
To:  Members of the Beauregard Rezoning Advisory Group 
 
From:  Shirley Downs        10/24/2012 
 1007 North Vail Street Alexandria Va. 
 shirleydowns@verizon.net 
 703-845-7958 
  
  Transit  Issues  Relating To the Beauregard Plan 
 
The Staff analysis focuses principally on the Ellipse and the various alternatives that were 
explored prior to advocating for the configuration in the plan but there are other issues 
that need to be addressed.   
 
1. Integrate Alexandria, Fairfax and Arlington Planning for Transit 
 
 
First to be successful this plan needs to examine how our transit plans are to be integrated 
with those of Arlington and Fairfax.  Our bus and other proposed transit systems e.g. the 
proposed transition to a trolley system needs to be planned for.  For example will 
Arlington try to use a BRT system on Columbia Pike prior to shifting to a trolley?  What 
happens if one or both do not opt for a trolley?  What inter-jurisdictional system 
integration issues need to be addressed to see that the best service to the public occurs as 
all three  jurisdictions move forward with their plans?  
   
2. Interim Steps Necessary for Transitioning to Transit Plan  
 
What steps will Alexandria adopt as further density takes place as the BSAP unfolds.  
What role might the use of circulator buses, extended day and weekend buses service 
play as this plan moves forward?  This area has one of the highest bus transit ridership’s 
in the City but as different elements are built we will need to accommodate the additional 
transit ridership that evolves. Some of that may need to be done before the Corridor C 
Transit way and Ellipse are built.  
 
3. Transportation Management Plan and BRAC Cap on Parking 
 
What about the impact of the Transportation Management Plan  of DOD? What impact 
on our roads e.g.  Seminary Road and  the Corridor C Transit-way down Beauregard, to 
Sanger and then south down Van Dorn have if the parking cap is lifted at BRAC?  
Should the parking cap be lifted?  According to the article attached below we have 
managed to encourage transit ridership to a remarkable degree.  Should BRAG members 
advocate keeping the parking cap and making it permanent to preclude additional single 
occupancy vehicles (SOV) on the roads in the plan area? 
 
Please note that when Abe Polin built the sports arena in DC they provided NO 
PARKING  as an incentive to get people to take mass transit to get to games.  Sometimes  
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parking denials can be a form of incentive to take mass transit instead.  It certainly has 
worked in DC in this instance and at BRAC as well.  (see attached article) 
 
Should BRAG be looking at parking formulas within the Beauregard Small Area Plan as 
a device to encourage transit ridership and are the parking formulas for offices different 
than those for residences?  How about policies which give priority to people who car pool 
to work?  What about increasing parking costs in office buildings as an incentive to take 
transit?  What about incentives to offer tenants who allow and urge telecommuting?  All 
of these ideas were advanced during the original BRAC Advisory Group Meetings 
because they are common practices in commercial buildings in localities  trying to reduce 
traffic congestion.  DOD was able to ignore such suggestions because technically BRAC 
133 is part of Fort Belvoir and thus not subject to Alexandria’s zoning codes.  But these  
are clearly zoning issues and are clearly part of the work of a group charged with 
examining  rezoning issues related to the plan.  
 
4. Transit Services for Seniors and the Handicapped 
 
What elements are necessary to ensure that  seniors and handicapped people who do not 
have cars are properly served with the implementation of this  transit plan and policy?  I 
noted in the October 23, 2012  Washington Post an article that describes real hardships 
for handicapped people using mass transit because of recent policy changes. Should we 
be mainstreaming these populations into mass transit?  At what cost to the system and the 
target population?  For example do we need to still have shuttles which can take people to 
medical appointments and other services or should we  put money into making the 
proposed busses more usable by installing  wheel chair lifts on the busses and improving 
bus transit during non-rush hours when seniors and the handicapped are more likely to 
use them to get to doctors appointments and other services. I mention this because the 
Beauregard Plan Area has a large population of seniors that we believe will grow.  What 
are the trade offs? How can we best serve these populations in the most cost effective 
ways that meet their needs?     
 
 
5. Input from Bike Users and Bike Groups 
 
To my knowledge there have only been a couple of bike people  who have commented on 
the BSAP during the development of the plan.  I know one person was very concerned 
about bike safety and wanted the bike route to be separated from pedestrians and other 
traffic.  Are there other issues that bikers are concerned about?  What are their views on 
the linear bike/pedestrian  that you have recommended in your previous actions?  Do they 
have concerns about where bike share racks should be located?  Is there a bike group  or 
bikers who ought to be specifically invited to comment on the bike elements of the plan 
during this process to insure that this plan works as well as possible  for  bikers. The 
zoning and implementation issues need to be addressed as early as possible so that no 
expensive do overs are necessitated.   
 



