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NOW, A LITTLE BIT ABOUT YOU… 



POWERED BY 

Standard message fees may apply. 

POWERED BY 

Standard message fees may apply. We won’t sell or share your number. More info: textizen.com/privacy. 

Text the letter of your answer to: 

703-810-7482 

Where do you work? 
(https://www.textizen.com/polls/2150) 

A. Alexandria, VA 
B. District of Columbia 
C. Arlington County 
D. Fairfax County 
E. Montgomery County 
F. Prince George’s County 

G. Prince William County 
H. Other 

https://www.textizen.com/polls/2150
https://www.textizen.com/polls/2150


POWERED BY 

Standard message fees may apply. 

POWERED BY 

Standard message fees may apply. We won’t sell or share your number. More info: textizen.com/privacy. 

In which sector do you work? 

A. Public 
B. Private 
C. Non-Profit 
D. Other 

Text the letter of your answer to: 

703-810-7482 



POWERED BY 

Standard message fees may apply. 

POWERED BY 

Standard message fees may apply. We won’t sell or share your number. More info: textizen.com/privacy. 

In which type of organization do you work? 

A. Community Development Organization 
B. Business Improvement District 
C. City/County Government 
D. State Government 
E. Regional Government 
F. Federal Government 
G. Other 

 
Text the letter of your answer to: 

703-810-7482 



POWERED BY 

Standard message fees may apply. 

POWERED BY 

Standard message fees may apply. We won’t sell or share your number. More info: textizen.com/privacy. 

What is your focus area within planning? 

A. Urban Design 
B. Land Use Planning 
C. Geographic Information 

Systems 
D. Environmental Planning 
E. Community Development 
F. Other 

Text the letter of your answer to: 

703-810-7482 



703-810-7482 

POWERED BY 

Standard message fees may apply. 

POWERED BY 

Standard message fees may apply. We won’t sell or share your number. More info: textizen.com/privacy. 

Text YES or NO to: 

“I am confident in my 
ability to engage most 
members of the 
community in urban 
planning issues.” 



 
WHAT’S NEXT ALEXANDRIA 
City of Alexandria  
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What’s Next Alexandria 
Establishing the Engagement Framework 

A community conversation 

about civic engagement and 

how Alexandrians can best 

participate in the decisions 

that shape their City. 

• Expand the pool of 

participation 

• Make it easier to 

participate 

• Establish shared 

expectations 



11 

Community Dialogue 
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Completed Sept-June: 

1. Civic Engagement Principles:  Standards that all 
will follow. These serve as the FOUNDATION of 
the City’s Civic Engagement policy 
 

2. Civic engagement framework:  A standard 
baseline process for all major projects. 
 

3. Communication and Engagement Tools: Working 
to expand the number of people who participate, 
and improve the participatory experience. 
 

4. Guidelines for successful implementation and 
evaluation: How will we make this work, and how 
will we measure success? 
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Civic Engagement Principles 
+ Respect – civility and open-mindedness  

+ Easy Participation - flexibility to participate in many ways 

+ Early Involvement - frame issues before conclusions drawn 

+ Inclusiveness and Equity - all are informed, empowered 

+ Meaningful Engagement – open and unbiased process to 

solicit and incorporate community input 

+ Mutual Accountability – community and government share 

in responsibility to inform/engage according to Principles  

+ Transparency – open process, timely access to full info 

+ Evaluation- assessment of performance and Principles 

+ Sustained Collaboration – long term partnership 
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15 
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Civic Engagement Policy 
Establish as City policy the Civic Engagement Principles 
and concepts in the Handbook in order to more 
meaningfully engage the public in development of City 
policy, plans, projects: 

– Public participation shall be welcomed and encouraged; all 
have an opportunity to express views on matters of public 
policy; and views are given fair and respectful consideration 

– Ensure that prior to adoption of policies that significantly 
impact quality of life (1) the nature of the proposed policy 
or action is disclosed, (2) public has reasonable opportunity 
to be informed, consulted, involved, or to collaborate, and 
(3) decision-making body has had sufficient opportunity to 
consider and reflect before acting.  

RESOLUTION NO. 2597  
Adopted January 25, 2014 
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What will success look like? 

•Working together to solve common problems. 

•Public is well informed, has a clear understanding of 
how to participate. 

•More people participate in (and benefit from) City 
decisions.  

•Community takes an active role in organizing others. 

•City decisions/actions are accepted because they 
reflect public participation in a transparent process. 

•Engagement approach is consistent throughout City 
government. 

•Community and government have mutual trust. 
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Implementation 



 
EISENHOWER WEST SMALL AREA PLAN 
City of Alexandria  





Engagement Work Program 
Phasing | Key Meetings | Online Activities 



Community Meeting #1: Issue Identification 



Community Meeting #2: Visioning 



Expressing Preferences 



Community Meeting #3: 
Locating Centers and Connections 





Community Meeting #4: 
Conceptual Land Use Options 





Community 
Meeting #5: 
Refined Land 
Use Option 



Draft Concept Plan 
(June 19th, 2015) 





 
BUDGET CIVIC ENGAGEMENT 
City of Alexandria  



Making the Tough Decisions 

Strategic Plan Goals 

Long Term 
Outcomes 

Programs & 

Activities 

Public Input 

Public Input 



Civic Engagement Strategy 

I: ONLINE PRIORITIZATION OF LONG-TERM 
OUTCOMES 

II: ENGAGE BOARD, COMMISSION, CIVIC 
GROUP & COMMUNITY LEADERS 

III: PUBLIC MEETINGS ON BUDGET POLICIES & 
STRATEGIES  



Phase II: Engage Lay Leaders 

 Facilitators’ role: 
• Help participants do 

their work 
• Listen with respect 
• Explore a range of 

viewpoints  
• Explore different 

solutions to address 
an issue 

• Explore 
disagreements; 
identify areas of 
common ground 



Phase III:  
Public Meetings 



Lessons Learned 

• Plan & get commitment in advance 

• Meaningful discussion is possible with and 
without high-tech tools 

• Trained facilitators are critical 

• Less airtime for staff - more for community 

• Use multiple engagement methods 

• Reach out to existing leaders and networks 

• Consistent communication 

• Get comfortable with discomfort!  



• www.alexandriava.gov/WhatsNext 

• www.alexandriava.gov/EisenhowerWest 

• www.alexandriava.gov/Budget 

 

How do you engage the community in 
your work? 

 

Q + A 

http://www.alexandriava.gov/WhatsNext
http://www.alexandriava.gov/EisenhowerWest
http://www.alexandriava.gov/Budget
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