
FS27-04 

DATE: OCTOBER 29, 2026 

TO: JAMES PARAJON, CITY MANAGER 

THROUGH:  ROBERT SNYDER, CHIEF INTERNAL AUDITOR 

FROM:            DOUGLAS JONES, INTERNAL AUDITOR I 

SUBJECT: APD BYRNE GRANT MONITORING REVIEW (FS27-04) 

Background 
On July 6, 2026, the U.S. Department of Justice (DOJ), Office of Justice Programs (OJP), 
Bureau of Justice Assistance notified the Alexandria Police Department (APD) that they would 
be conducting a virtual monitoring review of our Byrne grant awards. The Edward Byrne 
Memorial Justice Assistance Grant (JAG) Program is a formula grant program which serves as 
the leading source of federal justice funding to state and local jurisdictions. The monitoring 
review included examination of programmatic, financial, and administrative activities related to 
these grants. The Bryne grant is being used to support the APD’s technology capabilities, with 
the City receiving $356,187.16 year-to-date 

Table 1 Prior audit engagements for this program 
Date Audit Title Comments 

06/12/2024 APD JAG and Byrne Grant Monitoring Visit No Discrepancies 

Monitoring Review 
On July 20, 2026, the DOJ State Policy Advisor met with APD operational and fiscal staff 
members and reviewed documentation requested as part of the monitoring process. The 
monitoring review included a briefing on public safety cameras and the In-Car camera program. 

Conclusion: 
On August 26, 2026, the DOJ State Policy Advisor notified the APD that they had completed the 
monitoring review and identified no programmatic or administrative issues requiring formal 
resolution. Furthermore, they stated that the City’s use of the Byrne Discretionary grant funds 
aligns with the approved grant applications and complies with Federal guidelines. Should you 
have any questions, please contact our office at internalaudit@alexandriava.gov or via phone at 
703.746.4742. 

Cc. Yon Lambert, Deputy City Manager 
Tarrick McGuire, Chief of Police  
Kevin Greenlief, Director of Finance  

https://bja.ojp.gov/program/jag/overview
https://bja.ojp.gov/program/jag/overview
https://www.alexandriava.gov/sites/default/files/2024-06/FS24-09%20APD%20JAG%20%26%20Bryne%20Grant%20Monitoring%20Visit%20Final.pdf
mailto:internalaudit@alexandriava.gov
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