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Subsection Project       
Unallocated 

Balance FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

Total          

FY2011-FY2020

$0 $0 $1,600,000 $0 $0 $0 $1,000,000 $0 $2,000,000 $2,000,000 $0 $6,600,000

Patrick Henry  Recreation Center N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

Spray  Parks 0 0 0 0 0 0 0 0 0 2,000,000 1,000,000 $3,000,000

City  Median Conv ersion 0 0 0 0 0 0 0 400,000 400,000 0 0 $800,000

City  Marina Seaw alls 0 0 0 0 0 0 200,000 1,500,000 0 0 0 $1,700,000

City  Marina Utility  Upgrades 0 0 0 0 0 0 250,000 1,000,000 0 0 0 $1,250,000

Recreation Center CFMP $0 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $5,000,000

52,000 52,000 52,000 52,000 52,000 52,000 52,000 52,000 52,000 52,000 52,000 $520,000

0 52,000 52,000 90,000 90,000 90,000 90,000 90,000 90,000 90,000 90,000 $824,000

Park Facilities Maintenance

$54,000 $29,000 $29,000 $29,000 $29,000 $29,000 $29,000 $29,000 $29,000 $29,000 $29,000 $290,000

1,425,500 0 0 0 0 0 0 2,500,000 2,500,000 2,500,000 2,500,000 $10,000,000

Athletic Field Restrooms 0 0 0 0 0 200,000 250,000 0 0 0 0 $450,000

0 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 $1,500,000

0 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 $600,000

Irrigation Projects 0 0 128,000 128,000 128,000 128,000 128,000 128,000 128,000 128,000 128,000 $1,152,000

Miracle Field 0 0 0 0 0 0 0 0 0 0 570,000 $570,000

8,000 250,000 313,000 313,000 313,000 313,000 313,000 313,000 313,000 313,000 313,000 $3,067,000

Pav ement Repairs at Parks 0 0 0 0 0 0 0 2,000,000 1,000,000 0 0 $3,000,000

Play ground Renov ations 0 193,000 300,000 500,000 500,000 850,000 750,000 500,000 550,000 600,000 650,000 $5,393,000

0 35,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 $305,000

Public Art Acquisition 0 0 0 0 0 0 0 300,000 300,000 300,000 300,000 $1,200,000

Tree & Shrub Capital Maintenance 0 226,000 226,000 226,000 226,000 226,000 326,000 326,000 326,000 326,000 326,000 $2,760,000

Windmill Hill Park Bulkhead $784,953 0 0 0 0 0 500,000 5,000,000 0 0 0 $5,500,000

Open Space Acquisition & Development

$6,191,233 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Total Expenditure Requests $8,515,686 $1,547,000 $3,440,000 $2,078,000 $2,078,000 $2,628,000 $4,628,000 $14,878,000 $8,428,000 $9,078,000 $6,698,000 $55,481,000

Less Total Revenues $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$8,515,686 $1,547,000 $3,440,000 $2,078,000 $2,078,000 $2,628,000 $4,628,000 $14,878,000 $8,428,000 $9,078,000 $6,698,000 $55,481,000Subtotal Requests

ADA Requirements

Bike Trails

Open Space Acquisition & Dev elopment

Public Art Conserv ation Program

Park Facilities CFMP

City  Marina Maintenance

Athletic Field Improv ements

Ball Court Renov ations

Renovated or Expanded Rec Facilities

Recreation Facilities Maintenance

Public Pools

Chinquapin Recreation Center
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Chinquapin Aquatics Center 
     Subsection:  Renovated Recreation Facilities   Estimated Useful Life of Improvement:  40 years 
    Managing Department:  Recreation/General Services Priority:  Essential 
    Project Group:  2       
    

    Project Summary:  This project will provide $6.6 million over the next ten years for needed renovations of the Chinquapin Aquatics 
and Fitness Center.  Significant mechanical system replacement is required in order to extend the useful life of this facility.  Specifically 
in FY 2012, the HVAC system requires major attention in order to be able to efficiently control the climate within the aquatics facility.  
The operating costs associated with heating and cooling Chinquapin are dramatically increasing each year this maintenance is 
delayed.  In addition to the HVAC system, this plan funds improvements to the pool decking and elements as well as much-needed 
upgrades to the fitness room.  
 
    Changes from Prior Year:  Funding for a major renovation/ expansion has been revised to renovation only to maintain the existing 
facility.  Previous funding of $20.15 million ($850K in FY 2012; $10 million in FY2013; and $9.3 million in FY2014) has been reduced, 
consistent with the change to the scope of this project.  The revised funding provides for $1.6 million in FY2012; $1 million in FY2016; 
and $2 million in FY2018 and FY2019 for a total of $6.6 million. 
 
    Project History:  Planned funding for this project has existed as a “placeholder” since the FY 2004 – FY 2009 CIP for an expansion 
to this facility.  In the FY2011 CIP this scope has been revised to provide much needed capital replacement of core mechanical 
systems and worn interior conditions to keep this facility in good operating condition. 
 
    Schedule:  Design and construction are estimated to begin in FY 2012. 
 

    Customer Service Level Impact:  The renovation of the Chinquapin Recreation Center provides an extended 15 to 20 years of life 
of the core mechanical systems of the building.  This project would not fund the expansion of the facility at this time. The lack of funding 
will limit RPCA and ACPS program expansion capabilities at the Center in the future.   
 

   Operating Impact:  Impact to operating budget will not be available until design is completed. 
 
 

Chinquapin 
Aquatics Center

Unallocated 
Balance FY 2011 FY 2012 FY 2013 FY 2014 FY 2015

Expenditures 0 0 1,600,000 0 0 0
Less Revenues 0 0 0 0 0 0
Net City Share 0 0 1,600,000 0 0 0

Chinquapin 
Aquatics Center FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

Total           
FY2011-FY2020

Expenditures 1,000,000 0 2,000,000 2,000,000 0 6,600,000
Less Revenues 0 0 0 0 0 0
Net City Share 1,000,000 0 2,000,000 2,000,000 0 6,600,000

Capital Performance Measures

On-budget (within projected range of costs)
On-time (within projected time period)

Quality measure to be determined
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Patrick Henry Recreation Center 
     Subsection:  Renovated Recreation Facilities  Estimated Useful Life of Improvement:  40 years 
    Managing Department:  Recreation/General Services Priority:  Highly Desirable  
    Project Group:  3       
 
    Project Summary:  The FY 2009 and FY 2010 Approved CIP’s included a project listing for a major renovation of Patrick Henry 
Recreation Center, but neither plan had identified funding for the project.  In the FY 2011 CIP, the Schools section includes $23 million 
in funding for a new community school construction project on the Patrick Henry site.  As the program and design for this community 
school project are solidified, the concept of recreational programming and space for youth will be an important part of the discussion.  
Also, adult recreation facilities at the existing Patrick Henry Center may be expanded after the new school facility is built nearby. 
 
For more specific description of the timing and nature of the Patrick Henry Community School project, please see the 
Schools section of this document or the ACPS Capital Improvement Program document. 
 
    Changes from Prior Year:  This project will no longer be included as a standalone project in the Recreation and Parks section of 
the CIP, but will be a component of the Patrick Henry Community School project in the Schools section. 
 
   Operating Impact:  Specific impacts on the City’s operating budget cannot be determined until the design and programming 
processes are complete.   
 

