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Alexandria Redevelopment and Housing Authority

CAPITAL IMPROVEMENT PLAN

2027-2028 Funding Request | 10-Year Capital Outlook

$3.8M $5.6M

2027-2028 Funding Request 2027-2028 Estimated Cost*

$28.2M

10-Year Estimated Cost

Long-term estimate includes a 3.3% inflation adjustment.




.

CAPITAL FUND GRANT (HUD)

ARHA's main source of funding for capital projects is the HUD
Capital Fund Grant.

The HUD Capital Fund Grant is awarded annually.

The grant only covers ARHA's public housing properties.
These properties are:

» Andrew Adkins, Chatham Square, Braddock, Whiting,
Reynolds, James Bland IV, West Glebe and Scattered
Sites [, I (Cameron Valley), III.

On average, ARHA receives approximately $2M annually.

Only 55% of the grant is used for capital projects. With
10% going to administration & management activities
(salaries, software upgrades, staff training, etc.) and 25%
used for operations which covers routine maintenance,
pest control, etc.)

This year, ARHA received $1,993,315 capital grant.

B Management M Administration M Operations M Capital Upgrades

2026 CAPITAL FUND GRANT (HUD) $1,993,315

Management 10%
Administration 10%
Operations 25%
Capital Upgrades 55%

$199,332
$199,332
$498,329
$1,096,323




10 Year Budget by Property and Year (2027-2036)

The life-safety column is the portion of the ten-year total flagged as life-safety in the assessment It is part of that total, not additional to it.

[Property Funding source 2027 2028 2029 2030 2031 2032 | 2033 | 2034 | 2035 | 2036 | 10-yeartotal |life-safety |
Alexandria Crossing - 3963 Old Dominion BlyLIHTC $8,100 — — — $59,040 $45,350 | $362,040 @ $17,100 $13,400 $8,100 $513,130 $7,200
Alexandria Crossing - Old Dominion Blvd  |LIHTC — $3,400 — $5,600 — — — $136,850 | $147,120 — $292,970 $8,640
Alexandria Crossing - West Glebe Rd LIHTC $311,300 | $459,150 $4,500 — $79,020 $25,000 $83,300 | $431,550 — $11,463 $1,405,283 | $23,100
Andrew Adkins Capital Fund $597,823 | $38,850 | $315,000 @ $567,200 — — $334,775 — $1,140,425 — $2,994,073 | $61,200
Braddock LIHTC $52,428 $27,000 — $26,324 $10,140 — $59,220 — $137,100 — $312,212 $5,280
Cameron Valley Capital Fund $162,000 | $193,000 @ $14,400 — $278,039 $9,450 $276,100 | $18,000 — — $950,989 $14,400
Chatham Square Capital Fund $20,800 $2,680 — $306,228 — — $288,490 — $846,700 — $1,464,898 | $52,000
Hopkins-Tancil Courts Mod Rehab $1,235,841| $3,600 $22,200 | $514,909 | $190,000 $5,600 $339,845 | $83,012 | $601,750 — $2,996,757 | $42,840
James Bland Phase I LIHTC $73,700 — — $81,729 — $48,600 | $107,898 — $274,000 $1,800 $587,727 $10,440
James Bland Phase II LIHTC $67,050 — — $89,289 — $48,600 | $106,223 — — $300,100 $611,262 $8,640
James Bland Phase IV (805 N Patrick) LIHTC $6,300 — $102,400 | $62,081 — — $106,720 | $99,800 — $234,440 $612,241 $5,760
James Bland Phase IV (835 N Patrick) LIHTC $1,275 — $116,800 | $66,840 — — $93,520 | $110,360 | $222,000 — $610,795 $5,760
James Bland Phase V - 935 N Patrick LIHTC $47,600 | $177,940 @ $54,250 — — $35,000 $4,180 $11,600 $35,600 $60,220 $426,390 $5,040
James Bland Phase V (900 block townhomes) LIHTC $460 $298,750 | $200,100 | $126,558 — — $119,715 — $299,000 — $1,044,583 | $15,640
James Bland Phase V (905 N Patrick) LIHTC — $21,900 $54,400 $68,880 — — $154,720 | $101,000 | $203,200 | $16,500 $620,600 $5,760
Miller Homes Market-Affordable | $87,735 $27,000 — $90,286 $46,000 — $97,970 $13,066 | $237,795 — $599,852 $4,440
Park Place PBV / Section 8 $600 — — $5,460 — — $1,783 $110,028 | $152,350 — $270,221 $5,160
Pendleton Park LIHTC $81,600 $1,890 $800 $104,580 — $64,800 | $266,700 @ $309,790 $4,200 $7,700 $842,060 $19,220
Princess Square Market-Affordable | $137,525 | $420,000 | $30,000 | $247,250 — $25,500 | $630,400 | $51,250 | $645,900 — $2,187,825 | $41,300
Quaker Hill - Condo Flats LIHTC $42,542 $42,542 $42,542 $42,542 $42,542 — — — — $638,128 $850,838 —
Quaker Hill - Townhomes LIHTC $67,500 $67,500 $67,500 $67,500 $67,500 — — — — $1,012,500, $1,350,000 —

S Reynolds LIHTC $27,320 $18,440 — $110,745 — — $152,285 | $96,680 | $286,200 — $691,670 $38,880
S Whiting LIHTC $44,200 — — $66,680 — $3,300 $139,193 | $853,520 @ $228,640 — $1,336,033 $6,200
Saxony Square PBV / Section 8 $8,585 — — $8,120 — $25,371 — — $69,876 — $111,952 $2,400
Scattered Sites I - S 28th St Capital Fund $78,365 $37,500 — $182,710 | $13,215 — $265,160 — $64,215 — $641,165 —
Scattered Sites I - S Bragg Street Capital Fund $175,063 | $12,000 $47,416 $37,500 — — — $12,000 | $130,512 $30,849 $445,340 —
Scattered Sites I - Sanger Avenue Capital Fund $2,758 $51,575 $2,758 | $136,448 | $115,340 — — — $24,000 | $76,700 $409,579 —
Scattered Sites I - Yale Dr Capital Fund $108,967 — $6,700 $54,473 $6,166 $21,512 | $319,740 — $42,000 $6,166 $565,724 —
Scattered Sites II - Beauregard Street Capital Fund $1,184 — $33,375 — — $60,469 $37,500 $32,150 — $1,184 $165,862 _
Scattered Sites 111 - W Braddock Rd A Capital Fund $3,735 $25,000 | $105,525 — $12,700 $23,000 $34,535 $41,000 | $152,156 — $397,651 —
Scattered Sites III - W Braddock Rd B Capital Fund $36,350 $6,160 $42,200 — $8,000 $8,000 $60,448 | $118,444 — $39,750 $319,352 —
Scattered Sites III - W Braddock Rd C Capital Fund $32,250 $21,560 | $107,400 $5,360 — $27,840 $4,000 $86,000 — $49,402 $333,812 —
Scattered Sites III- Duke Street Capital Fund $27,065 $13,000 — $90,775 $3,740 $84,970 $95,115 $31,500 — — $346,165 —
TOTAL $3,548,521($1,970,437]|$1,370,266 $3,166,067| $931,442 | $562,862 [$4,541,575|%$2,764,700| $5,958,139($2,495,002|$27,309,011| $389,300
3.3% Inflation Adjustment Rate $117,101 | $65,024 $45,219 | $104,480 | $30,738 $18,574 | $149,872 | $91,235 | $196,619 | $82,335 $901,197 $12,847
TOTAL $3,665,622($2,035,461|$1,415,485( $3,270,547| $962,180 | $581,436 [$4,691,447|%$2,855,935|$6,154,758($2,577,337|$28,210,208| $402,147




Funding and Gap by Year



				ARHA Ten-Year Capital Budget  —  10 Year Gap 

				Year		Capital need		Capital Fund Available		Gap

				2027		$3,548,521		$1,096,323		$2,452,198

				2028		$1,970,437		$1,096,323		$874,114

				2029		$1,370,266		$1,096,323		$273,943

				2030		$3,166,067		$1,096,323		$2,069,744

				2031		$931,442		$1,096,323		$0

				2032		$562,862		$1,096,323		$0

				2033		$4,541,575		$1,096,323		$3,445,252

				2034		$2,764,700		$1,096,323		$1,668,377

				2035		$5,958,139		$1,096,323		$4,861,816

				2036		$2,495,002		$1,096,323		$1,398,679

				TOTAL		$27,309,011		$10,963,230		$17,044,123
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				ARHA Ten-Year Capital Budget  —  10 Year Gap 
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				2031		$931,442		$1,096,323		$0

				2032		$562,862		$1,096,323		$0

				2033		$4,541,575		$1,096,323		$3,445,252

				2034		$2,764,700		$1,096,323		$1,668,377

				2035		$5,958,139		$1,096,323		$4,861,816

				2036		$2,495,002		$1,096,323		$1,398,679

				TOTAL		$27,309,011		$10,963,230		$17,044,123





By Property 2027-2036

		10 Year Budget by Property and Year (2027-2036)

		The life-safety column is the portion of the ten-year total flagged as life-safety in the assessment. It is part of that total, not additional to it.