 
6. Involving the Retail and Restaurant Business Community 
 
To my knowledge while the Beauregard Plan was endorsed by the Chamber of 
Commerce there have been no meetings specifically with the restaurant owners and 
commercial business who have businesses along the Beauregard /Corridor C route these 
stakeholders may have concerns about leases, problems relating to construction and the 
phasing of construction, parking and other concerns that need to be incorporated in the 
rezoning plans.  We need input from the small business community so that they 
understand what is being proposed, have their issues addressed alow them to grow their 
business and to build support for these development plans.   
  
7. Funding for Mass Transit 
 
At the Agenda Alexandria meeting on Monday Mark Jenks gave a detailed description of 
the paucity of federal and state funds for transit and roads in the future.  He explained 
that: federal and state revenues derive from fuel taxes and that these funds are going 
down rather than up, in part because the increased fuel efficiencies result from gas 
mileage improvements; that the fiscal cliff state and federal governments are facing is 
putting funds for transit and road infrastructure in terrific  competition with other unmet 
needs and have therefore been reduced as a result of completion for funding; and that the 
State has a policy of using funds to fix existing road/transit infrastructure first before 
funding new projects.  Finally Congressional earmarks, through which the State of 
Virginia used to receive considerable  federal funding for road and transit improvements,  
are now largely not available because of anti-earmark sentiments in Congress.   
 
With these local and state funding resources largely tapped out this means that the 
alternatives available to Alexandria to secure funding for road improvements  and transit 
will have to come from developer proffers, local transportation taxes or local general 
fund taxes which may prove difficult to secure from voters and developers.  The biggest 
expense for the Corridor C Transit-way is not the purchase and maintenance of buses but 
rather the funds for the roadbed itself.  Attached is a summary I did on the costs projected 
for building the Corridor C Transit-way associated with  the Beauregard Plan and 
Corridor C. 
 
While these costs are old estimates and therefore probably underestimate the cost what is 
clear is that the principal cost is associated with building the roadbed.  What if Mark 
Jinks is correct in his analysis and what if we can’t come up with the necessary funding 
for the Transit-way?  What if the developers and businesses down the way on Van Dorn 
don’t kick in proffers for rights-of-way, money for trees in the medians, and money for 
the roadbed as the developers in the Beauregard area did?     Shouldn’t there be a plan B 
to get us there?   
 
Currently the analysis for Corridor C being conducted only includes Full-Build  as 
currently proposed with the eight lanes: four for the general traffic; two dedicated lanes 
for the buses; two for parking;  and dedicated bike lanes and tree medians.  It also 



includes an analysis for potential transition to trolleys and a No-Build option.  Would the 
BRAG group consider supporting an analysis of the cost of using circulator buses, longer 
day-time hours for bus service, and weekend bus service as part of the No-Build 
analysis?  This information could be used to provide information on the costs for such 
uses during the interim while the Beauregard area is being developed and as a fall back if 
we do not receive the additional funding needed for Corridor C.    
 
If the economy improves over time hopefully we would have a more robust range of 
funding sources. For example more money in the general fund resulting from a rise in  
higher property  values and a change in the political climate at the state and federal level 
so that more transit/highway federal funds are available in the future. But we need a 
back-up  plan in case our wishes do not come true and to have appropriate tools and 
analysis of costs for interim transit measures we may need  as development occurs.  I 
speak as one who is a strong supporter of mass transit and who likes the use of dedicated 
lanes.         
 
I believe discussion of the above and other issues raised by other residents, BRAG 
Members and other stakeholders needs to occur prior to BRAG taking any votes or 
adopting positions or making recommendations.  We need public input on these issues 
and perhaps other specific groups such as representatives  from Arlington and Fairfax 
counties, and special groups such as seniors, and bike advocates and the local business 
community who have businesses on the whole length of Corridor C before the BRAG 
group approves any particular proposals.   Whatever you  recommend for the Beauregard 
area will also impact business and residents along the whole of Corridor C because the 
policies adopted relating to Corridor C at Beauregard will become a template for the rest 
of the route.   
 