Patrick Henry Rec 
Center

Unallocated 
Balance FY 2011 FY 2012 FY 2013 FY 2014 FY 2015

Expenditures N/A N/A N/A N/A N/A N/A
Less Revenues 0 0 0 0 0 0
Net City Share N/A N/A N/A N/A N/A N/A

Patrick Henry Rec 
Center FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

Total           
FY2011-FY2020

Expenditures N/A N/A N/A N/A N/A N/A
Less Revenues 0 0 0 0 0 0
Net City Share N/A N/A N/A N/A N/A N/A

Quality measure to be determined
On-budget (within projected range of costs)
On-time (within projected time period)

Capital Performance Measures
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Spray Parks 
     Subsection:  Renovated Recreation Facilities Estimated Useful Life of Improvement:  Not Estimated 
    Managing Department:  Recreation  Priority:  Highly Desirable 
     Project Group:  3     
        

    Project Summary:  The City’s existing swimming pools are 30+ years old and do not offer the amenities that most children now 
desire.  Unlike a traditional swimming pool, a spray park is place where children of all ages and abilities can safely and freely play 
together.  In addition, the spray features operate on an auto-controller which lessens daily maintenance requirements.  Staffing costs 
are also less than a traditional pool.   
 
The Department of Recreation, Parks and Cultural Activities staff has studied the existing pool conditions as well as service and 
program levels.  The resulting Department plan recommends the creation/renovation of two aquatic facilities, Chinquapin and Old Town 
Pools, as well as the repurposing of the City’s neighborhood pools and Warwick pools into spray parks.  Due to extreme competition for 
CIP funding, this project is not scheduled to begin until FY 2019.  The $3.0 million in FY 2019 and FY 2020 will provide for the removal 
of the existing pools at Ewald, Nannie J. Lee, and Colasanto and the installation of spray parks.  The cost of converting Warwick Pool 
into a spray park would be larger than this CIP could support. 
 

    Changes from Prior Year:  The planned funding for this project has increased from $1.8 million to $3.0 million, but has been 
delayed until FY 2019 and FY 2020. 
  
   Operating Impact:  Impacts on departmental operating costs and estimated revenues cannot be determined until the design of the 
spray area is finalized however; it is anticipated that the required staffing and operating supply costs will be reduced. 
 

Spray Parks
Unallocated 

Balance FY 2011 FY 2012 FY 2013 FY 2014 FY 2015
Expenditures 0 0 0 0 0 0
Less Revenues 0 0 0 0 0 0
Net City Share 0 0 0 0 0

Spray Parks FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
Total          

0

 
FY2011-FY2020

Expenditures 0 0 0 2,000,000 1,000,000 3,000,000
Less Revenues 0 0 0 0 0 0
Net City Share 0 0 0 2,000,000 1,000,000 3,000,000  
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City Median Conversions and Renovations 
     Subsection:  Renovated Recreation Facilities Estimated Useful Life of Improvement:  20 years   
    Managing Department:  Recreation  Priority:  Essential   
     Project Group:  2 
         

    Project Summary:  This project provides for construction and improvements to the Duke Street and King Street median strips.  
$400,000 is planned in FY 2017 and FY 2018 to provide for defined hardscape and softscape median areas that will reduce vegetation, 
improve aesthetics and reduce annual maintenance costs.  Hardscape areas will include decorative bricks and/or stamped concrete 
and softscaped sections will have provisions for beds of planting as opposed to long stretches of grass.   
 

     Changes from Prior Year:  This is a new initiative in the CIP program.   
 
 

    Project Schedule:  The current plan would implement Duke Street median improvements in FY 2017 and King Street area median 
improvements in FY 2018.  
 
 

    Operating Impact:  This project should substantially reduce the City’s operating expenses incurred to maintain medians. 
 

City Median 
Conversion

Unallocated 
Balance FY 2011 FY 2012 FY 2013 FY 2014 FY 2015

Expenditures 0 0 0 0 0 0

Less Revenues 0 0 0 0 0 0
Net City Share 0 0 0 0 0

City Median 
Conversion FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

Total          

0

 
FY2011-FY2020

Expenditures 0 400,000 400,000 0 0 800,000

Less Revenues 0 0 0 0 0 0
Net City Share 0 400,000 400,000 0 0 800,000
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City Marina Seawalls 
   Subsection:  Renovated Recreation Facilities Estimated Useful Life of Improvement:  Not Applicable at this time 

    Managing Department:     Priority:  Essential 
    Project Tier:   2      
     

   Project Summary:  The seawalls at the City Marina have suffered 20+ years of erosion and environmental damage due to tidal 
change and the absence of a breakwater.  The aforementioned condition has allowed surrounding water to wash away soils, resulting 
in dangerous voids in the seawalls that require repair.  During the 2008 marina dredging project, areas on the North and South seawall 
were too tenuous to allow dredging within a reasonable vicinity of the seawalls.  If the seawalls are to withstand future storms and daily 
stresses they must be repaired.   
 
This project includes $1.7 million in funding to evaluate the condition of the existing seawalls in order to determine the level of needed 
repair.  It is anticipated that the seawalls will require new cladding, caps, and hardware, as well as, soil stabilization, footer repair, 
sidewalk/walkway renovation, and possibly utility relocation.  It is expected that an engineering study of the seawalls will identify 
required short-term seawall repairs, as well as, long-term solutions that should be addressed with the waterfront redevelopment.   The 
FY 2016 study is estimated to cost $200,000; it will be a "reconnaissance study” assessing the adequacy of coastal structures around 
the perimeter of the Alexandria Marina shoreline and set priorities for repairs and improvements.  The FY 2017 budget of $1.5 million is 
an estimated figure, with final funding requirements being presented once the shoreline study is completed.   
 
    Changes from Prior Year:  This project was a component of the Waterfront Plan Implementation project in the FY 2010 CIP.    
 
 

    Project Schedule:  The current plan funds design for this project in FY 2016 with construction in FY 2017.  The project schedule 
should coincide with the City Marina Utility Upgrade project to minimize the length of disruption at the facility due to construction.  
 
 

    Operating Impact:  This project should not impact the City’s operating budget. 
 

City Marina 
Seawalls

Unallocated 
Balance FY 2011 FY 2012 FY 2013 FY 2014 FY 2015

Expenditures 0 0 0 0 0 0
Less Revenues 0 0 0 0 0 0
Net City Share 0 0 0 0 0

City Marina 
Seawalls FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

Total          

0

 
FY2011-FY2020

Expenditures 200,000 1,500,000 0 0 0 1,700,000
Less Revenues 0 0 0 0 0 0
Net City Share 200,000 1,500,000 0 0 0 1,700,000  
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City Marina Utility Upgrade 
   Subsection:  Renovated Recreation Facilities Estimated Useful Life of Improvement:  Not Applicable at this time 

    Managing Department:     Priority:  Essential 
    Project Tier:   2      
     

   Project Summary:  A total of $1.25 million is planned for this project over two years ($250,000 in FY 2016 and $1,000,000 in FY 
2017).  The existing Marina electrical service was designed to meet the needs of boats built in the late 1980’s.  The current electrical 
service does not meet the needs of the contemporary boats visiting the Marina today.  This has resulted in electrical breakers 
consistently tripping and boats incurring damage to their electrical systems when plugged into the insufficient electrical shore power 
supply available at the docking locations.  Future funding for this new project will include an evaluation of the existing system, the 
design and upgrade to the facility and piers electrical service, and replacement of pier utility pedestals.  Additional funds may be 
necessary if the marina is expanded or redesigned through the Waterfront Redevelopment Plan.   
 
