Norfolk Southern Proposed Ethanol Transfer Facility Synopsis.
· July 12, 2006 – Staff conducted a survey of the property in response to contact by Norfolk Southern regarding a proposed ethanol transfer facility at the vacant intermodal yard at Metro Road.  The survey included photographs and recommendations for fire protection features / equipment and response issues.

· August 9, 2006 – Director Art Dahlberg, Deputy Fire Marshal Duane Perry, and representatives from Norfolk Southern met concerning the proposed facility.  Deputy City Manager Mark Jinks is also believed to be in attendance.  The content of the meeting involved:

· General discussion of the proposed facility;

· Staff listened to the concept of the proposed facility;

· Staff not sure VSFPC and USBC have jurisdiction on railroad property;

· Staff informed Norfolk Southern that they must contact Planning and Zoning concerning this proposal;

· Staff notified Norfolk Southern that they would be responsible for all community outreach concerning this proposal.

· November 8, 2007 – Staff met with Norfolk Southern representatives at their request.  Norfolk Southern advised that the proposed facility would be in operation in April 2008.  Staff asked questions concerning the proposed operation, associated processes and walked the site to get a better understanding of the project.  Norfolk Southern offered staff an opportunity to conduct a field trip at the Baltimore facility to gain a better understanding of the project.  Staff discussed in general the placement of a foam trailer with Norfolk Southern, if one was to be provided.  Staff notified the Chief Fire Marshal of the meeting and was directed to prepare a paper brief which detailed what was being proposed.  In addition, concern over citizen issues was discussed.  Upon receipt of the brief, the Chief Fire Marshal would discuss the matter with the Director.
· November 19, 2007 – Fire Operations is informed of proposed ethanol facility by firefighters from Fairfax County during a multi-jurisdictional drill.
· November 20, 2007 – Alexandria’s Hazmat Team is informed of proposed facility by Fire Ops.

· November 28, 2007 – The Chief Fire Marshal presented the brief to the Director of Code Enforcement for review with a recommendation that it be shared with Planning and Zoning.

· December 3, 2007 – The Chief Fire Marshal sent an e-mail to the Director of Planning and Zoning and the Deputy Director of Planning and Zoning informing them of the proposed use and attached the brief paper.

· Week of December 10, 2007 – Norfolk Southern contacted the Fire Protection Systems Unit and advised them that they had installed several fire hydrants on their property.  The FPS Supervisor advised the City may not have permit authority for the hydrant installations on railroad property.  An inspector was dispatched to the property.  One hydrant was determined to be code compliant.

· Week of December 17, 2007 – FPS staff did a courtesy inspection and hydrostatic test of all hydrants on the Norfolk Southern property.

· Week of December 23, 2007 – FPS staff did a flow test of the Norfolk Southern hydrants at the request of Fire Operations in order to determine water availability at the site.

· January 2, 2008 – A Norfolk Southern engineer contacts the Fire Prevention office to inquire about purchasing and mounting a Knox Box at the facility.

· January 3, 2008 – An order from the Fire Chief was received ceasing all further involvement with Norfolk Southern in this matter.

· January 4, 2008 – A phone call from Norfolk Southern was received by the FPS Supervisor.  Norfolk Southern was advised that he could not comment or assist any further.  The Norfolk Southern representative was directed to contact the City Manager’s Office for further details.

Baltimore Ethanol Transfer Facility Tour – During the meeting with Fire Prevention staff on November 8, 2007 staff was offered an opportunity to tour a similar facility in Baltimore.  After fire operations were notified of the proposed ethanol facility in mid-November, staff from the Fire Prevention Office attempted to make arraignments for the tour.  Several voice mail messages were left with Norfolk Southern representatives prior to January 3, 2008.  As of January 3, 2008 and at no time there after has there been a response from Norfolk Southern concerning a date or a confirmed offer to tour the Baltimore facility.