		Property		Funding source		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		10-year total		life-safety

		Alexandria Crossing - 3963 Old Dominion Blvd		LIHTC		$8,100		—		—		—		$59,040		$45,350		$362,040		$17,100		$13,400		$8,100		$513,130		$7,200

		Alexandria Crossing - Old Dominion Blvd		LIHTC		—		$3,400		—		$5,600		—		—		—		$136,850		$147,120		—		$292,970		$8,640

		Alexandria Crossing - West Glebe Rd		LIHTC		$311,300		$459,150		$4,500		—		$79,020		$25,000		$83,300		$431,550		—		$11,463		$1,405,283		$23,100

		Andrew Adkins		Capital Fund		$597,823		$38,850		$315,000		$567,200		—		—		$334,775		—		$1,140,425		—		$2,994,073		$61,200

		Braddock		LIHTC		$52,428		$27,000		—		$26,324		$10,140		—		$59,220		—		$137,100		—		$312,212		$5,280

		Cameron Valley		Capital Fund		$162,000		$193,000		$14,400		—		$278,039		$9,450		$276,100		$18,000		—		—		$950,989		$14,400

		Chatham Square		Capital Fund		$20,800		$2,680		—		$306,228		—		—		$288,490		—		$846,700		—		$1,464,898		$52,000

		Hopkins-Tancil Courts		Mod Rehab		$1,235,841		$3,600		$22,200		$514,909		$190,000		$5,600		$339,845		$83,012		$601,750		—		$2,996,757		$42,840

		James Bland Phase I		LIHTC		$73,700		—		—		$81,729		—		$48,600		$107,898		—		$274,000		$1,800		$587,727		$10,440

		James Bland Phase II		LIHTC		$67,050		—		—		$89,289		—		$48,600		$106,223		—		—		$300,100		$611,262		$8,640

		James Bland Phase IV (805 N Patrick)		LIHTC		$6,800		—		$102,400		$62,081		—		—		$106,720		$99,800		—		$234,440		$612,241		$5,760

		James Bland Phase IV (835 N Patrick)		LIHTC		$1,275		—		$116,800		$66,840		—		—		$93,520		$110,360		$222,000		—		$610,795		$5,760

		James Bland Phase V - 935 N Patrick		LIHTC		$47,600		$177,940		$54,250		—		—		$35,000		$4,180		$11,600		$35,600		$60,220		$426,390		$5,040

		James Bland Phase V (900 block townhomes)		LIHTC		$460		$298,750		$200,100		$126,558		—		—		$119,715		—		$299,000		—		$1,044,583		$15,640

		James Bland Phase V (905 N Patrick)		LIHTC		—		$21,900		$54,400		$68,880		—		—		$154,720		$101,000		$203,200		$16,500		$620,600		$5,760

		Miller Homes		Market-Affordable		$87,735		$27,000		—		$90,286		$46,000		—		$97,970		$13,066		$237,795		—		$599,852		$4,440

		Park Place		PBV / Section 8		$600		—		—		$5,460		—		—		$1,783		$110,028		$152,350		—		$270,221		$5,160

		Pendleton Park		LIHTC		$81,600		$1,890		$800		$104,580		—		$64,800		$266,700		$309,790		$4,200		$7,700		$842,060		$19,220

		Princess Square		Market-Affordable		$137,525		$420,000		$30,000		$247,250		—		$25,500		$630,400		$51,250		$645,900		—		$2,187,825		$41,300

		Quaker Hill - Condo Flats		LIHTC		$42,542		$42,542		$42,542		$42,542		$42,542		—		—		—		—		$638,128		$850,838		—

		Quaker Hill - Townhomes		LIHTC		$67,500		$67,500		$67,500		$67,500		$67,500		—		—		—		—		$1,012,500		$1,350,000		—

		S Reynolds		LIHTC		$27,320		$18,440		—		$110,745		—		—		$152,285		$96,680		$286,200		—		$691,670		$38,880

		S Whiting		LIHTC		$44,200		—		—		$66,680		—		$3,800		$139,193		$853,520		$228,640		—		$1,336,033		$6,200

		Saxony Square		PBV / Section 8		$8,585		—		—		$8,120		—		$25,371		—		—		$69,876		—		$111,952		$2,400

		Scattered Sites I - S 28th St		Capital Fund		$78,365		$37,500		—		$182,710		$13,215		—		$265,160		—		$64,215		—		$641,165		—

		Scattered Sites I - S Bragg Street		Capital Fund		$175,063		$12,000		$47,416		$37,500		—		—		—		$12,000		$130,512		$30,849		$445,340		—

		Scattered Sites I - Sanger Avenue		Capital Fund		$2,758		$51,575		$2,758		$136,448		$115,340		—		—		—		$24,000		$76,700		$409,579		—

		Scattered Sites I - Yale Dr		Capital Fund		$108,967		—		$6,700		$54,473		$6,166		$21,512		$319,740		—		$42,000		$6,166		$565,724		—

		Scattered Sites II - Beauregard Street		Capital Fund		$1,184		—		$33,375		—		—		$60,469		$37,500		$32,150		—		$1,184		$165,862		—

		Scattered Sites III - W Braddock Rd A		Capital Fund		$3,735		$25,000		$105,525		—		$12,700		$23,000		$34,535		$41,000		$152,156		—		$397,651		—

		Scattered Sites III - W Braddock Rd B		Capital Fund		$36,350		$6,160		$42,200		—		$8,000		$8,000		$60,448		$118,444		—		$39,750		$319,352		—

		Scattered Sites III - W Braddock Rd C		Capital Fund		$32,250		$21,560		$107,400		$5,360		—		$27,840		$4,000		$86,000		—		$49,402		$333,812		—

		Scattered Sites III- Duke Street		Capital Fund		$27,065		$13,000		—		$90,775		$3,740		$84,970		$95,115		$31,500		—		—		$346,165		—

		TOTAL				$3,548,521		$1,970,437		$1,370,266		$3,166,067		$931,442		$562,862		$4,541,575		$2,764,700		$5,958,139		$2,495,002		$27,309,011		$389,300

		3.3% Inflation Adjustment Rate				$117,101		$65,024		$45,219		$104,480		$30,738		$18,574		$149,872		$91,235		$196,619		$82,335		$901,197		$12,847

		TOTAL				$3,665,622		$2,035,461		$1,415,485		$3,270,547		$962,180		$581,436		$4,691,447		$2,855,935		$6,154,758		$2,577,337		$28,210,208		$402,147





By Property 2027-2045

		20 Year Need by Property (2027-2045)

		Figures are in 2025 dollars, the base year of the Bureau Veritas assessments. The 2027 through 2036 columns tie to the preceding tab.