    Changes from Prior Year:  This project was a component of the Waterfront Plan Implementation project in the FY 2010 CIP.    
 
 

    Project Schedule:  The current plan funds design for this project in FY 2016 with construction in FY 2017.  The project schedule 
should coincide with the City Marina Seawalls project to minimize the length of disruption at the facility due to construction. 
 
 

    Operating Impact:  This project should enable the City to attract more customers to the City Marina and potentially increase 
revenue generation at the facility. 
 

City Marina Utility 
Upgrade

Unallocated 
Balance FY 2011 FY 2012 FY 2013 FY 2014 FY 2015

Expenditures 0 0 0 0 0 0
Less Revenues 0 0 0 0 0 0
Net City Share 0 0 0 0 0

Cit

0

y Marina Utility 
Upgrade FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

Total           
FY2011-FY2020

Expenditures 250,000 1,000,000 0 0 0 1,250,000
Less Revenues 0 0 0 0 0 0
Net City Share 250,000 1,000,000 0 0 0 1,250,000  

 



  
 

 
City of Alexandria – Approved FY 2011 CIP           6-38 

Recreation and Parks

 
Park Renovations 
    Subsection:  Recreation Facilities Improvements  Estimated Useful Life of Improvement:  10 years 
    Managing Department:  Recreation/General Services Priority: Essential 
     Project Group: 1      
          

    Project Summary:  The FY 2011 – FY 2020 this CIP provides an annual funding stream to address the capital maintenance needs 
at the City's heavily-used park facilities.  The City currently has a backlog of maintenance needs at parks; these existing needs must be 
prioritized against new maintenance requests throughout the year.  In the second half of FY 2010, these funds are being used to 
complete repairs and improvements to fencing and backstops at several City athletic fields as well as to purchase replacement park 
furniture and amenities.  Renovations to the athletic fields at Ben Brenman and Boothe Parks are anticipated for FY 2011 in addition to 
needed repairs to lights in several of the City’s parks.  The FY 2012 schedule currently includes work at the Four Mile Run softball field 
and Simpson Baseball Fields.  More detailed lists of currently planned maintenance activities for the next several years are available 
from RPCA upon request. 
 

    Changes from Prior Year:  This CIP project was formally named Recreation Renovations and included capital maintenance 
projects for park facilities as well as recreation centers.  Beginning FY 2011, this Park Renovation CFMP funding will be managed by 
the Department of RPCA and will address capital maintenance needs at park and athletic field facilities.  A separate CIP project has 
been created to address the substantial maintenance needs at the City’s recreation centers.  This Recreation Center CFMP will be 
managed by General Services.   
 

    Project History:  Renovation work at the City’s Park facilities is prioritized annually according to an evaluation and analysis of the 
community needs and facility conditions.  Some examples of projects completed in FY 2009 include:   

 Painting and carpet replacement at Chinquapin 
 Repair and replacement of flooring at Mt. Vernon  
 Carpet replacement at Cora Kelly  
 Sacandaga Totem site design work    
 Purchase and installation of Gerald Ford Park sign  
 Replacement of ball field fencing 
 Frank Mann Field at Four Mile Run sign  
 HVAC Repairs Cora Kelly 
 HVAC Repairs Chinquapin 
 CCTV system at City Marina 
 Soft play room conversion at Chinquapin 
 Replacement of 40 trash cans and 10 benches 
 Repair/replacement of fencing at Ben Brenman, Fort Ward and Luckett fields. 

 

    Operating Impact:  This project will have no impact on the operating budget. 
 

Park Facilities 
CFMP

Unallocated 
Balance FY 2011 FY 2012 FY 2013 FY 2014 FY 2015

Expenditures 8,000 250,000 313,000 313,000 313,000 313,000

Less Revenues 0 0 0 0 0 0

Net City Share 8,000 250,000 313,000 313,000 313,000 313,000

Park Facilities 
CFMP FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

Total           
FY2011-FY2020

Expenditures 313,000 313,000 313,000 313,000 313,000 3,067,000

Less Revenues 0 0 0 0 0 0

Net City Share 313,000 313,000 313,000 313,000 313,000 3,067,000  
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Recreation Center CFMP 
    Subsection:  Recreation Facilities Maintenance  Estimated Useful Life of Improvement:  40 years 
    Managing Department:  Recreation/General Services Priority:  Essential 
    Project Group:  1        
          

    Project Summary:  The FY 2011 – FY 2020 CIP provides an annual funding stream to address the capital maintenance needs at 
the City's eleven heavily-used neighborhood recreation centers and other recreational facilities.  The City currently has a backlog of 
maintenance needs at recreation centers; these existing needs must be prioritized against new maintenance requests throughout the 
year.  The total ten year budget for this maintenance program is $5 million, with $500,000 programmed for each year from FY 2011 
though FY 2020.  A list of specific planned maintenance projects for the next several years is available upon request from General 
Services. 
 

    Changes from Prior Year:  This CIP project was formally named Recreation Renovations and included capital maintenance 
projects for park facilities as well as recreation centers.  Beginning FY 2011, this Park Renovation CFMP funding will be managed by 
the Department of RPCA and will address capital maintenance needs at park and athletic field facilities.  A separate CIP project has 
been created to address the substantial maintenance needs at the City’s recreation centers.  This Recreation Center CFMP will be 
managed by General Services.  Funding has been provided at $500,000 per year through FY 2020 for a total of $5.0 million. 
 

    Project History:  Renovation work at the City’s recreation facilities is prioritized annually according to an evaluation and analysis of 
the community needs and facility conditions.      
 
 

    Operating Impact:  This project will have no impact on the operating budget. 
 

Recreation 
Centers CFMP

Unallocated 
Balance FY 2011 FY 2012 FY 2013 FY 2014 FY 2015

Expenditures 0 500,000 500,000 500,000 500,000 500,000

Less Revenues 0 0 0 0 0 0

Net City Share 0 500,000 500,000 500,000 500,000 500,000

Recreation 
Centers CFMP FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

Total           
FY2011-FY2020

Expenditures 500,000 500,000 500,000 500,000 500,000 5,000,000
Less Revenues 0 0 0 0 0 0
Net City Share 500,000 500,000 500,000 500,000 500,000 5,000,000  
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Public Pools 
    Subsection:  Recreation Facilities Maintenance  Estimated Useful Life of Improvement:  15 years 
   Managing Department:  Recreation   Priority: Essential 
    Project Group:  1 
         

    Project Summary:  This project includes annual funding for maintenance of the outdoor pool shells, structures, mechanical and 
filtration systems, decks, bathhouses, and amenities.  A total of $520,000 over ten years is planned for this maintenance program.   
 
One of the City’s oldest pool facilities and most in need of a major renovation is the Warwick Pool.  Warwick Pool has been listed as 
standalone project in the last three CIP’s, but has been unfunded in the last two plans.  The costs of fully renovating the facility were
too high to

a 
 

 fit in the FY 2011 CIP.  The City anticipates the failure of the pool in the very near future, and in that instance would close 

s 

the pool.  The City is starting to look at the aquatics business and programming plan for the future and the long-term plan for the 
Warwick Pool will be intricate in that analysis. 
 
In the future, the City is planning to move towards constructing Spray Parks rather than continue with the traditional swimming pool a
an aquatics solution for the community.  For more details see the Spray Parks project description earlier in this section of the CIP. 
 