Securing input from residents and stakeholders worked well  when discussing where and 
how to allocate the DOD funds because it was transparent, interactive with local residents 
and provided opportunities for BRAG members to listen and interact with people directly 
concerned  in a in a collegial problem solving way.  I hope your group can allow 
opportunities for additional input from other impacted groups.  This will help to uncover 
any problems or concerns that need to be addressed as we proceed with the rezoning 
process, help to build critical public support and facilitate the implementation of the 
BSAP.    
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BRAC and Traffic: One Year and Counting
City official calls transportation situation at Mark Center "a success story.".
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Costs for Corridor C

Within the BSAP:

Transitway for BRT
Other Transportation Improvements
Enhanced Landscaping and Streetscape for Beauregard St.
Right-of-way Dedication for Transportation*
Subtotal:

Costs Listed in Corridor C Transitway Documents:

Caprtal Cost Estimate Exclusive of Vehicles
25 year Fleet Estimab**
Right-of-Way Cost
25 Year Operating Cost
Subtotal:

Other Costs From Landmark Plan Estimates"t**

Duke Street at Grade
Duke Street At Grade wift Bridge
New High Street
Van Dorn boulevard North of Picket
Van Dorn boulevard South of Picket
Van Dorn Bridge Widening
Multimodat Bridge to Metro
Subtotal:
Widening of Sanger Under 395****

Total for Corridor C Transitway:

922,,500,000
$ 501,000
$ 3,000,000
$16,469,007
$42,469,607

$48,000,000
$20,000,000
$33,000,000
$60,000,000
$161,000,000

$17,600,000
$28,100,000
$ 18,400,000
$54.900,000
$23,000,000
$$2,900,000
$22,000,000
s166,900,000
No Estimate

9370,369,607

This means we will need in excess of $200,000,000 million to complete the Transitway
infrastructure beyond the Bearnegard Corridor.

*The figrne here is from pags 147 of ths BSAP Table 7. It is the amount listsd for the
right-of way dedication for tmnsportation minus the $ I ,578,71 l value of the land for the
Fire Station. (Inforrration supplied by the developers)
** The fleet purchase includes the purchase of 3 BRT buses and two replacements over
time.
*** These figure$ come from the 2008 Landmark Plan Table 9-1, page 282. Figures
include cost with utilities. Because of the time since they were done they are out of date
and will probably be higher,
'ft'F'r* The Mayor sent a letter to VDOT asking that the widening at S{nger /395 be
considered as part of the HOV Ranrp project on 395 and Seminary but was denied"



Costs for Corridor C

Within the BSAP:

Transitway for BRT
Other Transportation Improvements
Enhanced Landscaping and Steetscape for Beauregard St.
Right-of-way Dedication for Transportation*
Subtotal:

Costs Listed in Corridor C Transitway Documents:

Capital Cost Estimate Exclusive of Vehicles
25 year Fleet Estimate**
Right-of-Way eost
25 Year Operating Cost
Subtotal:

Other Costs From Landmark Plan Estimates:***

Duke Street at Grade
Duke Street At Grade with Bridge
New High Street
Van Dorn boulevardNorth of Picket
Van Dorn boulevard South of Picket
Van Dorn Bridge Widening
Multimodal Bridge to Metro
Subtotal:
Widening of Sanger Under 395****

Total for Corridor C Transitwav:

$22,500,000
$ 501,000
$ 3,000,000
$16,468,007
$42,469,607

$48,000,000
$20,000,000
$33,000,000
$60,000,000
$161,000,000

$17,600,000
$28,100,000
$18,400,000
$54.900,000
$23,000,000
$$2,900,000
$22,000,000
$166,900,000
No Estimate

$370,369,607

This means we will need in excess of $200,000,000 million to complete the Transitway
infrastructure beyond the Beauregard Conidor.

*The figure here is from page 147 of the BSAP Table 7. It is the amount listed for the
right-of way dedication for transpo(ation minus the $1,578,71lvalue of the land for the
Fire Station. (Information supplied by the developers)
** The fleet purchase includes the purchase of 3 BRT buses and two replacements over
time.
'r"F* These figures come from the 2008 Landmark Plan Table 9-1, page 202. Figures
include cost with utilities. Because of the time since they were done they are out of date
and will probably be higher,
**** The Mayor sent a letter to VDOT asking that the widening at Sanger /395 be
considered as part of the HOV Ramp project on 395 and Seminary but was denied.
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