
valerie.amor@alexandriava.gov 

CITY OF ALEXANDRIA

mailto:amy.posner@alexandriava.gov

	Slide 1: Step2Savings Energy Challenge Step 1: Establishing Your Baseline and Benchmarking  Introduction to ENERGY STAR Portfolio Manager August 12, 2026  
	Slide 2: Agenda
	Slide 3: Why the challenge now
	Slide 4: Step2Savings Energy Challenge
	Slide 5: Energy Star Score
	Slide 6: Program Milestones
	Slide 7: Program Sign Up
	Slide 8: Energy Star Portfolio Manager
	Slide 9: Creating an Energy Star Portfolio Manager Account
	Slide 10: Creating an Energy Star Portfolio Manager Account
	Slide 11:  Sharing Energy Data   
	Slide 12: Entering Data in ESPM Account
	Slide 13: Data Collection Needs
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21: Tracking Energy  Performance
	Slide 22:  Step 5: Value of Tracking Energy Performance   Access to Preset Charts & Graphs  Use Energy Star Portfolio Manager  Standard  Reports  
	Slide 23: Resources and Tools
	Slide 24: Next Steps 
	Slide 25: Roundtable Discussion Guidelines
	Slide 26: Valerie Amor, Energy Manager valerie.amor@alexandriava.gov  