    Changes from Prior Year:  $52,000 in funding has been included annually in the out years for continuation of this maintenance 
program. 
 

   Project History:  An initial study to evaluate and recommend improvements to the City’s six outdoor pools was completed in FY 
ouses and amenities were included in this analysis. 
nt with the data needed to prioritize pool renovations 

d determine costs.   Full costs have yet to be determined however, they will be significantly above the budgeted amount.   
 

   Operating Impact

2002. The pool shells, structures, mechanical and filtration systems, decks, bathh
he results of this initial study, and other follow-up studies, provide the DepartmeT

an

:  This project will have no impact on the operating budget. 
 

 

Public Pools
Unallocated 

Balance FY 2011 FY 2012 FY 2013 FY 2014 FY 2015
Expenditures 52,000 52,000 52,000 52,000 52,000 52,000
Less Revenues 0 0 0 0 0 0
Net City Share 52,000 52,000 52,000 52,000 52,000 52,000

Public Pools FY 2016 FY 2017 FY 2 18 FY 2019 FY 2020
Total           

0 FY2011-FY2020
Expenditures 52,000 52,000 52,000 52,000 52,000 520,000
Less Revenues 0 0 0 0 0 0
Net Cit  Share 52,000 52,000 52,000 52,000 52,000 520,000y  
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City Marina 
     Subsection:  Recreation Facilities Maintenance  Estimated Useful Life of Improvement:  10 years 
    Managing Department:  Recreation   Priority:  Essential 
     Project Group:  1 
         

    Project Summary:  This project funds maintenance and modernization efforts at the City Marina for utilities, amenities, rest room
structures, security, and services.  A total of $824,000 over ten years is planned for the maintenance program.  This funding stream 

s, 

ay need to be significantly increased depending on specific recommendations coming out of the Waterfront planning process. 

ation 
ng work on items such as flag poles and restrooms will also be necessary. 

m
 
Specific projects planned in FY 2011 - FY 2020 include repairs and/or replacement of the following items located at the City Marina: 
sections of pier railing; items damaged by freezes; pier light fixtures; pier electrical outlets; shower stalls; counter tops; hut interior 
renovation; old light posts; pier ladders; navigational signs and lights; wayfinding signs; VHF station and antenna; POS and reserv
software and hardware, and bollards.  Repainti
 
   Changes from Prior Year:   Annual funding has been included through FY 2020 to continue this capital maintenance program. 
 
  Project History:  In addition to the types of repairs listed above, City staff has also replaced a drinking fountain, dockmaster hut 
windows, and repaired the marina pumpout line.   
 

   Operating Impact:  This project will have no impact on the operating budget. 
 

City Marina
Unallocated 

Balance FY 2011 FY 2012 FY 2013 FY 2014 FY 2015

Expenditures 0 52,000 52,000 90,000 90,000 90,000

Less Revenues 0 0 0 0 0 0

Net City Share 0 52,000 000 90,000 90,000 90,000

City Marina FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
Total          

52,

 
FY2011-FY2020

Expenditures 90,000 90,000 90,000 90,000 90,000 824,000

Less Revenues 0 0 0 0 0 0

Net City Share 90,000 90,000 90,000 90,000 90,000 824,000  
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ADA Requirements 
     Subsection:  Park Improvements  Estimated Useful Life of Improvement:  25 years 
    Managing Department:  Recreation  Priority:  Essential 
     Project Group:  1 
         

    Project Summary:    According to regulations, new playgrounds and any renovations to existing recreational play areas must 
comply with ADA accessibility requirements.  $290,000 is planned over ten years to help meet these requirements at new and 
renovated play areas. 
 

    Changes from Prior Year: Annual funding has been added through FY2020 to continue the program. 
 

    Project History:  Funding for this project was first included in the FY 2000 - FY 2005 CIP in response to the United States Acce
Board’s regulations for playground accessibility.   FY 2009 funding was used to modify the Fort Ward restrooms to meet ADA 
requirements and to provide an ADA accessible path to the Goat Hill playground.  FY 2010 funding will provide ADA playg

ss 

round access 
t Landover Park.   a

 

  Operating Impact:  This project will have no impact on the operating budget.   
 

 
ADA Unallocated 
Requirements Balance FY 2011 FY 2012 F
Expenditures 54,000 29,000 29,000

Y 2013 FY 2014 FY 2015
29,000 29,000 29,000

Less Revenues 0 0 0 0 0 0
Net City Share 54,000 29,000 29,000 29,000 29,000 29,000

ADA 
Requirements FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

Total           
FY2011-FY2020

Expenditures 29,000 29,000 29,000 29,000 29,000 290,000
Less Revenues 0 0 0 0 0 0
Net Cit  Share 29,000 29,000 29,000 29,000 29,000 290,000y  
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ationsAthletic Field Renov  
depending on use     Subsection:  Park Improvements  Estimated Useful Life of Improvement:  10 years, 

   Managing Department:  Recreation  Priority: Essential 
    Project Group:  2 
    

    Project Summary:   This project provides funding for the installation of new artificial turf fields at sites around the City as well as th
cyclical replacement of carpets on existing artificial turf fields.  $10 million is planned in FY 2017 – FY 2020 for this purpose. 
 

ed on manufacture 

e 

recommendations the existing synthetic turf fields will reach their life expectancy and require turf replacement 
nd the replacement of 

is program will allow greater play time without increasing land requirements within the City.  In addition, funds may 
hting systems due to heavy usage and deterioration 

Changes from Prior Year

Bas
beginning in FY 2016.   As such, in FY 2017 through FY 2020 the Athletic Field Renovation program will fu
synthetic turf surfaces.  The Minnie Howard synthetic turf will be replaced in FY2016 followed by Ft. Ward in FY 2017.  The current cost 
to replace the synthetic turf on a full size regulation synthetic field is $500,000.   
 

Unlike natural fields, the proposed synthetic material can be played on after rains, and it will not require “resting” between uses.  The 
implementation of th
be used to replace deteriorated backstops, fencing, grading, irrigation and field lig
rom exposure and age.   f

 

    :   The continuation of the City’s artificial turf field program has been delayed to FY 2017, but several new 
fields are expected to come online within the next 2-3 years.  The City is currently moving forward with planning the installation of an 
artificial turf field at Ben Brenman soccer field using prior year monies.  For the needed lighting a development special use permit will 
be heard by City Council by mid-2010.  The Schools also plan to construct a new artificial turf field at Hammond Upper in FY 2011.  
Two additional artificial turf fields at the Witter site (Woodrow Wilson Bridge settlement) are expected to come online sometime in FY 
2012.   
 

    Customer Service Level Impacts:   The synthetic fields do not need to be taken out of the rotation for seeding, mowing, grading, 
etc. as natural turf fields do; in addition, synthetic turf fields incur far fewer rain closings this allows for 60% more play time when 
compared to natural turf fields.   Furthermore, players are more likely to complete their full schedule of games in the time allotted and 
fewer injuries are anticipated due to the quality of playing surface provided by synthetic turf fields.  Increased demands for field time, 
due to increases in population and growing interest in sport/health activities, will be difficult to meet without the maintenance of 
ynthetic fields or the purchase of additional property for new fields.   

    Operating Impact

s
 

:  The average annual maintenance cost for an artificial turf field is $3,800, as opposed to a natural turf field which 
costs around $9,800 to maintain. 
 