		Property		Funding source		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037		2038		2039		2040		2041		2042		2043		2044		2045		20-year total

		Hopkins-Tancil Courts		Mod Rehab		1,235,841		3,600		22,200		514,909		190,000		5,600		339,845		83,012		601,750		—		57,148		160,125		—		1,253,159		—		206,900		314,125		6,800		678,274		5,673,288

		Andrew Adkins		Capital Fund		597,823		38,850		315,000		567,200		—		—		334,775		—		1,140,425		—		297,500		164,850		—		945,850		—		—		41,850		—		11,250		4,455,373

		Alexandria Crossing - West Glebe Rd		LIHTC		311,300		459,150		4,500		—		79,020		25,000		83,300		431,550		—		11,463		126,960		—		—		276,619		222,250		3,500		238,724		160,591		1,443,788		3,877,715

		Princess Square		Market-Affordable		137,525		420,000		30,000		247,250		—		25,500		630,400		51,250		645,900		—		40,375		42,750		25,500		518,250		30,000		48,250		—		79,900		429,040		3,401,890

		Cameron Valley		Capital Fund		162,000		193,000		14,400		—		278,039		9,450		276,100		18,000		—		—		—		—		216,000		86,400		110,311		1,050		29,200		118,800		1,372,850		2,885,600

		Chatham Square		Capital Fund		20,800		2,680		—		306,228		—		—		288,490		—		846,700		—		6,360		80,600		—		1,056,428		—		—		3,400		—		70,816		2,682,502

		S Whiting		LIHTC		44,200		—		—		66,680		—		3,800		139,193		853,520		228,640		—		—		4,250		—		306,881		—		—		—		—		795,820		2,442,984

		Scattered Sites I - S Bragg Street		Capital Fund		175,063		12,000		47,416		37,500		—		—		—		12,000		130,512		30,849		172,400		108,500		177,054		13,050		48,444		10,500		163,459		255,392		732,122		2,126,261

		Alexandria Crossing - 3963 Old Dominion Blvd		LIHTC		8,100		—		—		—		59,040		45,350		362,040		17,100		13,400		8,100		3,600		1,400		68,040		14,400		159,450		59,850		33,600		121,000		813,830		1,788,300

		Miller Homes		Market-Affordable		87,735		27,000		—		90,286		46,000		—		97,970		13,066		237,795		—		210,000		48,100		—		569,586		17,335		4,400		97,400		13,066		179,474		1,739,213

		James Bland Phase V (900 block townhomes)		LIHTC		460		298,750		200,100		126,558		—		—		119,715		—		299,000		—		—		—		4,600		126,558		59,800		—		460		200,100		33,120		1,469,221

		Scattered Sites I - S 28th St		Capital Fund		78,365		37,500		—		182,710		13,215		—		265,160		—		64,215		—		124,050		—		257,067		100,410		—		—		194,015		53,295		93,190		1,463,192

		S Reynolds		LIHTC		27,320		18,440		—		110,745		—		—		152,285		96,680		286,200		—		23,400		15,300		—		284,445		—		—		—		393,610		45,756		1,454,181

		James Bland Phase V - 935 N Patrick		LIHTC		47,600		177,940		54,250		—		—		35,000		4,180		11,600		35,600		60,220		90,100		1,785		36,400		2,800		16,500		128,800		14,400		18,900		712,675		1,448,750

		Quaker Hill - Townhomes		LIHTC		67,500		67,500		67,500		67,500		67,500		—		—		—		—		1,012,500		—		—		—		—		—		—		—		—		—		1,350,000

		Pendleton Park		LIHTC		81,600		1,890		800		104,580		—		64,800		266,700		309,790		4,200		7,700		21,700		6,140		—		241,530		16,600		95,200		1,890		—		35,400		1,260,520

		Scattered Sites I - Sanger Avenue		Capital Fund		2,758		51,575		2,758		136,448		115,340		—		—		—		24,000		76,700		44,577		53,400		2,758		103,000		85,128		42,000		119,033		120,157		176,975		1,156,607

		Scattered Sites II - W Braddock Rd C		Capital Fund		32,250		21,560		107,400		5,360		—		27,840		4,000		86,000		—		49,402		29,900		5,600		207,000		—		2,250		10,400		18,000		—		477,702		1,084,664

		James Bland Phase II		LIHTC		67,050		—		—		89,289		—		48,600		106,223		—		—		300,100		3,600		12,600		—		334,089		—		67,050		—		—		25,920		1,054,521

		Scattered Sites II - W Braddock Rd B		Capital Fund		36,350		6,160		42,200		—		8,000		8,000		60,448		118,444		—		39,750		21,600		—		24,500		117,800		14,350		66,400		—		9,094		442,598		1,015,694

		James Bland Phase I		LIHTC		73,700		—		—		81,729		—		48,600		107,898		—		274,000		1,800		5,400		12,600		—		313,329		—		73,000		—		—		21,060		1,013,116

		James Bland Phase IV (805 N Patrick)		LIHTC		6,800		—		102,400		62,081		—		—		106,720		99,800		—		234,440		—		18,000		3,200		236,481		—		7,000		2,600		102,400		23,040		1,004,962

		Scattered Sites I - Yale Dr		Capital Fund		108,967		—		6,700		54,473		6,166		21,512		319,740		—		42,000		6,166		15,700		—		—		54,473		6,166		21,512		328,537		—		6,700		998,812

		James Bland Phase IV (835 N Patrick)		LIHTC		1,275		—		116,800		66,840		—		—		93,520		110,360		222,000		—		—		11,200		3,200		145,600		66,840		1,275		—		9,600		116,800		965,310

		James Bland Phase V (905 N Patrick)		LIHTC		—		21,900		54,400		68,880		—		—		154,720		101,000		203,200		16,500		—		11,200		10,800		225,680		—		—		61,400		33,840		—		963,520

		Alexandria Crossing - Old Dominion Blvd		LIHTC		—		3,400		—		5,600		—		—		—		136,850		147,120		—		—		41,280		98,940		92,960		4,800		16,800		235,000		123,960		42,720		949,430

		Scattered Sites II - W Braddock Rd A		Capital Fund		3,735		25,000		105,525		—		12,700		23,000		34,535		41,000		152,156		—		—		32,785		25,000		40,100		56,675		39,735		25,800		74,250		166,510		858,506

		Quaker Hill - Condo Flats		LIHTC		42,542		42,542		42,542		42,542		42,542		—		—		—		—		638,128		—		—		—		—		—		—		—		—		—		850,838

		Braddock		LIHTC		52,428		27,000		—		26,324		10,140		—		59,220		—		137,100		—		2,028		245,400		—		156,924		10,140		31,800		60,600		10,200		—		829,304

		Park Place		PBV / Section 8		600		—		—		5,460		—		—		1,783		110,028		152,350		—		—		165,164		—		129,610		—		140,850		—		117,128		—		822,973

		Scattered Sites II - Duke Street		Capital Fund		27,065		13,000		—		90,775		3,740		84,970		95,115		31,500		—		—		13,764		65,319		—		32,000		181,775		2,115		—		2,100		22,100		665,338

		Scattered Sites II - Beauregard Street		Capital Fund		1,184		—		33,375		—		—		60,469		37,500		32,150		—		1,184		34,168		—		93,250		22,525		4,184		—		1,260		93,250		184,922		599,421

		Saxony Square		PBV / Section 8		8,585		—		—		8,120		—		25,371		—		—		69,876		—		—		4,250		—		3,000		31,000		—		1,500		8,995		14,626		175,323

		TOTAL				3,548,521		1,970,437		1,370,266		3,166,067		931,442		562,862		4,541,575		2,764,700		5,958,139		2,495,002		1,344,330		1,312,598		1,253,309		7,803,937		1,143,998		1,078,387		1,986,253		2,126,428		9,169,078		54,527,329





Basis

		Basis of the figures

		Source		Bureau Veritas Green Physical Needs Assessments covering 31 properties in 32 reports. Costs are current-dollar unit costs applied to measured quantities, organised on the Uniformat classification.

		Cost basis		Hard construction cost only. No design, permitting, relocation, contingency or administration.

		Excluded		Ladrey High-Rise (170 units) and Samuel Madden Homes (66 units) are in the redevelopment pipeline and carry no capital lines.

		Other sources		Sources other than the federal Capital Fund are shown at zero throughout, so the gap above is gross. ARHA's audited financial statements at December 31, 2025 report replacement reserve escrows of $2,373,343 across the reporting entity ($1,172,573 Authority, $1,200,770 partnerships) - 22% of the five-year need, 9% of the ten-year need and 4% of the twenty-year need. Every other restricted balance in the audit is restricted to a different purpose. The amount actually drawable is lower, since each partnership agreement sets a minimum balance and a continuing annual deposit obligation and each withdrawal needs investor and lender approval.

