E 2026/2027 CALENDAR YEAR

alexandria

Death/Serious Injury
Same Day Access program presentation

DATE PRESENTATION REPORT

October 1, 2026 Fiscal Report Previous FY & Current FY
Emergency Services program presentation

November 5, 2026 | Death/Serious Injury May thru August Dates
Management Plan
ID/DD program presentation

December 3, 2026 | Quality Improvement Report
Performance & Outcome Measures
Opioid Response program presentation

January 7, 2027 Fiscal Report FY to Date

September thru December
Dates

February 4, 2027

Contracts

Previous FY

March 4, 2027

Incident Report Analysis

April 1, 2027 Fiscal FY to Date/Projections for
Next FY
May 13, 2027 Public Hearing Annually
Death/Serious Injury January thru April Dates
June 3, 2027 Diversity Report
Board Policies 1-10 to review
July/August SUMMER RECESS
September 2, 2027 | Contracts
Ethics
October 7, 2027 Fiscal Previous FY & Current FY
Board Policies 11-20 Review
November 4, 2027 | Death/Serious Injury May thru August Dates
Risk Management Plan

December 2, 2027

Quality Improvement Report
Performance & Outcome Measures

*NOTE: BOLD dates indicate the month a VACSB conference is held.

May and October VACSB conferences are the first full week of the month from Wednesday to
Friday. CSB meetings in May/October are generally the 2™ Thursday of the month in

May/October. *