Artificial Turf 
Field Program

Unallocated 
Balance FY 2011 FY 2012 FY 2013 FY 2014 FY 2015

Expenditures 1,425,500 0 0 0 0 0
Less Revenues 0 0 0 0 0 0
Net City Share 1,425,500 0 0 0 0 0

Artificial Turf 
Field Program FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

Total           
FY2011-FY2020

Expenditures 0 2,500,000 2,500,000 2,500,000 2,500,000 10,000,000
Less Revenues 0 0 0 0 0 0
Net City Share 0 2,500,000 2,500,000 2,500,000 2,500,000 10,000,000

%  of positive participant evaluation of field
Number of maintenance hours saved
Increased number of hours played on field (games and practices)
On-budget (within projected range of costs)
On-time (within projected time period)

Capital Performance Measures
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Athletic Field Restrooms 
     Subsection:  Park Improvements  Estimated Useful L
    Managing Department:  Recreation  Priority:  Essential 

ife of Improvement:  Not Estimated 

     Project Group:  2 
        

    Project Summary:  The condition of restrooms at numerous athletic fields throughout the City is deteriorating.  This project will fund 
the site work, purchase and installation of prefabricated restrooms at Fort Ward, Minnie Howard, Luckett, George Washington, and 
Four Mile Run athletic fields.  The prefabricated restrooms will be ADA compliant and replace existing portable units.  
 

    Changes from Prior Year:  Funding for this project has been delayed by a year to FY2015 and FY2016.   
 

    Operating Impact:  It is projected that each site will require approximately $2,000 annually for the purchase of janitorial supplies and 
tilities.   u

 
Athletic Field 
Restrooms

Unallocated 
Balance FY 2011 FY 2012 FY 2013 FY 2014 FY 2015

Expenditures 0 0 0 0 0 200,000
Less Revenues 0 0 0 0 0 0
Net City Share 0 0 0 0 0 200,000

Athletic Field 
Restrooms FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

Total           
FY2011-FY2020

Expenditures 250,000 0 0 0 0 450,000
Less Revenues 0 0 0 0 0 0
Net City Share 250,000 0 0 0 0 450,000  

 
Miracle Field 
     Subsection:  Park Improvements  Estimated Useful Life of Improvement:  10 years 
    Managing Department:  Recreation  Priority:  Highly Desirable 
     Project Group:  3 

          

    Project Summary:  This project funds the purchase and installation the City’s first miracle field, a rubberized outdoor sports surface. 
Rubberized sports surfaces provide an environment for those with physical and mental disabilities to participate safely in outdoor sports 
ctivities.  Similar surfaces are also used by local school systems and recreation departments to meet ADA requirements and the 

eds of senior programs.  This plan has $570,000 in FY 2020 for this project, but the City will seek private donations and grants to 
attempt to offset some project costs.   
 

    Changes from Prior Year

a
ne

:   This project has been moved to FY 2020.  A Miracle Field was originally planned to be installed at the 
Lee Center fields in the spring of 2009 but RPCA did not receive funding in the FY 2009 CIP.   
 

    Operating Impact:  This project will have no impact on the operating budget. 
 

Miracle Field
Unallocated 

Balance FY 2011 FY 2012 FY 2013 FY 2014 FY 2015

Expenditures 0 0 0 0 0 0

Less Revenues 0 0 0 0 0 0
Net City Share 0 0 0 0 0

Miracle Field FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
Total          

0

 
FY2011-FY2020

Expenditures 0 0 0 0 570,000 570,000

Less Revenues 0 0 0 0 0 0
Net City Share 0 0 0 0 570,000 570,000  
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Ball Court Renovations 
     Subsection:  Park Improvements  Estimated Useful Life of Improvement:  15 years 
    Managing Department:  Recreation  Priority: Essential 
     Project Group:  1 
         
    Project Summary:  The City is responsible for the upkeep of 34 tennis courts and 18 basketball courts throughout the City. These 
courts are constantly used by residents for general play, classes, programs, and special events.  In addition, tennis and basketball 
courts throughout the City are used by neighborhood schools.  These courts are maintained and renovated on a regular schedule.  

nd color coating.  Renovations include patching or replacing surfaces, drainage work, fencing, grading, light repair/replacement a
$1,500,000 over ten years is planned in the FY 2011 – FY 2020 CIP.  This prioritized schedule has been prepared by staff and is based 
on current condition, utilization, commonality, and budgeted resources.  Only the top 15 highest priority courts are shown here:   
 

  

Number 

Name 
of Surface Completed Renovation 

Courts Court Type Condition Renovation Schedule 
1 Hooffs Run Greenway 1 Basketball Poor   FY2010 
2 Polk  2 Basketball Poor   FY2013* 
3 John Adams School 1 Basketball Poor   FY2014* 
4 Powhatan 1 Basketball Poor   FY2010 
5 Buchanan Street Park 1 Basketball Poor   FY2010 
6 Carlyle 2 Tennis Poor  FY2010 
7 Windmill Hill 1 Basketball Poor   FY2012 
8 Jefferson Houston 1 Basketball Poor   FY2014* 
9 Minnie Howard 1 Basketball Poor   FY2014* 

10 Hammond 3 Tennis Poor   FY2011* 
11 Fort Ward 2 Tennis Poor   FY2013  
12 Patrick Henry Scho Basketball Good Fall 2008 ol 1   
13 Ramsay School 1 Basketball Good Fall 2008   
14 Mount Vernon School 1 Basketball Good     
15 Hunter/Miller 1 Basketball Good     

 

    Changes from Prior Year:   $150,000 has been added in FY 2016 through FY2020 to continue this annual maintenance program.  
Carlyle tennis courts have been added to the program.  
 

    Project Schedule:  The current renovation schedule is outlined above. 
 

    Operating Impact:  This project will have no impact on the operating budget. 
 

Ball Court Unallocated 
Renovations Balance FY 2011 FY 2012 FY 2013 FY 2014 FY 2015

Expenditures 0 150,000 150,000 150,000 150,000 150,000

Less Revenues 0 0 0 0 0
Net City Share 0 150,000 150,000 150,000 150,000 150,000

Ball Court 
Renovations FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

Total           
FY2011-FY2020

Expenditures 150,000 150,000 150,000 150,000 150,000 1,500,000

Less Revenues 0 0 0 0 0 0
Net City Share 150,000 150,000 150,000 150,000 150,000 1,500,000  
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Irrigation Projects 
     Subsection:  Park Improvements  Estimated Useful Life of Improvement:  7-10 years   

 

    Managing Department:  Recreation  Priority: Essential 
     Project Group:  1 
         

    Project Summary:  This project will fund the expansion and enhancement of the City’s irrigation systems.  One aspect of the projec
calls for the current manual irrigation controllers to be replaced with automatic irrigation controllers.  Currently, the systems are set to 
timers, but they do not adjust for droughts, power outages, or rain.  The use of irrigation controllers makes for more efficient irrigation 
systems and allows the system to adjust for climate, park usage, and maintenance.  These controllers also help the department utilize 
current water-conserving landscaping principles.  Design for the first phase of the project has been completed.   
 

his project will also work towards designing and implementing irrigation at some of the City’s most highly maintained and visible

t 

 
horticultural sites.  This will help to improve the uality of gateways, parks, plazas, and open spaces throughout the City.  
Finally, this project will work s designing ing irrigati he use lds
 

    Changes m

T
 aesthetic q
and install toward on at t  City’s over d natural turf fie .   