		Correction		27 line items totalling $211,240 were found scheduled in 2027 when the assessment places their replacement cycle years later, and have been restored to their assessed year. The 2027 figure moves from $3,759,761 to $3,548,521 and the five-year total from $11,121,133 to $10,986,733. The twenty-year total is unchanged.






s

10- Year Funding Expenses & Gaps by Funding Types per Property

Public Housing Properties (Access to Capital Fund Grant
funds):

« Total Expenses (10 Yr.): $14,002,844
« Total Capital Grant Funds: $10,963,230
 Total Funding Gap: $3,039,614

Market Affordable, Mod Rehab & LIHTC Properties (Do not
have access to the HUD Capital Fund Grant:

« Total Expenses (10 Yr.): $13,306,167
« Total Capital Grant Funds: $0
 Total Funding Gap: $13,306,167

Estimated Funding Gap (10 Years) = $16.3M



Public Housing Properties (Uses HUD Capital Fund Grant)

Public Housing Properties Funding source 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 10-year total
Andrew Adkins Capital Fund $597,823 $38,850 $315,000 $567,200 — — $334,775 — $1,140,425 — $2,994,073
Cameron Valley Capital Fund $162,000 $193,000 $14,400 — $278,039 $9,450 $276,100 $18,000 — — $950,989
Chatham Square Capital Fund $20,800 $2,680 — $306,228 — — $288,490 — $846,700 — $1,464,398
Scattered Sites I - S 28th St Capital Fund $78,365 $37,500 — $182,710 $13,215 — $265,160 — $64,215 — $641,165
Scattered Sites I - S Bragg Street Capital Fund $175,063 $12,000 $47,416 $37,500 — — — $12,000 $130,512 $30,849 $445,340
Scattered Sites I - Sanger Avenue Capital Fund $2,758 $51,575 $2,758 $136,448 $115,340 — — — $24,000 $76,700 $409,579
Scattered Sites I - Yale Dr Capital Fund $108,967 — $6,700 $54,473 $6,166 $21,512 $319,740 — $42,000 $6,166 $565,724
Scattered Sites 11 - Beauregard Street Capital Fund $1,184 — $33,375 — — $60,469 $37,500 $32,150 — $1,184 $165,862
Scattered Sites 111 - W Braddock Rd A Capital Fund $3,735 $25,000 $105,525 — $12,700 $23,000 $34,535 $41,000 $152,156 — $397,651
Scattered Sites I1I - W Braddock Rd B Capital Fund $36,350 $6,160 $42,200 — $8,000 $8,000 $60,448 $118,444 — $39,750 $319,352
Scattered Sites I1I - W Braddock Rd C | Capital Fund $32,250 $21,560 $107,400 $5,360 — $27,840 $4,000 $86,000 — $49,402 $333,812
Scattered Sites I11I- Duke Street Capital Fund $27,065 $13,000 — $90,775 $3,740 $84,970 $95,115 $31,500 — — $346,165
Alexandria Crossing - West Glebe Rd |Capital Fund/LIHTC $311,300 $459,150 $4,500 — $79,020 $25,000 $83,300 $431,550 — $11,463 $1,405,283
Braddock Capital Fund/LIHTC $52,428 $27,000 — $26,324 $10,140 — $59,220 — $137,100 — $312,212
James Bland Phase IV (805 N Patrick) Capital Fund/LIHTC $6,800 — $102,400 $62,081 — — $106,720 $99,800 — $234,440 $612,241
James Bland Phase IV (835 N Patrick) Capital Fund/LIHTC $1,275 — $116,800 $66,840 — — $93,520 $110,360 $222,000 — $610,795

S Reynolds Capital Fund/LIHTC $27,320 $18,440 — $110,745 — — $152,285 $96,680 $286,200 — $691,670

S Whiting Capital Fund/LIHTC $44,200 — — $66,680 — $3,800 $139,193 $853,520 $228,640 — $1,336,033
TOTAL $1,689,683 $905,915 $898,474 | $1,713,364 | $526,360 $264,041 $2,350,101 $1,931,004 | $3,273,948 $449,954 $14,002,844
TOTAL Capital Fund per Year $1,096,323 $1,096,323 | $1,096,323 | $1,096,323 | $1,096,323 | $1,096,323 | $1,096,323 $1,096,323 | $1,096,323 | $1,096,323 | $10,963,230
TOTAL Capital Fund Gap per Year $593,360 $0 $0 $617,041 $0 $0 $1,253,778 $834,681 $2,177,625 $0 $3,039,614




PH

		Public Housing Properties (Uses HUD Capital Fund Grant)

		Public Housing Properties		Funding source		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		10-year total

		Andrew Adkins		Capital Fund		$597,823		$38,850		$315,000		$567,200		—		—		$334,775		—		$1,140,425		—		$2,994,073

		Cameron Valley		Capital Fund		$162,000		$193,000		$14,400		—		$278,039		$9,450		$276,100		$18,000		—		—		$950,989

		Chatham Square		Capital Fund		$20,800		$2,680		—		$306,228		—		—		$288,490		—		$846,700		—		$1,464,898

		Scattered Sites I - S 28th St		Capital Fund		$78,365		$37,500		—		$182,710		$13,215		—		$265,160		—		$64,215		—		$641,165

		Scattered Sites I - S Bragg Street		Capital Fund		$175,063		$12,000		$47,416		$37,500		—		—		—		$12,000		$130,512		$30,849		$445,340

		Scattered Sites I - Sanger Avenue		Capital Fund		$2,758		$51,575		$2,758		$136,448		$115,340		—		—		—		$24,000		$76,700		$409,579

		Scattered Sites I - Yale Dr		Capital Fund		$108,967		—		$6,700		$54,473		$6,166		$21,512		$319,740		—		$42,000		$6,166		$565,724

		Scattered Sites III - Beauregard Street		Capital Fund		$1,184		—		$33,375		—		—		$60,469		$37,500		$32,150		—		$1,184		$165,862

		Scattered Sites III - W Braddock Rd A		Capital Fund		$3,735		$25,000		$105,525		—		$12,700		$23,000		$34,535		$41,000		$152,156		—		$397,651

		Scattered Sites III - W Braddock Rd B		Capital Fund		$36,350		$6,160		$42,200		—		$8,000		$8,000		$60,448		$118,444		—		$39,750		$319,352

		Scattered Sites III - W Braddock Rd C		Capital Fund		$32,250		$21,560		$107,400		$5,360		—		$27,840		$4,000		$86,000		—		$49,402		$333,812

		Scattered Sites III- Duke Street		Capital Fund		$27,065		$13,000		—		$90,775		$3,740		$84,970		$95,115		$31,500		—		—		$346,165

		Alexandria Crossing - West Glebe Rd		Capital Fund/LIHTC		$311,300		$459,150		$4,500		—		$79,020		$25,000		$83,300		$431,550		—		$11,463		$1,405,283

		Braddock		Capital Fund/LIHTC		$52,428		$27,000		—		$26,324		$10,140		—		$59,220		—		$137,100		—		$312,212

		James Bland Phase IV (805 N Patrick)		Capital Fund/LIHTC		$6,800		—		$102,400		$62,081		—		—		$106,720		$99,800		—		$234,440		$612,241

		James Bland Phase IV (835 N Patrick)		Capital Fund/LIHTC		$1,275		—		$116,800		$66,840		—		—		$93,520		$110,360		$222,000		—		$610,795

		S Reynolds		Capital Fund/LIHTC		$27,320		$18,440		—		$110,745		—		—		$152,285		$96,680		$286,200		—		$691,670

		S Whiting		Capital Fund/LIHTC		$44,200		—		—		$66,680		—		$3,800		$139,193		$853,520		$228,640		—		$1,336,033

		TOTAL				$1,689,683		$905,915		$898,474		$1,713,364		$526,360		$264,041		$2,350,101		$1,931,004		$3,273,948		$449,954		$14,002,844

		TOTAL Capital Fund per Year				$1,096,323		$1,096,323		$1,096,323		$1,096,323		$1,096,323		$1,096,323		$1,096,323		$1,096,323		$1,096,323		$1,096,323		$10,963,230

		TOTAL Capital Fund Gap per Year				$593,360		$0		$0		$617,041		$0		$0		$1,253,778		$834,681		$2,177,625		$0		$3,039,614





Sheet2

		20 Year Need by Property (2027-2045)

		Figures are in 2025 dollars, the base year of the Bureau Veritas assessments. The 2027 through 2036 columns tie to the preceding tab.

