Alexandria Commission for the Arts

Alexandria Commission for the Arts

Regular Meeting — Tuesday, October 20, 2026

7:00-9:30 pm

Lee Center

Activity Room

1108 Jefferson St., Alexandria, VA 22314
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Callto Order (7:00 pm)

Roll Call (5} 7:00 - 7:05 pm)

Public Comment (5} 7:05-7:10 pm)

Approval of Minutes (5, 7:10-7:15 pm)

a. Tuesday, September 15, Regular Meeting

Chair Report (10, 7:15-7:25 pm)

Committee and Liaison Updates (20, 7:25 - 7:45 pm)

a. Arts Alliance Liaison — Stacey Becker (5 7:25-7:30 pm)

b. Waterfront Commission Liaison — Robin Jordan (5 7:30 - 7:35 pm)
c. City Council Committee — Dawn Rogala (5 7:35-7:40 pm)
d. Artin Every Place —RobinJordan (57 7:40 - 7:45 pm)

Q3 Report Memo (20’, 7:45-8:05 pm)

a. Finalization and Approval of Memo

Mini Orientation (30’ 8:05-8:35 pm)

a. Budget

b. Robert’s Rules

Budget Advocacy (20’ 8:35-8:55 pm)

a. Possible Letter to City Council Before Budget Retreat
Scottish Walk Registration (5 8:55-9:00 pm)

December Meeting and Holiday Party Discussion (5 9:00 - 9:05 pm)
Office of the Arts Staff Update (757 9:05 - 9:20 pm)

a. Clarification of Definitions in Grants Applications

New Business (5 9:20 - 9:25 pm)

Good of the Order and Announcements (5 9:25-9:30 pm)
Adjournment (9:30 pm)

*Times are approximate. Please allow for the possibility that some

items or the meeting in general may run longer than announced.