fro  Prior Year:   Annual funding in FY 2016 020 een add  to continue this   
 

   Project Hi r

 through FY 2  has b ed program. 

sto y:  Recently completed irri
ions throughout the city. 

gation p ects i a ntiq ted and obsolet ontrollers at 
twenty-one lo t    
 

    Operating

roj nclude the repl cement of a ua e irrigation c
ca

 Impact:  This project will reduce over main  b izing efficient use of wate ning healthier 
turf and plan s equire replacement as often.
 

all tenance costs y maxim r and sustai
ting  that do not r  

Irriga
ated 
ce FY 11  2013 FY 2014

0 128,00 128,000 000
 0 0 0 0 0

tion B
0

Unalloc
alan  20 FY 2012

000
FY FY 2015

Expenditures 128, 0 128,
Less
Net C

Revenues
it

0
y Share 0 0 000 128,00 ,000 ,000

a FY 17 FY 2020
Total          

128, 0 128 128

Irrig tion FY 2016  20 FY 2018 FY 2019
 

F FY2020
128,000 8,000 128,00 128,000 1,152,000

Y2011-
Expenditures 12 128,000 0
Less Revenues 0 0 0 0 0 0
Net City Share 128,000 128,000 128,000 128,000 128,000 1,152,000  
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tionsPlayground Renova  

     Subsection:  Park Improvements  Estimated Useful Life of Improvement:  15 years 
    Managing Department:  Recreation  Priority: Essential 
     Project Group:  1 
         

    Project Summary:  This program will replace or repair deteriorating play equipment and provide small-scale enhancements in parks 
and playgrounds throughout the City.  The annual budget for playground renovations also includes funding to ensure that the surface 
area of each of the City's 45 play areas meets Consumer Products Safety Commission standards and to continue a systematic 
program to replacing park amenities (e.g. benches, trash cans, picnic tables).   
 

  FY Park Name Priority Approx. Age  
  2011 Armistead L. Boothe Park High 5<>10 
  2012 Mount Jefferson Park/Greenway High >10 
  2013 Hooff's Run Park and Greenway High >10 
  2013 Ewald Park High >10 
  2014 Hume Springs Park Medium 5<>10 
  2014 Lynhaven Park Medium 5<>10 
  Simpson Park Medium 5<>10 
   Charles Barrett Recreation Medium >10 
   Sunset Park Medium >10 
  Beverley Park Medium 5<>10 
   Chinquapin Park Medium >10 
   Four Mile Run Park Medium >10 
   Windmill Hill Park Medium >10 
   Montgomery Park Low 5<>10 
   Armory Tot Lot Low >10 
   Brookvalley/Holmes Run Low >10 
   Holmes Run Park Low >10 
   Woodbine Park Low 5<>10 
   Chetworth Park Low <5 
   Holmes Run/S. Jordan St.  Low <5 
    Angel Park Low <5 
    Beach Park Low <5 
    Mason Avenue Park Low <5 
    Powhatan Park Low <5 
    Nannie J. Lee Recreation None <5 
    Ben Brenman Park None <5 
    Goat Hill Park None <5 
    Hunter Miller Park None <5 
    Fort Ward Park None <5 
    Charles Houston Recreation None <5 
    Landover Park None <5 
    1 & 7 E. Del Ray Park* None <5 
    Stevenson Park None <5 
    Buchanan/Durant Center None <5 
    Tarleton Park None <5 

    James Mulligan Park None <5 
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   Changes from Prior Year:   Annual g 016 through FY 2020 has been added to continue th fundin  in FY 2 is program. 
 
 

    Project History:  Pl
East D l Ray Park w

aygrounds and pla uipment at Landover Park, Sy eq tevenson Park, Tarleton Park, James Mulligan Park, and 1 & 
ere heduled for renovation in FY 2010 7 e sc

 
 

    Operating Impact: This project will have no impact on the operating budget. 
 

Playground Unallocated 
Renovations Balance FY 2011 FY 2012 FY 2013 FY 2014 FY 2015

Expenditures 0 193,000 300,000 50 0,000

Less even 0 0 0
Net  Sha 0 ,000 50 500,000 850,000

Play ound
Ren ion FY 2018 FY 2 FY 2020

Total          

500,000 0,000 85

 R ues 0 0 0
City re 193,000 300 0,000

gr  
ovat s FY 2016 FY 2017 019

 
FY2011-FY2020

Expenditure 500,000 550,000 650,00 5,393,000

Less evenues 0 0 0
Net  Share 550,000 650,000 5,393,000

s 750,000 600,000 0

 R 0 0 0
City 750,000 500,000 600,000  
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Tree and Shrub Capital Maintenance 
     Subsection:  Park Improvements  Estimated Useful Life of Improvement:  20 years (absent storm damage) 

rtment:  Recreation  Priority:  Essential     Managing Depa
     Project Group:  1 
         

Project Summary    :   The funding is programmed to renovate and enhance City horticultural sites, as well as to provide for the 
arks, and in open spaces.  In total, the City maintains 
ns and enhancements.  The project also ensures 

aintenance of the City’s tree canopy and provides continuing visual and environmental quality.  This program is budgeted for the 
planting and care of approximately 700 trees per year, including at least 285 replacement trees, 10 Arbor Day trees, and 55 trees under 
the cost-share program, based on the average cost per tree and initial care of $242.   
 

    Changes from Prior Year

annual tree planting and care program to provide trees on public streets, in City p
87 horticultural sites and over 600 tree wells, which periodically require renovatio1

m

:  Annual funding in FY 2016 through FY 2020 has been added to this project.  This funding includes a 
$100,000 increase to plant approximately 250 additional trees annually as recommended in the Urban Forestry Master Plan.  
 

    Project History:    In FY 1994, City Council established a co-payment program for street trees to address citizen requests for new 
trees in the rights-of-way near their residences. Under this program, a citizen pays approximately one-third of the purchase price of the 
tree. The budget reflects approximately $5,000 in revenue annually for additional tree planting under this program.  In 2004, the City 
Manager established the Urban Forestry Steering Committee to prepare a comprehensive Urban Forestry Plan for the City, and in 
doing so, characterize and quantify the current state of Alexandria’s urban forest and identify strategies to improve its health, quality, 
density and diversity. The twelve-member citizen committee has identified the preservation of the City’s tree canopy as the p ry 
issue to be addressed and issued the report in 2009.   
 

    Operating Impact

rima

:   The average annual operating cost for newly planted public site trees is $242 per tree. 
 

Tree & Shrub 
Capital Mainten.

Unallocated 
Balance FY 2011 FY 2012 FY 2013 FY 2014 FY 2015

Expenditures 0 226,000 226,000 226,000 226,000 226,000
Less Revenues 0 0 0 0 0 0
Net City Share 0 226,000 226,000 226,000 226,000 226,000

Tree & Shrub 
Capital Mainten. FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

Total           
FY2011-FY2020

Expenditures 326,000 326,000 326,000 326,000 326,000 2,760,000
Less Revenues 0 0 0 0 0 0
Net City Share 326,000 326,000 326,000 326,000 326,000 2,760,000  
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Windmill Hill Park Bulkhead 
     Subsection:  Park Improvements  Estimated Useful L
    ent:  Recreation  Priority: Highly Desi

ife of Improvement:  Not Estimated 
Managing Departm

     Group:  3 
rable 

     

    Project Summary:  This project consists of renovation and construction work on the bulkhead at Windmill Hill Park.  The renovation 
work on the bulkhead is planned to be phase I of the Windmill Hill Park development.  As the design process for the Park moves 
forward and project costs become more accurate, estimates may be revised.  Current estimates assume $5.5 million in construction 
costs.  $785,000 in unallocated balance remains to complete design work for this project.  Federal funding for the bulkhead portion of 
this project will be sought. 
 