		Property		Funding source		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037		2038		2039		2040		2041		2042		2043		2044		2045		20-year total

		Alexandria Crossing - 3963 Old Dominion Blvd		LIHTC		8100		—		—		—		59040		45350		362040		17100		13400		8100		3600		1400		68040		14400		159450		59850		33600		121000		813830		1788300

		Alexandria Crossing - Old Dominion Blvd		LIHTC		—		3400		—		5600		—		—		—		136850		147120		—		—		41280		98940		92960		4800		16800		235000		123960		42720		949430

		Hopkins-Tancil Courts		Mod Rehab		1235841		3600		22200		514909		190000		5600		339845		83012		601750		—		57148		160125		—		1253159		—		206900		314125		6800		678274		5673288

		James Bland Phase I		LIHTC		73700		—		—		81729		—		48600		107898		—		274000		1800		5400		12600		—		313329		—		73000		—		—		21060		1013116

		James Bland Phase II		LIHTC		67050		—		—		89289		—		48600		106223		—		—		300100		3600		12600		—		334089		—		67050		—		—		25920		1054521

		James Bland Phase V - 935 N Patrick		LIHTC		47600		177940		54250		—		—		35000		4180		11600		35600		60220		90100		1785		36400		2800		16500		128800		14400		18900		712675		1448750

		James Bland Phase V (900 block townhomes)		LIHTC		460		298750		200100		126558		—		—		119715		—		299000		—		—		—		4600		126558		59800		—		460		200100		33120		1469221

		James Bland Phase V (905 N Patrick)		LIHTC		—		21900		54400		68880		—		—		154720		101000		203200		16500		—		11200		10800		225680		—		—		61400		33840		—		963520

		Miller Homes		Market-Affordable		87735		27000		—		90286		46000		—		97970		13066		237795		—		210000		48100		—		569586		17335		4400		97400		13066		179474		1739213

		Park Place		PBV / Section 8		600		—		—		5460		—		—		1783		110028		152350		—		—		165164		—		129610		—		140850		—		117128		—		822973

		Pendleton Park		LIHTC		81600		1890		800		104580		—		64800		266700		309790		4200		7700		21700		6140		—		241530		16600		95200		1890		—		35400		1260520

		Princess Square		Market-Affordable		137525		420000		30000		247250		—		25500		630400		51250		645900		—		40375		42750		25500		518250		30000		48250		—		79900		429040		3401890

		Quaker Hill - Condo Flats		LIHTC		42542		42542		42542		42542		42542		—		—		—		—		638128		—		—		—		—		—		—		—		—		—		850838

		Quaker Hill - Townhomes		LIHTC		67500		67500		67500		67500		67500		—		—		—		—		1012500		—		—		—		—		—		—		—		—		—		1350000

		Saxony Square		PBV / Section 8		8585		—		—		8120		—		25371		—		—		69876		—		—		4250		—		3000		31000		—		1500		8995		14626		175323

		TOTAL				3548521		1970437		1370266		3166067		931442		562862		4541575		2764700		5958139		2495002		1344330		1312598		1253309		7803937		1143998		1078387		1986253		2126428		9169078		54527329

		TOTAL






Market Affordable, Mod Rehab & LIHTC Properties that do not have access to the HUD Capital Fund Grant

r

r

r 4

r

r

4

Property Funding sour¢ 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 10-year total
Alexandria Crossing - 3963 0ld Dominion Blvd 'LIHTC $8,100 — — — $59,040 $45,350 $362,040 $17,100 $13,400 $8,100 $513,130
Alexandria Crossing - Old Dominion Blvd LIHTC — $3,400 — $5,600 — — — $136,850 $147,120 — $292,970
Hopkins-Tancil Courts Mod Rehab $1,235,841 $3,600 $22,200 $514,909 @ $190,000 $5,600 $339,845 $83,012 $601,750 — $2,996,757
James Bland Phase I LIHTC $73,700 — — $81,729 — $48,600 $107,898 — $274,000 $1,800 $587,727
James Bland Phase 11 LIHTC $67,050 — — $89,289 — $48,600 $106,223 — — $300,100 $611,262
James Bland Phase V - 935 N Patrick LIHTC $47,600 $177,940 $54,250 — — $35,000 $4,180 $11,600 $35,600 $60,220 $426,390
James Bland Phase V (900 block townhomes) | LIHTC $460 $298,750 $200,100 & $126,558 — — $119,715 — $299,000 — $1,044,583
James Bland Phase V (905 N Patrick) LIHTC — $21,900 $54,400 $68,880 — — $154,720 $101,000 $203,200 $16,500 $620,600
Miller Homes Market-Afforda $87,735 $27,000 — $90,286 $46,000 — $97,970 $13,066 $237,795 — $599,852
Park Place PBV / Section 8 $600 — — $5,460 — — $1,783 $110,028 $152,350 — $270,221
Pendleton Park LIHTC $81,600 $1,890 $800 $104,580 — $64,800 $266,700 $309,790 $4,200 $7,700 $842,060
Princess Square Market-Afforda $137,525 @ $420,000 $30,000 $247,250 — $25,500 $630,400 $51,250 $645,900 — $2,187,825
Quaker Hill - Condo Flats LIHTC $42,542 $42,542 $42,542 $42,542 $42,542 — — — — $638,128 $850,838
Quaker Hill - Townhomes LIHTC $67,500 $67,500 $67,500 $67,500 $67,500 — — — — $1,012,500 $1,350,000
Saxony Square PBV /Section8 $8,585 — — $8,120 — $25,371 — — $69,876 — $111,952
TOTAL $1,858,838| $1,064,522 | $471,792 | $1,452,703| $405,082 $298,821 $2,191,474 | $833,696 |$2,684,191|%$2,045,048| $13,306,167
TOTAL Capital Fund per Year $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL Capital Fund Gap per Year $1,858,838| $1,064,522 | $471,792 | $1,452,703| $405,082 $298,821 $2,191,474 | $833,696 |$2,684,191|%$2,045,048| $13,306,167




PH

		Public Housing Properties that can use the annual HUD Capital Fund Grant

		Public Housing Properties		Funding source		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		10-year total

		Andrew Adkins		Capital Fund		$597,823		$38,850		$315,000		$567,200		—		—		$334,775		—		$1,140,425		—		$2,994,073

		Cameron Valley		Capital Fund		$162,000		$193,000		$14,400		—		$278,039		$9,450		$276,100		$18,000		—		—		$950,989

		Chatham Square		Capital Fund		$20,800		$2,680		—		$306,228		—		—		$288,490		—		$846,700		—		$1,464,898

		Scattered Sites I - S 28th St		Capital Fund		$78,365		$37,500		—		$182,710		$13,215		—		$265,160		—		$64,215		—		$641,165

		Scattered Sites I - S Bragg Street		Capital Fund		$175,063		$12,000		$47,416		$37,500		—		—		—		$12,000		$130,512		$30,849		$445,340

		Scattered Sites I - Sanger Avenue		Capital Fund		$2,758		$51,575		$2,758		$136,448		$115,340		—		—		—		$24,000		$76,700		$409,579

		Scattered Sites I - Yale Dr		Capital Fund		$108,967		—		$6,700		$54,473		$6,166		$21,512		$319,740		—		$42,000		$6,166		$565,724

		Scattered Sites II - Beauregard Street		Capital Fund		$1,184		—		$33,375		—		—		$60,469		$37,500		$32,150		—		$1,184		$165,862

		Scattered Sites III - W Braddock Rd A		Capital Fund		$3,735		$25,000		$105,525		—		$12,700		$23,000		$34,535		$41,000		$152,156		—		$397,651

		Scattered Sites III - W Braddock Rd B		Capital Fund		$36,350		$6,160		$42,200		—		$8,000		$8,000		$60,448		$118,444		—		$39,750		$319,352

		Scattered Sites III - W Braddock Rd C		Capital Fund		$32,250		$21,560		$107,400		$5,360		—		$27,840		$4,000		$86,000		—		$49,402		$333,812

		Scattered Sites III- Duke Street		Capital Fund		$27,065		$13,000		—		$90,775		$3,740		$84,970		$95,115		$31,500		—		—		$346,165

		Alexandria Crossing - West Glebe Rd		Capital Fund/LIHTC		$311,300		$459,150		$4,500		—		$79,020		$25,000		$83,300		$431,550		—		$11,463		$1,405,283

		Braddock		Capital Fund/LIHTC		$52,428		$27,000		—		$26,324		$10,140		—		$59,220		—		$137,100		—		$312,212

		James Bland Phase IV (805 N Patrick)		Capital Fund/LIHTC		$6,800		—		$102,400		$62,081		—		—		$106,720		$99,800		—		$234,440		$612,241

