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Project Update

Stakeholder Updates

Next Steps

Project Timeline

Work Completed Since May

Design Update

2



Title

4/21 – Waterfront Commission

5/13 – Old Town Civic Association

5/18 – Virtual Stakeholder Meeting (Zoom)

5/19 – Waterfront Commission 

5/21 – Parks and Recreation

7/10 & 7/25 – Field Investigation Notifications

10/7 – BAR Hearing

10/20 – Waterfront Commission

Upcoming:

Old Town Civic Association

Business Stakeholder Meeting(s)

Waterfront Commission (Winter 2026 and early 2027)
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Stakeholder Outreach
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Next Steps
BAR Public Hearing (Oct 7)

Waterfront Commission (Oct 20)

Advance to 70% Technical Exhibit
Fall - Grading Plan – Second Submission

Winter – 70% Technical Submission

Regulatory Approvals (Joint Permit Application Underway)

VE and Scope to Budget Continues

Early 2027 – Final Grading Plan approval anticipated 

Development of Guaranteed Maximum Price (GMP) – Fall ‘26 & Winter Early ‘27
Risk Workshops / Develop Risk-Based Contingency

Draft Phase 2 Construction Schedule 

Phase 2
Construction Phase Planning & Community Updates
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Fall 2026

GRADING PLAN

Fall 2026

BAR HEARING

Fall/Winter 2026

70% DESIGN

Spring 2027

GMP PROPOSAL

Spring/Summer 
2027

EXECUTE 
CONTRACT

Fall 2027

FINAL DESIGN

Late 2027 / 

Early 2028

CONSTRUCTION 
STARTS

Late winter 2030

COMPLETE^

Anticipated Timeline
C
U
R
R
E
N
T

*Community Updates will occur at key milestones

^Substantial Completion anticipated Fall 2030, Final Completion Winter 2030
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30% Design (as approved by BAR)
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Pre-NEPA: Draft, Deliberative, Pre-Decisional



Title

Proposed Site Plan

Draft, Deliberative, Pre-Decisional
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Lower King Street Rendering

Draft, Deliberative, Pre-Decisional
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Proposed Plan: Design Goals

Draft, Deliberative, Pre-Decisional
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Proposed Plan: Experiences

Draft, Deliberative, Pre-Decisional
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Rosenbaum Bequest Concept
Draft, Deliberative, Pre-Decisional
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View Towards Park

Draft, Deliberative, Pre-Decisional
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View In Park

Draft, Deliberative, Pre-Decisional
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Park Rendering 5  

Draft, Deliberative, Pre-Decisional
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View Towards Wharf

Draft, Deliberative, Pre-Decisional
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Draft, Deliberative, Pre-Decisional

View From Water
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Draft, Deliberative, Pre-Decisional

View at Promenade to ODBC
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View Towards Point Lumley Park

Draft, Deliberative, Pre-Decisional
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Site Plan: Design Goals
Draft, Deliberative, Pre-Decisional
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Site Plan: Proposed
Draft, Deliberative, Pre-Decisional
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Wales Alley River Gateway

Draft, Deliberative, Pre-Decisional
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Shade Structure

Draft, Deliberative, Pre-Decisional
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View of to Water Prince Street

Draft, Deliberative, Pre-Decisional
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View to Water at Park & Prince Street

Draft, Deliberative, Pre-Decisional
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View Towards Tall Ship 
Providence

Draft, Deliberative, Pre-Decisional
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View of Park From the Water

Draft, Deliberative, Pre-Decisional
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View of Park Towards Marina

Draft, Deliberative, Pre-Decisional
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View of Promenade at Night

Draft, Deliberative, Pre-Decisional
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View to Wales Alley 

Draft, Deliberative, Pre-Decisional
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View to Temporary Art Space

Draft, Deliberative, Pre-Decisional
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WATERFRONT 

PARK

New Bulkhead

Raised Promenade

Pre-NEPA: Draft, Deliberative, Pre-Decisional

Backflow prevention

Passive Gate Vault

Raised Street End

New Gravity Storm sewer

(Single 72”)
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New Gravity Storm sewer

(Gravity)

Design Development:
Passive Gates

Backflow prevention

Passive Gate Vault

Pedestrian Walk 

(closed to vehicles)



Title

DB will add sump

Pre-NEPA: Draft, Deliberative, Pre-Decisional

Backflow prevention

Passive Gate Vault

New Gravity Storm sewer
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VE Infrastructure Plan – Passive Gates

New Gravity Storm sewer Access and surface condition under 

development. TES-PWS will be consulted. 

Future Trash rack – DB does not recommend 

installing. Confirming approach.

Reference Appendix B for Gate Cut Sheets: LINK

FlowFlow
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Point Lumley 

PARK

New Bulkhead

Raised Promenade

Pre-NEPA: Draft, Deliberative, Pre-Decisional

Parking lot to remain

New Gravity Storm sewer

(Dual 72”)
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New Gravity Storm sewer

(Gravity)

Grading Plan 
(30% Infrastructure Plan)

New Gravity Storm sewer

(Gravity)

Planters transition to Robinson 

Landing/Duke Street End

New Pedestrian / History Walk 

(Emergency Vehicle Access)
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Email Questions or Comments to:

Matthew.Landes@AlexandriaVA.gov

Project Website:

www.AlexandriaVA.gov/Waterfront

Questions

Draft, Deliberative, Pre-Decisional