    Changes from Prior Year:  Funding has been delayed until FY 2016.   
 

    Project History:  The design for renovation and enhancements of Windmill Hill Park was completed in FY 2002.  A total of $1.3 
illion has been allocated in previous years for the design of the bulkhead renovation. m

 

    Schedule:  The RFP for this project was advertised in winter 2006; design/construction documents were partially completed in FY 
2009, were not finalized due to the uncertainty of construction funding.  Construction is currently scheduled for FY 2016, but is 
contingent upon the availability of funding.  Once funding is identified, work will be scheduled within the allowable time periods based
on environmental impacts. 
 

    

 

Customer Service Level Impact:  This project would increase the length of the waterfront, as well as counteract some of the 
current deterioration occurring along the shoreline.  The project plan calls for the least amount of disturbance by performing the work as 

sident expectations 
aterfront, creating 

tential safety problems into the future. 
 

    Operating Impact

quickly as possible and creating the least amount of carry-over problems.  The project will be designed to meet re
for durability and aesthetics.  By not completing this project, the City may experience serious deterioration of the w
po

:  The City is estimating an additional $95,000 in annual operating impact from this project.   
 

Windmill Hill Park 
Bulkhead

Unallocated 
Balance FY 2011 FY 2012 FY 2013 FY 2014 FY 2015

Expenditures 784,953 0 0 0 0 0

Less Revenues 0 0 0 0 0 0

Net City Share 784,953 0 0 0 0 0

Windmill Hill Park 
Bulkhead FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

Total           
FY2011-FY2020

Expenditures 500,000 5,000,000 0 0 0 5,500,000
Less Revenues 0 0 0 0 0 0
Net City Share 500,000 5,000,000 0 0 0 5,500,000

Capital Performance Measures
On-time (within projected time period)
On-budget (within projected range of costs)
Feet of shoreline stabilized
%  reduction in citizen complaints about the area  
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Public Art Conservation Program 
ual      Subsection: Park Improvements   Estimated Useful Life of Improvement: Perpet

    Managing Department: Recreation   Priority: Essential  
     Project Group:  1 
 
 
 

    Project Summary:  This project provides an annual funding stream for the maintenance of art in public areas.  Beginning in FY 
2011 the Office of the Arts will manage a Public Art Conservation Program funded through this capital maintenance program. The 
public art conservation program will provide the vehicle to insure the long term preservation and viability of the City’s art investments.
$35,000 in FY 2011 funding will provide for the “Brio” sculpture assessment, repair and cleaning.  A survey conducted by Save Outdoo
Sculpture in 1995 indicated that treatment of “Brio” was needed at the time and underscored the need for a long term maintenance pla

City’s public art colle

  
r 
n 

ction.  FY2011 funding will also be applied to the maintenance of the Rocky Versace and Vietnam Memorial 
ory of public art within the City, evaluate existing conditions, 

 

proved landscaping to provide a longer season 

of the 
sculptures and $10,000 will be used to hire a consultant to create an invent
recommend a conservation plan and estimate costs required to preserve and protect the City’s current collection of public art.  In FY
2012, funds will be applied to address the need for additional lighting in King Street Gardens to improve safety, enhance the 

ironment, and increase options for use of the plaza.  These funds will also provide imenv
of plant interest with more year round color, provide plants that are clean in appearance as viewed from the street and appropriate to 
the urban setting, thrive on the trellis structure, and maintain the original design intent of the space.   
 
Changes from Prior Year:  This is a new initiative in the CIP program.  Funding for the public art maintenance was traditionally a result 

ts of private donations or from the RPCA Facilities account of the CIP.  This project addresses the anticipated Arts conservation cos
from 2011 to 2020. 
 
Project History:  Based on City Council request to develop a comprehensive Arts program for the City the Department of Recreation,
Parks and Cultural Activities has started phase one of a public art master planning process that identify funding sources to acquire, 
commission, maintain, repair public art, a

 

s well as, identify priority locations for public art throughout the city.  The public art master 
not funded in 

ther the CIP or the operating budget.    
 
Operating Impacts

planning process is a heavily-Commission based project that will take consultants 18 to 24 months to complete and is 
ei

:   Operating impact to be determined once public art master planning process is completed.  
 

Public Art 
Conservation

Unallocated 
Balance FY 2011 FY 2012 FY 2013 FY 2014 FY 2015

Expenditures 0 35,000 30,000 30,000 30,000 30,000
Less Revenues 0 0 0 0 0 0
Net City Share 0 35,000 30,000 30,000 30,000 30,000

Public Art 
Conservation FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

Total           
FY2011-FY2020

Expenditures 30,000 30,000 30,000 30,000 30,000 305,000
Less Revenues 0 0 0 0 0 0
Net City Share 30,000 30,000 30,000 30,000 30,000 305,000
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Public Art Acquisition Program 

ife of Improvement: Perpetual      Subsection: Park Improvements   Estimated Useful L
ent: Recreation   Priority: Highly Des    Managing Departm

     Project Group:  3 
irable 

 
 
 
 

    Project Summary:  This project has an annual funding stream to provide for the purchase of new art in public areas.  The Public 
Acquisition Program will provide the vehicle to insure the growth and long term viability of the City’s art investments.  
 

Art 

Changes from Prior Year:  This is a new initiative in the CIP program.  Funding for the public art acquisitions traditionally were a result 
of private donations or from the RPCA Facilities account of the CIP. This project addresses the anticipated Arts acquisition costs from 
FY 2017 to FY 2020, with a funding level of approximately 0.5% of the total base CIP starting in FY 2017. 
 
Project History:  Based on City Council request to develop a comprehensive Arts program for the City the Department of Re
Parks and Cultural Activities has started phase one of a public art master planning process that identify funding sources to acquire, 
commission, maintain, repair public art, as well as, identify priority locations for public art throughout the city.  The public art master 
planning process is a heavily commission based project that will take consultants 18 to 24 months to c

creation, 

omplete.    
 
Operating Impacts:   There is no operating impact associated with this project.  
 

Public Art 
Acquisition

Unallocated 
Balance FY 2011 FY 2012 FY 2013 FY 2014 FY 2015

Expenditures 0 0 0 0 0 0
Less Revenues 0 0 0 0 0 0
Net City Share 0 0 0 0 0 0

Public Art 
FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

Total           
Acquisition FY2011-FY2020

1,200,000
Less Revenues 0 0 0 0 0 0
Net Cit

Expenditures 0 300,000 300,000 300,000 300,000

 Share 0 300,000 300,000 300,000 300,000 1,200,000y  
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Bike Trails 
     Subsection:  Park Improvements  Estimated Useful Life of Improvement:  20 years   
    Managing Department:  Recreation  Priority:  Essential 
     Project Group:  1 
         

    Project Summary:  This project provides for construction and improvements to the soft surface parks trail/path system in the City.  
Funding included within the CIP will be used to meet the capital maintenance requirements for the City’s existing soft park trail/path 
ystem and park walkways.   s

 

     Changes from Prior Year:    $60,000 has been added to the FY 2016 - FY 2020 in order to continue this annual soft park path 
maintenance program. 
 