		James Bland Phase IV (835 N Patrick)		Capital Fund/LIHTC		$1,275		—		$116,800		$66,840		—		—		$93,520		$110,360		$222,000		—		$610,795

		S Reynolds		Capital Fund/LIHTC		$27,320		$18,440		—		$110,745		—		—		$152,285		$96,680		$286,200		—		$691,670

		S Whiting		Capital Fund/LIHTC		$44,200		—		—		$66,680		—		$3,800		$139,193		$853,520		$228,640		—		$1,336,033

		TOTAL				$1,689,683		$905,915		$898,474		$1,713,364		$526,360		$264,041		$2,350,101		$1,931,004		$3,273,948		$449,954		$14,002,844

		3.3% Inflation Adjustment (10 year average)				$55,760		$29,895		$29,650		$56,541		$17,370		$8,713		$77,553		$63,723		$108,040		$14,848		$462,094

		TOTAL Funding Needed per Year				$1,745,443		$935,810		$928,124		$1,769,905		$543,730		$272,754		$2,427,654		$1,994,727		$3,381,988		$464,802		$14,464,938

		TOTAL Capital Fund per Year				$1,096,323		$1,096,323		$1,096,323		$1,096,323		$1,096,323		$1,096,323		$1,096,323		$1,096,323		$1,096,323		$1,096,323		$10,963,230

		TOTAL Capital Fund Gap per Year				$593,360		$0		$0		$617,041		$0		$0		$1,253,778		$834,681		$2,177,625		$0		$3,501,708





Sheet2

		20 Year Need by Property (2027-2045)

		Figures are in 2025 dollars, the base year of the Bureau Veritas assessments. The 2027 through 2036 columns tie to the preceding tab.

		Property		Funding source		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036

		Alexandria Crossing - 3963 Old Dominion Blvd		LIHTC		8100		—		—		—		59040		45350		362040		17100		13400		8100

		Alexandria Crossing - Old Dominion Blvd		LIHTC		—		3400		—		5600		—		—		—		136850		147120		—

		Hopkins-Tancil Courts		Mod Rehab		1235841		3600		22200		514909		190000		5600		339845		83012		601750		—

		James Bland Phase I		LIHTC		73700		—		—		81729		—		48600		107898		—		274000		1800

		James Bland Phase II		LIHTC		67050		—		—		89289		—		48600		106223		—		—		300100

		James Bland Phase V - 935 N Patrick		LIHTC		47600		177940		54250		—		—		35000		4180		11600		35600		60220

		James Bland Phase V (900 block townhomes)		LIHTC		460		298750		200100		126558		—		—		119715		—		299000		—

		James Bland Phase V (905 N Patrick)		LIHTC		—		21900		54400		68880		—		—		154720		101000		203200		16500

		Miller Homes		Market-Affordable		87735		27000		—		90286		46000		—		97970		13066		237795		—

		Park Place		PBV / Section 8		600		—		—		5460		—		—		1783		110028		152350		—

		Pendleton Park		LIHTC		81600		1890		800		104580		—		64800		266700		309790		4200		7700

		Princess Square		Market-Affordable		137525		420000		30000		247250		—		25500		630400		51250		645900		—

		Quaker Hill - Condo Flats		LIHTC		42542		42542		42542		42542		42542		—		—		—		—		638128

		Quaker Hill - Townhomes		LIHTC		67500		67500		67500		67500		67500		—		—		—		—		1012500

		Saxony Square		PBV / Section 8		8585		—		—		8120		—		25371		—		—		69876		—

		TOTAL				1858838		1064522		471792		1452703		405082		298821		2191474		833696		2684191		2045048

		3.3% Inflation Adjustment (10 year average)				61341.654		35129.226		15569.136		47939.199		13367.706		9861.093		72318.642		27511.968		88578.303		67486.584

		TOTAL Funding Needed per Year				1920179.654		1099651.226		487361.136		1500642.199		418449.706		308682.093		2263792.642		861207.968		2772769.303		2112534.584

		TOTAL Capital Fund per Year				0		0		0		0		0		0		0		0		0		0

		TOTAL Capital Fund Gap per Year				1920179.654		1099651.226		487361.136		1500642.199		418449.706		308682.093		2263792.642		861207.968		2772769.303		2112534.584

				0





Sheet3

		Market Affordable, Mod Rehab & LIHTC Properties that do not have access to the HUD Capital Fund Grant

		Property		Funding source		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		10-year total

		Alexandria Crossing - 3963 Old Dominion Blvd		LIHTC		$8,100		—		—		—		$59,040		$45,350		$362,040		$17,100		$13,400		$8,100		$513,130

		Alexandria Crossing - Old Dominion Blvd		LIHTC		—		$3,400		—		$5,600		—		—		—		$136,850		$147,120		—		$292,970

		Hopkins-Tancil Courts		Mod Rehab		$1,235,841		$3,600		$22,200		$514,909		$190,000		$5,600		$339,845		$83,012		$601,750		—		$2,996,757

		James Bland Phase I		LIHTC		$73,700		—		—		$81,729		—		$48,600		$107,898		—		$274,000		$1,800		$587,727

		James Bland Phase II		LIHTC		$67,050		—		—		$89,289		—		$48,600		$106,223		—		—		$300,100		$611,262

		James Bland Phase V - 935 N Patrick		LIHTC		$47,600		$177,940		$54,250		—		—		$35,000		$4,180		$11,600		$35,600		$60,220		$426,390

		James Bland Phase V (900 block townhomes)		LIHTC		$460		$298,750		$200,100		$126,558		—		—		$119,715		—		$299,000		—		$1,044,583

		James Bland Phase V (905 N Patrick)		LIHTC		—		$21,900		$54,400		$68,880		—		—		$154,720		$101,000		$203,200		$16,500		$620,600

		Miller Homes		Market-Affordable		$87,735		$27,000		—		$90,286		$46,000		—		$97,970		$13,066		$237,795		—		$599,852

		Park Place		PBV / Section 8		$600		—		—		$5,460		—		—		$1,783		$110,028		$152,350		—		$270,221

		Pendleton Park		LIHTC		$81,600		$1,890		$800		$104,580		—		$64,800		$266,700		$309,790		$4,200		$7,700		$842,060

		Princess Square		Market-Affordable		$137,525		$420,000		$30,000		$247,250		—		$25,500		$630,400		$51,250		$645,900		—		$2,187,825

		Quaker Hill - Condo Flats		LIHTC		$42,542		$42,542		$42,542		$42,542		$42,542		—		—		—		—		$638,128		$850,838

		Quaker Hill - Townhomes		LIHTC		$67,500		$67,500		$67,500		$67,500		$67,500		—		—		—		—		$1,012,500		$1,350,000

		Saxony Square		PBV / Section 8		$8,585		—		—		$8,120		—		$25,371		—		—		$69,876		—		$111,952

		TOTAL				$1,858,838		$1,064,522		$471,792		$1,452,703		$405,082		$298,821		$2,191,474		$833,696		$2,684,191		$2,045,048		$13,306,167

		TOTAL Capital Fund per Year				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		TOTAL Capital Fund Gap per Year				$1,858,838		$1,064,522		$471,792		$1,452,703		$405,082		$298,821		$2,191,474		$833,696		$2,684,191		$2,045,048		$13,306,167
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CAPITAL NEEDS & PROJECTS (IF FUNDING AVAILABLE)

ARHA'’s Physical Needs Assessment* (PNA) has categorized identified capital work projects by “Tiers”.
Tier 1 - Critical. These projects need to be completed in FY 2027.

» There are 101 Tier 1 projects.
> Estimated cost = $2.1 M.

Tier 2 - High Risk. These projects should be completed within the next 1-5 years.

» There are 287 Tier 2 projects.
> Estimated costis $8.1 M.

Tier 3 - Planned Preventive. These projects should be completed within 6-10 years.

» There are 563 Tier 3 projects.
> Estimated costis $14.5 M.

Tier 4 - Lifecycle/ Long Horizon within 10+ years.

» There are 56 Tier 4 projects.
> Estimated costis $2.5 M.



