Provision of Ethanol Incident Equipment 
Accounting-Purchasing-Receipt Issues

May 16, 2008

Background:

· Norfolk-Southern (NS) Railroad has built an ethanol transfer station within City limits in the Eisenhower Valley area of the City

· The City Manager and the Fire Department have negotiated an agreement with NS wherein NS will purchase, on behalf of the City/Fire Department, equipment needed to address possible ethanol emergency incidents

· The value of the equipment is $116,520.62 and is comprised of four principal groupings: (1) a foam trailer ($37,139.00); (2) a dedicated tow vehicle for the trailer ($54,833.23); (3) foam nozzles and appliances ($5,372.00); and, (4) spill control equipment ($19,176.39).

Issues:

· The City Manager has directed immediate purchase and delivery of the needed equipment

· In order to fulfill this mandate, the following three issues must be resolved.
Issue 1:  Determine the most expeditious manner to purchase the equipment and City Departments responsible for actions:

· City purchases equipment; bills NS

· Fire Department identifies vendors, provides requirements, and negotiates price; Fire delivers vendor name and specifications to NS; NS places order; NS pays invoice; equipment delivered to City

Issue 2:  Determine the method under which funds will be expended for equipment and City Departments responsible for actions:

· If the City buys and reimburses NS, do we need to set up a Special Revenues Account

· If NS buys directly, are there any issues or problems, e.g., ensuring that equipment is included in inventory, etc.?

Issue 3:  Determine the method in which the City will accept the equipment as a “gift” or “donation” and the City Departments responsible for actions:
· Designated the equipment donation as a routine gift accepted by Council as part of the monthly financial report from Finance/OMB

· Designate the equipment donation as a “noteworthy gift,” present before the Council, and secure a motion to approve the City Manager’s recommendation to accept the gift