    Project Schedule:  In FY 2011 the City expects to complete repairs of stone dust paths in Waterfront parks, Mount Jefferson Park 
and Dora Kelly Park.  FY 2012 will see the continuation of repairs to the path in Dora Kelly Park.   
 

    Operating Impact:  This project will have no impact on the operating budget.   
 

Bike Trails 
Unallocated 

Balance FY 2011 FY 2012 F

Expenditures 0 60,000 60,000

Y 2013 FY 2014 FY 2015

60,000 60,000 60,000

Less Revenues 0 0 0 0 0 0
Net City Share 0 60,000 60,000 60,000 60,000 60,000

Bike Trails FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
Total           

FY2011-FY2020

Expenditures 60,000 60,000 60,000 60,000 60,000 600,000

Less Revenues 0 0 0 0 0 0
Net City Share 60,000 60,000 60,000 60,000 60,000 600,000  

 



  
 

 
City of Alexandria – Approved FY 2011 CIP           6-54 

Recreation and Parks

 
Pavement Improvements in Parks 

ted      Subsection:  Park Improvements  Estimated Useful Life of Improvement:  Not Estima
    Managing Department:  Recreation  Priority:  Essential 
     Project Group:  2 
        

    Project Summary:  This program provides $3.0 million in FY 2017 and FY 2018 funding to repair and pave park streets and RPCA 
parking areas.  The condition of pavement in many of the City’s parks is very poor and investment in the near future is necessary to 
ensure these facilities continue to be safe and accessible to the public. 
 
    Changes from Prior Year:  This is a new project in the CIP. 
 
    Project Schedule:  This plan would fund repairs at Hensley Park, Fort Ward Park, Chinquapin Park, and Ben Brenman Park in FY 
2017 and Boothe Park, Four Mile Run Park, and the Lee Center in FY 2018.    
 
    Operating Impact:  This project will have no impact on the operating budget. 
 

 
Pavement 
Repairs

Unallocated 
Balance FY 2011 FY 2012 FY 2013 FY 2014 FY 2015

Expenditures 0 0 0 0 0 0
Less Revenues 0 0 0 0 0 0
Net City Share 0 0 0 0 0

Pavement 
Repairs FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

Total          

0

 
FY2011-FY2020

Expenditures 0 2,000,000 1,000,000 0 0 3,000,000
Less Revenues 0 0 0 0 0 0
Net City Share 0 2,000,000 1,000,000 0 0 3,000,000  
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opmentOpen Space Acquisition and Devel  

ion and Develop l 
  

      

     Subsection: Open Space Acquisit ment Estimated Useful Life of Improvement: Perpetua
    Managing Department: Recreation/Open Space  Priority: Essential
    Project Tier:  1 
 
 

    Project Summary:  This is an on-going project, which provides for the purchase and improvements to land for City facilities and 
open space areas.  In FY 2010, the City reduced the dedicated real estate 1¢ for Open Space to 0.3¢, which will fully fund debt serv
for past open space-related borrowing ($798k in FY 2011).  The remaini

ice 
ng revenues of 0.7¢ will be utilized as a revenue source for the 

ity’s General Fund.  The remaining prior year balance of $9.0 million will remain available for the purchase of desirable open space 

 ranging from $750,000 to $1,000,000.  The use of 
ese funds will take the remaining balance in the Open Space Fund down to approximately $5.5 million. 

C
and other related costs within the City as it becomes available. 
 
The City plans to purchase property at 600 North Henry Street in the spring of 2010 at a cost of $2.4 million.  Other improvements to 
recently purchased Open Space are also planned for spring of FY 2010 at costs
th
 
 

    Changes from Prior Year:  There are no changes to this project from FY 2010 
 
 

CIP. 

    Project History:  Based on City Council’s request to establish a process to determine the comprehensive needs of recreation and 
leisure services Citywide, the Department of Recreation, Parks, and Cultural Activities commissioned an outside consultant to complete 
a recreation and open space needs assessment. The needs assessment, called The Strategic Master Plan for Open Space, Parks and 
Recreation, which includes the Strategic Master Plan, Open Space Plan and Needs Assessment, was completed and presented to City 
Council in December 2002. The Open Space Plan identified the need for the City to add 100 acres of open space by the year 2012 
(based on a projected population at that time of 142,000) in order to maintain the City’s current ratio of 7.5 acres of open space for 
every 1,000 Alexandria residents. To fund the acquisition of land for open space, City Council, in the context of the FY 2004 budget 
process, approved the establishment of the City of Alexandria Open Space Trust Fund Account to finance permanent open space 
public improvements included in the City’s capital budget. This Trust Fund Account is to be funded from one percent of the annual total 
revenue generated from real property taxes in the City (changed by City Council starting in FY 2007 from the previous dedication of 
one cent per $100 of the assessed value). Since 2004 the City has acquired via purchase or dedication some 21.5 acres of open space 
and 26.7 acres are planned for future dedication or acquisition.  To leverage the annual revenues, the City issued $10.0 milli  in open 
space bonds in FY 2005 and $0.5 million in FY 2006. 
 

    Operating Impact

on

:  Total operating costs associated with this project are projected at $713,000 in FY 2010 and $719,000 in FY 
2011 and into the out years.  These are rough estimates and may vary greatly depending on the amount and type of land acquired. 
 
 

FY 2009 FY 2010 FY 2011
Sources

Opening Balance $8,829,534 9,615,116                            $5,472,087

Dedicated Real Estate tax es 2,868,849                            814,305                               798,386                             

Adjustment for Actual Tax  as Adjusted in Prior Year 213,347                               TBD TBD

Bond Issuance -                                     -                                      -                                    

SOURCES SUBTOTAL 11,911,730                          10,429,421                           $6,270,473

Uses

Land Acquisition/1 1,326,109                            4,000,000                            TBD

Debt Serv ice 829,325                               814,305                               798,386                             

Open Space Coordinator/2 92,430                                94,279                                 96,164                               

N. VA Conserv ation Trust / Misc. 48,750                                48,750                                 48,750                               

USES SUBTOTAL 2,296,614                            4,957,334                            943,300                             

Ending Balance 9,615,116                            5,472,087                            5,327,173                          

Acres Purchased 0.50 2.00 TBD

/1  FT 2010 land acquisition total is an estimate as of January  2010.

OPEN SPACE SOURCES AND USES

/2  Includes salary and benefits  
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Open Space Unallocated 
Acquisition&Dev. Balance FY 2011 FY 2012 FY 2013 FY 2014 FY 2015

0 0 0 0
5 758,404 742,161 720,921

Expenditures 6,191,233 0
Debt Service 0 798,386 778,39
Total Expenditures 6,191,233 798,386 778,395 758,404 742,161 720,921
Less Revenues1 0 798,386 778,395 758,404 742,161 720,921
Net City Share 6,191,233 0 0 0 0 0

Open Space  
Acquisition&Dev. FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

Total          
FY2011-FY2020

3,798,267
61 613,470 3,798,267

hare 0 0 0 0 0 0

Expenditures 0 0 0 0 0 0
Debt Service 697,182 674,692 653,452 633,461 613,470 3,798,267 
Total Expenditures 697,182 674,692 653,452 633,461 613,470

1Less Revenues 697,182 674,692 653,452 633,4

Net City S
1 Revenues represent a dedicated General Fund use and do not factor into CIP Special Revenue totals
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