-

FY 2027-2028 Capital Improvement Priorities & Funding Needs

ARHA will be focusing on scheduling “Critical (Tier 1) and “High-Risk” (Tier 2) capital
projects for FY 2027 through FY 2028.

e The # of properties scheduled for Tier 1 work in FY 2027: 22
> Estimated Cost: $2M
» Estimated Funding Available*: $1.1 M
» Estimated Funding Shortfall: $1.3 M

* The # of properties scheduled for Tier 2 work in FY 2028: 29
> Estimated Cost: $3.6 M
» Estimated Funding Available*: $1.1 M
» Estimated Funding Shortfall: $2.5 M

* Combined Stated Funding Shortfalls (2027-2028): $3.8M*



Detailed Capital Projects by Property



10-Year Capital Needs by Property and Priority Tier | 2027-2036

Project counts and estimated costs e Tier 1 Critical (2027)e Tier 2 High-Risk (1-5 Yr.) e Tier 3 Preventive ¢ Tier 4 Lifecycle

PROPERTY

TIER1

PROJECTS

TIER 1
COsST

TIER 2
PROJECTS

TIER 2
COsST

TIER3
PROJECTS

TIER 3
COST

TIER 4
PROJECTS

TIER 4
COsST

TOTAL
PROJECTS

TOTAL
COsT

Alexandria Crossing - 3963 Old Dominion Blvd 1 $8,100 - - 27 $496,930 1 $8,100 29 $513,130
Alexandria Crossing - Old Dominion Blvd — — 5 $9,000 11 $283,970 — — 16 $292,970
Alexandria Crossing - West Glebe Rd 12 $350,260 10 $463,650 12 $579,910 1 $11,463 35 $1,405,283
Andrew Adkins 13 $576,973 12 $973,100 20 $1,444,000 = = 45 $2,994,073
Braddock 7 $8,160 9 $100,472 21 $203,580 - - 37 $312,212
Cameron Valley 1 $162,000 7 $207,400 19 $581,589 = = 27 $950,989
Chatham Square 7 $83,200 6 $277,708 29 $1,103,990 - - 42 $1,464,898
Hopkins-Tancil Courts 10 $346,318 19 $1,430,232 27 $1,220,207 = = 56 $2,996,757
James Bland Phase | 2 $73,000 7 $82,429 20 $430,498 1 $1,800 30 $587,727
James Bland Phase Il = = 9 $156,339 12 $154,823 8 $300,100 29 $611,262
James Bland Phase IV (805 N Patrick) - - 9 $171,281 16 $206,520 10 $234,440 35 $612,241
James Bland Phase IV (835 N Patrick) = 10 $184,915 25 $425,880 = = 35 $610,795
James Bland Phase V (900 block townhomes) - - 15 $625,868 15 $418,715 - - 30 $1,044,583
James Bland Phase V (905 N Patrick) = = 10 $145,180 22 $458,920 2 $16,500 34 $620,600
James Bland Phase V - 935 N Patrick - - 12 $279,790 12 $86,380 13 $60,220 37 $426,390
Miller Homes 2 $70,400 12 $134,621 26 $394,831 = = 40 $599,852
Park Place 3 $1,800 2 $5,460 11 $262,961 - - 16 $270,221
Pendleton Park 1 $81,600 9 $107,270 31 $645,490 3 $7,700 44 $842,060
Princess Square 9 $94,825 15 $756,750 21 $1,336,250 - - 45 $2,187,825
Quaker Hill - Condo Flats = - 5 $212,710 = = 1 $638,128 6 $850,838
Quaker Hill - Townhomes - - 5 $337,500 - - 1 $1,012,500 6 $1,350,000
S Reynolds 10 $50,440 6 $117,625 27 $523,605 = = 43 $691,670
S Whiting 3 $6,200 3 $104,680 19 $1,225,153 - - 25 $1,336,033
Saxony Square 4 $9,185 2 $8,120 17 $94,647 = = 23 $111,952
Scattered Sites | - S 28th St 4 $13,515 16 $285,060 12 $342,590 - - 32 $641,165
Scattered Sites | - S Bragg Street 4 $103,658 10 $168,321 5 $142,512 2 $30,849 21 $445,340
Scattered Sites | - Sanger Avenue 1 $2,758 9 $190,781 9 $139,340 2 $76,700 21 $409,579
Scattered Sites | - Yale Dr 2 $54,127 10 $116,013 14 $389,418 1 $6,166 27 $565,724
Scattered Sites Ill - Beauregard Street 1 $1,184 5 $33,375 19 $130,119 1 $1,184 26 $165,862
Scattered Sites lll- Duke Street 3 $23,615 7 $107,225 17 $215,325 = = 27 $346,165
Scattered Sites Il - W Braddock Rd A - - 10 $134,260 19 $263,391 - - 29 $397,651
Scattered Sites Ill- W Braddock Rd B = - 9 $84,710 18 $194,892 5 $39,750 32 $319,352
Scattered Sites IlI- W Braddock Rd C 1 $2,250 12 $164,320 10 $117,840 4 $49,402 27 $333,812
GRAND TOTALS 101 $2,123,568 287 $8,176,165 563 $14,514,276 56 $2,495,002 1007 $27,309,011
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FY 2027-2028 Proposed Capital Projects by Property

Project counts, building systems and estimated costs e Properties 1-12 of 36

11

PROPERTY T1# TIER1 ¢ BUILDING SYSTEMS T1 COST T2# TIER2 ¢ BUILDING SYSTEMS T2 COST
Alexe?nfjrla Crossing - 3963 Old 1 Sitework $8,100 o o
Dominion Blvd
Alexandria Crossing - West 12 Equment; Fire Alarm & Electronic; Sitework; HVAC; $350,260 Interiors: Sitework: Plumbing $459,150
Glebe Rd Electrical
. . - Interiors; Equipment & Furnishings; Pedestrian
Andrew Adkins 13 Facade; Pedestrlan Plazas i&Walkwa}/s, Fire Alarm & $576,973 Plazas & Walkways; Athletic, Recreational & $122,100
Electronic Systems; Plumbing; Electrical .
Playfield Areas
Braddock 7 Fire Alarm & Electronic Systems; Electrical $8,160 O o0 Sl LT Ip H e T AR $77,028
Walkways
C.ameron Valley/Scattered 1 Electrical $162,000 L .
Site ll
Chatham Square 7 Fire Alarm & Electronic Systems; Electrical $83,200 Electrical; Athletic, Recreational & Playfield Areas $2,680
Athletic, Recreational & Playfield Areas; Interiors; HVAC; Plumbing; Electrical; Interiors; Pedestrian
Hopkins-Tancil Courts 10 Facade; Environmental; Pedestrian Plazas & $346,318 Plazas & Walkways; Equipment & Furnishings; $893,123
Walkways; Equipment & Furnishings Sitework
James Bland Phase | 2 HVAC; Equipment & Furnishings $73,000 Facade $700
Miller Homes 2 HVAC $70,400 Interiors; Pedestrian Plazas & Walkways $44,335
Park Place 3 Fire Alarm & Electronic Systems $1,800 — —
Pendleton Park 1 HVAC $81,600 Pedestrian Plazas & Walkways $1,890
: Fire Alarm & Electronic Systems; Electrical; Interiors; S n
Princess Square 9 Athletic, Recreational & Playfield Areas $94,825 Interiors; Plumbing $479,500




FY 2027-2028 Proposed Capital Projects by Property

Project counts, building systems and estimated costs e Properties 13—-24 of 36

12

PROPERTY T1# TIER1 e BUILDING SYSTEMS T1 COST T2# TIER2 e BUILDING SYSTEMS T2 COST

S Reynolds 10 Fire Pr.otect|on; Fire Alarm & Electronic Systems; $50,440 ] Roofing $14,440
Electrical

S Whiting 3 Electrical $6,200 1 Roofing $38,000

Saxony Square 4 Fire Alarm & Electronic; Interiors $9,185 — — —

Scattered Sites | - S 28th St 4 Acc§33|b|l|ty; Pede':strlan Plazas & Walkways; $13,515 7 Interlo-rs; Equipment & Furnishings; HVAC; $102,350
Equipment & Furnishings Plumbing

Scattered Sites | - S Bragg 4 Equipment & Furnishings; Sitework $103.658 6 Inter!org; Equipment; HVAC; Equipment & $83.405

Street Furnishings; Facade

Scattered Sites | - Sanger 1 Sitework $2.758 5 Interiors; Equipment & Furnishings; Equipment; $51,575

Avenue HVAC

Scattered Sites | - Yale Dr 2 Pedestrian Plazas & Walkways $54,127 6 Interiors; Equipment & Furnishings; HVAC $54,840

Scattered Sites Il - Beauregard 1 Sitework $1.184 o - .

