City of Alexandria, Virginia

MEMORANDUM
DATE: APRIL 23, 2010
TO: THE HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL
FROM: JAMES K. HARTMANN, CITY MANAG

SUBJECT: BUDGET MEMO# 88 : PRELIMINARY/ADD/DELETE LIST

Attached is the FY 2011 preliminary add/delete list including real estate tax rate options,
additional fee revenue options, revenue re-estimates discussed in budget memo #67,
technical expenditure adjustments discussed in budget memo #66, Council member
proposed adds, potential budget reductions from budget memo #64, and other deletes
proposed by Council members.

These items will be considered at the preliminary add/delete work session on Monday,
April 26, 2010. Following the work session, a revised add/delete list will be distributed
for use in preparation for the final add/delete work session and budget adoption on the
following Monday, May 3".

Additional narrative comments and views of members are attached.

Please contact Bruce Johnson, Morgan Routt or Kendel Taylor in OMB at (703) 746-
3737 if you have any questions.

Attachments



Attachment: Council Comments on Individual Add-Delete List

Councilwoman Hughes’ comments:

The reduction in contract and consulting fees are based on consultant costs, giving
discretion to the City Manager to reduce these costs as he best sees fit by that amount.

Councilman Krupicka’s comments:

1) If we are going to implement a number of new parking fees for old town and the rest
of the city, I think we need to do it in coordination with our parking study so that these
new revenues can support its implementation. By accepting the new fees without
building in some of the new parking systems, we are eliminating our revenue source to
implement the parking study next year before the workgroup even starts their work.
Given the importance of this issue to the economic viability of our retail areas, I'd like to
ensure we have the capacity to implement the study and recommendations of the work
group rather than just put it on a shelf. My budget proposals related to wayfinding, new
parking meters and the related fees are designed to facilitate this. If we are not going to
use these fees to improve parking, I'd suggest we take them off the table until we
complete the parking work.

2) With this budget proposal, I am asking that the funds raised by the soft play room be
used for other children programming in the Parks Department. The citizens that worked
over 2 years to raise the capital for this project didn't do it so that the city could then use
revenues from the room to fund general operations. They did it to help Alexandria kids.
My suggestion is that revenues (after P&R costs) be used to expand programming for
young children.

3) The Arts district money was set aside to support re-development efforts in Arlandria
with the vision that Arlandria would implement a tax credit based arts program to
encourage art and entertainment uses in that area. It has not been used because planning
resources have been caught up in other projects. The Arlandria community has had to
wait a long time to see any chance of community development in their neighborhood. I
don't think the ability to help their ongoing planning efforts with this $50,000 should be
taken away simply because it took the city a while to get to it. Now that there is
increased activity in the Arlandria area, these funds are can finally help play a role in
supporting appropriate development in this neighborhood.
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