Street

Scattered Sites Il - Duke 3 Interiors; Sitework $23,615 — | = —

Street

Scattered Sites Il - W .

Braddock Rd C 1 Sitework $2,250 — | — —

James Bland Phase Il — — — 3 HVAC,; Interiors; Equipment & Furnishings $67,050

James Bland Phase IV (805 N o o o ] Interiors $6,800

Patrick)




FY 2027-2028 Proposed Capital Projects by Property

Project counts, building systems and estimated costs e Properties 25-36 of 36

PROPERTY

T1# TIER1 ¢ BUILDING SYSTEMS

T2 # TIER 2 ¢ BUILDING SYSTEMS

13

T2 COST

James Bland Phase IV (835 N
Patrick)

Interiors

$1,275

James Bland Phase V-935 N
Patrick

HVAC; Facade; Electrical

$225,540

James Bland Phase V (900
block townhomes)

Interiors; Electrical; Facade

$299,210

Quaker Hill - Condo Flats

(unitinteriors - condo)

$85,084

Quaker Hill - Townhomes

(building systems - townhome)

$135,000

Scattered Sites Il - Duke Street

Interiors; Plumbing

$16,450

Scattered Sites Il - W Braddock
RdA

Sitework; Interiors

$28,735

Scattered Sites Il - W Braddock
Rd B

Interiors; Plumbing; Sitework; Equipment; HVAC

$42,510

Scattered Sites Il - W Braddock
RdC

Interiors; Plumbing; EqQuipment

$51,560

Alexandria Crossing - Old
Dominion Blvd

HVAC

$3,400

Cameron Valley

Interiors; Roofing; Sitework

$193,000

James Bland Phase V (905 N
Patrick)

Electrical; Facade

$21,900




10-Year Capital Improvement Outlook by Property (2027-2036)

14

Property Building Systems Estimated Cost
Alexandria Crossing - 3963 Old Dominion Blvd gilteecvtvrci)cr:il, Equipment, Equipment & Furnishings, Fire Alarm & Electronic, HVAC, Interiors, Plumbing, 2031-2036 $513,130
Alexandria Crossing - Old Dominion Blvd Equipment, Equipment & Furnishings, Fire Alarm & Electronic, HVAC, Interiors 2028-2035 $292,970
Alexandria Crossing - West Glebe Rd gil:ecvtlr(i)crzl, Equipment, Equipment & Furnishings, Fire Alarm & Electronic, HVAC, Interiors, Plumbing, 2027-2036 $1,405,283
At Rereatonal s asls Mo St ot st Pt Freamt |oozross | s2.04070
Braddock Et:;:;rsic;bvi?;\:vp;:,n;lﬁ;%ri:zhér;isf;nl:gi’resﬁta\l,\r/:rf Electronic Systems, HVAC, Interiors, Pedestrian 2027-2035 $312,212
Cameron Valley Elcz)a:fti:;:agifeqxci)p”r(nent, Equipment & Furnishings, Fire Alarm & Electronic, HVAC, Interiors, Plumbing, 2028-2034 $950,989
Chatham Square /S-\;c/:i:tri:;,R:\c;Keg:cilsl::rlifr:’l?[ﬂ::giﬁr;e;st;cl):_fliigr;cif;’onc:’tipment & Furnishings, Fire Alarm & Electronic 2027-2035 $1,464,898
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10-Year Capital Improvement Outlook by Property (2027-2036)

Property Building Systems Estimated Cost
Athletic, Recreational & Playfield Areas, Electrical, Equipment & Furnishings, Facade, Fire Alarm &

Hopkins-Tancil Courts Electronic Systems, HVAC, Interiors, Pedestrian Plazas & Walkways, Plumbing, Roofing, Sitework, 2027-2035 $2,996,757
Special Construction & Demo

James Bland Phase | Electrlf:al, Equipment & Furnishings, Facade, Fire Alarm & Electronic Systems, HVAC, Interiors, 2027-2036 $587,727
Plumbing

James Bland Phase ll Electrical, Equipment & Furnishings, Fire Alarm & Electronic Systems, HVAC, Interiors, Plumbing 2027-2036 $611,262

James Bland Phase IV (805 N Patrick) El(;a;:fti:gal, Equipment & Furnishings, Fire Alarm & Electronic Systems, HVAC, Interiors, Plumbing, 2027-2036 $612,241

James Bland Phase IV (835 N Patrick) El;:;ftirr:gal, Equipment & Furnishings, Fire Alarm & Electronic Systems, HVAC, Interiors, Plumbing, 2027-2035 $610,795

James Bland Phase V (900 block townhomes) Electrical, Equipment & Furnishings, Fire Alarm & Electronic Systems, HVAC, Interiors, Plumbing 2027-2035 $1,044,583

James Bland Phase V (905 N Patrick) Et;e;fti:;al, Equipment & Furnishings, Fire Alarm & Electronic Systems, HVAC, Interiors, Plumbing, 2028-2036 $620,600




10-Year Capital Improvement Outlook by Property (2027-2036)

16

Property Building Systems Estimated Cost
James Bland Phase V - 935 N Patrick gilteecvtvrci)cr:il, Equipment, Equipment & Furnishings, Fire Alarm & Electronic, HVAC, Interiors, Plumbing, 2027-2036 $426,390

il Homes el Eaument & famaogs acads e A s lecorc Sstems UG Ierrs | p057.2005 | ssenes2

Park Place Etz::t;:::gl, Equipment & Furnishings, Facade, Fire Alarm & Electronic Systems, HVAC, Interiors, 2027-2035 $270,221
Coeal S g Fcade s rm & et ysoms RGeS0 035 | ses2000
Princess Square éfzcli::)cr;ise;zﬁzigasrja;sA%?ﬁEg(ﬁr:ileEn:Z?;gcal, Equipment & Furnishings, Facade, Fire Alarm & 2027-2035 $2,187,825
Quaker Hill - Condo Flats (unitinteriors - condo) 2027-2036 $850,838

Quaker Hill - Townhomes (building systems - townhome) 2027-2036 $1,350,000




10-Year Capital Improvement Outlook by Property (2027-2036)

Property

Building Systems

Electrical, Equipment & Furnishings, Facade, Fire Alarm & Electronic Systems, Fire Protection, HVAC,

Estimated Cost

17

= lanelis Interiors, Plumbing, Roofing, Sitework AUETG $691,670
S Whiting Facade, HVAC, Interiors, Plumbing, Roofing 2027-2035 $1,336,033
Saxony Square Electrical, Equipment, Equipment & Furnishings, Fire Alarm & Electronic, HVAC, Interiors, Plumbing 2030-2035 $111,925
Scattered Sites | - S 28th St Etﬁ?]:g?:; gg:\i,scr:::nt & Furnishings, Facade, HVAC, Interiors, Pedestrian Plazas & Walkways, 2027-2035 $641,165
Scattered Sites | - S Bragg Street Electrical, Equipment, Equipment & Furnishings, Facade, HVAC, Interiors, Plumbing, Sitework 2027-2036 $445,340
Scattered Sites | - Sanger Avenue Electrical, Equipment, Equipment & Furnishings, Facade, HVAC, Interiors, Plumbing, Sitework 2028-2036 $409,579
Scattered Sites | - Yale Dr Electrical, Equipment & Furnishings, Facade, HVAC, Interiors, Pedestrian Plazas & Walkways, 2027-2036 $565,724

Plumbing, Sitework
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Property Building Systems Estimated Cost

Scattered Sites lll - Beauregard Street Equipment, Equipment & Furnishings, Facade, HVAC, Interiors, Plumbing, Sitework 2029-2036 $165,862
Scattered Sites llI- Duke Street Equipment, Equipment & Furnishings, Facade, HVAC, Interiors, Plumbing, Sitework 2027-2034 $346,165
Scattered Sites lll - W Braddock Rd A Equipment, Equipment & Furnishings, Facade, HVAC, Interiors, Plumbing, Roofing, Sitework 2027-2035 $397,651
Scattered Sites lll - W Braddock Rd B Equipment, Equipment & Furnishings, Facade, HVAC, Interiors, Plumbing, Roofing, Sitework 2027-2036 $319,352
Scattered Sites lll - W Braddock Rd C Equipment, Equipment & Furnishings, Facade, HVAC, Interiors, Plumbing, Roofing, Sitework 2027-2036 $333,812
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